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«EMIAYZH MPOBAHMATQN KAI AIAXEIPIZH
2YTKPOYZEQN MEzQ 2YNAIZOHMATIKHZ
NOHMOZYNHz>»

EMIMOP®QTIKO MPOrPAMMA KEBE

Huepopnvia Aiskaywyii: ~ MEMMTH 01 /12 / 2022 AHAQZH

MoAN kai Xopog AicEaywyic: AEYKQEIA, SENOAOXEIO «HILTON NICOSIA» e

H onuacia Tng ouvaiodnuaTikng vonuoouvng, 101AiTEPA O NEPINTWOEIC
OUYKpOUOEWV N} NpoBANUAT®V gival NOAU peydAn. ZUppwva pe Tov Ap.
Reuven BarOn, ocuvaioBnuatikr vonuoouvn opileTal wG «Hia o€ipd Wn
YVWOTIK®V IKAVOTATWY, duvaToTATWV Kal OeEIoTATWV nou ennpealouv Tnv
IKavOTNTA €MITUXIAC TOU ATOMOU OTNV AVTIHETWMNION TWV NEPIBAAOVTIKWY
anaiTroswyv Kal MEJEWVS,

O1 ouykpoUaeIg Kal ol JIapwvieg anoTeAOUV PUCIKO HEPOG TNG KABNUEPIVIG Y

{wngc. 'OTav yivetal kaAn dlaxeipiorn Toug, 0 OWATOG «NYETNG» UMNOPE va TIG Decregsed Tnereasedd SW’F#W
: : . : ; fonal ~ Personal

METATPEWEI OE ANOTEAEONATIKA PABAuaTa OnMIoUPYIKOTNTAG KAl EUKAIPIEG Ocsﬂf:” w—um;“

nyeoiac. AveEapTiTWC To €id0C Epyaciag, EpXOUaaTe OAoI CUXVA AVTIMETWOI

Me NpoBARUaTa nou anairoUv pid AOYIKr), oToXAaTIKr AUON NOU NPOGREPETAI

KaAUTEpa WEOW TNG €NAPKNG ouvalodnuaTikng ouveidnonc MNa va oupPei autd, Ba npénel va siyacTe o Bon va

dlaxelpioToUUE TA ouvaiobrnuaTa kai TIC NApOopUNCEIC Nou Pnopei va diatapd&ouv Tnv IKAvoTnTa va avtiAngBoUpe To

npoBANua npiv BpoUue 1 ONUIOUPYROOUKME WE NMPOdoxn Mia anoTeAeopaTikny AUon. H kavotnTa e€ilooppdnnong Twv

ouVaIoBNUATIK®V AVAyKWOV JE TOV TPOMO OKEWNG EMNIPEPE! EUENIEIA KAl MPOCAPHOCTIKOTNTA OTNV avano@eukTn aAAayn.

H dianpayudTeuan, n eniAucn ouyKpoUTEWY, 0 NPOGDIOPITHOC TwV TPONWY GUYKPOUGNG, N ENAveEETaon TG 1oXU0C Kal TwV
€UBUVV KABe KATAOTAONG Kal/f} TWV ATOPWV NOU EUNAEKOVTAI, anaiToUVv KaAr Xprion TnG ouvaiobnuaTikng vonuoouvng Kal
Twv de€loTATWY, ONWC N cuunadeia, n evouvaiobnaon kai n KaTavonaon nou £Xouv w¢ aTOXo Ta dToua va &enepaocouv Ta
apvnTika ouvaioBnuaTda Touc. 'OAa Ta Nio NAvw ENITPENOUY TOV EVTONIOUO TPONWV £NavanpoadIiopiouoU Kal EKTOVWONG TwV
OUYKPOUCEWY, dNKIOUPYWVTAC N0 NAPAywylka anoTeAéoUaTa.

Zkonog autoU Tou NPoypAaupaTog gival n npoAnNnTIKN ouvepyacia yia Tn dnpioupyia AUCEwV, HE BEATIWHEVEG
Oek10TnTEG, d1adikacieg ka1 epyaleia nou cupBaillouv oTn ARYn £yKaipwv anopAdcemv yid Tnv eniluon
nPoBANHATMV /KAl CUYKPOUCGEWV OTOUG XMPOUG Epyaciag, npooeTovrag aia oTnv opada, Tov opyaviopo
Kal OTNV EUNEIPIA TV NEAATOV. XpnoIHonoiwvTag 0AOKANPWHEVN agloAdynaon TnG ouvaiodbnuaTikhAg vonudoouvng, auTto
TO €KNAIOEUTIKO NPOYypappa kahlunTel HeBOdOUC yia TNV TOVWAON TNG ONUIOUPYIKOTNTAC XPNOILONOI®VTAG €NiONG TNV TEXVIKN
SCAMPER Tou brain storming nou epappoleTal otn Afwn anopAacewv Kai oTnv €niAuan NpoBANUATwWY.

Me Tnv oAokANpwon Tou NPoypappaTog ol karapTifopevol Ba eival o O£on va:

e npoadiopifouv TNV gUYKPOUGN Kal ToV TPOMO HE TOV oMoio ol avBpwnol avTidpolV OTIC GUYKPOUOTEIG

e a&ohoyolv Tov JIkd Toug TPOMNo oUYKPOUONG Kal Nw¢ auTtd Toug Bonda ) epnodilel oTnv pyacia Toug

e avayvwpilouv NK¢ va Xpnoihonolouv Ta ouvaligBrnuaTda Toug kai va diaxelpilovTal NapopunoeIC yia va eNIAUOUV
anoTeAeopaTika NPoBANUATA Kal va KAvouv TIG BEATIOTEG EMIAOYEC

e avakaAUMNTOUV TPOMOUG YIa va NPOoXwPEOoUV NEPA and yvwoToug TPOMOUG OKEWNG avoiyovTac £va auBevTIKO
KavaAl enikoivaviag
dlakpivouv TIC dIaPopéG HETAEU auvalodNUATIKWVY Kal opBoAoyikwv avTiIdpdoewy o€ Hia oUYKPoUa
artioAoyoUv NW¢ XpNOILONOIEITAl N ouvalgdnUaTikn vonuooUvn yia TNV eNiAUCT GUYKPOUOEWV Kal TNV
0IKOdOUNGON CUVAIoBNUATIKWY DECUWOV

e XpPNOIYOMOIOUV TN oUVAIGONUATIKY) vonuoouvn yia va odnyoUuvTal oTn Anyn ano@acswy

e avanTUoooUV OTPATNYIKEC YIA TNV AVTILETWNION OUYKPOUOEWV Kal TOV TPOMo eniAuong SUGKOAIGV

e €MIAEyoUV VEOUG TPOMOUG aKpOaaonc, kabodrynong, avTanokpiong Kal KAIVOTOWIAC we TEXVIKEC EMIAUCNG
npoBAnuaTwv. Oa sival o B€an va emiAéyouv, va agiohoyolv kal va epappolouv pia KaTtaAAnAn Kai
anoteheopartikn Auon (Texvikr L.A.S.T)

e JikaloAoyoUv Kal va ungpacnifovral Tov Tpomno Awng KAAUTEPWY anopAacewy HECW KPITIKNAC OKEWNG Kal
OnMIoUPYIKAC €niAuong NPoBANUATWY
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Q’Lﬂﬁ s doper ENIMOP®QTIKO MPOrPAMMA KEBE

Nepiypa@n Ynowniwv:
To npoypappa aneublvetal oc AIEUBUVTEG, uUNeUOUVOUG THNHATWV OTIC EMIXEIPNOEIS, OSIOIKNTIKOUG
A€ITOUPYOUG, ENICTNHOVIKO NPOC®NIKO Kal UneUOUVoUG ypagpEiou NoU ENONTEUOUV NPOCKNIKO.

ExnaidevTpia: To ev Adyw npoypappa Ba di1dael n epneipoyvwpovag ka. Amandina Vernescu.
To npoypaupa Ba dieEaxBei otnv AyyAikn yAwooa, dpJwg oulnTnoEIG kal NApePPACEIG KNOPOUV va yivouv Kal aTnv
EMNvIkn yAwooa.

Aikaiopa SUPPETOXNG: €220 + €41.80 ®.M.A.
H npodiaypa®r Tou npoypauuaTog eykpiOnke ano Tnv AvAA., Enixopniynon ano AvAA > €119

Moo MAnpwTeo oto KEBE > €142.80 (€101 + €41.80 ©.M.A)

AnAwozig ZuppeToxng: O1 evdlapepOPeVol NApakaAoUVTal ONwG CUKNANPOOOUV NAEKTPOVIKA TN OXETIKA dRAwon
ouppeToxXnG natwvTtag EAQ, To apyotepo péxpl Tnv Méuntn 24 NogpuBpiou 2022.

H npakTikr gUon kai o TUNOC TOU NPOYPAKHATOG BETOUV NEPIOPITUOUG OTOV apIBUO TwWV GUUUETOXWV, YI' uTo Ol
aITnoeIc Ba yivovTal OeKTEC YE O€Ipd NPOTEPAIOTNTAG,

Ma neploodTEPEG NANPOPOPIEG 1} DIEUKPIVIOEIC PNOPEITE VA ENIKOIVWOVEITE PE TNV Ka. Zwn Miepidou, Asitoupyo KEBE,
ota TnA. 22889746/15, email: z.pieridou@ccci.org.cy.

Mg ekTipnon,
XpioTog TavreAég
AvaTepog Aerroupyog KEBE

TPOMOI NAHPQMHZ
1. Mg EniTayr oTo ovopa Tou KEBE
2. Katabeon aToug nio katw Aoyapiacpouc:

TPAMEZA KYNNPOY EAAHNIKH TPAMEZA

AP. AOTAPIAZXMOY: 0194-12-006537 AP. AOTAPIAZMOY: 121-01-013924-01

IBAN NO.: CY 16 0020 0194 000 000 12 0065 3700 IBAN NO.: CY25005001210001210101392401
BIC: BCYPCY2N BIC: HEBACY2N

3. Méow Tng Ynnpeoiag JCC SMART naTtwvTag otov ouvdeopo: https://www.jccsmart.com/e-bill/32522039
*H nAnPWHN HE HETPNTA SEV ViveETAl aNOJEKTH, CUHP®VA HE TOUG VEOUG KAVOVICHOUG THG AVAA.

T OGO € YOI S YOV AVAL . D I s e G Wik Apxn Avanruling
UMY E XU yl .av ‘-.uwmc VO, 8 GTRDLE 150V OE oY AVvOP®NIVOU
Yo wpanem TG A TUNGUY TIIG DX TIRAG ETHCE AV ITaNG . 7N BuvaLIwos
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EMIMOP®QTIKO MPOrPAMMA KEBE

ANAAYTIKO NPOrPAMMA

EMIAYZH NMPOBAHMATQN KAI AIAXEIPIZH ZYTKPOYZEQN MEZQ

ZYNAIZOHMATIKHZ NOHMOZYNHZ

|I1EMI'ITH 01/12/2022

'Qpeg
Epappoynig

Aidapkeia

XpOVOTOMNoBETNON NEPIEXOUEVOU

Anod Méxpi

(0pec)

EknaideuTpia

08.45 | 09.00

0,25

Overview / Introduction / Icebreaker / Objectives

Amandina
Vernescu

09.00 | 10.30

1,50

What is conflict?

What are the sources of conflict? Asking the right questions

Difference between Emotional VS Rational responses to conflict

Examples and tendencies of manifestation of Emotional & Rational responses at
different times

Consequences of each response and effect on team dynamics

Thought process & behaviour process analysis

Co-existence of contradictory characteristics in the same individual/Manifestation
times and situations

Embracing conflict as a source of transformation & growth

Amandina
Vernescu

10.30 | 10.45

0,25

AldAeippa

1045 |12.45

2,00

Categorization of types of conflict & conflict behaviour styles
Distinction between different the 3 types of conflict:

1. Cognitive - 2. Affective - 3. Process Conflict

Consequences of each type of Conflict?

Conflict behaviour style influence on innovativeness in a team
Thomas Kilmann Conflict mode instrument

The 5 conflict management styles based on two dimensions:

(A. Assertiveness — B. Cooperativeness)

1. Accommodating - 2. Avoiding - 3. Collaborating - 4. Competing —
5. Compromising

Amandina
Vernescu

1245 | 13.45

1,00

Fevpa

13.45 | 15.30

1,75

Understand your reality — Decision making assessment

Using EQ in resolving conflict & building emotional bonds

How does Cognitive Conflict in Design Teams support the development of creative
ideas?

Cognitive conflict = ‘positive’ conflict effect on team performance & creativity
Idea generation and idea Contribution - Critical thinking

Work in small groups / Demonstration / Discussion / Exercise

Amandina
Vernescu

1530 |15.45

0,25

AidAeippa

1545 | 16.45

1,00

Impulse & Gratification

Dealing with barriers to creativity & conflict management - Difficult character
types and handling solutions - (Mental hijack)

Problem solving - The SCAMPER Method: Substitute — Combine — Adapt —
Modify - Put to another use — Eliminate - Reverse

A well-managed conflict = Learning & leadership growth opportunities

D.I.M (Diamond In the Mud) Case study — Exercise

Amandina
Vernescu

1645 | 17.15

0,50

Closing
Q&A Training Evaluation

Amandina
Vernescu

Aiapkeia
KatapTtiong

7,00
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