EMNIMOP®QTIKO MNPOrPAMMA ZQTIKHZ ZHMAZIAZ
(100% ENIXOPHIHZH AMO ANAA)

Kunipiako
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EITPA®H >TO 2EMINAPIO

«ESG FOR GROWTH IN THE CYPRIOT AGRI-FOOD

& BEVERAGE SECTOR»
28 & 29/ 05/ 2024 - «PEFKOS CITY HOTEL>», Acpugcog

O1 enixeiprioeic TNG Kimpou nou dpacTnpionoiouvTal oTnv napaywyn
TPOQIUWY Kal NOT®V KAAoUVTal va AEITOUPYNOOoUV O £va OUVOETO NaykoouIo
nepiBalov, To onoio €xel MAEOV EVOWPATWOEI TNV ETAIPIKN €uBUVN Ot
noA\anAd enineda népa and TNV napaywyr kahoU npoidovToc. AuTr n eublvn
anotunwveTal we ESG (Environmental, Social, and Governance). Ekeiveg o€ ol
EMIXEIPNOEIC TOU KAGOOU, Ol OMOIEG £XOUV KAl APECN OXEON ME TOV NPWTOYEVH
TOpEQ, avTigeTwNI(oUV akopa HeyaAuTepn noAunAokoTnTa. O ETaAIPEiEg
onuepa kalouvTal va npoPouv oe ESG report, To onoio agopd oTn
YVWOTOMoINGN OTOIXEIWY OXETIKWV HE TN AEITOUPYId TNG £TAIPIAG OE TPEIC

TOMEIG: nepIBAAOV, Kolvwvia, €Taipikn diakuBEpvnon. H emITuXng kaTavonon kai epappoyn Tou ESG givar nAéov
appnkTa dePEvVN KE TNV IKQVOTNTA TWV ENIXEIPNOEWY va avTANOOUV KEPAAaIa kal va BewpnBoUv enapkeic npog
TouTO (bankable). AuTO oTnpilel NEPAITEPW TNV AVTAYWVIOTIKOTNTA KAl TNV YEVIKOTEPN AvANTUEN TOUG,

O1 Blounxavieg Tou GXETIKOU kAGdou Ba MpEnel va KAaTavorjoouv ToV OpICHO Kal Tr onuavTikoTnTa Tou ESG Kal
TNG AgIpOPOU avanTuéng, TIC dUVATOTNTEC A&lonoinang TOUG Kal TNV £(QAppoyr Toug OTIG ENPEPOUC AEITOUPYIEG
TOUGC, WG UMNOXPEWTIKEG NAPAUETPOUC Yia TNV EENIEN ToUC.

2TOXOz NMPOrPAMMATOZ

To npoypaypa anookonei oTo va Bondnael TIC Blounxavieg TPoPiPwy Kal NOT®V va anoKTrgouv apTIOTEPN Kal
nio ouyxpovn €Taipikn dopn, Kai va npowBnaosl Tnv opbr| eTaipikr diakuBEpvnon Ke Baon napapeTpous ESG
Kal agipdpou avanTuéng (sustainability) wg anapaitnTa oToixeia yia TV €NIXEipnUATIK avanTu&r) Toug oTo
oUyxpovo avtaywvioTikd nepiBalov, aveEaptnta and To PEyeBog Toug (a) eEeidikeliovTac aTn AsiToupyia
TOUC TNV NPOCEYYIon O PUAOIKOUG Nopouc kal nepiBaAhov (Environmental), (B) dopwvTag kal NpowdwvTag
TNV ETAIPIKN KOIVWVIKN €uBUvn Touc (Social), (y) avantlooovtac Tn Oiaxeipion Toug (Governance), (0)
xapadovtag oTpatnyikn BeATioong TNG napaywyikotnTac Toug We Baon To ESG kai €tol (g)
gnavanpoodiopilovTag Tn aTpaTnyikn avanTuéng Toug Kal Tnv IKavoTNTa ToUuG va avTAnoouv Kepahaia r/kai
va emodoTnBouv n XpnuatodoTneouv.

Mg TnV 0AOKANP®WON TOU NPOYPAHHATOG o1 kKatapTi{opevol HeTa&l aAAwv Ba sival o O€on va:

KaTavoouv Kal va nepiypa@ouv Tn ASITOUPYIKN Kal dIaxelpIoTIKr (governance) TOIHOTNTA TOUG Kal TIG
apxéc ESG nou agopoUv aTny €nixeipnon Toug kai aTnv ayopd

KaTavoouv TNV evowpaTtwon Tou ESG oTov avantufiakd npoypauupdTiono TOuc, oUP(WvVA HE TNV
avagopd kai Tov opiodo orta United Nations-supported Principles for Responsible Investment (UNPRI)
KaTataooouv kal va Ta§vogoUv TIG ESG kal OIaXeIPIOTIKEG avdAykeG TOUG, Ol Onoieg MpeEnel va
QVTIHETWNIOTOUV PEoa and Tnv evOEDEIYUEVN OTPATNYIKA avanTuéng

OuUGXeTICouv TIG ESG Kal TIG DIaxEIPIOTIKEG AVAYKEG TOUG WE EKEIVEG EVOEDEIYUEVWV EMIKEIPNTEWV-OTOXWV
TOU KAGOOU (KUPIWG avTaywVvIOTIKEG EMIXEIPAOEIC TOU EEWTEPIKOU) Kal T GTPATNYIKN €NEVOUT®Y (NOU TIC
a@opouV), apevog HE TIC OMOIEC NPENEI va avTaywvioToUV Kal apeTEPOU WE TOUC OMoioug pnopolv va
ENITEUXBOUV OUVEPYEIEG

KATaypagpouv TACEIC KAl EUKAIPIEG OXETIKEG WE TNV TexvoAoyia (nepiBalAovTikr, KAIMATIKR, data analysis,
KAM.) gEoa oTig dlebveic TAoeIg

dlatunwvouyv Tnv ESG oTpatnyikn Toug, woTe va eEaa@alicouv Tn BEATIOTN uAonoinon Tou oXediaouou
avanTu&ng Toug Kal TwV ENIBIWKOUEVWV CUVEPYACIWV
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MANPoOPOPIEG Kal KOOTOG

Huepopnvieg Aic§aymyng: Tpitn 28/05/2024 kai Teraptn 29/05/2024
Xmpog AleEaymyng: =svodoxeio «PEFKOS CITY HOTEL», Agpecdc

'Qpeg AiIdaokaliag: 08:45 — 17:00

Aiapkeia IdpupaTikoU MpoypappaTog: 14 wpec kal B6a dieEaxdei o 2 NUEPEC

Aiapkeia Evdoenixeipnoiakol Mépoug: Eniokewn Tou eknaideuTr| SIAPKEIAC TEOOAPWV (4) WPWV o€ KABe
OUMHETEXOUOA ETAIPEIT, YIA €EEIDIKEUPEVN €Ni TONOU PEAETN Kal oulnTNON TwV £PApUOY®V nou Ba npénel va
AaBoUV XWpPa OTn GUYKEKPIYEVN ENIXEIPNON OE OXEON LE TO AQVTIKEIMEVO TOU NPOYypAMKATOC.

FAmooa AidaokaAiag: EAANVIKG

Apxikd KboToC NpoypduuaTog ava ouppeTéxovta: €1800 - 100% Emixopriynon and AvAA

To npoypappa enixopnyeital €€’ oAokAnpou anod Tnv AvAA.
EN unapyel onoiadnnoTe OIKOVOUIKK ENIBapuvon yid TIG ENIXEIPROEIG / opyavioHoUG.

To npoypappa eykpibnke amd v AvAA wc¢ ZwTikA¢ Znuaciac. O

ETTIXEIPNOEIC/OPYAVIOHOI TTOU CUUHETEXOUV HE EPYOSOTOUHEVOUG
TOUG, OI OoToiol IKavormoloUv Ti¢ mpoinoBsocic Tng AvAA, 6a
TUXOUV TNG OXETIKAG EMIXOPNYNONG.

To npoypappa aneuOUveTal O€:

To npoypauua aneuBlvetal oc IBIOKTATEG, AlguBUvovTeg ZUHBouAoug, AlsuBuvrég Marketing,
O1KOVOMIKOUG AIEUBUVTEG, YNEUOUVOUG OTPATNYIKOU Kdal ENIXEIPNHATIKOU oXedIaopoU, YneuOuvoug
Koivavikig MoAimikng (CSR) n/kai Avopwmmivou Auvapikou (HR), enixeipioemv Tou KAadou
TPOPIHWV Kal NOTOV.

ExnaideuTng Npoypapparog:

To npoypappa Ba 8i1dagel o EAAadITNG euneipoyvaovag K. @eddwpog Oeoxapng, o
onoioc d1aB&Tel eupeia kal NOAUETH dIEBV| Neipa oTa B€uaTa avanTuEng ENIXEIPrOEWY ToU
KAGdOU TPOPipwV Kal noTowv. O Oe0dwpog gival KAaToxoc MeTanTuyiakou oTn Aloiknaon
Enixeipnoewv ano To University of Michigan, Stephen M. Ross School of Business. O
©eddwpoc ival 81ebvc oUPBoUAOC avanTuEng enixelpnoswy kai enevoUoswy e gupeia
Kal NoAueTr) dieBvn guneipia OTOV TOPED TWV TPOPIKNWV KAl NOTWV, TNG YEWPYIAS, TNG
Texvohoyiag kal TwV XPNUATOOIKOVOUIKOV UNNPECIwV. 'EXEl aoxoAnBei We enixelprosic
NpwIKou oTadiou yia NAvw ano TPIAvTa Xpovia Kal £XEl EPNEIpOyVwHoaUvn oTnV asipdpo
avanTuén, TNV €TAIPIKR XpNHATodOTNON, TIC eNevOUOEIC, TN OTPATNYIKA avanTuén kai Tn
dloiknan. O O0dwPog EXel NYNOEI I CUMPETACXEI OE NEPIOCOTEPEC ano 500 dnOCTIES Kal
IDIOTIKEG OleBveiG ouvalhayeg ouvolikng a&iag avw Twv 6 JloekaToppupinv doAapiwv.
AoxoAeiTal evepyd pe Tn BlonoikINOTNTA, Ta JIKAI®UATA TWV NAIBIOV, TNV €KNAideuan, TIG TEXVEG, kKABWG kal TNV
KATAnoA&UNoN TNG PTWXEIAG KAl TWV KNIPATIKQV KIVOUVWY. MeTaEU dMwv, o Ocddwpog evdlapEpeTal yia Tov pIJiKo
METAOXNMATIOPO TOU (PpopoAoyikoU pag cUGTAKATOC yia TNV Npowdnaon TNe I00TNTAC Kal TNG diIapopeTIKOTNTAC,
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AnA®OEIG ZUPHETOXNG

O1 evdlapepopevol napakaiolvTal Onwe GUPNANPMOOUV NAEKTPOVIKA TN OXETIKN ONAWGCN CUMHETOXNG NATWVTAG
EAQ 10 apyoTepo pexpl Tn Asutépa 20 Maiou 2024.

ZnUavTikg: Mépav TNC NAEKTPOVIKAC ONAWONG CUUHETOXNG Nou Ba cupnAnpwoeTe yia To KEBE, yia va Bswpeital
£yKUpN N €yypagn oac aAAd Kail yia va PnopeiTe va napakoAouBrOsTe To OEQIVAPIO, Nepinou yia Bdoudada npiv Tnv
nuUepounvia dieEaywync Tou ogdivapiou, Ba anooTalouv OTIC CUUMETEXOUTEG ETAIPEIEG NEPICOOTEPEC NMANPOPOPIES
Kabwc Kal 0 apIBUOC EQApUOYNC TOU NpoypduudToc ToV ornoio 8a XpnoILOMOIEITE Yia va KAVETE TNV Eyypa@n odg oTo
OEUIVAPIO Kal MEOW TNG WNPIAKNG NAATQOpHAG «EPMHZ».

H npakTikn ¢Uon kai o TUNOG ToU NPOYPANKATOC BETOUV NEPIOPICHOUC OTOV ApPIOUO TwV CUPHETOXWYV, VI’
auTo ol airnoelg 6a yivovTal OEKTEG e OEIPA NPOTEPAIOTNTAG,

a nNepIooOTEPEC NANPOPOPIES I DIEUKPIVIOEIC UMNOPEITE VA EMIKOIVWVEITE PE TNV KA. Zwr) Migpidou, Asitoupyo KEBE,
oTta TnA. 22889746/ 22889715, email: z.pieridou@ccci.org.cy.

Mg ekTipnon,
XpioTog TavTeAég
AvaTepog Aeitoupydg KEBE

FENIKH ZHMEIQZH:

O1 £NIKEIPrOEIC/opyavioUoi Nou eNIBUKOUY VA CUMHETEXOUV OE ENIHOPPWTIKA NPOoypAuuaTa enixopnynuéva and
TNV AVvAA, €av dev To €xouv NON Kavel, Ba NPeENsl anapaITATWE va NPOXWPNOOUV AUEDd HE TNV EYYPAPH| TOUG
oTn yn@iakn nAat@opua «EPMHZ» (https://ermis.anad.org.cy/ ):

Eyypa®r unown@iwv yia GUPPETOXN OTO UNTPWO TNG AVAA wC (PUOIKA Npdowna.

Eyypapn eTaipeiag oTo unTpwo TnG AVAA w¢ VOUIKO NPOowno.

YnoBoAr aItuaTog eTaipeiag yia Tnv andokTnon Tou poAou «EpyodoTncs.

>UvOean unoynPiwV yia CUPHETOXN HE TOV EpYodOTN TOUG, HE KWOIKO £E0UTI000TNONG NOU TOUG NAPEXEI
0 £pyodoTNC.

A

H nio ndvw diadikacia eyypapng Tng enixeipnong/opyaviopol wg Nopikd npdowno, kabwg kal Twv OuaIKov
npoownwv aTov «EPMH» yiveTal ydvo pia eopa.
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ANAAYTIKO NMPOrPAMMA

TPITH 28/05/2024 (Hpépa 17)

08:30 — 08:45
08:45 - 09:15
0.50

09:15-9:45
0.50

9:45 - 10:15
0.50

10:15 - 10:45
0.50

Registration
1.1 ESG and the New Growth Drivers in the Sector
On July 5, 2021, the European Commission and agri-food industry stakeholders launched the
European Union'’s Code of Conduct on Responsible Food Business and Marketing Practices as part
of the EU Farm to Fork Strategy (F2F) — (The Code is presented by the Commission as an
essential part of the EU's efforts to increase the availability and affordability of healthy and
sustainable food options that help reduce the EU’s overall environmental footprint. The voluntary
Code aims to push agri-food industry to accelerate their contribution to a sustainable transition)
e What does this mean for the Cypriot Agri-Food & Beverage {"Sector”)?
e  How will this support the Sector’s development?
The Marketing Element: How Creativity brings new and disruptive ideas forward, and why infuse
Creativity with Analytics --its role vis-a-vis ESG
The Analytics Element: How Data help understand needs in real time, and why deploy Analytics
with Purpose -its role vis-a-vis ESG
The Purpose Element: How a Higher Goal should be true to what the Brand stands for, and how
can Purpose embraces Creativity --its role vis-a-vis ESG
Integrate Creativity, Analytics, and Purpose:
(@) to create a recognizable sense of ESG Mission for customers, employees, investors, and
other stakeholders, which will drive non-linear market growth: Outperform the Market
(b) as the core to Company Culture -in turn, a key element of corporate Governance to
manage strategic risk
1.2 ESG and Corporate Practices (Governance) in the Sector
Corporate Governance: Purpose, People, Process, Performance
Purposeful Governance: Risk Management -and why it matters to investors
Purposeful Governance for Sustainable Growth
Purposeful Governance: Corporate Responsibility and Sustainability Committee
Transparency enabled by ESG as a key element of Governance
Clearly defined Shareholder Rights as a key element of Governance
The Board of Directors as a key element of Governance
The role of Governance in the Bankability of the Enterprise
Ecolabel and similar Standards -related specifications
ESG and Innovation part of the corporation
Q&A: (max) Two questions per company to also address common problematic among them
1.3 The Board of Directors and how it relates to Growth and Investors
Case Study 1: The Board function vis-a-vis ESG and related Innovation
Effective Board for the long-term Success of the Company
Delivering on the Strategic Plan -leading to Company Growth
Providing Board Stewardship through Board Committees -Monitoring and preserving Growth
Access to Information and Accountability
Chairman and CEO: clear division of responsibilities
Role of the Company Secretary
Board Performance
Integrated Risk and Assurance Framework (IRAF)
Shareholders Rights and Engagement
Managing Stakeholders Relationships
Engaging the Investing Community -Investor Relations
1.4 Boards and Decision Making: Improving the Corporate Practices
Having a clear Purpose, that will naturally enhance Company’s commitments around ESG:
integral part of the current corporate fabric
Case Study 2: Board structure and decision making
v" The role of the Board in fostering Company Resilience -Crisis and Investor Management

Aewopog MpiBa Alyevry 38 & Aehnyiwpyn 3, 1066, T.0 21455, 1509 Aeukwoia, Kinpog

T: +357 22889746 F: +357 22665685 E: z.pieridou@ccci.org.cy W: www.ccci.org.cy


http://www.ccci.org.cy/
https://forms.ccci.org.cy/esgfood/

Kunpuakoé
Epnopikoé &

Biopnxawviké
EmpeAntnpio

EITPA®H 2TO ZEMINAPIO
EMIMOP®QTIKO MPOrPAMMA ZQTIKHZ ZHMAZIAZ

(100% EMIXOPHIHZH AMNO ANAA)

v Adapting the Board to the Digital Age -New Challenges for the Board related to the
digitization and pressure from social demands

v" Cloud can become an important source of strategic advantage for businesses -how the
Board can effectively engage with cloud

v" Engaging the Board on the future of Marketing

Building a high-performing, forward-looking Board of Directors

e A Purpose meaningful at the Company level, reinforces the Culture and allows everyone
to celebrate the great things they can do, and

e  Why is this highly motivating? -especially during a crisis (Ukraine war; pandemic)

10:45 - 11:00 Coffee Break
11:00 — 12:45 1.5 The ESG Factors and the Strategy Implications for the Sector
1.75 Unlocking long-term Value and Driving sustainable Growth -the ESG business model

Supporting and creating long-term value for the Enterprise Stakeholders
Meeting the needs of a changing Consumer landscape
The corporate Sustainability Framework & Case Study 3 (the example of a leading international
organization):
v Social Capital -how to create measurable results: the relationships we forge and nurture
with suppliers as well as communities where we operate
v" Natural Capital -how to create quantifiable results; transitioning sustainability programs:
the land, water, biodiversity and other ecosystem services
v" Human Capital -empowering women: the talent, skills, dedication and inspiration of our
workforce, and our responsibility to keep them safe
v Intellectual Capital -investing in future Growth: the knowledge and IP that we create
and use to keep us ahead
v' Intangible Capital: the trust in our brand and our reputation which helps establish
multiple stakeholder partnerships
Risk Management and how it correlates to Governance and Bankability
ESG and Innovation

12:45-13:30 Lunch Break
13:30 — 15:15 1.6 The Environment in ESG (Natural Capital) — Impact on Enterprise Value
1.75 Climate Action: As many food companies_depend on primary production, a changing climate is a

major risk. It is also an opportunity: manage that risk and support climate-positive strategies
Environmental Product Declaration

Ecolabel and following Standards -including a marketing perspective

Case Study 4: A pre-selected volunteer company to present its climate risk management practice
Climate Action: The EU’s updated guidelines on non-financial reporting of 2019 and the recent
adoption of the EU Green Deal are important steps towards enhancing corporate transparency
and sustainability reporting in Europe -the impact on the Sector

Healthy Ecosystems: Spatial land management plans as part of vertical integration, corporate
practices, and growth trajectory

Healthy Ecosystems: Biodiversity in Cyprus; Case Study 5: Selected geographies

Water: Understanding future water dependency due to climate change and other factors is vital:
strategic improvements and risk management

Healthy Soils: Reduced GHG emissions, as well as other benefits such as reduced costs for
growers, and prevention against nitrate leaching and groundwater contamination

Food Loss and Waste: Post-harvest loss and production waste -Improvements within Corporate
Practices, and how it affects cost

Natural Capital Preservation: Impact on the Brand, on the Valuation, and on investors’ perception
and decisions

Q&A: Takeaways with respect to the Enterprise Value

15:15-15:30 Coffee Break
15:30 - 17:00 1.7 Social Responsibility and Accountability for the Sector
1.50 (Working Groups 1: Three groups to explore their understanding of the following issues -

communicated by the instructor; 5-minute breakout session)

Human Capital: People as the Company’s true competitive advantage; human rights; integrity;
inspirational leadership -how are these enabling Growth

Delivering on our Purpose: Measurable Performance and Impact enabled by our Corporate
Practices and contributing to our Bankability
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Strengthening our communities: Measurable societal impact contributing to investor decisions
Protecting our planet: Embedding sustainability across our value chain to support long-term
Growth

Our Value System: Supporting social responsibility and promoting transparency, applied with
strong governance and throughout our organization

(Working Groups 1: The results from the previous session shared with the class)

TETAPTH 29/05/2024 (Hpépa 2M)

08:30 — 08:45 Registration
08:45 - 10:15 2.1 Financial Management and Growth
1.50 How quality financial information improves decision making and performance in terms of

governance and on a company level (growth)

Case Study 6: A pre-selected volunteer company & a U.S. case: the importance of
financial management for growth and bankability

Basic financial reporting: statement of financial position, statement of
changes in equity, statement of cash flows

Basic financial management: cash flows, liquidity, solvency, cost
management and human resources

Advanced financial management: financial reporting and planning for
business management, KPIs, access to finance and accounting, long-term
business planning and vision

IFRS alignment: with a view to improved financial management and training

of staff
Q&A: The instructor will encourage targeted and company specific
problematic

10:15-10:45 2.2 Investor decisions incorporating the ESG factors

0.50 Integrated Impact Statement: put a numerical value to our sustainability efforts -how to

measure our ESG results

The United Nations-supported Principles for Responsible Investment (UNPRI): ESG
inclusion in the investment evaluation process

Investors are increasingly applying ESG (i.e., non-financial factors) as part of their
analysis process to identify material risks and growth opportunities

ESG reporting: helps investors avoid companies that might pose a greater financial risk
due to their environmental performance or other social or governmental practices
Determinants of ESG reporting: shareholder pressure, regulation, reputational concerns,
and other & (Working Groups 2: Three groups in a 5-minute breakout session to share
their input with the class afterwards)

Governance: Case Study 7 — The Cyprus Wine Consortium (a real case example):
identification, management and disclosure of climate-related risks + development of
forward-looking strategies -becoming part of the prudent business decision-making
process

Disclosing and managing ESG-related risks: increasingly correlated with reduced
operating costs + positive impact on company’s financial performance

10:45-11:00 Coffee Break
11:00 - 12:15 2.3 EU Funding and the EU Green Deal — ESG and Innovation
1.25 The EU Green Deal: how it applies to the Cyprus companies; how it correlates to ESG,

Governance, Funding and Bankability
European Innovation Council — ESG and Innovation
Horizon Europe: Submission and Evaluation
Case Study 8: Applicability to the Sector and successfully funded related projects
EIC Accelerator and EIC Pathfinder
EIC Horizon Europe Other Programs and Actions
Horizon Europe Model Grant Agreement
Case Study 9: Specific funding opportunities in Cyprus
12:15-12:45 2.4 Building the Cypriot F&B Companies to ESG driven European power brands
0.50 (Working Groups 3: Three groups in a 5-minute breakout session to reflect on their
main ESG guidelines to build themselves to European brands)
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Lifestyle considerations -such as, health, sustainability, convenience, social impact
The cybersecurity needs of the Companies to compete internationally

ESG offering distinctive experience arguments, increasing customer loyalty and driving
sales

Competitiveness analysis through developing weighted criteria: bankability, impact
potential of investment, environmental and social sustainability credentials, enterprise
readiness and willingness to engage, opportunities for capex investment for
upgraded/expanded production

Investing in the Cypriot F&B Company: value addition potential (i.e., local presence,
differentiation, capex investments); bankable (i.e., financials, governance, etc.); high
social and environmental impact (e.g., value chain linkages, job creation potential,
resource efficiency savings etc. — ESG analysis)

Case Study 10: A volunteer company to be used as an investment case -determinants

12:45-13:30 Lunch Break
13:30 - 15:15 2.5 Valuation - How to value your Company and F&B comparisons
1.75 What is Valuation? Why is Valuation important for governance and to investors?

Solid Financial Management and Governance important for Valuation

ESG importance to Valuation

Use of environmental footprint and/or other Life Cycle Assessment (LCA) methodologies
to measure impacts

How to value your Company: DCF Analysis, VC method, Multiples Analysis, and other
Case Study 10 (continued): Valuation and investment scenarios + sample real valuation
cases

Selecting the valuation method and determining whether a company is over- or under-
valued

The impact of your Growth rate on revenue and the resulting Valuation

Q&A: Understanding the F&B specific investment and valuation parameters

15:15-15:30 Coffee Break

15:30 - 16:30 2.6 ESG and the F&B Value Chain incl. SWOT Analysis

1.00 Case Study 11: Climate Corporate Governance Enhancements: demonstrate best
practice in improving climate corporate governance and sustainability across the value
chain

Initial analysis of the value chain structure and composition: upstream, downstream,
available KPIs; identify priority areas for improvement and ways to mitigate climate
risks. To include SWOT analysis:
o Identification of potential risks in the value chain of lost production and/or lost
value as a result of carbon transition and physical climate impacts
e Identification of potential opportunities in the chain that corresponding to
possible increases in production and/or value as a result of carbon transition and
physical climate impacts including the effective management of the risks
o Identification of climate action priorities in the value chain: identify climate action
priorities for low-carbon and climate-resilient business development; develop
those into specific adoptable corporate polices and /or financeable investment
priorities
Recommendations for the implementation of climate action priorities: possible outcomes
e.g., increased (mobilised) investment in energy efficient or water efficient technologies
Q&A: The instructor will encourage targeted questions with respect to the optimum
operation within the value chain
16:30 - 17:00 Discussion and Conclusions
0.50 Three Actions / Seminar Outcomes to be implemented
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