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«EMIAYZH MPOBAHMATQN KAI AIAXEIPIZH 2YITKPOYZEQN
MEZQ 2YNAIZOHMATIKHZ NOHMOZYNHZ2»

29/ 05/ 2025 — =evodoxeio «PEFKOS CITY>», AEHECOG

H onpacia Tng ouvaiodbnuaTikng vonuoouvng, ID1IaITEPA OE NEPINTWOEIG

OUYKPOUGEWY N npoBANuaTwy cival noAU peyaAn. O1 cuykpoUGEIG Kal Ol l—> Improve ——
dlaQwVieG anoTeAoUV PUGIKO EPOG TNG kaBnuePIvAG (wng. ‘OTav yiveral Bcressed "“mﬁi?&%"

KaAr 0IaxeipIon TOUC, 0 OWOTOC «NYETNG» UMOPEi va TIC HETATPEWEI OF porch . Qupate
anoTe\eopatika padnuarta OnUIoUPYIKOTNTAC Kal EUKAIPIEG Nyeoiac. - Emo'{'lﬂ\al
AveEapThTwG TO €id0C £pyaciac, epxopacTe OAoI ouxva avTIHETWNOI PE InCreased infelligence Bum

Decregsed
occopational

Leadership Statt

npoBANUaTa nou anairoUv  [Id  AOYIKN, OTOXAOTIK AUON Mou Ability Tovnovey
NPooQEPETAl KAAUTEPA PECW TNG ENAPKNC OUVAITONUATIKNAG OUVEIONONG. } I'g-rggfgld =
Ma va oupBei auto, Ba npenel va eiyaoTte e BEon va dIaxeIpPIoTOUNE Ta well-being 2

ouvaiodnuaTa Kkai TIC NapopunosIC nou pnopei va diaTapdagouv Tnv

-

1IKavoTNTa va avtiAngBoule To NpoBANua npiv BpoUpE 1 dNUIOUPYROOULE UE NPOCOXN HIa ANOTEAEOUATIKN AUoN.
H 1kavotnTa €§00ppdnnong Twv ouvaiodnuaTikwv avaykwv HE Tov TpOMo okEWNG enipepel euehigia kal
NpPOCAPHOCTIKOTNTA OTNV avano@eukTn ahhayn.

2TOXOz ZEMINAPIOY

2ZKONnoG TOU NPOYPANHATOG gival N NPOANNTIKN CUVEPYACia yia Tn dnpioupyia AUCEWV, HE BEATIOMHEVEG
0e€10TnTEG, S1adIKaoieg kal epyaleia nou cupBdAlouv oTn ANYn £ykaipwv anoPAacemv yia Tnv
eniAuon NpoBANHATWYV /KAl CUYKPOUOEWV OTOUG XMPOUG Epyaciag, npooBeTovrag agia ornv opada,
TOV OpPYavioHO Kdl OTNV EHNEIpia TV NEAATOV. XpnoIKonoiwvtdg OAoKANpwuévn aglioAdynon Tng
ouvaiodtnuaTikng vonuooUvng, auTtd To €KNAIDEUTIKO NPOYypadupa KaAUMTEl PEBOdOUC yia TNV TOVWON TNG
OnuIoUpYIKOTNTAC XPNOIKONOINVTAG £niong Tnv Texvik SCAMPER Tou brain storming nou e@apudleral otn Afwn
anopdoswv kai oTnv niAuan NpoBANUATWV.

Mg Tnv 0AOKARP®WOT TOU NpoypapHaTog ol katapTi{Opevol 0a gival o€
O¢on va:
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npoodiopilouv TNV oUYKPOUON Kal TOV TPOMO HE TOV 0Moio ol avBpwnol avTiIdpouV OTIG GUYKPOUCTEIG
a&iohoyoUv Tov JIKO TOUC TPOMO GUYKPOUONC Kal Nw¢ auTo Toug Bonda r epnodilel oTnv €pyaacia Toug
avayvwpilouv nNw¢ va xpnoiygonoloUv Ta ouvaiodnuatd Toug kai va diaxelpiovral NapopunoEIc yia va
£MIAUOUV ANOTEAEOHATIKA NPOBANKATA KAl VA KAVOUV TIG BEATIOTEC EMIAOYEC

avakaAunTouv TpOMouG yia va npoxwpolv NEPA anod yvwaoToUG TPOMoUC OKEWYNG avoiyovTac €va auBevTikod
KavaAl enikovwviag

dlakpivouv TIC dIapopEC HETAEU auvalodnNUATIK®V Kal opBoAoyIKwV avTIOpACEWY GE Pia oUyKpoUaon
aimioAoyoUv NG XPNOIYONOIEITAl N ouvalgdNUATIK VONUoouvn yia TNV €niA\ucn OUYKPOUOEWV Kal Tnv
0IKODOMNCN CUVaITONUATIKOV SETUWOV

XpPNOIKJoMnoIoUV Tn ouvaiodnuartikr vonudoouvn yia va odnyoluvTal aTn Ayn ano@acswv

avanTuooouV OTPATNYIKEC YIA TNV AVTIHETMMION CUYKPOUOEWY Kal TOV TPOMo €niAucnc dUoKOAIGV
€MIAEYOUV VEOUC Tpdnoug akpdaong, kabodriynong, avranokpiong Kal KalvoTopiag wg TEXVIKEG eniAuong
npoBANMATWY
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MANPOWYOPIEG KAl KOOTOG

Huepopnvia Aic€aywyng: MepnTn 29/05/2025
Xwpog Aic§aymyng: =svodoyeio «PEFKOS CITY>», Agueoog
‘Qpeg AiIEaywyng: 08:45 - 16:45

Aiapkeia MpoypappaTog: 7 wpeg

FAwooa AiIdackaliag: AyyAikr yYAwooa

>ulnTNOEIG Kal NApePBATEIG PnopoUv va yivouv kal aTnv EAnvikn yAwooa.

TeAiké KOOTOG ZUPPETOXNG HETA TV emixopnynon: €100
(ApxikO KooTog npoypduuaTtog: €240 - Enixopriynon and AvAA: €140)

To mpoypappa eykpidnke amé tnv AvAA. O1 emixeipnoeig/
0pPYQVICHOI TIOU CUMHETEXOUV HE EPYOSOTOUPEVOUG TOUG, Ol OTTOIO!

IKavomolouv TI¢ mipoiimofgoeiq TG AvAA, 6a TUXOUV TNG OXETIKNG
£MIX0pAYNONG.

Mepiypapn Ynowyn@iwv:

Avon'ruF,nc
Avepwmvou
Auvaun(ou

To npoypaupa ansuBlvetal oc AIEUBUVTEG, UNgUOUVOUG THNHATWV OTIG ENIXEIPAOEIG, SIOIKNTIKOUG
AgITOUPYOUG, ENICTNHOVIKO NPOCMNIKO Kal UNEUOUVOUG Ypa@Eeiou NoU ENONTEUOUV NPOCMMIKO.

EknaidelTpia

| Zuvaiodnuatikr) NonuoaoUvn.

AnA®OEIG ZUPHETOXNG

To Enigop@wTikd npdypaypa Ba didagel n eyneipoyvwpovac ka. Amandina Vernescu.
H Amani eival noAuBpaBeupévn oUPBOUAOG €niXelpriocwy, eknaidelTpia o Béuarta
NPoOoWNIKAG avanTugng kai diEBvg opIANTPIa. H Amani €xel 32 xpovia euneipia oTov
KAGdo Tng gihoeviag kal oTnv eknaidsuon enixeiprocwv. O NpwTApXIKOG TNG OTOXOC
€ival va napakivei kai va evepyorolei Tnv anddoon Twv EpyajopEvmV HIag ENIXEIPNONG,
XTICOVTac €UENIKTEG KOUATOUPEC Guvepyaoiac YETAEU Toug Pe aTOXo Tn dlaxeipion Kai
TOV EUNAOUTIONO TNG €MNEIPIac TwV NEAATWV TOuc. H Amani napExel UNooTnpIEN Ot
ENIXEIPNOEIC ME OTOXO TNV EMITEUEN apIOTEIAC, PEOW MIAC OAOKANPWHEVNG OEIPAG
 gEaTopikeupévwy  AUoEwvV  avBpwnivou  duvapikou,  XPNOIJomoiwvTag TIG  MIo
ONUIOUPYIKEC PeBGOOUG dnuioupyiag opdadwv kal Oeopwv, PE 101AITEPN €UPacn oTn

O1 evdlapepOPEVOl NapakaloUvTal OMwG CUKNANPWOOUV NAEKTPOVIKGA TN OXETIKN ONAWON CUPUETOXNG

natwvtag EAQ 1o apyoTepo péxpl Tn Asutépa 19 Mdiou 2025.
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ZnUavTiko: Mépav TNG NAEKTPOVIKNG dNAWONG CUMKETOXNG Nou Ba cupnAnpwoeTe yia To KEBE, yia va Bswpeital
€yKUpn N €yypa®n oac alAa kai yia va JnopeiTe va napakoAouBnosTe To GEUIVAPIO, NEPINOU pia eBOopada
npIv TNV nuepopnvia dieEaywync Tou aedivapiou, 6a anooTalolV OTIC CUPUETEXOUCEC ETAIPEIEC NEPICOOTEPEG
NANPOQPOopIsC KaBwE Kal 0 apIOHOG EpAapPHOYNAG TOU NPOoYypANUaToC TOV onoio Ba XPnOIKONOILITE YIa VA KAVETE
TNV €Yypagr 0ag oTo OEUIVAPIO KAl PECW TNG WNPIAKNAG NAATQOPHAC «EPMHZ>»,

H npakTikr ¢Uon kal o TUNOG ToUu NPOYPAPKATOG BETOUV NEPIOPIOHOUG OTOV APIBHO TWV CUUHETOX®Y, VI’
auTd ol aITAoEIC Ba yivovTal OeKTEC PE Oglpd NpoTEPAIOTNTAC.

Ma nepICOOTEPEC NANPOPOPIEG 1} DIEUKPIVIOEIG UNOPEITE VA EMIKOIVWVEITE PE TNV Ka. Zwr) Migpidou, AsiToupyd
KEBE, ota TnA. 22889746/ 22889715, email: z.pieridou@ccci.org.cy.

Mg eKkTiUnon,
XpioTog Tavtehég
AvwTepoc Asitoupyog KEBE

FENIKH ZHMEIQZH: O1 enixelpnoeig /opyaviopoi nou €mBupoUv va OUMPPETEXOUV OE ENIHOPPWTIKA
npoypapuata enixopnynuéva and Tnv AvAA, €dv Oev To €xouv ndn kavel, 6a npénsl anapamiTwe va
NPOXWPNOOoUV AUESA KE TNV EYYPAPN TOUG OTN Wn@Iakn nAatgopua «EPMHZ» (https://ermis.anad.org.cy/ ):

1. Eyypa®r unoyn®iwv yia CUPHETOXN OTO INTPWO TNG AVAA w¢ PUOIKA Npocwna.

2. Eyypaon eTaipeiag oTo unTpwo TnNG AVAA WG VOUIKO NpOocwno.

3. YnoBoAr aitmuaTog Taipeiac yia Tnv anokTnon Tou poou «EpyodoTnc».

4, Z0vOean unoywn@iwv yia GUPPETOXN HE TOV EpY0dOTN TOUC, e KWIKO €E0UaI0d0TNONG MOU TOUG NAPEXEI

0 £pyodoTNC.

H nio navw diadikacia eyypapnc TnG enixeipnong/opyaviopou w¢ NopIke Npoowno, kabwg kal Twv PUCIKmV
npoownwv aTov «EPMH» yiveTal ydvo pia @opa.

Ma nepiocdTEPEC NANPOPOPIEC / DIEUKPIVIOEIG PNOpEiTE aneubuvBeiTe oTo apuddio TuNHa TnG AvAA, TnA.
22390300.

Tponoi MAnPWUAG

1. Mg Emirayn oTo ovopa Tou KEBE

2. KataBeon oToug nio KaTtw Aoyapiacpouc:

TPAMEZA KYNNPOY EAAHNIKH TPAMEZA

AP. AOTAPIAZMOY: 0194-12-006537 AP. AOTAPIA>MOY: 121-01-013924-01

IBAN NO.: CY 16 0020 0194 000 000 12 0065 3700 IBAN NO.: CY25005001210001210101392401
BIC: BCYPCY2N BIC: HEBACY2N

3. Méow Tng Ynnpeoiag JCC SMART naTtwvTag oTtov ouvdeopo: https://www.jccsmart.com/e-bill/32522039

*H nAnpwyr PE UETPNTA BEV VIVETAI AnodEKTN), OUUP®WVA UE TOUC KAVOVIOUOUC TNE AVAA.
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ANAAYTIKO NMPOrrPAMMA

EMIAYZH NPOBAHMATQN KAI AIAXEIPIZH ZYTKPOYZEQN MEZQ ZYNAIZOHMATIKHZ NOHMOZYNHZ
MEMMTH 29/05/2025

'Qpeg
Eqappoyng

Ano Méxpl | (WpeG)

Aidpkeia XpovoTonoBETNoN NEPIEXOUEVOU e

Amandina

08.45 | 09.00 | 0,15 |Overview / Introduction / Icebreaker / Objectives Vernescu

What is conflict?

What are the sources of conflict? Asking the right questions

Difference between Emotional VS Rational responses to conflict

Examples and tendencies of manifestation of Emotional & Rational responses at
different times Amandina
Consequences of each response and effect on team dynamics Vernescu
Thought process & behaviour process analysis

Co-existence of contradictory characteristics in the same individual/Manifestation
times and situations

Embracing conflict as a source of transformation & growth

09.00 |10.30| 1,30

10.30 |10.45| 0,15 AlGAsippa

Types of conflict & conflict behaviour styles

Categorization of types of conflict & conflict behaviour styles
Distinction between different the 3 types of conflict:

1. Cognitive - 2. Affective - 3. Process Conflict

Consequences of each type of Conflict?

1045 |12.45| 2,00 |Conflict behaviour style influence on innovativeness in a team
Thomas Kilmann Conflict mode instrument

The 5 conflict management styles based on two dimensions:
(A. Assertiveness — B. Cooperativeness)

1. Accommodating - 2. Avoiding - 3. Collaborating - 4. Competing —
5. Compromising

Amandina
Vernescu

1245 |13.15| 0,30 revpa

Understand your reality — Decision making assessment

Using EQ in resolving conflict & building emotional bonds

How does Cognitive Conflict in Design Teams support the development of creative
13.15 | 15.00 1,45 |ideas?

Cognitive conflict = ‘positive’ conflict effect on team performance & creativity
Idea generation and idea Contribution - Critical thinking

Work in small groups / Demonstration / Discussion / Exercise

15.00 |15.15| 0,15 AlaAgippa

Amandina
Vernescu

Impulse & Gratification

Dealing with barriers to creativity & conflict management - Difficult character
types and handling solutions - (Mental hijack)

15.15 |16.15| 1,00 |Problem solving - The SCAMPER Method: Substitute — Combine — Adapt -
Modify - Put to another use — Eliminate - Reverse

A well-managed conflict = Learning & leadership growth opportunities

D.I.M (Diamond In the Mud) Case study — Exercise

Amandina
Vernescu

Amandina

16.15 |16.45| 0,30 |Closing /Q&A Training Evaluation Vernescu

Aiapkeia

Karapriong 7,00
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«PROBLEM SOLVING AND CONFLICT MANAGEMENT
THROUGH EMOTIONAL INTELLIGENCE»

29/ 05/ 2025 — «PEFKOS CITY HOTEL>», Limassol

Emotional intelligence, particularly in conflicts or problems, is of great

importance. Conflicts and disagreements constitute a natural part of [—“ '&%{;}2‘;‘. =
everyday life. When they are well-managed, the right “leader” can turn increased Making [ Decreased |
them into effective lessons of creativity and leadership opportunities.  |percamance ional ok e
Regardless of the type of work, we all often face problems that require a * gmo:{—:ona i
rational, thoughtful solution that is best offered through sufficient [ mcreased | infelligence Rreduced

. . Leadership Stace
emotional awareness. For this to happen, we need to be able to handle Ability —— | Tornover |
our emotions and impulses that might disrupt the ability to understand the 4 ",‘,“'g?f;ﬁd
problem before we find or carefully create an effective solution. The ability WeelY-beins . 3 2

to balance emotional needs with the way of thinking brings flexibility and
adaptability to inevitable change.

OBJECTIVE OF THE TRAINING PROGRAMME

The objective of the training programme is to proactively work together to create solutions, with
improved skills, processes, and tools that help make timely decisions to solve problems and or
conflicts at workplaces, adding value to the team, the organization, and the customer
experience. By using a comprehensive assessment of emotional intelligence, this training program covers
methods to stimulate creativity also using the brainstorming SCAMPER technique applied in decision-making
and problem-solving.

Upon completion of the programme, the participants will be able to:

A\

identify conflict and the way people react to conflicts

assess their own way of conflict and how this helps or prevents them in their work

recognize how to use their emotions and how to manage impulses to effectively solve problems and make
the best choices

discover ways to go beyond known ways of thinking by opening an authentic channel of communication
distinguish the differences between emotional and rational responses to a conflict

justify how emotional intelligence is used to resolve conflicts and build emotional bonds

use emotional intelligence to drive decision-making

develop strategies to face conflicts and find the way to resolve difficulties

choose new ways of listening, coaching, responding, and innovating as problem-solving techniques.

VY VY

V V V V V V
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Information and Participation Cost

Seminar Delivery Date: Thursday 29/05/2025
City and Venue: «PEFKOS CITY HOTEL», Limassol
Conducting Hours: 08:45 - 16:45

Duration: 7 hours

Language: English
Discussions and interventions can also be done in the Greek language.

Participation Final Cost (after the subsidy): €100
(Programme Cost: €240 - HRDA Subsidy: €140)

The programme has been approved by the HRDA. Enterprises/ .
organisations participating with their employees who satisfy Apxn) AvanTugne
HRDA's criteria, are entitled to subsidy. ‘ AvOp({)mvgu
Avvapikou
‘!;,[‘ Kumpou

Participants’ Description

The program is addressed to Directors, department heads in companies, administrative officers,
scientific staff, and office managers who supervise staff.

Trainer

The training programme will be delivered by the expert Ms. Amandina Vernescu.
Amani is a multi-global award-winning corporate consultant, trainer, motivational
architect, and international speaker. Her 32 years of expertise in the hospitality
industry and corporate training accelerates the strategic formulation and
implementation of clients’ key initiatives. Her primary goal is to motivate and drive
employee performance to go ‘beyond customer engagement’, by sharing
accountability for results and building agile collaborative cultures for the
management and enrichment of their customer experience. Ultimately, supporting
organizations in achieving excellence in new measures of ROI, through a
. comprehensive range of customized HR solutions, using the most creative team

building and bonding methods, with strong emphasis on Emotional Intelligence at
| the core of training programmes and workshops.

Participation

Interested parties are kindly requested to fill in the relevant online participation form by clicking HERE
no later than Monday 19 May 2025.
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Important: In addition to the electronic participation that you will fill in for KEBE, in order for your registration to
be considered valid and for you to be able to attend the seminar, more information as well as the programme
number, that you will use to register for the seminar through the "ERMIS" digital platform, will be sent to all the
participating companies, about a week before the date of the seminar.

The practical nature and type of the program place restrictions on the number of participants,
so applications will be accepted in order of priority.

For further information or clarifications, please contact Ms. Zoe Pieridou, CCCI Officer, tel: 22889746/15, email:
z.pieridou@ccci.org.cy.

GENERAL NOTE: Companies/organizations that would like to participate in training programs sponsored by HRDA
should proceed immediately by registering on the "ERMIS" digital platform ( https://ermis.anad .org .cy/#/front ):
1. Registration of participants as natural persons.

2. Registration of a company as a legal entity.

3. Submit a company's request to obtain the "Employer" role.

4. Connecting participants with their company, with an authorization code provided by the company as "Employer".
The above procedure is done only once.

For more information/clarifications, contact the HRDA, tel. 22390300.

Payment Methods

1. By cheque in the name of the CCCI
2. Deposit to the following accounts:

BANK OF CYPRUS HELLENIC BANK

ACCOUNT NO: 0194-12-006537 ACCOUNT NO: 121-01-013924-01

IBAN NO.: CY 16 0020 0194 000 000 12 0065 3700 IBAN NO.: CY25005001210001210101392401
BIC: BCYPCY2N BIC: HEBACY2N

3. Through the JCC SMART Service by clicking on the link: https://www.jccsmart.com/e-bill/32522039
*Cash payments are not accepted, in accordance with the HRDA regulations.
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THURSDAY 29/05/2025

«PROBLEM SOLVING AND CONFLICT MANAGEMENT THROUGH EMOTIONAL INTELLIGENCE»

Hours

Duration

From Until

(hour)

Seminar Content

Trainer

08.45 | 09.00

0,15

Overview / Introduction / Icebreaker / Objectives

Amandina
Vernescu

09.00 | 10.30

1,30

What is conflict?

What are the sources of conflict? Asking the right questions

Difference between Emotional VS Rational responses to conflict

Examples and tendencies of manifestation of Emotional & Rational responses at
different times

Consequences of each response and effect on team dynamics

Thought process & behaviour process analysis

Co-existence of contradictory characteristics in the same individual/Manifestation
times and situations

Embracing conflict as a source of transformation & growth

Amandina
Vernescu

10.30 10.45

0,15

Break

10.45 12.45

2,00

Types of conflict & conflict behaviour styles

Categorization of types of conflict & conflict behaviour styles
Distinction between different the 3 types of conflict:

1. Cognitive - 2. Affective - 3. Process Conflict

Consequences of each type of Conflict?

Conflict behaviour style influence on innovativeness in a team
Thomas Kilmann Conflict mode instrument

The 5 conflict management styles based on two dimensions:
(A. Assertiveness — B. Cooperativeness)

1. Accommaodating - 2. Avoiding - 3. Collaborating - 4. Competing —
5. Compromising

Amandina
Vernescu

12.45 13.15

0,30

Lunch

13.15 15.00

1,45

Understand your reality — Decision making assessment

Using EQ in resolving conflict & building emotional bonds

How does Cognitive Conflict in Design Teams support the development of creative
ideas?

Cognitive conflict = ‘positive’ conflict effect on team performance & creativity
Idea generation and idea Contribution - Critical thinking

Work in small groups / Demonstration / Discussion / Exercise

Amandina
Vernescu

15.00 15.15

0,15

Break

15.15 16.15

1,00

Impulse & Gratification

Dealing with barriers to creativity & conflict management - Difficult character
types and handling solutions - (Mental hijack)

Problem solving - The SCAMPER Method: Substitute — Combine — Adapt —
Modify - Put to another use — Eliminate - Reverse

A well-managed conflict = Learning & leadership growth opportunities

D.I.M (Diamond In the Mud) Case study — Exercise

Amandina
Vernescu

16.15 16.45

0,30

Closing /Q&A Training Evaluation

Amandina
Vernescu

Duration

7,00
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