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«ADVANCED CONTENT MARKETING STRATEGIES USING

VIDEO GENERATION AND AUTOMATION»
20 & 21/ 05/ 2025 - KTnpio «KEBE>», Acukwaia

H avodoc Tou TikTok wg NAGT@POPHA KOIVOVIKOV HECWY Kal ol avTIOPACEIC Nou Exouv AdBel To Instagram, To
Facebook, To LinkedIn kai aA\eg nAQTQOpUEC €ival evOEIKTIKEG TNG vEAC a&iag nou anodideTal oTo duvapikod
NePIEXOPEVO NOAUPESWY. Me Tov Opo duvapikd Péoa, avapepOUaoTe KUPIwG oc BivTeo, aAAA kal O KIVOUHEVA
ypPa®Ika ) kivoUpeva avatar. H BeATioTonoinon punxavwv avalntnong (SEO) kal To PHAPKETIVYK NEPIEXOUEVOU
ouvexilouv va npoTIHoUV TO ypanTd MEPIEXOPEVO, OCOV a@opd Td ONPATA PnXavov avalitnong nou
yvwpiloupe and tnv Google. Aedopévng TNG avodou Tou BIVTEO MEPIEXOUEVOU KAl TWV MOCOCTWOV EUMAOKNAG
XPNOTWV, €ival oapEg OTI Ol HOPPEG BIVTED NEPIEXOUEVOU YivovTal OAO Kal NMIO ONPAVTIKEG yIA TNV EUNAOKN TWV
XpNoTWV, TNV €knaidsuaon, Tn dnuioupyia leads kai TiIc nwANRoelc. To 2024 kal YeTENEITA, TO VEO Napadeiyya
Tou SEO kal Tou WAPKETIVYK MNepiexopévou Ba ival va ouvduaoToUv uwnAd NocooTd €UNAOKNG XPNOTWV
XPNOIKONOoIWVTAG DUVAMIKO MEPIEXOUEVO, KAl E HETAYPAPEC KEIYEVOU, HETADEDOUEVA Kal ETIKETEG ALT yia To
NEPIEXOMEVO BivTeD, KABWC Kal AANEG TUMIKEG TEXVIKEG MAPKETIVYK NePIEXOMEVOU kal SEO. ‘Eva napdadeyua Tng
Tayeiac avodou Tou Bivreo oUvToung pop®nc ¢aiveral oto TikTok. O avriktunoc Tou TikTok Ba au&nsi
paydaia kal Ba ouvexioel va ekdnAwveTal o€ NOAAoUC Topeic TNG Biounxaviac. Ma pia xwpa onwe n Kunpog,
Mou EXEl IOXUPEC XPNMATOOIKOVOUIKEC UMNPECIEC KAl AOYIOUIKO, ENAYYEAUATIKEG UMNPECIEC, TOUPIOUO Kal
EMNOPIKEC/EGTIATOPIKEC DPAaTNPIOTNTEC, N XPron duvapikou BivTeo nepiexopévou Ba Npénel va gival n eNOPEeVN
KUPIa NpOTEPAIOTNTA YIa TO JIAdIKTUAKO MAPKETIVYK. AUTO TO eknaideuTikO npdypaupa 6a napexel éva supl
(aopa napadelyydtwyv Bivreo xpnoigonoliwvTag avBpwniva napayoueva kai Bivreo pe avatar. Mapadeiypara
TUnIkwV (U auTopaTonoinuévmy) BIVTED ival auTa nou agnyeital €vag avlpwnivog EKNPOcwog TNG ETAIPEIAG,
o€ avTiBean pe Evav eknpoowno nou napdyetal anod Al, anod pia unnpeaia onwg n Synthesia.

2TOXOZ ZEMINAPIOY

O KUpIOC oKOMOC TOU NPOYPAPKATOC €ival va UNoaTnpIEEl TIC EMIXEIPACEIC OTNV EPAPHOYI EVOC OTPATNYIKOU
nAaiciou yia TO NPONYHEVO UAPKETIVYK MEPIEXOMEVOU WE £ugaacn oTn dnuioupyia BivTeo Kal Tov SUVAMIKO
auToMaTIONO NEPIEXOMEVOU. TO Ogdivapio Ba €0TIACEl OTIC NIO NPOCPATEG BEATIOTEC NPAKTIKEG yiId TO
MAPKETIVYK MEPIEXOMEVOU, TO SEO kal Tn diagnuion BivTeo, pe Eugaaon oTic nAaTpopueg TikTok, Instagram
Kal aA\a kolvwvika dikTuad. 'Eva Bacikd XapakTnpIoTIKO TOU NPoypaupaTog 6a sival n ekuadnon Tou nwg va
evronifovTal Kal va ouvTaocoovtal Ta pnvUpaTta nou ansuBlvovtal oc dIaPOpPETIKA KoIva Kal TUMoug
METATPONWYV, KABWCE kal n andkTnon de€loTrTwY ene€epyaaniac kail ENIGNPAvong BIivTeo e0WTEPIKA. AUTOG ival
£vac (WTIKOC OTOXOC YIa TIG KUMPIGKEC ETAIPEIEC 0 OAOUG TOUG TOUEIC, DEdOUEVWY TwWV aAAaywv oTa KavaAia
MAPKETIVYK € BAon Ta BIiVTEO Kal T CUUNEPIPOPA TWV KATAVAAWTMV.

Me Tnv oAoKANpwOoN TOU NPoypAauHaTog o1 karapTi{opevol Ba gival o O€on,

HETAEL AAAwv, va:

e JIAUOPPWVOUV TIC ApXEG OTIC onoieg BacileTal To content marketing w¢ pia oTpaTnyikn HEBodoc marketing
Mou ENIKEVTPWVETAI OTn dnMIoupyia kai Tnv napoxr NoAUTILOU, OXETIKOU Kdl GUVEKTIKOU NEPIEXOUEVOU YId va
NpoosAKUOEl kal va diaTnpnoel £va kKaAd KaBopIoPEVO KOIVO.

e NEPIYPAPOUV TN peBoSoNoyia kal TIG TEXVIKEC Mou akoAouBsi To marketing BivTeo nNepiexouEvou.

e JIAUOPPWVOUV TIC APXEC YIa Tnv afloAoynon Tnc emiTuxiac kai/nn Tng anddoonc enevdouonc (ROI) Twv
Kaunavimv kai Tov npowenoswv marketing Bivreo nepiexopévou.

e Opyavwvouv Kal va npoypappatifouv €TACIOUC, TPIUNVIAIOUC Kal PnvIaioug aToXoug Yid To OIadIKTUAKO TOUG
marketing péoa oTo upUTEPO NAdiolo npolinoAoyiopoU kal oTpaTnyikng marketing kar nwAnoswv.

e cuBuypappifouv oTpatnyikd To diadikTuakd Toug marketing kai NWANCEIC PE TN OUVOAIKN ETAIPIKN TOUG
OTPATNYIKN Kal OTPATNYIKN NWANCEWY.

e avanTUoOOUV Wid OTPATNYIKNA NPOCEYYION Yia TNV avanTuén, To marketing kai Tnv a&loAdynon nePIEXOUEVOU
BivTeo.

38 Grivas Dhigenis Ave., & 3 Deligiorgis Str., 1066, P.O.Box 21455, 1509 Nicosia, Cyprus
T: +357 22889746 F: +357 22665685 E: z.pieridou@ccci.org.cy W: www.ccci.org.cy


mailto:z.pieridou@ccci.org.cy
http://www.ccci.org.cy/
https://forms.ccci.org.cy/advanced-content-marketing-may2025/

Cyprus
Chamber of
Commerce &
Industry

VITAL IMPORTANCE TRAINING PROGRAMME _
100% SUBSIDIZED BY THE HRDA FOR REGISTRATION CLICK HERE

MANPoPopIEG Kal KOOTOG
Hpepopnvieg AisEaywyng: Tpitn 20/05/2025 kai Tetdptn 21/05/2025

X®pog AicEaywyng: Kipio «KEBE», Asukwaia
Aidapkeia IdpupaTikoU Mépoug: 14 wpec kal Ba die€axBei oe 2 NUEPEC
'Qpec AiIdaokaliag: 08:45 - 17:00

Aiapkela Evdosmiyeipnoiakol Mépoug: Eniokewn Tou eknaideuTr) diapkelac enta (7) wpwv oE KABE
OUMPETEXOUOA ETAIPEIT, YIa €EEIDIKEUPEVN €Ni TONOU PEAETN Kal oulTnon TwV £papuoy®v nou Ba npenel va AdBouv
X(WPa OTN CUYKEKPIMEVN EMIXEIPNON OE GXECN HE TO AVTIKEIUEVO TOU NPOYPAUUATOC,.

Fwooa Aidaockaliag: To npdypappa 6a diegayBei oTnv AyyAikn yAwaaa, OpwG oulnThoEIC kal NapePBATEIG
pnopoUv va yivouv kai otnv EAAnvIkn yAwooa.

ApXIkO KOOTOC NpoypdupaToc ava oudpeTexovTa: €2100 -  100% Emixopriynon ano AvAA

To npdypaupa £xel eykpiBei w¢ NPOypapua ZwTIKAG ZnNKaciag kai enixopnyeital €€’ ohokAripou and Tnv AvAA.
AEN undapyel onoiadnnoTe OIKOVOMIKI ENIBApuveon yia TIG ENIXEIPNOEIS / opyavioHoUg.

To mpdypappa eykpibnke and v AvAA we ZwTtiking Inpaciag. O1

EMIXEIPNOEIG/0PYAVIOHOI TOU CUPHETEXOUV HE EPYOBOTOUNEVOUG
TOUC, 01 oTToiol IKavomoloUv TIC nipoiimoBgoeic Tne AvAA, Ba
TUXOUV TNG OXETIKAC EMIXOPNYNONG.

Nepiypapn Ynoyn@iowv

To npoypaupa aneublveral oc ISIOKTATEG [evikoUG AlsuBuvTEG, AIsUBUVTEG kail AgiIToupyoug
MANpo@opIkAG, KaAB®G kai o€ AIEUBUVTEG Kal AsiIToupyoUG and Ta Tunpara Marketing, MWARCEwV Kai
ZTpaTnyIKoU ZXeSIa0HOU ETAIPEIOV/OPYAVICH®V.

EknaideuTng

To EnipopewTikd npdypappa Ba d1dGEel o E&Evoc euneipoyvwpovac K. Philip
Ammerman. O Philip gival cUPBOUNOG EMIXEIPNOEWY, ENIXEIPNUATIAG KAl ENEVOUTIKOC
oUpBoulog and To 1993. 'Exel OUMBOUAEWEI VEOQUEIC €NIXEIPNOEIG, ENEVOUTEG Kal
EMIXEIPNOEIC OXETIKA WE TOV WNQIAKN HETAOXNUATIONO, Tn dlgdvonoinan kal Tnv
avantuén pe yvopova TIC enevduoelc. O1 €EeIDIKEUOEIC TOoU MeEPIAAUBAvouV TNV
anotiunon (valuation) kar avanTu&n Texvohoyikwv startups, kabwc kal Tn diaxeipion
wnoelakoU €pyou (project management), To wn@Iakd MPAPKETIVYK, TNV avanTuén
DeepTech, Tov enavacXediaopo ENIXEIPNHATIKWY 0IadIKaoiwy, Tn XPNHATOOIKOVOUIKN
povtehonoinon (financial modelling), Tnv avaAuon kivdUvou (risk analysis) kai Tn
0¢ouaa enipéleia (due diligence). O Philip gival eknaideutnic Tou KEBE yia 24 kai nAéov
Xpovia kal €xel napouoidoel dOekadeC eNPHOPPWTIKA npoypdupaTta {wTIKNG onyaaciag
eniyopnyoupdeva and Tnv AvAA. Eival eniong oUpBoulog otnv Eupwndikry Enirpon,
oTo lMpoypappa Horizon, og diagopoug opyaviopoUc TG EE, oe diebveic Tpaneleg
avanTuéng, kabwe kai o eNeVOUTIKA KEPAAaia.
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AnA®OEIG ZUHPHETOXAG

O1 evdiapepOpevVol NapakaAoUvVTal ONWES CUKNANPWOOUV RAEKTPOVIKA TN GXETIKI ONAWGN GUHHETOXNG NATMVTAG
EAQ 10 apyoTepo pExpl Tnv Mépntn 8 Mdiou 2025.

ZnHavTiko: Mépav TNG NAEKTPOVIKAC dONAWONG CUPHETOXNG Nou Ba cupnAnpwoeTe yia To KEBE, yia va BswpeiTal
£YKUPN N €yypa®n oac a\Ad Kal yia va PnopeiTe va napakoAouBnosTe To oepivaplio, Nepinou pia eBdoudda npiv Tnv
nuepounvia dieEaywync Tou oepivapiou, 6a anooTaAoUV OTIC CUMHETEXOUCEC ETAIPEIEC NEPIOCOTEPEC NANPOPOPIEC
Kabwc¢ kal 0 apiBudc epapPoync Tou NpoypapaTos Tov onoio 8a XPnOIKONOIEITE YIa VA KAVETE TNV £yypagr oag
OTO OEUIVAPIO KAl METW TNG WNPIaknS NAQTQOpuag «<EPMHZ».

lMa NepIooOTEPEG NANPOPOPIEC I DIEUKPIVIOEIC UNOPEITE va ENIKOIVWVEITE JE TNV Kd. Zwn) Miepidou, Asitoupyo KEBE,
ota TnA. 22889746/ 22889715, email: z.pieridou@ccci.org.cy.

Mg ekTipnon,
XpioTog TavTeAEg
AvwTepocg AsiToupyog KEBE

FENIKH ZHMEIQZH: O enixelpnosIc /opyaviopoi nou eniBupolv va CUPKETEXOUV OE ENIHOPPWTIKA NpoypaupaTa
gniyopnynuéva and Tnv AvAA, sav dev To £xouv RON kavel, Ba Npénel anapaltiTwe va NPOoXwPnoouv AUeca Ye TV
EYYPAPN TOUG OTN Wneiakn nAat@opua «EPMHZ» (https://ermis.anad.org.cy/ ):

1. Eyypagn unown®iwyv yia CUMHPETOXN OTO HNTPWO TNG AVAA w¢ puaIkd npoowna.

2. Eyypagn €Taipeiag oTto pnTpwo TnG AVAA w¢ VOUIKO Npoowno.

3. YnoBoAn aIimiuaTog TAIpEiac yia TNV anokTnaon Tou poAou «EpyodoTne».

4, >UvOeon unoyn@iwv yia CUPKETOXN HE TOoV £pyoddTn Toug, ME KwOIKO £E0UCI0DOTNONG NOU TOUG NAPEXEl O
£pYodOTNC.

H nio navw diadikacia eyypa®nc Tng enixeipnong/opyaviodoUu wg Nopikd npoowno, kabwg kal Twv DUoIKwV
npoownwv oTov «EPMH» yiveTal Yyovo pia @opad.

MNa nepIooOTEPEG NANPOPOPIEG / JIEUKPIVICEIG HNOPEITE aneUBUVOEITE 0TO appodio TURHa TG AVAA,
ThA. 22390300 (ext.2).
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ANAAYTIKO MPOrPAMMA

TPITH 20/05/2025 (HMEPA 1")

08:30 - 08:45  Registration

08:45—-10:00 Introduction to Technical Content Marketing

This module provides a brief introduction to technical content marketing, explaining foundational concepts of
content marketing and how this inter-relates to digital marketing strategy. Emphasis is provided on taking an
integrated approach to technical content marketing and assuring adequate resources for this commensurate to
the conversion challenges identified.

1. The online conversion cycle — the online linear sales funnel — the iterative sales funnel

Defining digital marketing strategy: audience definition and targeting

Defining digital marketing strategy: content development and distribution

Defining digital marketing strategy: video and dynamic content

Defining digital marketing strategy: channels, budgets and ROI

How Return on Investment (ROI) works: Traffic > Conversions > Sales

Case studies of successful video content marketing

Nouhwn

10:00 — 11:00  Technical Content Marketing: Audience Definition
This module begins with the definition of audiences that each Cypriot enterprise will market towards. Each
enterprise will have multiple audiences which depend on a range of issues including their sales model (B2B, B2C,
B2B2C), customer demographics, customer purchase behaviours, capital intensity of purchase, location of
purchase, and other factors.
1. Identifying and defining customer audiences using data sources:

e Own sales data and tacit knowledge on customers.

e  Previous advertising campaigns and other promotional campaigns for audience insights.

e Use social media to define custom audiences and then lookalike audiences.

e  Observing competitors and other companies pitching to the same audience.
2. Segmenting and defining audiences by different factors:

e  Purchase behaviour, including price and special offer sensitivity

e Demographic data, including gender, age and socio-economic status

o Affinity and aspirational marketing hypotheses, including brand awareness

e  Competitor observation
3. Workshop: Defining five key audience segments for each enterprise
4. Workshop: Assessing audience motivations and value

11:00 — 11:15 Morning Coffee Break

11:15-13:00 Human-powered Video Content

This module defines the recommended requirements for video creation using “standard” human videos.
Examples of standard (non-automated) videos are ones narrated by a human representative of the company, as
opposed to an Al avatar-generated representative from a service such as Synthesia. Examples of such scenarios
include:

e A Cyprus lawyer or accountant explaining changes to the tax law;

e A Cypriot hotelier doing a walk through of their renovated rooms or facilities;

e A Cypriot cook or restaurant owner demonstrating a recipe;

e A Cypriot IT company demonstrating its software;

e A Cypriot professor talking about new training courses or degrees offered;

e A Cypriot doctor explaining medical conditions.

Implicit in generating this form on content is to identify a company spokesman or spokeswoman. Often referred
to as “founder forward” marketing, this approach is critical in that consumers want to identify a service or
product with a trusted figure. This also resonates in terms of influencer or micro-influencer marketing.

The strategic approach for video content marketing is based on 10 steps:
1. Define the service or product that is for sale;
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Define the sales scenarios under which it can be purchased;

Define the key audiences and their consumer psychology;

Develop the content messaging using a storyboard approach;

Record the content using a human spokesperson (smartphone or video camera)
Edit and add effects using CapCut;

Prepare automated video transcript;

Include Calls to Action

. Post and manage engagement

10. Monitor ROI

©ONOU A WN

13:00 — 13:45 Lunch Break

13:45-15:30  Workshop: Creating a Video

In this module, each participating company will be asked to develop the objectives, audience definition,
storyboard, calls to action and other content for a short-form video, which should be under 1 minute. The video
may be commercial in scope (e.g. containing a sales message) or introductory (e.g. introducing the company or
a service).

The participants will be prepared for this process so that they have thought of an adequate topic in advance and
have copies of their logos or other appropriate data for the video background.

The videos will be taken using a smartphone and tripod.

Selected videos will be uploaded and edited on CapCut by the trainer, with the editing process shown live. Any
videos not completed will be completed during the company visit.

15:30 - 15:45  Afternoon Coffee Break

15:45-16:45  Workshop: Creating a Video

The final steps of creating a video will include:
e Creating a transcript (which is vital for SEO)
e Including Calls to Action
¢ Managing Video Size
e Posting to Own Website or Youtube Channel
e  Posting to Social Media
e  Getting Staff Engagement.

16:45-17:00  Discussion and Closing
We will conclude the day’s training with reflection and discussion on the content taught and its relevance and
challenges with implementation.

TETAPTH 21/05/2025 (HMEPA 2")
08:30 — 08:45  Registration

08:45 —-10:15 On-Page SEO

This module introduces the all-important component of search engine optimization, or the process of optimizing
websites for high search engine rankings. We will start with on-page SEO, which refers to the actions taken on
the website for better SEO results.

e  Principles of search engine optimisation (SEO) — focus on Google Search

e Keyword selection and placement using Frequency-Prominence-Proximity-Density

e Article length

e Links within the website

e Headings and Title Tags

e Frequent content updates

e Domain name, domain age, registration, URLs and keywords

e  Optimising using photos, ALT tags, and PDF attachments

e Google core web vital statistics: page loading time, mobile friendliness, etc.

These factors will be presented as is but also adapted for use in video content marketing, with a particular
emphasis placed on transcripts and other text placed below the line.
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10:15-11:00  Workshop: Using Google Keyword Tool Finder

We will use the Google Adwords Keyword Tool Finder as a means of researching keywords and related keywords.
We will then implement a short keyword frequency demonstration using MS Excel with two samples of the
introductory video texts developed on the previous day. Each manager will be asked to optimize their video text
in the original storyboard using the keyword prominence, proximity, density and frequency rules for on-page
SEO.

11:00 - 11:15  Morning Coffee Break

11:15-12:30  Principles of Off-Page SEO

In this module, we look at the principles of off-page SEO: the tools and techniques that support your search
engine ranking not on your website, but on other websites.

e The Google EEAT Model

e Content Posting on other Websites / Backlinking

e Domain Authority

e Traffic

e Google My Business

e Developing Website Ecosystems

e  Other Off-Page Tools and Tactics

12:30 -13:00  Workshop: Using Google Search Console

Google Search Console is a free technical management tool by Google which any company can use. We will
spend 20 minutes reviewing the main Search Console functions and showing how to:

a. Develop a sitemap

b. Demand indexing of certain pages

c. Review Core Web Vital metrics such as loading time, page errors, and more

13:00 — 13:45 Lunch Break

13:45-14:45  Workshop: Avatar-Powered Video Creation

In this Workshop, we will review how to develop video content using Avatars. The programme used for this is
Synthesia. The same procedure will be used as with the previous workshop, but instead of recording and editing
a video clip, the trainees will use a pre-existing avatar in Synthesia. This will also be compared with a user-
generated personal avatar of the trainer.

14:45-15:30  Content Distribution Strategy

This module is an introduction to content distribution strategy. It provides an overview for the distribution
methods discussed and will be followed by detailed modules for each component.

a. Social Media Distribution Strategy

b. Advertising Distribution Strategy

c. Influencer Distribution Strategy

15:30 - 15:45  Afternoon Coffee Break

15:45-16:45  Social Media Advertising Strategy
This module will look at video advertising on three main platforms:

e TikTok
e Facebook / Instagram
e LinkedIn

The content will include a review of the advertising options and a methodology for measuring engagement of
posts, videos, channels, paid adverts, organic posts and other aspects.

16:45-17:00  Conclusions and Closing
The training session will close with concluding remarks on:
e Developing an Action Plan for Video Content Marketing

e Tracking total effort, total return and ROI of Technical Content Marketing
e Risks and final notes
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«ADVANCED CONTENT MARKETING STRATEGIES

USING VIDEO GENERATION AND AUTOMATION»
20 & 21/ 05/ 2025 — «CCCI» Building, Nicosia

The rise of TikTok as a social media platform as well as the responses taken by Instagram, Facebook, LinkedIn

and other platforms is indicative of the new value placed on dynamic media content. By dynamic media, we
refer primarily to videos, but also to animated graphics or avatar type animation. Search engine optimisation
(SEO) and content marketing continue to favour written content in terms of the search engine signals we are
familiar with from Google. Given the rise of video content and its user engagement rates, it is clear the video
content formats are becoming increasingly important to user engagement, education, lead generation and
sales. In 2024 and beyond, therefore, the new paradigm of SEO and content marketing will be to combine
high user engagement rates using dynamic content, together with text-based transcriptions, meta data and
ALT tags for video content, as well as other standard techniques of content marketing and SEO. One example
of the rapid rise of short form video content is seen in TikTok. The impact of TikTok will rapidly growing and
will continue to manifest itself across multiple industry segments. For a country like Cyprus, which has strong
financial services and software; professional services, tourism, and retail/catering trades, using dynamic video
content should be the next main priority for online marketing. This training course will provide a wide range
of video examples using human-powered and avatar powered videos. Examples of standard (non-automated)
videos are ones narrated by a human representative of the company, as opposed to an Al avatar-generated
representative from a service such as Synthesia.

OBJECTIVE OF THE SEMINAR

The main purpose of the programme is to support businesses to implement a strategic framework for
advanced content marketing with a focus on video generation and dynamic content automation. The
seminar will focus on the most recent best practice for content marketing, SEO and advertising of video
content, with a focus on TikTok, Instagram and other social media feeds. A key feature of the programme
will be to learn how to identity and draft the messages designed for different audiences and conversion
types, as well as to master video editing and labelling technology in-house. This is a vital objective for
Cypriot companies across all sectors given changes in video-based marketing channels and consumer
behaviour.

Upon completion of the programme, the participants will be able to:

e Formulate the principles on which content marketing is based as a strategic marketing method that focuses
on creating and delivering valuable, relevant and coherent content to attract and retain a well-defined
audience.

e Describe the methodology and techniques followed by video content marketing.

e Formulate the principles for evaluating the success and/or return on investment of video content marketing
campaigns and promotions.

e Organize and plan annual, quarterly and monthly goals for their internet marketing within the broader
budget and marketing and sales framework; strategically-align their online marketing and sales with their
corporate strategy and sales strategy.

e Develop a strategic approach towards video content development, marketing and evaluation.
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Information and Participation Cost

Seminar Delivery Dates: Tuesday 20/05/2025 and Wednesday 21/05/2025
City and Venue: «CCCI» Building, Nicosia
Duration of Institutional Part: 14 hours. The seminar will be held in two (2) days.

Seminar Hours: 08:45 - 17:00

Duration of the In-house Part: A seven (7) hour visit by the instructor to each participating company,
for a specialized on-site study and discussion of the applications that should take place in the specific
company in relation to the subject of the program.

Language: English
Discussions and interventions can also be done in the Greek language.

Program Cost per participant: €2100 - 100% SUBSIDIZED BY THE HRDA

The program has been approved as a Vital Importance program and it is subsidized 100% by the HRDA.
There are no financial charges for businesses / organizations.

The programme has been approved by the HRDA as Vital Impor-

tance. Enterprises/organisations participating with their employees
who satisfy HRDA's criteria, are entitled to subsidy.

Participants’ Description

The programme is addressed to Owners, General Managers, IT Managers and officers, as well
as managers and officers from Marketing, Sales and Strategic Planning departments of
companies/organizations.

Trainer

The training programme will be delivered by the expert Mr. Philip
Ammerman. Philip is a consultant, entrepreneur and investment advisor who
has advised start-ups, investors and enterprises on digital transformation,
internationalisation, and investment-led growth since 1993. His
specialisations include the valuation and development of tech startups as well
as digital project management, digital marketing, DeepTech development,
business process re-engineering, financial modelling, risk analysis and due
diligence. Philip has been a trainer of CCCI for over 24 years and has
presented over the years dozens of vital importance seminars subsidized by
the HRDA. He is also a consultant for the European Commission, the Horizon
Programme, various EU Agencies and International Development Banks as
well as investment funds and venture capital firms.
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Participation

Interested parties are kindly requested to fill in the relevant online participation form by clicking
HERE no later than Thursday 8 May 2025.

Important: In addition to the electronic participation that you will fill in for the CCCI, in order for your
registration to be considered valid and for you to be able to attend the seminar, more information as well
as the programme number, that you will use to register for the seminar through the "ERMIS" digital
platform, will be sent to all the participating companies, about a week before the date of the seminar.

For further information or clarifications, please contact Ms. Zoe Pieridou, CCCI Officer, tel: 22889746/15,
email: z.pieridou@ccci.org.cy.

Yours sincerely,
Christos Tanteles
Senior Officer

GENERAL NOTE: Companies/organizations that would like to participate in training programmes
sponsored by HRDA should proceed immediately by registering on the "ERMIS" digital platform

( https://ermis.anad .org .cy/#/front ):

1. Registration of participants as natural persons.

2. Registration of a company as a legal entity.

3. Submit a company's request to obtain the "Employer" role.

4. Connecting participants with their company, with an authorization code provided by the company as
"Employer".

The above procedure is done only once.

For more information/clarifications, contact the HRDA, tel. 22390300 (ext. 2).
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TRAINING PROGRAMME
TUESDAY 20/05/2025 (DAY 1)

08:30 —08:45  Registration

08:45—-10:00 Introduction to Technical Content Marketing

This module provides a brief introduction to technical content marketing, explaining foundational concepts of content marketing
and how this inter-relates to digital marketing strategy. Emphasis is provided on taking an integrated approach to technical
content marketing and assuring adequate resources for this commensurate to the conversion challenges identified.

8. The online conversion cycle — the online linear sales funnel — the iterative sales funnel

9. Defining digital marketing strategy: audience definition and targeting

10. Defining digital marketing strategy: content development and distribution
11. Defining digital marketing strategy: video and dynamic content

12. Defining digital marketing strategy: channels, budgets and ROI

13. How Return on Investment (ROI) works: Traffic > Conversions > Sales
14. Case studies of successful video content marketing

10:00 — 11:00  Technical Content Marketing: Audience Definition
This module begins with the definition of audiences that each Cypriot enterprise will market towards. Each enterprise will have
multiple audiences which depend on a range of issues including their sales model (B2B, B2C, B2B2C), customer demographics,
customer purchase behaviours, capital intensity of purchase, location of purchase, and other factors.
5. Identifying and defining customer audiences using data sources:
e Own sales data and tacit knowledge on customers.
e  Previous advertising campaigns and other promotional campaigns for audience insights.
e Use social media to define custom audiences and then lookalike audiences.
e Observing competitors and other companies pitching to the same audience.
6. Segmenting and defining audiences by different factors:
e  Purchase behaviour, including price and special offer sensitivity
¢ Demographic data, including gender, age and socio-economic status
e Affinity and aspirational marketing hypotheses, including brand awareness
e  Competitor observation
7. Workshop: Defining five key audience segments for each enterprise
8. Workshop: Assessing audience motivations and value

11:00 - 11:15 Morning Coffee Break

11:15-13:00 Human-powered Video Content

This module defines the recommended requirements for video creation using “standard” human videos. Examples of standard
(non-automated) videos are ones narrated by a human representative of the company, as opposed to an Al avatar-generated
representative from a service such as Synthesia. Examples of such scenarios include:

e A Cyprus lawyer or accountant explaining changes to the tax law;

e A Cypriot hotelier doing a walk through of their renovated rooms or facilities;
e A Cypriot cook or restaurant owner demonstrating a recipe;

e A Cypriot IT company demonstrating its software;

e A Cypriot professor talking about new training courses or degrees offered;

e A Cypriot doctor explaining medical conditions.

Implicit in generating this form on content is to identify a company spokesman or spokeswoman. Often referred to as “founder
forward” marketing, this approach is critical in that consumers want to identify a service or product with a trusted figure. This
also resonates in terms of influencer or micro-influencer marketing.

The strategic approach for video content marketing is based on 10 steps:
11. Define the service or product that is for sale;

12. Define the sales scenarios under which it can be purchased;
13. Define the key audiences and their consumer psychology;
14. Develop the content messaging using a storyboard approach;
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15. Record the content using a human spokesperson (smartphone or video camera)
16. Edit and add effects using CapCut;

17. Prepare automated video transcript;

18. Include Calls to Action

19. Post and manage engagement

20. Monitor ROI

13:00 — 13:45 Lunch Break

13:45-15:30  Workshop: Creating a Video

In this module, each participating company will be asked to develop the objectives, audience definition, storyboard, calls to
action and other content for a short-form video, which should be under 1 minute. The video may be commercial in scope (e.g.
containing a sales message) or introductory (e.g. introducing the company or a service).

The participants will be prepared for this process so that they have thought of an adequate topic in advance and have copies of
their logos or other appropriate data for the video background.

The videos will be taken using a smartphone and tripod.

Selected videos will be uploaded and edited on CapCut by the trainer, with the editing process shown live. Any videos not
completed will be completed during the company visit.

15:30 - 15:45  Afternoon Coffee Break

15:45-16:45  Workshop: Creating a Video

The final steps of creating a video will include:
e Creating a transcript (which is vital for SEQO)
e Including Calls to Action
e Managing Video Size
e Posting to Own Website or Youtube Channel
e  Posting to Social Media
e  Getting Staff Engagement.

16:45-17:00  Discussion and Closing
We will conclude the day’s training with reflection and discussion on the content taught and its relevance and challenges with
implementation.

WEDNESDAY 21/05/2025 (DAY 2)

08:30 — 08:45  Registration

08:45—-10:15  On-Page SEO

This module introduces the all-important component of search engine optimization, or the process of optimizing websites for
high search engine rankings. We will start with on-page SEO, which refers to the actions taken on the website for better SEO
results.

e  Principles of search engine optimisation (SEO) — focus on Google Search

e Keyword selection and placement using Frequency-Prominence-Proximity-Density

e Article length

e  Links within the website

e Headings and Title Tags

e  Frequent content updates

e Domain name, domain age, registration, URLs and keywords

e  Optimising using photos, ALT tags, and PDF attachments

e Google core web vital statistics: page loading time, mobile friendliness, etc.

These factors will be presented as is but also adapted for use in video content marketing, with a particular emphasis placed on
transcripts and other text placed below the line.

10:15-11:00  Workshop: Using Google Keyword Tool Finder
We will use the Google Adwords Keyword Tool Finder as a means of researching keywords and related keywords. We will then
implement a short keyword frequency demonstration using MS Excel with two samples of the introductory video texts developed
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on the previous day. Each manager will be asked to optimize their video text in the original storyboard using the keyword
prominence, proximity, density and frequency rules for on-page SEO.

11:00 - 11:15  Morning Coffee Break

11:15-12:30  Principles of Off-Page SEO

In this module, we look at the principles of off-page SEO: the tools and techniques that support your search engine ranking not
on your website, but on other websites.

e The Google EEAT Model

e Content Posting on other Websites / Backlinking

e  Domain Authority

o  Traffic

e Google My Business

e Developing Website Ecosystems

e  Other Off-Page Tools and Tactics

12:30-13:00  Workshop: Using Google Search Console

Google Search Console is a free technical management tool by Google which any company can use. We will spend 20 minutes
reviewing the main Search Console functions and showing how to:

d. Develop a sitemap

e. Demand indexing of certain pages

f. Review Core Web Vital metrics such as loading time, page errors, and more

13:00 — 13:45 Lunch Break

13:45-14:45  Workshop: Avatar-Powered Video Creation

In this Workshop, we will review how to develop video content using Avatars. The programme used for this is Synthesia. The
same procedure will be used as with the previous workshop, but instead of recording and editing a video clip, the trainees will
use a pre-existing avatar in Synthesia. This will also be compared with a user-generated personal avatar of the trainer.

14:45-15:30  Content Distribution Strategy

This module is an introduction to content distribution strategy. It provides an overview for the distribution methods discussed
and will be followed by detailed modules for each component.

d. Social Media Distribution Strategy

e. Advertising Distribution Strategy

f.  Influencer Distribution Strategy

15:30 — 15:45  Afternoon Coffee Break

15:45-16:45  Social Media Advertising Strategy
This module will look at video advertising on three main platforms:

e TikTok
e  Facebook / Instagram
e LinkedIn

The content will include a review of the advertising options and a methodology for measuring engagement of posts, videos,
channels, paid adverts, organic posts and other aspects.

16:45-17:00  Conclusions and Closing
The training session will close with concluding remarks on:
e Developing an Action Plan for Video Content Marketing

e Tracking total effort, total return and ROI of Technical Content Marketing
e Risks and final notes
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