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«E€e18IKeupéva eknaibeutika oepivapia yia thv Asipopo Avantuén aus Kunpiakés

Mikpopeaaies Enixeipnaogis»

Business Support on Your Doorstep

OEMA HMEPOMHNIA MOAH
1° Evepyeiakn Anddoon Kal Evepyeiakn 22/11/2022 Aeukwoaia
Exnaibeutiko Alaxeipion MuE
ZepIvapio MpaKTIKES Kal povténa yia owaoth Siaxeipion

Kal BeAtiwon tns evepyelarns anodoons Twy

EMIXEIPNTEWV.
2° MepiBaifovukn Alaxeipion MuE 21/02/2023 Nepeaos
EH”0'§€UI'H6 MpaKtikés afloAdynons Kai Peiwaons Tou (TBO) (TBO)
Lepivapio nepiBaAfovtKoU anotunwpatos nou

nporanouv ol diepyaaies Twv MUE.
3° KuKkAIKkA oikovopia otis MUE 06/06/2023 Mawpos
E“”0'§€UI'H6 Ene€hynon twy apxwv ts KUKAIKAS (TBO) (TBC)
ZEMIVApIO OIKOVOUIOS Kal Nws autés pnopoulyv va

uloBetnBoUv and s eniXeIpNaEls.
4° Biwoipes npopunBeles Kal npdaivn 21/10/2023 EAeuBepn
Exknaideutiko e@odiaotikn aduaida ous MUE (TBC) Appdxwo
Yepvapio Agiondynon Kai oxedlaopos s tos (TBC)

npopuNBeUTIKNS Kal epodiaatikns anuaibas

TWV EMIXEIPNCEWY, € OTOXO TN Weiwan Tou

nepiBoAnovtKoU ToUsS anotunwpatos Kal Ty

evioxuon s BiwoIpoTNTaS Tous.
5° AvBexurdtnta Kal npooappoyn MUE otnv 23/01/2024 Ndpvaka
Exknaibeutiko kAipauKn aAdayn (TBO) (TBC)
Yepvapio Katavonon enintwogwy KAIpatikns addayns

Kal MPAKTIKES MPOCaPUOYNS Kal evioxuons

NS QVBEKTIKATNTAS TWV EMNIXEIPNTEWY
6° Biwoipn xpnuatodétnon MUE 21/05/2024 Neukwoia
E“"'G'?SUUH(') E€oikeiwon pe tv otpatnyikn Bikoipns (1BO) (TBO)
ZepIvapIo XpNHATod6TNONS, MOU XEl WS OTOXO ToV

HETAOXNKATIOUO TWV ayopwV Kai tn

oupnepidnwn Kprtnpiwv Biwaluns avantuéns

0€ XPNUATONIOTWTIKA Npoidvta.
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1° EKnaibsuuka Yeuivdpio

Béua: Evepyeiakn Anddoon Kal Evepyeiarn Alaxeipion MuE
Huepopnvia: Tpitn, 22 NogpBpiou 2022

Npes: 9:00-14:30

TonoBeaia: 1°° dpopos Ktipio KEBE,

AeAnyiwpyn 3, 1066, Aeukwoia

Eioaywyn

To KEBE og ouvepyaaia pe to EMK, etaipor oto &iktuo Enterprise Europe Network (EEN), Siopyavwvouy
0€1pG BwpPEAV EXNAIBEUTIKWY GepIvapiwy pe BEpa tnv Asigpdpo Avantuén twv MUE ths Kunpou.

Ta eknaideutika ogpivapia ta onoia npaypatonolei to Evepyeiakd Mpagpeio KUnpou ws YuuBounos Asipdpou
Avantugns tou EEN Kunpou, otoxeUouv:

e XTnv evioxuon tns IKavotntas twv MUE va Katavooulv, va Kataypd@ouv Kai va diaxeipidovial us
EVEPYEIOKES TOUS AVAYKES

e Ytnv UI0BETNON Kolvaov OIadikaaiwy, epyaneiwy Kal KpItnpiwy yia TNV eVEPYEIQKN Biaxeipion Twv
MuE

e Ytnv avdntuén oxediou 6pdons yia T BeAtiwon twv nepiBandoviikwy enibocewy Twv MUE péow
evepyelaokns  Glaxeipions, uAomoinon PETpWY  evepyelakns anddoons Kal  aflonoinons  twv
QvVavewaolpwy MNywyv eVEPYEICS.

Ta ogpivapia cuyxpnuatodotouvtal ano to diktuo EEN.

Avaykn gknaideuons:

O1 OUVEXEIS OIKOVOUIKES Kal EVEPYEIOKES KPIOEIS Twv TeAeUTaiwY Xpdvwv €xouv avadeifel tnv avaykaidtnta
gvioxuons s avBEKTIKOTNTAS TwWV EMIXEIPNOEWY, Kal 16iaitepa twv MUE. Me Bdon tous otdxous tns E.E
OXETKA HE TS EKMOPNES agpiwv Tou Beppoknniou, tv xpnon AMNE Kal tnv aviPeTwnion s KAIATUKAS
addayns, ol enixelpnagls Ba NPEnel va Katavonaoouv TS MPOKANTEIS Kal va UI0BETNCOUV NMPAKTIKES Kal JovTéna
wote va BeATIOoUV TS EVEPYEIOKES TOUS eMIBATEIS £E0IKOVOUWIVTAS EVEPYEID.

LKOMos:
H evnpépwon Kar Katdption tou NpoodwrikoU twv MUE oxeukd pe to Bépa tns Evepyeiakns Anddoaons Kal
s Evepyelokns Alaxeipions.

LTOXO0l:
Ol QUPHETEXOVTES PETA TNV 0AoKANPWON Tou eKNaldeUTIKOU Npoypduatos Ba eival og Béan:
e Na Katavoouv T0 E0WTEPIKO Kal eEwWTEPIKO NepIBaniov nou Prnopei va ennpedcel Tn Biwaipotnta Kal
TNV CEIPOPIa TWV EMIXEIPATEWV.
e No yvwpilouv tus AleBveis, Eupwnaikés kal EBvikés noditikés oe Bépata evépyelas Kal
nepiBéAnovtos nou diapop@wvouy to NAaiolo AEIToupYyias TwV ENIXEIPAGEWY.
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e Na yvwpiCouv T eival evepyeiakn anddoon Kal evepyeiarn Siaxeipion Kal Ta NAEOVEKTAUATA TOUS.

e Na diauopPuVoUY ECWTEPIKES BIOIKNTIKES OOWES GTNV EMIXEIPNCN TOUS YIa TNV EVEQYEITKN Siaxeipion.

e Nayvwpilouv AUoels yia anoteAsouaTKOTEPN Kal Mo 0pBoA0YICTIKN XpNon eVEPYEITS Kal MOPwWY 0Td
KTIpIO EMIXEIPATEWV.

e Na avantUooouv nepiBanAovTIKA Kal vepYEIaKn NMoAITIkA GTNV eMiXeipnan Tous.

e Na uloBetoUv Kadgs NPaKTIKES evepyelakns anoboons/diaxeipions.

e Na avantUooouv éva Xx€dlo Apdaons yia tnv evepyelakn SIaxeipion TNS €TaINEIAS TOUS.

Mepiypagn unoyn@iwy yia GUUHETOXN:

To eknaibeutiko oepivapio ansuBuvetal to NPoownIKO Twv MUE, Kai 1biaitepa -aAAd dxi anokAeIoTIKA- ot
Alaxeipiotés Evépyelas (Energy Managers), Aiaxeipiotés Mpageiou/Ynodopwv/Mpoownikou (Office/Building
Managers R Staff Managers), YneUBuvous Acipopias (Sustainability Officers) . H npdokAnon kai n eyypagen
ylo ouppetoxn Ba yivetar Eexwplatd via KaBe aspivaplo. O Bepatikés Twv oepivapiwy eival ave€aptntes
peta&u tous, Kal oxetiCovtal pe tv Mpdaivn MetdBaon Kai tnv Acipopo Avdntuén twy MUE.

Eyypagés:

O1 eyypapés yia 1o 1° eknaibeutikd oepivapio Ba npaypatonolouvtal nAeKTpoviKd Wéxpl Tis 15 NoeguBpiou
2022. INa nepioootepes nAnpogopies pnopeite va ansuBlveate oto Evepyeiakd Mpageio Kunpou, ota
Aépwva 22667849 / 22667850.

[l eyypaen ato ogpivapio nathote 6w.

Mwooa oepivapiou:
EAAnvikd

A€ioAdynon Mpoypdupatos Kai Miotonoinon:

Me 1o népas tou oepivapiou Ba diavepnBei otous ouppetéxovies epwtnpatonodylo agloddynans. O unowniol
Ba AdBouv MIGTONOINTIKG CUHETOXNS.
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Exknaibeutiké Zepivapio

«E€e1bIKeUpéva  eknaIBeUTIKA ogpivapla yia tnv Asigdpo Avamtugn ous  Kunplakés  MiKpopeaaies
Enixeiphaogis»

Aidpkeia: 5,5 wpes
Qpondyio Mpodypappa

1o EKnaibeutiké Lepivapio: Evepyeiakn Anédoon Kal Evepyeiakn Aiaxeipion MUE

Npes Aidpreia | Mepiexdpevo
£Qapoyns (wpes) | Katdpuons

Eioaywyn: Evnpépwon yia ts unnpeaies tou Enterprise Europe Network KUnpou
Evnpépwon yia tis unnpeaies tou diktUou Enterprise Europe Network, to onoio napéxel
xwpis  xp€waon, 0NOKANPWLEVES UMOCTNPIKTIKES UMNPETies Mpos TS  Kunpiakes
HIKPOHEDTIES EMIXEIPNTEIS.

09:00-09:15 0:15

Evotnta 1: Eloaywyn otis evepyeiakés NpoKANGEIS NOU avUHETwWNICOUV Ol EMIXEIPATEIS.
AvdAuon ecwtepikoU Kal eEwtepikoU nepiBANAovTos Kal Nws autd Pnopouv va ennNPEAooUY
NV celpopia Twv enixelpnaewv. Ene€hynon Kar ocudhtnon yia us lNMpokAnaoels, Eukaipies,
tous Kivbuvous Kai tis Aduvapies twv Kunpiakwv Enixeipnogwy.

09:15-09:45 0:30

Evétnta 2: Nopikd nioioio Kal otpatnyikés yia Bépata evépyeias aus €NIXEIPATEIS
Ene€hynon twv vopiKwy anarthoewv Kal atpatnyikwy (Mepi evepyelarns anddoons twv
Kupiwv vopos, eBVIKN ox€dio yia tnv evépyeia Kal to KAila, eBvikd oxédio dpdons yia v
09.45-10.15 0:30 gvioxuon tns KUKAIKAS olKovopias K.a.) nmou diapop@wvouv 1o nAaiolo Aeitoupyias twv
enixeipnogwv. Maopousioon twv Eupwnaikwy kal AieBvaov noditikwy (EU Green Deal,
Climate Law, UN SDGs, Paris Agreement K.a.) nou kaBopiCouv to péAnov Kal TS ouvBNKes
Tou nediou HpAaNs TwV EMNIXEIPNTEWY, TIS EUKAIpies xpnuatodotnons Kai e6€AIENS Tous.

Evotnta 3: Avantugn SIoIKNTIKAS SopNs yIa TNV EVEPYEITKN SIAxeipion o€ eMNIXEIPNOEIS
lNpoKelpévou pia enixeipnon va €xel eNitUXNPEVN eVEPYEIORN dlaxeipion, eival avaykaia n
npooappoyn Kal n BeAtioTonoinon Twv e0WTEPIKWY dIoIKNTIKWY dopwv. Ba enegnynBouv o
Tponol pe tous ornoious Ba 60BoUv KatdAANAes appodIOTNTES Ge GUYKEKPIUEVA TUNUATA Kal
nws va a@lepwBolv enapKeis OIKOVOUIKOI Kal avBpwrivol nopol atnv Qappoyn twv
SeapeUoewv nou Ba avadngBouv.

10:15-10:45 0:30

10:45-11:00 0:15 AidAeippa
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11:00-11:30

0:30

Evotnta 4: Itpatnyikos oxedlaopods yia KaBopiopd Kai uAonoinon peconpOBeauwy Kal
HaKponpdBeopwy otdxwv EVEPYEIOKNS SIXEIPIONS OTIS ENIXEIPAOEIS

IMa Tov Katapuopo Tou otpatnyikou oxediaopou Ba npénel n enixeipnon va KaBopigel
OUYKEKPIUEVOUS, HETPNOILOUS, EQIKTOUS, peadioTIKOUS Kal XPOoVIKA NpoadiopioUEVoUS
atoxous. O1 oToxol autoi Ba Mpénel va TUyXAvouv NS €YKPIoNS Kal OTNPIENS TwV
SieuBuvtikwy otedexwyv. Ba ene€nynBouUv ol TPOMOI HE TOUS 0Moious PNopPEl va KatapTioTel
katdanoyos dpdoewyv ol onoiol Ba odnyouv otnv eniteuén Kai thv NapakoAdouBnaon twv
OTOXWV.

11:30-12:00

0:30

Evotnta 5: KaBopiopds Kal epappoyn cuothpatos napakoiouBnons Kai Seiktwy anédoons
yla tnv anotedeopatikdtepn evepyeiarn Siaxeipion.

H napakonouBnaon anotedei éva noAu onpavtiko pépos tns Siadikaaias udonoinons evos
oTpatnyIKoU axedlaopoUs Kal eival {wTikns onuaacias. H taktikn napakoouBnon cupBanel
otnv anotedeopatikn oAoKANpwon twv dpdoswy tns otpatnyikns. Ba ene€nynBolv ol
Siadikaaies, ta epyadeia Kal ol deiktes aglondynans nou pnopoUlv va uloBetnBouv and pia
enIXeipnon npoKeIpévou va epappdletal pia anodotikn napakonouBnan ts Npooddous s
OTPATNYIKAS.

12:00-12:45

0:45

Evotnta 6: Kaivotdpes Aloels yia anotefeapatikotepn Kal nio opBoAoylgtikn xprion
EVEPYEITS OTa KTipia Kal tis Slepyaoies twv eMIXEIPNOEWY

H evdtnta auth enikevipwvetal otis AUCEIS NMOU UNopouV va QappocTolV OTIS KUPIOKES
eyKataotdoels and Kal atis SlEpyacies Twv eNIXEIPNOEWY NPOKEIPEVOU va BeAtiwwaouv T
EVEPYEIOKN TOUs anddoaon, va HeyIoTONoiNGouv Ty aglonoinon avavewaoipwy Mnywy
EVEPYEIOS, va METUXOUV OUVBNKES BePUIKNS AVEDNS Kal va £E0IKOVOUNCOUV EVEPYEIQ.

12:45-13:00

0:15

Evotnta 7: Evnpépwon yia To npdtuno evepyeiakns dlaxeipions 1SO 50001

Eioaywyn oto mpdtuno evepyeiakns diaxeipions, TIs anaitngels Tou Kal ta o@énn mnou
propoUv va mpoKUWwouv and TS €NIXEIPACEIS £POCOV QUTO EQAPHOCTE! We emituxia Kal
OUVEMEIQ.

13:00-13:30

13:30-14:30

0:30

Evotnta 8: Kaés npakuKés Kal enrtuxnpéva napadeiypata andé KUnpo Kal e§wtepiko
MNapougiaon Kadwv NPaKTIKwY Kal napadeiypata anod didgopous TUNous eMXEIPRCEWY Kal
aeIpOpwV €nevOUTEWY (O€ KTNPIT, EYKATAOTACEIS, ECWTEPIKOI Kavoviopol Kal Kivntpa K.a.)
oe KUnpo Kal €EWTEPIKO 01 OMoIES €XOUV EVOWHATWOEI OTIS SIOBIKATIES TOUS TNV EVEPYEITKN
Siaxeipion Kar éxouv enw@eAnBei pe tn BeAtiwan s nepiBadnovTIKAS/KOIVWVIKNS TOUS
€Ikdvas, TNV anodoxn, TNV alEnaon TNs aviaywvIoTIKATNTAS TOUS, TNV £E0IKOVOUNON NOPWY
Kal T Bikooiun avantugn tous.

1:00 | elpa
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4 November 2022

“Specialized training seminars on Sustainable Development in Cypriot Small-to-

Medium Enterprises”

SUBJECT DATE TOWN
1°* Training Energy Efficiency and Energy Management 22/11/2022 Nicosia
Seminar for SMEs

Practices and models for the proper

management and improvement of energy

efficiency of enterprises.

2" Training Environmental Management of SMEs 21/02/2023 Limassol

Seminar Practices for assessing and reducing the (TBO) (TBO)
environmental footprint of SME processes.

3" Training Circular Economy in SMEs 06/06/2023 Paphos

Seminar Explanation of the principles of circular (TBO) (TBC)
economy and how these can be adopted by

businesses.

4" Training Sustainable supplies and green supply chain 21/10/2023 Famagusta
Seminar in SMEs (TBC) (TBC)

Assessing and designing the procurement

and supply chain of businesses, aiming to

reduce the environmental footprint and

enhance their sustainability.
5™ Training Resilience and adaptation of SMEs to 23/01/2024 Larnaca
Seminar climate change (TBC) (TBC)

Understanding climate change impacts and

the practices of adaptation and business

resilience.

6" Training Sustainable funding of SMEs 21/05/2024 Nicosia
Seminar Familiarization with the sustainable finance (TBO) (TBO)
strategy which aims to transform markets

and include criteria for sustainable

development in financial products.
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1st Training Seminar

Topic: Energy Efficiency and Energy Management for SMEs
Date: Tuesday, 22 November 2022

Time: 09:00-14:30

Location: 1st-floor CCCI Building

3, Deligiorgi Street, Nicosia 1066

Introduction
The CCCl in collaboration with the Cyprus Energy Agency, partners in the Enterprise Europe Network (EEN),
are organizing a series of free of charge training seminars on the Sustainable Development of SMEs in
Cyprus.
The training seminars held by the Cyprus Energy Agency as a Sustainable Development Advisor of the EEN
Cyprus aim at:
e Strengthening the capacity of SMEs to understand, record, and manage their energy needs
e Adopting common procedures, tools, and criteria for the energy management of SMEs
e Developing an action plan to improve the environmental performance of SMEs through energy
management, implementation of energy efficiency measures, and exploitation of renewable energy
sources.

The seminars are co-funded by the EEN network.

Need for training:

The continuous economic and energy crises of recent years have highlighted the need to strengthen the
resilience of businesses, especially of SMEs. Building on the EU's targets on greenhouse gas emissions,
the use of RES, and ways to tackle climate change, companies should understand the challenges and adopt
practices and models to improve their energy performance by saving energy.

Target:
To inform and train the staff of SMEs on the issue of Energy Efficiency and Energy Management.

Objectives:
After the completion of the training program, the participants will be able to:
e Understand the internal and external environment that can affect the viability and
sustainability of businesses.
e Be aware of the International, European, and National energy and environmental policies
that shape the operating framework of businesses.
o Know what energy efficiency and energy management are and their advantages.
e Establish internal management structures in their business for energy management.
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e Be aware of solutions for more efficient and rational use of energy and resources in business
buildings.

e Develop environmental and energy policies in their business.

e Adopt good practices of energy efficiency/management.

e Develop an Action Plan for the energy management of the company.

Description of candidates for participation:

The training seminar is addressed to the staff of SMEs, and especially - but not exclusively - to Energy
Managers, Office/Building Managers ® Staff Managers, and Sustainability Officers. The invitation and
registration for participation will be done separately for each seminar. The topics of the seminars are
independent of each other and are related to the Green Transition and the Sustainable Development of
SMEs.

Registration:
Registration for the 1st training seminar will take place online until 15 November 2022. For more
information, please contact the Cyprus Energy Agency at telephone numbers 22667849 / 22667850.

To register for the seminar, please click here.

Seminar language: Greek

Program Evaluation and Certification:

At the end of the seminar, an evaluation questionnaire will be distributed to the participants. Candidates
will receive a certificate of participation.
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Training Seminar

“Specialized training seminars on Sustainable Development in Cypriot Small-to-Medium Enterprises”

Duration: 5,5 hours
Seminar program

1st Training Seminar: Energy Efficiency and Energy Management of SMEs

Duration

Hours (hours) Content

Introduction: Update on the services of the Enterprise Europe Network Cyprus
09:00-09:15 0:15 Information on the services of the Enterprise Europe Network, which provides, free of
charge, comprehensive support services to Cypriot small-to-medium-sized enterprises.

Module 1: Introduction to the energy challenges faced by enterprises.

Analysis of the internal and external environment and how these can affect the
sustainability of businesses. Explanation and discussion of the Challenges, Opportunities,
Risks, and Weaknesses of Cypriot Enterprises.

09:15-09:45 0:30

Module 2: Legal framework and strategies for energy issues in enterprises

Explanation of the legal requirements and strategies (Energy Performance of Buildings
Law, National Energy, and Climate Plan, National Action Plan to enhance Circular
09.45-10.15 0:30 Economy, etc.) that shape the business operating framework. Presentation of the
European and International policies (EU Green Deal, Climate Law, UN SDGs, Paris
Agreement, etc.) that determine the businesses’ future and the conditions of the field of
action, their funding, and development opportunities.

Module 3: Development of an administrative structure for energy management in
enterprises

For a company to have successful energy management, it is necessary to adapt and
optimize internal administrative structures. The module will explain how to give
appropriate responsibilities to specific departments and how to commit adequate financial
and human resources to implement the commitments made.

10:45-11:00  0:15  Break

10:15-10:45 0:30

Module 4: Strategic planning for setting and implementing medium and long-term energy
management objectives in enterprises

For the preparation of strategic planning, the company should set specific, measurable,
achievable, realistic, and time-bound targets. These objectives should be endorsed and

11:00-11:30 0:30
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supported by managers. The module will explain how to establish a list of actions
leading to achieving and monitoring the objectives.

11:30-12:00

0:30

Module 5: Establishment and implementation of a monitoring system and of performance
indicators for more efficient energy management

Monitoring is a very important part of the process of implementing strategic plans and is
vital. Regular monitoring contributes to the effective completion of the strategy's actions.
The module will explain the procedures, tools, and evaluation indicators that can be
adopted by a company to efficiently monitor the progress of the strategy.

12:00-12:45

0:45

Module 6: Innovative solutions for more efficient and rational energy use in buildings and
business processes

This section focuses on the solutions that can be applied in buildings and on the processes
of businesses in order to improve their energy efficiency, maximize the use of renewable
energy sources, achieve thermal comfort conditions, and save energy.

12:45-13:00

0:15

Module 7: Information on ISO 50001 energy management standard
Introduction to the energy management standard, its requirements, and the benefits that
can be derived from businesses if implemented successfully and consistently.

13:00-13:30

0:30

Module 8: Good practices and successful examples from Cyprus and abroad

Presentation of good practices and examples from various types of businesses and
sustainable investments (in buildings, facilities, internal regulations, incentives, etc.) in
Cyprus and abroad which have integrated energy management into their processes and
have benefited by improving their environmental/social image, acceptance, increase of
their competitiveness, saving of resources, and sustainable development.

13:30-14:30

een.ec.europa.eu
eencyprus.org.cy
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