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«BUILDING MANAGERS 360° /
E®' OAHZ THZ YAHZ AIEYOYNTIKEZ AEEIOTHTEZ»

Huepopnvisg AicEayowyng: AeuTEpa 24/04/2023 & Terdaptn 26/04/2023

MoAn ka1 Xwpog Aisfaywyng: Atgukwaia, Ktnpio «KEBE>»

AHAQ3H
ZYMMETOXHZ
NATHZTE EAQ

*H J1GpKEIa TOU NPoypappaTog gival 14 wpeg kai 0a dieax0si o€ 2 nuUEPEG.

To enipopPwTIKO Npdypaupa otoxelsl oTnv avaiuon Bacikwv OeEI0TATWY MOU AVAPEVETAl VA KATEXOUV ATOUA OF
OleuBuVTIKOUC POAOUC ONWG €Nniong Kal oTnv napabeon diagopwv NAaicinv yia Tn diEEaywyr €pyaciawv pouTivag,
onwg n dlopydvwan ouvavTRoEwY, N eNikoivwvia npoodokinv, n diaxeipion anddoong, n avabeon eubuvwy, n opdn
avaTpo®oddTnon, N oIkodounon eunioToolvng, n Olaxgipion OuykpoUOEWV Kal N napoxrn UnooThnpiEng Onou
xpelaleTal.

ZKONnoOG TOU NPoypapHaTog ival va eEonAioel Ta OTEAEXN EMIXEIPNOEWV PE IKAVONOINTIKA EQOSIa yia va
HMOPECOUV VA AVTANOKPIOOUV ANOTEAECHATIKA OTIC ANAITACEIG TWV AUENHEVOV KABNKOVTWV EVOG
d101KknTIKOU/ 31EUOUVTIKOU pOAou.

Me TNV 0AokKANPWON TOU NPOYPANHATOG OI KaTapTI{OpEvol Ba gival o€ Béon va:

nePIYPAPOUV TIG BACIKEG DIEUBUVTIKEG OEEIOTNTEG

dlaxwpilouv TIC Evvoleg management kal leadership

anapiByouV TIG UBUVEC Kal UNOXPEWTEIC TWV DIEUBUVTIKWV GTEAEXWV

dlaTunvouv Ta NAdiola yia TNV enikovwvia NANPoPopIwV, TNV avadeon eubuvv Kal TNV Napoxn oTnpIEng
dlaxeipiCovTal anoTeAEOUATIKOTEPA TIC CUYKPOUTEIG

OpYavwvouV EMNITUXNMEVEC OPADEC

dlepeuvouv kal va eEeTalouv TIG dIAPOPEC avapeoa o dioiknon kal nyeaia

AauBavouv PETPa yia NEPIOPIGUO DUOKOAWY GUMMEPIPOPLV

opyavwvouyv kai va epapuodlouv diadikacieg avabeong epyaaiac, afloAdynong kai avaTpo@odoTnong
dlaxeipifovTal dUokoAwv avBpwnwv

ENEENYOUV TI NAPEXEI KIVITPO OTOUC pyalOHEVOUC

a&loAoyoUv Npoownikeg OEEIOTNTEC Kal GTOXO0BETNON

guaiodnTonoinBolv Os OXEON HE TIC UNOXPEWOEIC MOU AnoppeéouV HEoa anod To poAo Tou dleubuvTn
UI0BeTOUV Kal va epapuolouy BEATIOTEC DIEUBUVTIKEG NPAKTIKEG

evioxUouv TNV auTonenoidnon Twv VEWV JIEUBUVTIKWY OTEAEXWV

npowBouv kal va avanTlooouv KOUATOUPA OUVEPYAOiAC

Nepiypa®n Ynowninv:

To npoypaupa ansublveral oe AlIEUOUVTEG, AvTEPA ZTEAEXN EMIXEIPNOEWV/Opyaviopwv £Xouv AdN A
anékTnoav npoo@ara d10IknTIkO/ d1EuBUVTIKO POAO Kal YEVIKOTEPA O€ AEITOUPYOUG NOU ENONTEUOUV
NPOCWNIKO, Yia va eVIOXUOOUV TIG YVMOEIG TOUG KAl va HNOPECOUV va avTaneSEABOUV OTIG SIEUOUVTIKEG
/€nonTikéG TOUG EUBUVEG KAl UNOXPEWTEIG.

F\wooa Aidagkaliag: EAANvIka

ExnaidevTpia: To ev Adyw npoypaupa 6a dida&el n kunpia euneipoyvwpovag ka. Avrpn Mévra.

Aikaiopa TuppeToxng: €360 + €68.40 ©.M.A.
H npodiaypa®r] Tou NpoypaupaTog eykpidnke anod Tnv AvAA. Enixopriynon ano AvAA > €238

Mood NAnpwTtéo oto KEBE > €190.40 (€122 + €68.40 ®.MM.A)
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(‘) Kunpiaxé ENIMOP®QTIKO MNPOrPAMMA KEBE
£ % )
ANAGOEIG ZUPPETOXAG:
O1 evdlapepdevol NapakalouvTal ONwG CUUNANP®OOUV NAEKTPOVIKA TN OXETIKI dNAWCN CGUPKETOXNC NATMVTAG
EAQ 10 apyoTepo pExpl TV Tpitn 11 Anpidiou 2023.
ZnpavTiko: Mépav TG nAeKTPoVIKAG SNAWONG CUHHETOXNG Nou 8a cupnAnpwoere yia To KEBE, yia va
OewWpEITE £yKUPN N eyypaPn oag aAAd Kail yia va HNopPEITE va NapaKoAOUONOETE TO CEHIVAPIO, NEPINOU
Hia Bdouada npiv TRV nUepopnvia die§aywyng Tou ospivapiou, 6a anooTaAolV OTIG CUHHETEXOUOEG
ETAIPEIEG NEPICOOTEPEG NANPOPOPIEG KAOWG Kal O ApIBPOG EQAPHOYNG TOU NPOYPANHATOG TOV onoio 6a

XPNOIHONOIEITE YIa va KAVETE TNV EYYPAPI] 0UG OTO CEHIVAPIO KAl HECW TNG YNEIAKIG NAATPOPHAG
«EPMHZ».

H npakTikn ¢Uon kai o TUNOC Tou NPOYPANKATOC BETOUV NEPIOPICHOUC OTOV ApPIBUO TwV GUPHETOXWYV, YI' AUTO Ol
arrnoeig 6a yivovral dekTEG e 0glpd NPOTEPAIOTNTAC.

lMa nepIooOTEPEC NANPOPOPIEC 1 SIEUKPIVIOEIC UNOPEITE VA ENIKOIVWVEITE PE TNV Ka. Zwr) Migpidou, Acitoupyo KEBE,
ota TnA. 22889746/ 22889715, email: z.pieridou@ccci.org.cy.

Me exTipnon,

XpioTog TavreAég
AvwTepoc Aeiroupyog KEBE

FENIKH ZHMEIQZH: O1 eniXeIpnoEIg /opyaviopoi Nou eNBUHOUV VO CUHMHETEXOUV OE ENIHOPPWTIKA
npoypappara emyopnynpéva ano tnv AvAA, eav dev To £Xouv ndn Kavel, 6a NnpEnel anapaITTOG va
NPOXWPNOOUV dHECa HE TNV  Eyypapn Toug oTn  wnoeiakn nAar@oppa «<EPMHZ»
(https://ermis.anad.org.cy/#/front ):

1. Eyypa®n unoyn@inv yia GUHHETOXN 0TO HNTP®WO TG AVAA WG PpUOIKAG npoownd.

2. Eyypagn eTaipegiag oTo PnTp®o TnG AVAA 0G VOHIKO Npoo®mNo.

3. YnoBoAr aITAPATOG ETAIPEIAC YIA TNV AnOKTNON TOU poAou «EpyodoTng».

4. 20vdeon unoYyn@inyv yia CUHHETOXN HE TOV EPYOdOTN TOUG, HE KMJIKO £50UCI1080TNONG NOU TOUG
napéxel o epyodoTng.

H nio navw Jdiadikagia eyypapng TnG enixeipnong/opyaviopoU oG Nopiko npoomwno, Kadmg Kal TV
DUOIKOV NpoocON®V oTov «EPMH> yiveral yovo pia @opa.

ra nep1ocoTePEC NANPOYOpieg / Jiukpivioelg anguBuvOeiTe oTnv AvAA, ThA. 22390300 (ext.2).

TPOMNMOI NAHPQMHZ
1. Me Emitayn oTo 6vopa Tou KEBE
2. KataBeon oToug nio katw Aoyapiacuouc:

TPANEZA KYNPOY EAAHNIKH TPAMEZA

AP. AOTAPIAZMOY: 0194-12-006537 AP. AOTAPIAZMOY: 121-01-013924-01

IBAN NO.: CY 16 0020 0194 000 000 12 0065 3700 IBAN NO.: CY25005001210001210101392401
BIC: BCYPCY2N BIC: HEBACY2N

3. Méow TnG Ynnpeoiag JCC SMART naTtwvTag otov ouvdeoio: https://www.jccsmart.com/e-bill/32522039

*H nAnpwpn Me YeTpnTa d€v Ba yiveTal anodekTr, CULNPWVA PE TOUC KavovioHoUG TnNG AVAA.

To npoypappo cvxmﬂmw ano v AVAA. O cycipiosic mow
OUPHETEXDUY JE EPYOBOTOUREVOUS TOUE, OF DNOIOI IKAVOIIOIOUY : ASRI AvSanTuUSNG

AveBpomivou
Auvaukoo
Konpou

O P eo TiE AVAA, B0 TUXOUV TNGC OXETIRNG Smixopynons.
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ANAAYTIKO NMPOrpPAMMA

BUILDING MANAGERS 3600 / E®' OAHZ THZ YAHZ AIEYOYNTIKEZ AEZIOTHTEZ

AEYTEPA 24/04/2023 (Hpépa 17)

Times * Duration* )
Detailed Content Trai
(Hours: rainer

Minutes)

From| To

Introduction
) ) e Welcome .
08:30) 09:00 0.30 e Aims and objectives of the training Andrie Penta

e |cebreaker

The Manager’s Role-Understanding Obligations

e The Characteristics good managers share

e Establishing dialogue

¢ Communicating expectations

e Connecting assigned tasks with the greater organizational
goal

09:00| 10:30 1.30 Andrie Penta

Understanding the Business

e Business Values, Vision, Culture, Corporate Image
Knowledge of your products/services

Knowledge of competition

SWOT Analysis

Exercise

10:45| 11:45 1.00 Andrie Penta

Management vs Leadership
o The leadership profile and perceptions of leadership
e Leadership Vs Management Andrie Penta
e Whatis my leadership style?
¢ Role play

11:45| 13:00 1:15

Assigning Tasks

e The four-square delegation matrix
Holding people accountable
Coaching & Feedback

Staying on schedule

Exercise

Andrie Penta

13:45| 15:15 1.30

Professional appearance and manners

e Grooming, dress code, hygiene

e Business etiquette

e Branding yourself —Branding your business

16:15| 16:45 0:30 Closing Andrie Penta

15:30| 16:15 0:45 Andrie Penta

Net Duration 7:00
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|BUILDING MANAGERS 3600 / E®' OAHZ THZ YAHZ AIEYOYNTIKEZ AEZIOTHTEZ

TETAPTH 26/04/2023 (Hpépa 21)

Times * Duration*

Detailed Content

R Minutes)
08:30 | 09:00 0.30 Recap Day 1 Andrie Penta

Addressing Difficult Employee Behaviours

e Not letting difficult behaviours sabotage the team’s
09:00 | 10:30 | 1.30 effectiveness Andrie Penta
e Confronting unacceptable behaviour
e Steps for solving disagreements

Understanding what motivates people

e Determine what's important for your people
Values, Praise and Motivation
Non-monetary rewards and their significance
Recognition and criticism

Exercise

Andrie Penta

10:45 | 13:00 2:15 Andrie Penta

The importance of Empathy

¢ Empathize with colleagues, supervisors and clients
e Ourselves in each other's shoes

e Understand and support each other

13:45 | 14:30 0.45

Andrie Penta
Assessing Skills

e Self-assessment to uncover strengths and identify
14:30 | 15:15 0.45 development opportunities

e Set personal learning goals

e Exercise

Goal setting
e Learning and development opportunities

15:30| 16:15 0:45 |, Short-term and long-term targets

Andrie Penta

e Exercise
Closing
e Action Plan
16:15| 16:45 0:30 |e Feedback questionnaires Andrie Penta

e Certificates

Net Duration 7:00
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