KYMPIAKO

b ipodos, EMIMOP®QTIKO MPOrPAMMA ZQTIKHE SHMAZIAZ

EMIMEAHTHPIO

EPFAAEIOOHKH I'MA TO ZXEAIAZMO THZ ATAAOXHZ 2THN

OIKOINeENEIAKH ENIXEIPHZH
(100% Enixopnynon ano tnv AvAA)

Hpepopnvieg AieEaymyng: 07 & 08/ 12/ 2022

NoAn & Xwpog Aictaywyng: AAPNAKA, Zevodoxeio «RADISSON BLU»

AHAQZH
ZYMMETOXHZ
MNATHZTE EAQ

ANAIKH KATAPTIZHzZ:

H oiadoxn €ivar To nio enigaxo Béua nmou MOANEC (POPEC Ol OIKOYEVEIQKEG
ENIXEIPNOEIC, OAWV TWV HEYEOBWV KAl VOMIKOV Hoppwv, Oev dlaxeipidovTal
EYKAIPWG, yI' autd WOVO Mia oTIG 0éka (PBAvVOUV EMITUXWG OTNV TPITN YeveEd
OIKOYEVEIOKWY I0IOKTNTWYV / DIEUBUVTIKWV aTeAeXwV. Eivar enitakTikr avaykn Ta
NYETIKG Toug 0TeAéXN (O OUVEPYATia PE TOUG OUKBOUAOUC TOUG) va oXedIAoouUY
£YKAipwG To NoAUdIAcTaTo aXESIo d1adoxnG nou Ba avTiPeTwNICE TIG NPOKANCEIC
Kal NpoBAfRKaTa nou dUOXEPAIVOUV MPWTIOTWE TNV NYETIKR Kal 1D10KTNOIAKN
Oladoxn (leadership and ownership succession) kal ouyxvd e€unodifouv Tnv
OMaAN avanTu€n Toug Kal Tn KMETABacN Toug anod yeved o€ yeved.

FAMILY
BUSINESS

Y€ auTtd To £pyacTnplio katapTiong Ba eiloaxBouv To NAAIGIO kal N ApXITEKTOVIKN yia TNV NoAudiaaTaTn OAOKANPWHEVN
EMNIXEIPNMUATIKA KAl OIKOYEVEIAKN OTPATNYIKN Yia Tn MEAOVTIKN nopeia nou 6a o£ReTal TIC ANOWEIG, opadTIOPOUC Kal
gvdolaopouc OAwV Twv oTeAexwv (ev dpdAoEl kal Pn) Mou avTinpoowneUouV TIC JIAMOPEC YEVEEG KAl NAPAPTAMATA TNG
IDPUTIKNAC olkoyeveiac. AkohouBw¢ Ba xpnoidonoinBouv diayvwaoTika (family business health checks) kar npakTikd
gpyaleia yia va NpoEToINacToUV Ol NPWTAYWVIOTEC (IDPUTIK Kal ENOMEVN YevId) yia Tnv eknovnon Tng diadikaaiag
d1adoxnc ano TIC akdAouBeg aAANAOCUVOEOUEVEC OKOMIEC:

Avadeign kal kaTapTion TOU ENOHPEVOU NYETN

AvaouykpdTnaon TNG OpyavwTIKNG Kal JIEUBUVTIKNAG DOUNAG

KaTapepiopog poAwv, €E0UCIV, HETOXWY, OIKAIMKATWY / EUBUVOV NEPIOUTIAKOV OTA OTEAEXN Kal PEAN TNC
EMNOWPEVNG YEVEAG

Mpoaodiopionoc Tou poAou TnG aneAbouoacg yevedc (NaTpiapyIkng r PNTRIAPXIKAG opadac)

Eknovnon oxediou avanTugng os NpoowniKr OIKOYEVEIAKN Kal EMIXEIPNUATIKA Bdon

>uoTaon olkoyevelakoU GupBoUAiou yia Tnv €dpaiwon Tng €Upubung diakuBépvnong kai TnG dlaxeipiong
dlapopwV Kal GUYKPOUTEWV

KaTtdpTion 0AWV TwV OTEAEXWV OE BEPATA OIKOYEVEIOKPATIKOV {NTNHATOV

XpNHATOOIKOVOUIKOG OXeSIAOUOG, EKTIKNGN a&iag Twv ENIXEIPNHATIKWY Kal GAAWV NEPIOUTIAK®V TNG OIKOYEVEIAG

Me Tnv oAokANpw®oN Tou NpoypdupaToc ol katapTi{opevol Ba gival og 0€on va:

NePIYPAPOUV TOUG AEOVEG aVANTUENG TNC OIKOYEVEIAKNC EMIXEIPNONG: aTadia avanTuéng Tng Hovadac, NPOONTIKEG
Ka KivOuvol eKTpOXIAoPoU TN avanTuglaknc nopeiag

a&lohoyoUv TO IDIOKTNOIOKO TOUG KABeoTWG o axéan We Tn Kunpiakn vopoBeaia kal npdvolsg yia peTapifaon
NEPIOUCIAKMV HETW dWPEAC N EOW dIaBKNG

okiaypagoUv To 0papa Kal TIG a&iec TG OIKOYEVEIQKNG EMIXEIPNONG O OXEON ME KPIOIUEG anopAcelg: poAog Twv
EUNioTWV, EEVWV KAl OUYYEVWV

oxedIAOOUV TO OIKOYEVEIQKO OEvTpo (YeEvOoypapua) kal va avadeifouv I0TOPIKEC Kal WEANOVTIKEG EOTIEG
OIANUUATWV Kal dlapopwV O OXECN HE TO pOANO TWV €V dPATEl IDIOKTNTWV / OTEAEXMV Kal AAAWV OIKOYEVEIQKWV
ev adpaveia (passive shareholders)

npoadiopicouv TNV NYETIKN nupapida kar dopn eEouaiag (line of command)

armiohoyoUv Tnv avaykn Tng otadiakng edpaiwong piag doung diIakuBEPvNONG yia va diaxelpioTouv Ta Jeilwv
B€uaTa Onwe: oTpaTnyikég OpAceIg kal AvTANon KEPaAQinv-xpnuaTodoTnong

oxedialouv Kal opyavwvouv Tnv noAudiactatn diadikacia diadoxng

KaTapTi{ouv To OXEDIO yia TNV MPOETOIUACIA TNG ENOUEVNG YEVIAG
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KYMPIAKO

EMNOHKS Il ENMIMOP®QTIKO NPOrPAMMA ZQTIKHZ ZHMAZIAZ

BIOMHXANIKO
EMIMEAHTHPIO

e enAéyouv kal va a&lohoyolv osvdapia kal npoTuna yia PeraBipacn (otnv noAUNAoKn NepinTwon TnG HMEYAAng
OIKOYEVEIAC TOU YEYAAOU €MIXEIPNUATIKOU CUYKPOTAHATOG)

e XEIPIOTOUV TO KAUTO B&ua Tng a&ioAoynong Twv unown@iwv yia Tnv NyeTiKn nupapida kai Tng diahoyng
QVEPXOUEVWYV OTEAEXWV — a&IoAOYNoN unown@iwv yia TNV avavewarn Tng SIoIKNTIKAC opadac

o JikaloAoyoUv To pOAO Tou aveEApTnTOU ENIXEIPEIV Kal va npodyouv To Mévtopivyk kal Coaching yia Tn avadeién
TNG ENOHPEVNG YEVEAG ENIXEIPNHATIKWY NYETWV
dlaxeipioTolv eunodia kal dIAfuPaTa and Tn Vuv Kal TNV nNOPevn yevia
ENIAUOUV evOexOpeveg Oixovoieg (conflict management) kal va yepupwvouv avTikpouOpeva OguaTta nou
enokialouv TNV avanTtugn TnG OIKOYEVEIAKNG £MIXEipnong kal oxeTiovral Pe: OIEUBUVTIKA OTEAEXN, NYETiq,
IDIOKTNOIAOKO KABEOTWG, XPNHATOOIKOVOUIKA, (POPOAOYIKA Kal Tr dlaonopd EnIXEIPNKATIKOU KIVOUVOU HECW
OUMHaxIQV.

AnmTePOG okonog TG IdpUKATIKAC 000 Kal TNG EVOOENIXEIPNOIaKnG KaTapTiong €ival n

r
KaBodnynon Twv NYETIKWV OTEAEXWV TWV OIKOYEVEIAKWY EMNIXEIPHOEWY VA KATAVOROOUV
TNV avaykn TnG oTpaTnyikng oulnTnong Kai TNG ouyypagng evog CUPPVNTIKOU nou 6a c
IEPAPXEI TOUG KAVOVEG Kal KPITAPIa OE OXEaN KE To £nipayxo B£ua Tne diadoxnc.
e,

NEPITPA®H YIIOWH®DION:

To npdypapypa aneuBlveTal ot 10PUTEG, IGIOKTATEG / OSI0IKNTIKA OTEAEXN

OIKOYEVEIOK®MV ENIXEIPNOEMY, KAOMG KAl OE AVAOTEPA OTEAEXN ENIXEIPNOEWV nou gpyalovral Ot
OIKOYEVEIAKEG ENIXEIPOEIG.

AOMH NMPOrPAMMATOZ:

To npdypaupa eivar NpakTikng Guong kal nepihauBavel Tooo Idpupatikny 660 kar Evdoenixeipnoiakr katdption. O
€KNaIdeUTNC Ba NpayuaTonoinosl eNiokewn 4 wpwv 0 KABE CUMPPETEXOUOA €MIXEIpnNON yia £EEIDIKEUMEVN €ni TOMOU
MEAETN kal oulfTNon TWV €Qappoywv nou Ba npénel va AABouv Xwpa OTn CUYKEKPIYEVN EMIXEIPNON OE OXEON HE TO
QVTIKEIMEVO TOU NPOYPANKATOC,.

EKMAIAEYTHZ:
To ev Aoyw Enipop@wTikod npdypappa Ba didagel o kUnpiog pnelipoyvapovac k. Mavikkog Mout{ioupngc.

AIKAIQMA ZYMMETOXHZ (€1530 + €290.70 @.MN.A.)

To npoypappa xel eykpiBei and Tnv Apxn Avantuéng AvBpwnivou AuvapikoU gav npoypaupa {wTikng onuaociac. To
npoypappa enixopnysitar €€’ oAokAnpou and tTnv AvAA kdl WG €K TOUTOU 3ev undpxel onoladnnoTe
OIKOVOHIKN Enifdpuvon yia TIG ENIXEIPNOEIG / opyaviopoug, s€aipoupévou Tou @.M.A. (€290,70). Na
onpelwdei 6TI kal To O.M.A. ENIOTPEPETAI OTIG ETAIPEIEG KAl OV ANOTEAEI KOOTOG YIa TIG EMIXEIPNTEIG.

MpokeTal npayuatikd yia pid avenavaAnnTn Kdl OIKOVOMIKA CUM(PEPOUCA guKaipia Mou MNPOOPEPETAl yid
avapadpion Twv Kunpiakwv Enixeiprioswv agou To NpaydaTiko KOOTOG CUPHETOXNG, av OEV UMNPXE N ENIXOprynon TNG
Apxnc, Ba nTav Touhayioto €1530. Enopévwe, npoTpénovtal OAEC Ol ETAIPEIEC ONWG TNV EKPETAANEUBOUV OTO £NAKPO.

AHAQZEI> SYMMETOXHZ:
O1 evdiapepopevol NapakalolvTal ONwWS CUPNANPWOOUV T OXETIKN ONAWON CUPUETOXAC NnaTwvTac EAQ,
TO apyoTepo pEXpl TRV Terdprn 30 NospuBpiou 2022,

H npakTikr ¢Uon kai o TUNOG ToU NPoypApPaTog BETouv NepIopioHoUG OTOV apIBPO TWV CUPUETOX®Y, YI' auTo Ol
aitioeig Ba yivovTal OEKTEG LE OEIPA NPOTEPAIOTNTAG,

lMa nepIoTOTEPEG NANPOPOPIEG | DIEUKPIVICEIG UNOPEITE va EMNIKOIVWVEITE [E TNV Ka. Zwr) Migpidou, Aeitoupyo KEBE, aTa
TnA. 22889746/15, email: z.pieridou@ccci.org.cy.

Mg ekTipnon,
XpioTog TavTelég
AvwTepog Aeiroupyog KEBE
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KYTMPIAKO
b ipodos, EMIMOP®QTIKO MPOrPAMMA ZQTIKHE SHMAZIAZ
EMIMEAHTHPIO

TPOMOI MNAHPQMHZ

1. Me Emitayn oto 6vopa Tou KEBE

2, Katabeon oTouG nio KATw Aoyapiacpoug
TPANEZA KYINPOY EAAHNIKH TPANEZA
APIOMOZ AOIrAPIAZMOY 0194-12-006537 APIOMOZ AOFAPIAZMOY 121-01-013924-01
IBAN NO.: CY 16 0020 0194 000 000 12 0065 3700 IBAN NO.: CY25005001210001210101392401
BIC: BCYPCY2N BIC: HEBACY2N

3. Méow TnG Ynnpeoiag JCC SMART natwvTag oTov akoAouBo oUvIEoHO:

https://www.jccsmart.com/e-bill/32522039

*H nAnpwUN PeE HETPNTA SEV YiVETAI ANOJEKTH, CUHPWVA HE TOUG VEOUG KAVOVICHOUG TNG AVAA.

To mpdypappa eykpidnke andé Tnv AVAA wg ZwTIKAG Enupaciag. O1

EMIXEIPAOEIG/OPYAVIOHOI TTOU CUHMMETEXOUV ME EPYOSOTOUMNEVOUG
TOug, 01 OTToio1 IKavomololUv Tiq npolnoB®gosic Tng AVvAA, 6a
TUXOUV TNG OXETIKAG EMIXOPRYNONG.

AkohouBsei To AvaAuTiko Mpoypappa Tou oePIvapiou.
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KYMPIAKO

EMIMEAHTHPIO

ANAAYTIKO NMPOrpPAMMA

b ipodos, EMNIMOP®QTIKO NMPOrPAMMA ZQTIKHE HMAZIAZ

EPIFAAEIOOHKH I'TA TO ZXEAIAZMO THZ ATAAOXHZ 2TH OIKOIENEIAKH EMIXEIPHZH

TETAPTH 07/12/2022 — HMEPA 14

'Qpeg Epappoyng |Aidpkela AvaAuon nepiexopeEvou

. . . (onuelwveTal To BEWPNTIKO KAl NPAKTIKO HEPOG)
Ano Mexpr |(wpeg)

EknaideuTng

Eicaywyn, okonog, karaypagr 0epaTtwv {WTIKAG onpaciag ano

08:30 | 09:00 0,50 \ H . \ ;
NPOCWIIKI, OIKOYEVEIAKN, KTNHATIKN KAl ENIXEIPNHATIKN okonia

Mavikkog
MouTtlioupng

H apXITEKTOVIKI THG EMIXEIPNHATIKNG OIKOYEVEIAG

MNw¢ avanTUoooVTal KAl KATAPPEOUV Ol OIKOYEVEIAKEG ENIXEIPNOEIC;

e XapToypagnon TN avanTuéng os TPEIG AEOVEC: ENIXEIPNOIAKEC OOUEC
XPNHATOOIKOVOUIKG, IBI0KTNCIA KAl OIKOYEVEID Kal VOMIKA nAdioia

e Nopika npoTuna vyia petapiBaon 1I510KTNOIAg oTn ENOKEVN YEVIA
TEZT: a&oAdynon TngG €TolpdTNTAC Yia oTpaTtnyikn d1adoxn
Iepapynon npoPANKATWY Kal INTNUATWY gV OXECE! e TN Siadoxn

09:00 | 10:30 1,50

Mavikkog
MouTtlioupng

10:30 | 10:45 0,25 AlaAeippa

‘Atoveg AvanTugng yia Tnv Oikoyeveiakn Enixeipnon
e Avaluon olkoyevelokpaTiag kal JUVAMIKNAC WEOW TOU MpIioPATOC TOU
OIKOYEVEIQKOU JEVTPOU) , 3-4 YeveEG

Mavikkog

10:45 | 12:45 2,00 |e TlevOypauua Kal OIKOYEVEIOKEG OXETEIC MouTliouphc
e JUYKpOUOEVeC LwVeG - To oUVOPOMO Twv ‘Gucci’
e ApaoTtnpidoTnTa: To dIayeveako dEVTPO HE NPOYVWOTIKA
e NopEG Kal pONOI OIKOYEVEIOKWV KAl E0TIEG OUYKPOUTEWV

12:45 13:45 1,00 retpa

EpyaAe€io0nkn yia Tn Aiadoxn

3 Afovec, Oikoyevelakd AevTpo, Tpelg KUkAol, 4 SKOMIEG

Aiadoxn yia EniBiwaon n yia Alaiovion AuvaoTeiag

AgkaAoyog yia Aiqivian ENIKEIPNUATIKAG & OIKOYEVEIAKNG kAnpovopiag
Kavoveg yia epyoddTtnon, diadoxn - nyeoia, 1010KTNoia, XpnHaTodoTnon Kai
dlayeveaknG avanTuéng

e Video: Ano ZwkpdTn o0& ZwKpPATN

13:45 | 15:30 1,75

Mavikkog
MouTtlioupng

15:30 | 15:45 | 0,25 AiaAeippa

4 EmIMoyég yia MeTaBiBaon Tng Oikoyeveiakng Enixeipnong

Oikoyeveliakry 0d0¢ (dwpedc)
] ] Oikoyeveliakry 0d0¢ -custodian trust ( dwpedc)
15:45 17:00 1,25 : X . ,
! EowTepikr) O80s- Family /Management Buyout (ayopaia)
EEwTepikr) Od30¢ /Harvesting (ayopaia)
Ti €0Ti N a&ia Twv NEPIOUCIAKMV

Mavikkog
MouTlioupng

ZUuvoAo 7
KaBapng
Airapkeiag
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KYMPIAKO

b ipodos, EMNIMOP®QTIKO NMPOrPAMMA ZQTIKHE HMAZIAZ

EMIMEAHTHPIO

EPFAAEIOOHKH I'IA TO ZXEAIAZMO THZ ATAAOXHZ 2TH OIKOIENEIAKH EMIXEIPHZH

|I1EMI1TH 08/12/2022 — HMEPA 2H4

Qpeg

g Alapkela
Epappoyng o

Avaluon neplexopévou
(ONMEIO®VETAl TO BEWPNTIKO KAl MPAKTIKO MEPOG)

ExnaideuTng
Ano Méxpl| (wpeg)

Aiadoxn Hyeoiag kai Aloiknong 1.1

MovTéAa d1adoxnG-O1aInVIoNG TNG OIKOYEVEIQKNG EMIXEIPNONG

Anod 0WOTPEPNG OIKOYEVEIOKPATIKO HOVTEAO Mpog AvolkTo OpilovTa
Epnodia kal NpoKARCEIG

O vuv NYETNG Kal NPOKANCEIG

PoAog peTa Tn avabeon eEouaiag

ApaoTtnpidotnTa:  Eivar n diadoyxr og owaTd dpdyo ?

Mavikkog

08:30 [10:30, 2,00 MouTIoUpAC

10:30 |10:45| 0,25 AlaAeipypa

Aiadoxn Hyeoiag ka1 Aioiknong 1.2

Ynowniol yia Tn nyeTikn diadoxn

274010 NPOETOINATIAC — KTIOIJO NYETIK®V JEEIOTATWV
ApacTnpidTNTa: agloAdynong eNdHEVNG YEVIAG unoyneiwy ? Mavikkog
MuAwveg Tou Mentoring and Coaching MoutZioupng
To nAaiglo pe opoonua, npiv, katd Tn SIAPKEIa Kal HETA TIC ONOUDEC —
€Eaoknon

e ApaomnpiotnTa: H euneipia oag pe To Coaching (aTuno kai enionio)

10:45 |12:45| 2,00

12:45 |13:45| 1,00 Fevpa

H oAokAnpwpévn diadoxn kai perapipaon -AAeTpov

e IdlokTnolakn + HyeTikry Aladoxr) 61a HECOU TPWV YEVEWDV Tavi
13:45 |15:30| 1,75 |e MeTaBifacn NEPIOUCIAKDV n OUGTVK'I';KUOPCM
e 4 pgbodol yia ExTipnon a&iag Tng enixeipnong
e Ynepavw OAwv N aiec kal NpoodOoKieC TWV ETAIpV
15:30 |15:45| 0,25 AraAeippa

Avakepalaioon: H ouykpoTnon Tou 2.0.M.A

e IdlokTnolakn Siadoxn-"NopIKioTIKEG' AUTEIG
e  KAdaoeig peToxwv, Trust-EpnioTeupa, Idpupa
) ] e Aladoxn Kal KAnpovouIKOG oxXedIaoHOG Mavikkog
15:45 117:001 1,25 |, YnoxpewTikoi kavoveg diavounc (forced heirship rules) (1-.25)/ugAn 10 Moutdioupng
Babuou

PAAog Tou ZupBouliou Olkoyevelakav MeTOXwV yia AvanTugn
e 00IKOC XApTNG YIa TO ‘0IKOYEVEIOKO KATAOTATIKO'

ZUvolo
KaBapng 7
Alapkeiag
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