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«LEADING THE FAMILY BUSINESS
FOR BALANCED GROWTH AND SUCCESSION»

12 & 13/ 03/ 2024 — =evodoyeio «ALASIA», AEHECOG

H kaBodriynon piag duvapikng ouadag diaxeipiong ival anapaitnTn yia TNV Tnv
avanTuén, Tov oXedIAOPO Kal Tn JIAxXEipIon TNG OUVEXEIAC TNG OIKOYEVEIAKNG
enixeipnong, kabwe kal TV avavéwan Tng nyeoiac, Tn diaxeipion kal T diadoxn
TNG 1010KTNCIAc, £TOI WOTE N OIKOYEVEIAK) EMIXEIPNON Va PNOPEi va EUSOKIUNTEI Kal
va gunuepnoel and yevia o yevid. To enIopPwTIKO NpOypapa OTOXEUEI OTOV
€E0NAIOPO TWV EMIXEIPNUATIKOV NYETWV HE MPAKTIKA NAdiold kal dlayVwOTIKEG
TEXVIKEG OXETIKA ME TOV TPOMO KAAUTEPNG aAMoTiunong kal avalwoyovnong Tng
NYETIKAG TOUC Mnpooéyyiong oTo nAgiolo TnG Aiadikaciag 3P (Parallel Planning
Process) ZuoTnuikoU-MapdAAnAou-Zxediaopou, €§I00pPONWVTAG TIG OTPATNYIKEG
avanTu&ng kai Tn d1adoyxn dla PHECOU TWV YEVEWV. To OgpIvaplo Ba eknaideloel TNV NYETIKN oudada nou anoTeAsiTal
ano 10I0KTATEC, OIEUBUVTEC Kal a&lonIoTa OTEAEXN OXETIKA E TOV TPOMO XPRoNG TwV dIayvWOTIKWV EpYaleinv yia Tn
Olapoppwon evog oxediou avanTu&ng Briua Npog BrApa Mou va EVOWHATWOVEI MPOCWIKEG, EMIXEIPNHATIKEG Kal
OIKOYEVEIAKEG UNOBEDEIG.

2TOXO0z ZEMINAPIOY

To enMOPPWTIKO NPOYPAUHA NPOCPEPEl OTOUG IDIOKTNTEG- OIEUBUVTEC OIKOYEVEIQKWV EMIXEIPNOEWY, OGTOUG
ENIXEIPNHATIKOUG NYETEG TNG ENOUEVNG YEVIAG Kal GTNV opada Twv CUPBOUAWV Kal dIEUBUVTWY TOUG, Ta epyaAeia
Kal TOUG MNXaviopoUc yia Tov aTpaTtnylko oXediaouo TngG £Eunvng avanTu&ng TnG ENIXEipnong, XPNoIKMoNoIOVTAC
NPAKTIKEC KAIVOTOUIAG Kal EEWOTPEPEIC -avoIKTEG aTpATNYIKEG. EMiong, To Npdypaupa NpoopEPsl TNV avanTuén
MIac Mo enayyeAUaTiknG kouAToUpag dlaxeipiong Kal To avolyua Tng SIakuBEPVNONG OTOUG ENAYYEAUATIEG, £TCI
WOTE AUTA N VEA NPOCEYYION va UNoaTnpi&el TNV nyeoia he okond Tnv oikodopnon Tng diadikaciag diadoxng
METAEU TWV YEVEWV.

EKnaideuTng

To enipoppwTikd Npoypaupa Ba O1dagEl o KUMpIoG eunelpoyvmpovag Ap. Mavikkog
Moutlioupric, Fellow oTto Judge Business School Tou MavenioTripiou Tou Cambridge
and KabnynTrc EnixeipnuaTikdTnTac oto European Institute of Management and Finance.
Qc Fellow kai péhoc Tou AloiknTikoU ZupBoUAiou Tou Family Firm Institute (U.S.A) kai
npwnv nposdpoc TnG Aiebvouc Akadnpiag Oikoyeveiakwv Enixeiprioewv éxel 30 xpovia
NPaKTIKN guneipia oTo oXedIaoud Kal napoxn Npoypaupatwv didackaliag, KaTapTiong,
£PEUVAC KAl CUMPBOUAEUTIK®V UNNPECIOV YIa TNV avanTugn kai d1adoxr OTIC OIKOYEVEIAKEC
ENIXEIPNOEIC  Kal  EMIXEIPNMATIKEC  OIKOYEVEIEG. Exel nynbei  eknaideuTikwv  Kal
akadnuaikwv npwToBoulinv o Hvwpévo Baaikeio, Kiva, Itahia, Auotpia, Toupkig,
IopanA, HIMA, BouAyapia, KohopBia, Zupia, Aiyunto, Pwoia, EAAGda kai atnv Kunpo (wg
EYKEKPIMEVOG eknaideuTng TNG ANAA Kal ouvepydTtng Tou KEBE). Eniong, dieTé\eoe PEAOG
™G Opadag Epnesipoyvwpovwv Tng Eupwndikng Emmponnic yia ZTpatnyikn YNooTnpign
Oikoyevelakwv Enixeiprioewv kal oUpBouAog Tou O0ZA —OECD o€ BépaTa EnixelpnpaTikdTNTAG,
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MANPOWYOPIEG KaI KOOTOG

Hpepopnvieg AicEaywyng: Tpitn 12/03/2024 kai Tetdptn 13/03/2024
Xwpog AisEaymyng: =evodoyeio «ALASIA», Aeeoog
Aiapkeia IdpupaTikoU MEpoug: 14 wpec kal Ba diEaxBei oe 2 NUEPEC

Aiapkela Eviosmyeipnoiakol MEpouc: Eniokewn Twv ekNaldeuTwV SIAPKEIAG TEGOApwV (4) wpwV oTnV Kabe
OUMPETEXOUOA ETAIPEIQ.

Fwooa AiIdackalAiag: EAAnvika

Fwooa ZNHEIROEWV: AyyAIKad

ApXIKO KOOTOC npoypdupaToc avd ouppeTéxovTa: €1800 - 100% Eniyopnynon ano AvAA

To npoypappa emyopnyeital €€’ oAokAfpou ano Tnv AvAA.
EN undapxel onoiadnnoTe oIKOVOUIKK eNIBapuvon yia TIG ENIXEIPROEIG / opyavioHoUG.

To npoypappa sykpidnke andé Tnv AvAA w¢ ZwTiKAG Znpaagiag. O1

EMIXEIPNOEIC/OPYAVIOHOI TTOU GUPHETEXOUV HE EPYOSOTOUNEVOUC ‘
TOUG, 01 OTI0I0I IKAVOTIOIOUV TIG Mpoiimofsoci¢ Tng AVAA, 6a .

Apxr Avémruéng
Avbpamivou
TUXOUV TNG OXETIKNG EMIYXOPAYNONG. Aﬂ\llﬂ::gu

Nepiypa®n Ynoyn@iwv:

To npoypapua aneudbuverar oc 10PUTEG/ I1IBIOKTATEG, OIEUBUVTEG Kal JIOIKNTIKA OTEAEXN/HEAN
OIKOYEVEIOK®V EMIXEIPNOEWV, KAOWG KAl OE avOTEPA OTEAEXN ENIXEIPNOEWV nou epyalovral Ot
OIKOYEVEIAKEG ENIXEIPNOEIG.

Me TnV OAOKANP®WOT TOU NPOYPAHHATOC 01 KaTapTI{OHEVOI Oa gival o€ OEon HeTa&U

aAlwv va:

> a&I0AOYNOOUV TIC ENIXEIPNUATIKEC NYETIKEG TOUC IKAVOTNTEC Kal va OnUIOUPYNOOUV NETUXNUEVEC OUAdEC IaxEipIoNG

> oxedidoouv TNV avanTugn Ye BAcn Tnv KaivoTopia Kal va KAIJaKWOoOoUV TO EMIXEIPNUATIKO HOVTEAO

> avadiauop@woouV TNV ENIXEIPNHATIKN KAl TNV opyavwTikn doun o euBuypdupion pe Tn diadikacia oxediaopoU
O1adoxNG

> 0IKODOMNOOUV TNV avOeKTIKOTNTA Kal TN BIWCINOTNTA OTN VEA ENIXEIPNKATIKA OTPATNYIKN

> a&ohoynoouv kai va avanTtU&ouV To KATEOTNHPEVO Kal TNV ENOMEVN YEVIA TAAEVTWV Nyeaiag

> UNooTNPIEOUV TIC EMIXEIPNMATIKEG OTPATNYIKEG TWV NYETWV TNG ENOUEVNG YEVIAG Mou avaAauBavouv Ta nvia Tng
KAnpodoTnuévng Talpeiag r)/kal ENISIMKOUV VEEC AVEEAPTNTEC ENIXEIPNOEIG

> olkodopnoouv Tn doun S1IaKuBEPVNONG Nou Pnopei va unoaTtnpi&el Tn diadikaocia oxediaouoU avanTuéng kai d1adoxng
(ue Bacon Tnv olkoyévelia kal Tnv ayopd)

> OIKODOMNOOUV TIG VOUIKEG OOMEG KAl Ta KABEOTWTA 1I010KTNOIAG KEVTPIKA YIA Tr CUVEXEIA TNG OIKOYEVEIAKNG EMIXEIPNONG
anod yevid og yevid (EVOWUATOVOVTAC CUUPWVIEG HETOXWYV, OIKOYEVEIQKA EYXEIPIDIa OOV aPopd Ta KPITMPIAa Kal TOUG
Kavoveg yia Tnv anaoxoAnon, Tn diadoxn Tng nyeoiac 1dlokTnoiag, Tn dlaxeipion CUYKPOUCEWY, TIC OTPATNYIKEG
XPNHATodoTNONG K.AM.)

» avantUooouv avBeKTIKEG, NPOCAPHOCIHEG KAl EUENIKTEG EMIXEIPNMATIKEG OTPATNYIKEG Yia TV dlaxeipion Twv
NpPokANCEWV nou oxeTiCovTal Je Tnv ayopa (5 M) kai Tnv oikoyevelakr 181okTnaia (12 C), nou €NiCKIAOOUV TN

avanTuén Twv olkoyevelakwv enixelproewv (the 3 circle- model - subsystems of family-ownership- business
management; 3 axis developmental model; three growth horizons).
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AnA®OEIG ZUPHETOXNG

01 evdia@epOpEvol NApakalouvTal ONwE GUPNANP®OOUV NAEKTPOVIKA TN OXETIKI ONAWGCN GUPUETOXNG NATWVTAC
EAQ 10 apyoTepo pExpl Tn Asutépa 4 MapTiou 2023.

ZnUavTiko: Népav TnG NAEKTPOVIKAG ONAWONG CUPPETOXNG Nou Ba cupnAnpwoseTe yia To KEBE, yia va BswpeiTal
€yKUpN N gyypa®n oag aAAa Kai yia va JnopeiTe va NnapakoAouBrosTe To OEUIVAPIO, NEPINoU pia Bdoudada npiv Tnv
nuepopnvia dIeEaywync Tou oepivapiou, Ba anooTaloUV OTIC CUPUETEXOUOEC ETAIPEIEC NEPICOOTEPEG NANPOPOPIES
Kabwg kal 0 apiBPog epappoyng Tou NpoypduHaTog Tov onoio Ba XpnoIONOIEITE yia va KAVETE TNV Eyypagr oag
OTO OEMIVAPIO KAl HEOW TNG YNPIAKNG NAATPOpHAc «EPMHZ».

lMa NePIOTOTEPEG NANPOPOPIEG 1 DIEUKPIVIOEIC UNOPEITE VA EMIKOIVWVEITE PE TNV Ka. Zwn Migpidou, Asitoupyd KEBE,
ota TnA. 22889746/ 22889715, email: z.pieridou@ccci.org.cy.

Mg eKkTiUnon,
XpioToc TavTeAég
AvwTepoc Asitoupyog KEBE

FENIKH ZHMEIQZH: O enixelpnosIC /opyaviopoi nou enBUPoUV va CUPHPETEXOUV O€ ENHOPPWTIKA NPoypAuHaTa
enixopnynuéva ano Tnv AvAA, eav Oev To £xouv ndN kavel, Ba NpEnel anapaITATWG va NPOoXwWProouv AHECA HE
TNV eyypagn Toug oTn yneiakn nAarpoppa «EPMHZ> (https://ermis.anad.org.cy/ ):

1.

2.
3.
4

Eyypagpn unown®iwv yia CUPKETOXN OTO UNTP®O TNG AVAA w¢ QUOIKA Npoownad.

Eyypaon eTaipeiac oTo unTpwo TNG AVAA wC VOUIKO Npocwno.

YnoBoAn aItPaTog ETAipeiac yia TV anokTnon Tou poAou «EpyodoTnc».

>UvOEDN UNoWnQiwv Yia CUPKETOXN HE TOV EpY0dOTN TOUG, HE KwdIkO €£0UaI0dOTNONG NOU TOUC NAPEXEI
0 EpY0dOTNG,.

H nio nadvw diadikaoia eyypa®nc Tng enixeipnong/opyaviopol w¢ Nopikd npdowno, Kabwe kal Twv Puoikmv
npoownwv aTov «EPMH» yivetar ydvo pia gopa.

FNa nepIooOTEPEG NANPOPOPIEG / SIEUKPIVIOEIG HNOPEITE ANgUOUVOEITE 0TO appodio THAHA TnG AVAA,
ThA. 22390300 (ext.2).
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ANAAYTIKO NMPOrPAMMA
TPITH 12/03/2024 (HMEPA 1)

«LEADING THE FAMILY BUSINESS FOR BALANCED GROWTH AND SUCCESSION>

Qpeg EQpapuoyng |[Aiapkeia Avaluon neplexouévou
EknaideuTng

And Méxpl |(@pec) (onpelwVETAl TO BEWPNTIKO KAl MPAKTIKO HEPOG)

Mavikkog

08:30 | 09:00 0,30 |Introduction and Goals of the Programme MouTZoupric

Leading the family in business - 5 axis development model

e The Family business leadership DNA

e Mapping growth across industry, business, family, ownership and
personal — leadership axis MNavikkog

e Which factors govern growth and arrested development of| MoutQouprc
owner-managed family businesses ?

e TEST: assessment of leadership and readiness for strategic
succession

09:00 10:30 1,30

10:30 10:45 0,15 AraAeippa

Planning for Innovation based Growth
e Tetra growth - innovation strategies

10:45 12:45 2,00 e Activity: Diagnostics via MyS_trateglcPIan rlavaoq'
e Case study : Specsavers; Timpsons, MouTtdioupng
e Activity: Evaluation of growth potential and innovation capability
e TEST : Innovation diagnostic metrics

12:45 13:30 0,45 Fevpa

Aligning family-ownership-management systems and
structures with succession planning process ?

e Deciphering conflicting sub-systems; Mavikkog
e Diagnostic tools -3 circle tools, family genograms MouTGouprig
e Is your family in business bulletproof - Lessons from Zankou

e Video case study: The demise of Gucci

13:30 15:15 1,45

15:15 15:30 0,15 AlraAeippa

How to build sustainable growth across generation

e The 60:30:10 principles

Resilient - Niche champions

Alliance based sustainable growth

Video Case studies : Omlet—the eggsperts ; and Pimlico
Activity : Engineer your agile-resilient model

Mavikkog

15:30 16:45 1,15 !
MouTgloupng

Z0voAo
KaBapng
Aldpkelag
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TETAPTH 13/03/2024 (HMEPA 2v)

«LEADING THE FAMILY BUSINESS FOR BALANCED GROWTH AND SUCCESSION>

Qpeg E@appoyng [Aidpkera AvaAluon nepiexopévou
EknaideuTng
ARG Méxpl | (@pec) (onuUel@VETAl TO BEWPNTIKO KAl NPAKTIKO MEPOG)
Governance Structures for Owner-Managed Family
Business
] . e The overlapping hats of founders -family- owners-managers Mavikkog
08:30 10:30 2,00 . . . \
e  Separating of family ownership and management Moutdloupng
e Professionalising the board — 7 steps
Activity —Family Business Health Check
10:30 | 10:45 0,15 AdAeippa
Governance Structures for Multi-generational Owner-
Managed Family Businesses - Business Families
e Two - three tier governance: Board, Family Council, Family Mavi
10:45 | 12:45 | 2,00 Office . o;‘g’;’t’fﬁ c
e The hierarchy pf governance - Family Shareholders Council
e The Family Constitution in practise
Case studies: Zegna ; Wates —Excellence in Governance
12:45 | 13:30 0,45 Frevpa
The Ownership Succession
e The legal and ownership regime
) . e Anti-dilution schemes Mavikkog
13:30 | 15:15 145 |y Shareholders agreements MouTgioupnig
e The family office — virtual Single Family Office
Case study:: The evolution of NISSOS Group
15:15 | 15:30 0,15 Adleippa
The Leadership Succession
e The Leadership Dilemma for OMFB
. . e Businesses and Business Families Mavikkog
15:30 16:45 1,15 e The matrix rule: insider/outside--;[non] familial MouTgioupnig
e Mentoring and Coaching tools for next generation leaders
Test: The evaluation of next generation leaders

Z0voAo
KaBapng
Aldpkelag
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