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«EMIAYZH NPOBAHMATQN KAI AIAXEIPIZH 2YTKPOYZEQN
MEZQ 2YNAIZOHMATIKHZ NOHMOZYNHZ2»

Huepopnvia Aiefayoyic:  MEMIATH 01/ 12 / 2022 AHAQSH

N6AN ka1 Xapog AiEaywyrig: AEYKQEIA, SENOAOXEIO «HILTON NICOSIA» o ETE EAG

H onuaocia Tng ouvaiodnuaTikng vonuoouvng, 101aITEPA O NEPINMTWOEIC
OUYKPOUGEWY 1 NPoBANKATWY gival NoAU peydAn. ZUpgwva pe Tov Ap.
Reuven BarOn, ouvaioBnuaTikr vonuooUvn opileTal wG «pia osipd pn
YVWOTIK®V IKQVOTATWV, SUVATOTHATWY Kal OeEI0TATWY Nou ennpealouv Tnv
IKavOTNTA EMITUXIAC TOU aTOHOU GTNV AVTIMET®MION TWV NEPIBAAOVTIKOV
anaiTroswy Kal MEJEWVS,

O1 ouykpoUosIiC Kal ol OlaPuwVieG anoTEAOUV (QUOIKO HEPOC TNG
Kadnuepivic wnc. ‘'OTav yivetal kaAr diaxeipior Toug, 0 GWOTOG «NYETNG»
MMopEi va TIC HETATPEWEI OE ANOTEAECUATIKA HaBnuaTa dnuIoupyIkOTNTAG
Kal €UKalpieg nyeoiac. AveEapTiTwC To €id0C £pyaciac, €pXouacTe ONol
OUXVA AQVTIPETWOI PE NPOBANUATA MOU anaiTouv Wid AOYIKN, OTOXAOTIKNA
AUon nou npoogépetal KAAUTEPA PECW TNG €NAPKNG ouvaIoONUATIKNAG ouveidnong. MNa va cupPei autd, Ba npénel va
€ijaoTe o B€on va dIaxeIPIOTOUUE TA ouUvVaAIoONPATa Kal TIG NAPOPHRCEIC Nou Ynopei va diaTapd&ouv TNV IKAvoTnTa va
avTiAngBoUpue To NpOBANUa npiv BPoUUE 1 ONUIOUPYNOOUKE HE NPOOOXN HIA danoTeAeopaTikn AUon. H ikavotnta
€€100ppONNONC TWV CUVAICONUATIKOV avayKmV KE TOV TPOMO OKEWNG ENIPEPEl UENIEIA Kal NPOCAPUOCTIKOTNTA OTNV
avano@eukTn alhayn.

H dianpayudaTeuon, n eni\uon CUYKPOUGE®WY, 0 NPOadIopIoUOC TwV TPONWV GUYKPOUONG, N ENAVEEETAON TNG 10XUOG Kal
TWV €UBUVLV KABE kaTAoTaong kai/n Twv aTtoPwv Mnou eunAékovTal, anairolv KaAr Xpnon Tng ouvaiobnuaTikng
vonuoouvng kai Twv deEIoTATWY, ONWC N oupndBela, n evouvaiodnan Kai n KaTavonarn Nou €XouV WG OTOXO Ta AToud vd
Eenepdoouv Ta apvnTika ouvaiodnuaTda Touc. ‘'OAa Ta Mo NAvw ENITPENOUV TOV EVTONIOKO TPOMWY £NavanpoadiopiouoU
Kal EKTOVWONG TwV GUYKPOUTEWY, dNUIOUPYWVTAC MO NApaywylka anoTeAéopara.

ZkonoG auToU TOU MNPOYPAHHATOG €ival N NPOANNTIK Ouvepyacia yia Tn dnuioupyia AUCEwv, ME
BeATiwpEéVEG BEIOTNTEG, S1adikacieg kal epyaleia nou cupBalAouv oTn AYn £YKAIpWV AnoPAaceE®V yia TNV
eniluon npoBANHATWV /KAl CUYKPOUCEWV OTOUG XWPOUG £pyaaciag, npoogdirovrag asia oTrnv opada, Tov
OpYavIOHO Kal OTNV EUNEIPIA TV NEAATAOV. XpnOoIHONoI®VTAG oAokANpwuévn agloAdynon TnG ouvaiodnuaTikng
vonuooUvnG, auTd TO EKNAIDEUTIKO NPOypaupa KaAunTel PeBddoUC yia TNV TOVWON TNnG OnMIOUPYIKOTNTAG
XpnoigonolwvTac eniong Tnv Texviky SCAMPER Tou brain storming nou epapuodleTal otn ANyn ano@acewv kai aTnv
eni\uan npoBANUATWV.

Me Tnv oAokANpwon Tou NPoypappaTog ol karapTifopevol Oa eival o O£on va:

e npoadiopifouv TNV gUYKPOUGN Kal ToV TPOMO HE TOV 0noio ol avBpwnol avTidpolV OTIC GUYKPOUOTEIG

e a&ohoyolv Tov dIkd Toug TPOMNo oUYKPOUONG Kal Nw¢ auTtd Toug Bonda ) epnodilel oTnv £pyacia Toug

e avayvwpilouv NKG va Xpnoihonolouv Ta ouvaigBnuaTtd Toug kai va diaxelpilovTal napopunaosic yia va
€MNIAUOUV anoTeAeoUaTIKG NPORARKATA Kal va KAvouv TIG BEATIOTEG EMIAOYEG

e avakaAUNToOUV TPOMOUG YId va NPOXwWPOoUV NEPa and yvwoTouc TPOMoUG OKEYNG avoiyovTag &va auBevTIKO
KavaAl enikoivaviag

e dlakpivouv TIG dIAPOPEG HETAEU ouvaliobnuaTikwv kal opBoAoyIk®V avTidpAadewy o€ Hia oUYKpouaon

e aITIOAOYOUV NWG XPNOIKOMOIEITAl N ouvaiglnuaTikn vonuoouvn yia TNV niAucn ouykpoUCEWY Kal TnvV
0IKOOOUNGCN CUVAITONUATIKWV OECUWV

e XpnoigonoloUV Tn ouvaigcdnuaTikr vonuoouvn yida va odnyouvTal oTn Afwn ano@acewy

e avanTUoOoUV OTPATNYIKEC YIA TNV QVTIMETWNION OUYKPOUCEWY Kal Tov TPOMNo eMiAuonc dUOKOAI WV

e €MAEyOUV VEOUG TPOMOUG aKpoaaong, kaBodrynong, avranokpiong Kal KAIVOTOMIAC wg TEXVIKEG ENAUCNG
npoBAnuaTwv. Oa sival o B€an va emiAéyouv, va aglohoyolv kal va epappolouv pia KaTaAAnAn Kai
anoteheopatikn Auon (Texvikr L.A.S.T)

e dikaioAoyoUv kal va ungpacniovral Tov Tpono AfWng KAAUTEPWY anoPACEWV HETW KPITIKAG OKEWNG Kal
OnMIoUPYIKAC eniAuong NPoBANUATWY

38 Grivas Dhigenis Ave. & 3 Deligiorgis Str., 1066, P.0.BOX: 21455, 1509 Nicosia, Cyprus
T: 4357 22889800 F: +357 22665685 E: chamber@ccci.org.cy W: www.ccci.org.cy


mailto:chamber@ccci.org.cy
http://www.ccci.org.cy/
https://forms.ccci.org.cy/problem-solving/
https://forms.ccci.org.cy/problem-solving/
https://forms.ccci.org.cy/problem-solving/

I1

/ oot @@ e CCCI TRAINING PROGRAMME

of Commerce
and Industry

Nepiypa@n Ynowniwv:
To npoypapua aneubuvetal o AIEUOUVTEG, UNEUOUVOUG THNHATWV OTIC ENMIXEIPNOEIS, SI10IKNTIKOUG
A€ITOUPYOUG, ENICTNHOVIKO NPOcwWNIKO Kal UNneUOUVOUG YPapPEIOU NOU ENONTEUOUV NPOCKNIKO.

ExnaidevTpia: To ev Adyw npoypappa Ba di1dael n epneipoyvwpovag ka. Amandina Vernescu.
To npdypappa Ba diekaxBei otnv AyyAikn yAwood, opwg oulnTnOEIG Kal NapeUBAcEIg JnopoUv va yivouv kal oTnv
EMNvIkn yAwooa.

Aikaiopa SUPPETOXNG: €220 + €41.80 ®.M.A.
H npodiaypa®r Tou npoypauuaTog eykpiOnke ano Tnv AvAA., Enixopniynon ano AvAA > €119

Mooo MAnpwTeo oto KEBE > €142.80 (€101 + €41.80 ©.M.A)

AnAwosic TuppeToxng: O1 evdia@epOpevol napakalolvtal Onwe CUUNANPWOOUV NAEKTPOVIKA Tn OXETIKM
OnAwon cuppeToxng natwvTag EAQ, To apyoTepo péxpl TNV MéunTtn 24 NosuBpiou 2022,

H npakTikr ¢Uon kai o TUNOG Tou NPOYPAUHATOG BETOUV NEPIOPITHOUG OTOV apIBUO TWV GUPHETOXWY, YI' auTd ol
aIrioei Ba yivovTal OekTEC YE agipd NpoTePAIOTNTAG.

lMa nepIoooTEPEC NANPOPOPIEG 1 SIEUKPIVIOEIC UNOPEITE Va ENIKOIVWVEITE PE TNV Ka. Zwr) Migpidou, Asitoupyo KEBE,
ota TnA. 22889746/15, email: z.pieridou@ccci.org.cy.

Mg ekTipnon,
XpioTog TavreAég
Avatepog Aerroupyog KEBE

TPOMOI NAHPQMHZ
1. Mg Enitayr oTo 6vopa Tou KEBE
2. Katabeon aToug nio katw Aoyapiacpouc:

TPAMEZA KYNNPOY EAAHNIKH TPAMEZA

AP. AOTAPIAZXMOY: 0194-12-006537 AP. AOTAPIAZMOY: 121-01-013924-01

IBAN NO.: CY 16 0020 0194 000 000 12 0065 3700 IBAN NO.: CY25005001210001210101392401
BIC: BCYPCY2N BIC: HEBACY2N

3. Méow Tng Ynnpeoiag JCC SMART naTtwvTag otov ouvdeopo: https://www.jccsmart.com/e-bill/32522039
*H nAnPWHN PE PHETPNTA SEV ViveTal anodeKTH, CUHP®VA HE TOUG VEOUG KAVOVIGHOUG ThG AVAA.

T OGO € YOI S YOV AVAL . D I s e G Wik e Apxn Avanruling
UMY E XU yl .av ‘-.uwmc VO, 8 GTRDLE 150V OE oY AVvOP®NIVOU
Yo wpanem TG A TUNGUY TIIG DX TIRAG ETHCE AV ITaNG . 7N BuvaLIwos

P
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ANAAYTIKO NMPOrPAMMA

EMIAYZH MPOBAHMATQN KAI ATIAXEIPIZH ZYITKPOYZEQN MEzZQ
2YNAIZOHMATIKHZ NOHMOZYNHZ

|MEMNTH 01/12/2022

'Qpeg
E@appoyng

Ano Méexpl | (wpeg)

Aigpkeia XpOovoTonoBETNON NEPIEXOUEVOU ExnaidetTpia

Amandina

08.45 |09.00 | 0,25 |Overview / Introduction / Icebreaker / Objectives Vernescu

What is conflict?

What are the sources of conflict? Asking the right questions

Difference between Emotional VS Rational responses to conflict

Examples and tendencies of manifestation of Emotional & Rational responses at
different times Amandina
Consequences of each response and effect on team dynamics Vernescu
Thought process & behaviour process analysis

Co-existence of contradictory characteristics in the same individual/Manifestation
times and situations

Embracing conflict as a source of transformation & growth

10.30 |1045| 0,25 AlaAgippa

09.00 |1030| 1,50

Categorization of types of conflict & conflict behaviour styles
Distinction between different the 3 types of conflict:

1. Cognitive - 2. Affective - 3. Process Conflict
Consequences of each type of Conflict?

Conflict behaviour style influence on innovativeness in a team Amandina
Thomas Kilmann Conflict mode instrument Vernescu
The 5 conflict management styles based on two dimensions:

(A. Assertiveness — B. Cooperativeness)

1. Accommodating - 2. Avoiding - 3. Collaborating - 4. Competing —
5. Compromising

1045 |1245| 2,00

1245 |13.45| 1,00 Fevpa

Understand your reality — Decision making assessment

Using EQ in resolving conflict & building emotional bonds

How does Cognitive Conflict in Design Teams support the development of creative
13.45 | 15.30 1,75 |ideas?

Cognitive conflict = ‘positive’ conflict effect on team performance & creativity
Idea generation and idea Contribution - Critical thinking

Work in small groups / Demonstration / Discussion / Exercise

Amandina
Vernescu

1530 |1545| 0,25 AlaAgippa

Impulse & Gratification

Dealing with barriers to creativity & conflict management - Difficult character
types and handling solutions - (Mental hijack)

1545 |16.45| 1,00 |Problem solving - The SCAMPER Method: Substitute — Combine — Adapt -
Modify - Put to another use — Eliminate - Reverse

A well-managed conflict = Learning & leadership growth opportunities

D.I.M (Diamond In the Mud) Case study — Exercise

Amandina
Vernescu

Closing Amandina
Q&A Training Evaluation Vernescu

16.45 |17.15| 0,50

Aidpkeia

KarapTiong 7,00

38 Grivas Dhigenis Ave. & 3 Deligiorgis Str., 1066, P.0.BOX: 21455, 1509 Nicosia, Cyprus
T: +357 22889800 F: +357 22665685 E: chamber@ccci.org.cy W: www.ccci.org.cy


mailto:chamber@ccci.org.cy
http://www.ccci.org.cy/

of Commerce

A Chamber CCCI TRAINING PROGRAMME
and Industry

«PROBLEM SOLVING AND CONFLICT MANAGEMENT
THROUGH EMOTIONAL INTELLIGENCE»

SEMINAR DELIVERY DATE: THURSDAY 01/ 12/ 2022 CLICK HERE
FOR
CITY AND VENUE: NICOSIA, «HILTON NICOSIA» HOTEL REGISTRATION

Emotional intelligence, particularly in conflicts or problems, is of great
importance. According to Dr. Reuven BarOn, emotional intelligence is
an «array of noncognitive capabilities, competencies, and skills that
influence one's ability to succeed in coping with environmental
demands and pressures.»

Conflicts and disagreements constitute a natural part of everyday life.
When they are well-managed, the right “leader” can turn them into
effective lessons of creativity and leadership opportunities. Regardless
of the type of work, we all often face problems that require a rational,
thoughtful solution that is best offered through sufficient emotional
awareness. For this to happen, we need to be able to handle our
emotions and impulses that might disrupt the ability to understand the problem, before we find or carefully create an
effective solution. The ability to balance emotional needs with the way of thinking brings flexibility and adaptability to
inevitable change.

Negotiating, resolving conflicts, identifying ways of conflict, and reviewing the strength and responsibilities of each
situation and/or of the individuals involved, require good use of emotional intelligence and skills, such as sympathy,
empathy, and understanding that aim so that people will overcome their negative emotions. All the above allow the
identification of ways to redefine and defuse conflicts, creating more productive results.

The purpose of this training programme is to proactively work together to create solutions, with
improved skills, processes, and tools that help make timely decisions to solve problems and or conflicts
at workplaces, adding value to the team, the organization, and the customer experience. By using a
comprehensive assessment of emotional intelligence, this training program covers methods to stimulate creativity also
using the brainstorming SCAMPER technique applied in decision-making and problem-solving.

Upon completion of the program, the trainees will be in a position to:

o identify conflict and the way people react to conflicts

e assess their own way of conflict and how this helps or prevents them in their work

e recognize how to use their emotions and how to manage impulses to effectively solve problems and make the best
choices

e discover ways to go beyond known ways of thinking by opening an authentic channel of communication

« distinguish the differences between emotional and rational responses to a conflict

« justify how emotional intelligence is used to resolve conflicts and build emotional bonds

¢ use emotional intelligence to drive decision-making

¢ develop strategies to face conflicts and find the way to resolve difficulties

¢ choose new ways of listening, coaching, responding, and innovating as problem-solving techniques. Trainees will be
able to select, evaluate, and implement an appropriate and effective solution (L.A.S.T technique)

« justify and defend how better decisions are made through critical thinking and creative problem-solving

Participants’ Description:
This program is addressed to Directors, department heads in companies, administrative officers, scientific
staff, and office managers who supervise staff.

Trainer:
The program will be delivered by the expert Ms. Amandina Vernescu.
The program will be conducted in English, but discussions and interventions can also take place in Greek.

38 Grivas Dhigenis Ave. & 3 Deligiorgis Str., 1066, P.0.BOX: 21455, 1509 Nicosia, Cyprus
T: +357 22889800 F: +357 22665685 E: chamber@ccci.org.cy W: www.ccci.org.cy


mailto:chamber@ccci.org.cy
http://www.ccci.org.cy/
https://forms.ccci.org.cy/problem-solving/
https://forms.ccci.org.cy/problem-solving/
https://forms.ccci.org.cy/problem-solving/

of Commerce
and Industry

‘n
. @9 Chamber CCCI TRAINING PROGRAMME
y y-
\ .

Participation Fee: €220 + €41.80 VAT
The programme specification has been approved by the HRDA. HRDA subsidy - €119

Amount to be paid to the CCCI > €142.80 (€101 + €41.80 VAT)

Participation:
Interested parties are kindly requested to fill in the relevant online participation form by clicking HERE no later than

Thursday, 24 November 2022.

The practical nature and type of the program place restrictions on the number of participants, so applications will be
accepted in order of priority.

For further information or clarifications, please contact Ms. Zoe Pieridou, CCCI Officer, tel: 22889746, email:
Z.pieridou@ccci.org.cy.

PAYMENT METHODS
1. By cheque in the name of the CCCI
2. Deposit to the following accounts:
BANK OF CYPRUS HELLENIC BANK
ACCOUNT NO: 0194-12-006537 ACCOUNT NO: 121-01-013924-01
IBAN NO.: CY 16 0020 0194 000 000 12 0065 3700 IBAN NO.: CY25005001210001210101392401
BIC: BCYPCY2N BIC: HEBACY2N

3. Through the JCC SMART Service by clicking on the link: https://www.jccsmart.com/e-bill/32522039

*Cash payments are not accepted, in accordance with the new regulations of HRDA.

Development
Authority of
Cyprus

by the HRDA,

The programme specification has been approved ® Human Resource
‘
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SEMINAR PROGRAMME

«PROBLEM SOLVING AND CONFLICT MANAGEMENT
THROUGH EMOTIONAL INTELLIGENCE>»

THURSDAY 01/12/2022

Hours Seminar Content

Duration Trainer
From Until

Amandina

08.45 |09.00 | 0,25 |Overview / Introduction / Icebreaker / Objectives Vernescu

What is conflict?

What are the sources of conflict? Asking the right questions

Difference between Emotional VS Rational responses to conflict

Examples and tendencies of manifestation of Emotional & Rational responses at
different times Amandina
Consequences of each response and effect on team dynamics Vernescu
Thought process & behaviour process analysis

Co-existence of contradictory characteristics in the same individual/Manifestation
times and situations

Embracing conflict as a source of transformation & growth

09.00 |10.30| 1,50

10.30 |10.45| 0,25 Coffee Break

Categorization of types of conflict & conflict behaviour styles
Distinction between different the 3 types of conflict:

1. Cognitive - 2. Affective - 3. Process Conflict
Consequences of each type of Conflict?

Conflict behaviour style influence on innovativeness in a team Amandina
Thomas Kilmann Conflict mode instrument Vernescu
The 5 conflict management styles based on two dimensions:

(A. Assertiveness — B. Cooperativeness)

1. Accommodating - 2. Avoiding - 3. Collaborating - 4. Competing —
5. Compromising

1045 |1245| 2,00

1245 |13.45| 1,00 Lunch

Understand your reality — Decision making assessment

Using EQ in resolving conflict & building emotional bonds

How does Cognitive Conflict in Design Teams support the development of creative
13.45 | 15.30 1,75 |ideas?

Cognitive conflict = ‘positive’ conflict effect on team performance & creativity
Idea generation and idea Contribution - Critical thinking

Work in small groups / Demonstration / Discussion / Exercise

Amandina
Vernescu

1530 | 15.45| 0,25 Coffee Break

Impulse & Gratification

Dealing with barriers to creativity & conflict management - Difficult character
types and handling solutions - (Mental hijack)

1545 |16.45| 1,00 |Problem solving - The SCAMPER Method: Substitute — Combine — Adapt -
Modify - Put to another use — Eliminate - Reverse

A well-managed conflict = Learning & leadership growth opportunities

D.I.M (Diamond In the Mud) Case study — Exercise

Amandina
Vernescu

Closing Amandina

1645 |17.15| 0,50 - .
! Q&A Training Evaluation Vernescu

TOTAL HOURS || 7,00
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