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H onuacia Tng ouvaioBnuarikng vonuoouvng, 1010ITEPA OE NEPINTWOEIG
OUYKPOUCEWV N NPoBANUATwV €ival NoAU peyaAn. SUpgwva e Tov Ap.
Reuven BarOn, ouvaigBnuaTiki vonuoouvn opileTal w¢ «dia ogipd Kn
YVWOTIK®OV IKAVOTATWY, dUvVATOTATWV Kal SeEI0TATWY nou ennpealouv Tnv
IkKavOTNTA €MITUXIAG TOU ATOMOU OTNV QVTIMETWOMNION TWV NEPIBAMOVTIK®DV
anaITioEwV Kai NiECEWV>».

O1 guykpoUOEIC Kal ol DIaPpWVIEG anoTEAOUV (PUCIKO PEPOC TNG KABNMEPIVAG
{wnc. 'OTav yivetal kaAn dIaxeipiorn ToUg, 0 OWOTOC «NYETNG» MNOPEI va TIG Decregsed, Irma‘
METATPEYEI O ANOTEAECUATIKA PaBpaTa OnuIoUpYIKOTNTAC Kal EUKAIPIEC ﬁ“gﬁﬁ'f"a wg_.rbe v
nyeoiac. AveEapTrTwE To £€ido¢ epyaaciac, pXOUAaTE OAOI GUXVA AVTIMETWOI

ME NpoBARATA Nou anaitouv Hia AOYIKN), oToXaaoTiKr AUCN NoU NPOGREPETAI
KaAUTEpa PEOW TNG €NAPKNG ouvaliodnuaTikng ocuveidnonc. MNa va oupPei autd, Ba npénel va eipaote os B£on va
dlaxeipioToUPE Ta ouvaiodnuaTa kal TIC NApopURCEIC NMou pnopsi va diatapd&ouv Tnv IkavoTnTa va avriAngBolpe To
npoBAnua npiv BpoUMe 1 ONUIOUPYNOOUKE WE MPoooxr Hia anoTeAeopaTtikn AUon. H ikavoTnTa €€i00pponnong Twv
ouVaIoONUATIK®Y avayKwV JE TOV TPOMO OKEWNG EMIPEPEI EUEAIEIA KAl MPOGAPUOCTIKOTNTA OTNV Avano@eUKTN ahAayr).

H dianpaypdreuan, n eniAucn cuykpoUoswy, 0 NPOCdIOPIOHOC TWV TPONWY CUYKPOUONC, N eNaveEETaon TnG IoXUOC Kal Twv
€UBUVOV KABE KATAOTAONG Kal/f TWV aTOPWV Nou YnAEKovTal, anarolv kaAr Xpron TG ouvaigbnuaTikng vonuoouvng Kal
Twv OeEl0TATWY, ONWG N oUPnAadela, n evouvaiobnaon kai n KaTtavonon nou €Xouv w¢ aToXo Ta dToda va &enepdocouv Ta
apvnTIKa ouvaiodnipaTda Touc. ‘OAa Ta Mo NAVW EMITPENOUV TOV EVTOMIOUO TPOMNWV £NAvanpocdiopiohoU Kal EKTOVWONG TWV
OUYKPOUGEWY, dNUIOUPYWVTAG MO NApaywylka anoTeAETUATa.

ZKonog autoU Tou NPoypAapHaToG gival n NnpoAnNnTIKA cuvepyacia yia Tn dnpioupyia AUCEWV, HE BEATIWHEVEG
O0e€10TnTEG, d1adikacieg kal epyaleia nou cupBallouv oTn ARYn €ykaipwv anoPAacemv yia TV eniluon
npoBANHAT®V /KAl CUYKPOUOEMV OTOUG XWPOUG epyaciac, npoodérovrag asia ornv opada, Tov opyaviopo
Kal OTNV EUNEIPIA TOV NEAATOV. XpNOIKONOoIOVTAC OAOKANPWHEVN a&loAdynon TNS ouvaiodnuaTikng vonuoouvng, auTto
TO eKNAIDEUTIKO NPOYPANKA KaAUNTEl EBODOUC yia TNV TOVWON TS ONUIOUPYIKOTNTAC XPNOIKONOIWVTAG ENICNG TNV TEXVIKN
SCAMPER Tou brain storming nou epapuoleTal oTn Afjyn ano@Aacewv Kal aTnv eniAuan npoBANUAT®V.

Mée TNV 0AOKANPWON TOU NPOYPAUATOC oI katapTi{ouevol Ba sival o 6€on va:

e npoodiopilouv TNV oUYKPOUGN Kal TOV TPOMO HE TOV OMoio ol avBpwrol avTidpoUV OTIC CUYKPOUOTEIC

e afioAoyolv Tov dIkd Toug TPONO oUYKPOUONC Kal NWG auTo Toug Bonba i epnodilel oTnV pyacia Toug

e avayvwpilouv Nw¢ va Xpnaoihonolouv Ta cuvaiodnuaTa Toug kai va diaxelpidovral Napopunoei§ yia va eniAlouv
anoTeAeopaTika NPoBANUATA Kal VA KAVOUV TIG BEATIGTEC EMIAOYEC

e avakaAUMTOUV TPOMOUG YId va NpoXwpoUv NEpa ano yvwaoToUc TPOMoUG OKEWNC avoiyovTac €va auBevTikO
KavdaAl enikoivwviag

e dlakpivouv TIC JIAPOPEC HETAEU ouvaIoBNUATIK®WY Kal opBoAoyik®wv avTidpdoswv o€ Hia GUYKpouaon

e aiTiohoyoUv NG XpNOILOMOIEITAl N ouvVaICdNUATIKr vonuoouvn yia TNV niAucn ouyKpoUOEwY Kal TNV
01K0dOUNON CUVAICONUATIKWY OECHWY

e XpnaoigonololVv Tn ouvaiodnuaTikn vonuoaoUvn yia va odnyouvTtal atn ANYn anopacswy

e avanTUoOOUV OTPATNYIKEG YIA TNV AVTIHETWMION OUYKPOUOEWY Kal TOV TPOMo €niAuonc SUGKOAIGV

e £MIAEyouV VEOUC TPOMOUC akpdaonc, kaBodnynong, avranokpiong Kal KAIVOTOMIAC WG TEXVIKEC ENIAUCNG
npoBAnuatwv. Ga eival o B£on va enAéyouv, va a&lohoyolv Kal va epapuolouv pia KaTaAAnAn kai
anoTeAeopatikn Auon (Texvikn L.A.S.T)

¢ JikaioAoyouv kal va unepacnifovral Tov Tpono Afwnc KaAUTEPWY ano@ACEwWY HECW KPITIKNG OKEWNG Kal
OnMIoUPYIKNG €NIAUGNG NPOBANHATWY
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Nepiypa®n Ynowniwv:
To npoypappa aneuBlvetal oc AIEUOUVTEG, UNEUOUVOUG THNHATWV OTIG ENIXEIPNOEIG, OSIOIKNTIKOUG
A€ITOUPYOUG, ENICTNHOVIKO NPOcwWNIKO Kal UNeUOUVOUG YPAPEIOU NOU ENONTEUOUV NPOCWNIKO.

ExknaideuTpia: To ev Aoyw npoypaupa Ba didagel n epneipoyvwpovas ka. Amandina Vernescu.
To npdypappa Ba dieEaxBei aTnv AyyAikn YAwood, OpwG oulNTAOEIG kal NapePBACEIC pnopolv va yivouv kai oTnv
EMNvIkn yAwooa.

Aikaiwpa FuppeToxng: €220 + €41.80 ®.MN.A.
H npodiaypa®r] Tou NpoypaupaTog eykpidnke ano tnv AvAA. Enixopriynon and AvAA > €119

Mooo MAnpwTeo oto KEBE > €142.80 (€101 + €41.80 @.M.A)

AnAwoeic ZuppeToXng: O evdiapepopevol napakahoUvTal Onwc CUPNANPWOOUV NAEKTPOVIKA TN OXETIKI ONAWaN
ouppeTOXNG NnaTwvtag EAQ, To apyoTepo péxpl Tn Asutépa 05 AskepBpiou 2022.

H npakTikr ¢Uon kal o TUNOC TOU NPOYPANKATOC BETOUV NEPIOPICUOUC OTOV apIOUO TWV GUHHETOXWV, YI' AUTO Ol
airnoeig 6a yivovral OekTEG e OgIpd NPOTEPAIOTNTAC.

lMa nNepIocOTEPEC NANPOPOPIEC I DIEUKPIVIOEIG UMNOPEITE VA ENIKOIVWVEITE YE TNV Ka. Zwr) Migpidou, Asitoupyd KEBE,
ota TnA. 22889746/15, email: z.pieridou@ccci.org.cy.

Mg ekTipnon,
XpioToc Tavreheg
AvwTepoc AsiToupyog KEBE

TPONOI NAHPQMHZ
1. Mg EniTayr) oTo 6vopa Tou KEBE
2. Katabeaon oToug nio KaTw Aoyapiacuouc:

TPAMEZA KYNPOY EAAHNIKH TPAMEZA

AP. AOFAPIA>MQOY: 0194-12-006537 AP. AOTAPIAZMOY: 121-01-013924-01

IBAN NO.: CY 16 0020 0194 000 000 12 0065 3700 IBAN NO.: CY25005001210001210101392401
BIC: BCYPCY2N BIC: HEBACY2N

3. Méow TngG Ynnpeoiag JCC SMART natwvTag otov oUvdeopo: https://www.jccsmart.com/e-bill /32522039

*H NANPWHN PE PHETPNTA SEV YiveTal anodeKTH, CUHP®VA HE TOUG VEOUG KAVOVIOHOUG TG AVAA.

CUMPETEXOUV UE epvoaorndpcvooq TOUG, OI OTMOIOI IKOVOTIoIOUV Avepdnivou
Auvvapixkod

To NMPOYPAMUA EYKPIBNKE and TNV AvAA. O EMXEIPHOEIS MouU APXA AVANTUENS
L Kunpou

Ta KpITHPIO TNG AVAA, Ba TUXOUV TG OXETIKAS EMXOprynonsg.
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ANAAYTIKO NMPOrPAMMA

EMIAYZH MPOBAHMATQN KAI ATIAXEIPIZH ZYTKPOYZEQN MEZQ
2YNAIZOHMATIKHZ NOHMOZYNHZ

| EYTEPA 12/12/2022

'Qpeg

Epappoyfic | 2/OPKEID XPOVOTOMOBETNON NEPIEXOHEVOU EknaiBelTpia

Anod Méexpl | (wpPeC)

Amandina

08.45 |09.00 | 0,25 |[Overview / Introduction / Icebreaker / Objectives Vernescu

What is conflict?

What are the sources of conflict? Asking the right questions

Difference between Emotional VS Rational responses to conflict

Examples and tendencies of manifestation of Emotional & Rational responses at
different times Amandina
Consequences of each response and effect on team dynamics Vernescu
Thought process & behaviour process analysis

Co-existence of contradictory characteristics in the same individual/Manifestation
times and situations

Embracing conflict as a source of transformation & growth

10.30 |10.45| 0,25 AiaAsippa

09.00 |1030| 1,50

Categorization of types of conflict & conflict behaviour styles
Distinction between different the 3 types of conflict:

1. Cognitive - 2. Affective - 3. Process Conflict
Consequences of each type of Conflict?

Conflict behaviour style influence on innovativeness in a team Amandina
Thomas Kilmann Conflict mode instrument Vernescu
The 5 conflict management styles based on two dimensions:

(A. Assertiveness — B. Cooperativeness)

1. Accommodating - 2. Avoiding - 3. Collaborating - 4. Competing —
5. Compromising

1045 |1245| 2,00

12.45 |13.45| 1,00 Fevpa

Understand your reality — Decision making assessment

Using EQ in resolving conflict & building emotional bonds

How does Cognitive Conflict in Design Teams support the development of creative
13.45 | 15.30 1,75 |ideas?

Cognitive conflict = ‘positive’ conflict effect on team performance & creativity
Idea generation and idea Contribution - Critical thinking

Work in small groups / Demonstration / Discussion / Exercise

Amandina
Vernescu

1530 |15.45| 0,25 AldAgippa

Impulse & Gratification

Dealing with barriers to creativity & conflict management - Difficult character
types and handling solutions - (Mental hijack)

1545 |16.45| 1,00 |Problem solving - The SCAMPER Method: Substitute — Combine — Adapt —
Modify - Put to another use — Eliminate - Reverse

A well-managed conflict = Learning & leadership growth opportunities

D.I.M (Diamond In the Mud) Case study — Exercise

Amandina
Vernescu

Closing Amandina
Q&A Training Evaluation Vernescu

16.45 |17.15| 0,50

Aiapkeia

Katapriong 7,00
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iy / o CCCI TRAINING PROGRAMME
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«PROBLEM SOLVING AND CONFLICT MANAGEMENT
THROUGH EMOTIONAL INTELLIGENCE»

SEMINAR DELIVERY DATE: MONDAY 12/12/ 2022
CLICK HERE

CITY AND VENUE: LIMASSOL, «PEFKOS CITY» HOTEL REGISTRATION

Emotional intelligence, particularly in conflicts or problems, is of great
importance. According to Dr. Reuven BarOn, emotional intelligence is
an «array of noncognitive capabilities, competencies, and skills that
influence one's ability to succeed in coping with environmental
demands and pressures.»

Conflicts and disagreements constitute a natural part of everyday life.
When they are well-managed, the right “leader” can turn them into
effective lessons of creativity and leadership opportunities. Regardless
of the type of work, we all often face problems that require a rational,
thoughtful solution that is best offered through sufficient emotional
awareness. For this to happen, we need to be able to handle our emotions and impulses that might disrupt the ability
to understand the problem, before we find or carefully create an effective solution. The ability to balance emotional
needs with the way of thinking brings flexibility and adaptability to inevitable change.

Negotiating, resolving conflicts, identifying ways of conflict, and reviewing the strength and responsibilities of each
situation and/or of the individuals involved, require good use of emotional intelligence and skills, such as sympathy,
empathy, and understanding that aim so that people will overcome their negative emotions. All the above allow the
identification of ways to redefine and defuse conflicts, creating more productive results.

The purpose of this training programme is to proactively work together to create solutions, with
improved skills, processes, and tools that help make timely decisions to solve problems and or conflicts
at workplaces, adding value to the team, the organization, and the customer experience. By using a
comprehensive assessment of emotional intelligence, this training program covers methods to stimulate creativity also
using the brainstorming SCAMPER technique applied in decision-making and problem-solving.

Upon completion of the program, the trainees will be in a position to:

o identify conflict and the way people react to conflicts

e assess their own way of conflict and how this helps or prevents them in their work

e recognize how to use their emotions and how to manage impulses to effectively solve problems and make the best
choices

o discover ways to go beyond known ways of thinking by opening an authentic channel of communication

o distinguish the differences between emotional and rational responses to a conflict

« justify how emotional intelligence is used to resolve conflicts and build emotional bonds

e use emotional intelligence to drive decision-making

o develop strategies to face conflicts and find the way to resolve difficulties

e choose new ways of listening, coaching, responding, and innovating as problem-solving techniques. Trainees will be
able to select, evaluate, and implement an appropriate and effective solution (L.A.S.T technique)

« justify and defend how better decisions are made through critical thinking and creative problem-solving

Participants’ Description:
This program is addressed to Directors, department heads in companies, administrative officers, scientific
staff, and office managers who supervise staff.
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Trainer:

The program will be delivered by the expert Ms. Amandina Vernescu.
The program will be conducted in English, but discussions and interventions can also take place in Greek.

Participation Fee: €220 + €41.80 VAT.

The programme specification has been approved by the HRDA. HRDA subsidy > €119
Amount to be paid to the CCCI > €142.80 (€101 + €41.80 VAT)

Participation:
Interested parties are kindly requested to fill in the relevant online participation form by clickihg HERE no later than
Monday, 5 December 2022,

The practical nature and type of the program place restrictions on the number of participants, so applications will be
accepted in order of priority.

For further information or clarifications, please contact Ms. Zoe Pieridou, CCCI Officer, tel: 22889746, email:
z.pieridou@ccci.org.cy.

PAYMENT METHODS
1. By cheque in the name of the CCCI
2. Deposit to the following accounts:
BANK OF CYPRUS HELLENIC BANK
ACCOUNT NO: 0194-12-006537 ACCOUNT NO: 121-01-013924-01
IBAN NO.: CY 16 0020 0194 000 000 12 0065 3700 IBAN NO.: CY25005001210001210101392401
BIC: BCYPCY2N BIC: HEBACY2N

3. Through the JCC SMART Service by clicking on the link: https://www.jccsmart.com/e-bill/32522039

*Cash payments are not accepted, in accordance with the new regulations of HRDA.

The programme specification has been approved ® e Rass e
by the HRDA. szelop_ment
Authority of

Cyprus
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SEMINAR PROGRAMME

«PROBLEM SOLVING AND CONFLICT MANAGEMENT
THROUGH EMOTIONAL INTELLIGENCE>»

|MONDAY 12/12/2022

Hours .
Duration Seminar Content
From Until

Trainer

Amandina

08.45 |09.00 | 0,25 |[Overview / Introduction / Icebreaker / Objectives Vernescu

What is conflict?

What are the sources of conflict? Asking the right questions

Difference between Emotional VS Rational responses to conflict

Examples and tendencies of manifestation of Emotional & Rational responses at
different times Amandina
Consequences of each response and effect on team dynamics Vernescu
Thought process & behaviour process analysis

Co-existence of contradictory characteristics in the same individual/Manifestation
times and situations

Embracing conflict as a source of transformation & growth

10.30 | 1045 | 0,25 Coffee Break

09.00 |10.30 | 1,50

Categorization of types of conflict & conflict behaviour styles
Distinction between different the 3 types of conflict:

1. Cognitive - 2. Affective - 3. Process Conflict
Consequences of each type of Conflict?

Conflict behaviour style influence on innovativeness in a team Amandina
Thomas Kilmann Conflict mode instrument Vernescu
The 5 conflict management styles based on two dimensions:

(A. Assertiveness — B. Cooperativeness)

1. Accommodating - 2. Avoiding - 3. Collaborating - 4. Competing —
5. Compromising

1045 |12.45| 2,00

1245 |13.45| 1,00 Lunch

Understand your reality — Decision making assessment

Using EQ in resolving conflict & building emotional bonds

How does Cognitive Conflict in Design Teams support the development of creative
13.45 | 15.30 1,75 |ideas?

Cognitive conflict = ‘positive’ conflict effect on team performance & creativity
Idea generation and idea Contribution - Critical thinking

Work in small groups / Demonstration / Discussion / Exercise

1530 |15.45| 0,25 Coffee Break

Amandina
Vernescu

Impulse & Gratification

Dealing with barriers to creativity & conflict management - Difficult character
types and handling solutions - (Mental hijack)

1545 |16.45| 1,00 |Problem solving - The SCAMPER Method: Substitute — Combine — Adapt —
Modify - Put to another use — Eliminate - Reverse

A well-managed conflict = Learning & leadership growth opportunities

D.I.M (Diamond In the Mud) Case study — Exercise

Amandina
Vernescu

Closing Amandina

1645 |17.15| 0,50 . .
! Q&A Training Evaluation Vernescu

TOTAL HOURS || 7,00
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