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@%—’ BIOMHGANIKO ENIMOP®QTIKO MPOrPAMMA KEBE

¢ ETNIMEAHTHPIO

EPFAAEIOOHKH I'MA TO 2XEAIAZMO THZ ATIAAOXHZz 2THN

OIKOrENEIAKH ENIXEIPHZH
(100% Enixoprijynon ano tnv AvAA)

Hupepopnvia Aictayoyng: 01 & 02/ 12/ 2021

AHAQZH

ZYMMETOXHZ

MoAn & Xwpog Aic§aywyng: AEYKQZIA, Zevodoxeio «HILTON NICOSIA» DATHETE EAQ

ANATKH KATAPTIZHZ:
H diadoxn €ival To mio €nigaxo B&ua nou NOAAEC (POPEC OI OIKOYEVEIAKEG EMIXEIPNOEIG, OAWV TWV HEYEOWV KAl VOUIK®DV
Hop@wv, Oev diaxelpiCovTal eykaipwc, yI' autod YOVO Wia OTIC dEka PpBAVOUV ENITUXWG OTNY TPITN YEVEA OIKOYEVEIQK®V
IDI0KTNTWY / JIEUBUVTIKWV OTEAEXWV. Eival emiTakTikhy avaykn Ta nyeTika Toug oTeAEXn (O€ ouvepyaoia HPE Toug
oUpBoUAOUC TOUG) va oxedIdoouv eykaipws To noAudidoTaTo oxedio d1adoxng nou Ba avTINeETwNICEl TIC NPOKANCEIG Kal
npoBAnuara nou duoxepaivouv NPWTIGTWG TNV NYETIKN Kai 1IdlokTNalakn diadoxn (leadership and ownership succession)
Kal guxva €unodifouv Tnv ouaAr] avanTugn Toucg kal T JETARACT Toug anod Yeved o€ yeved.
e qutd TO €pyacTnpio KaTdpTiong 6a eioaxBoUv TO nNAdicio kali n
APXITEKTOVIKN Yia TNV noAudiaoTatn OAOKANPWUEVN EMIXEIPNUATIKN Kal ‘ & /
OIKOYEVEIOKN OTPATNYIKN Yyid T MEAAOVTIKN nopeia nou Oa ofBeral T | -
andyeig, opapaTiopoug Kal voolaopoug OAWV Twv OTEAEXWV (ev OpACE! Kal
MnN) nou avTinpoowneUouv TIC OIAMOPEC YEVEEC KAl MAPAPTAMATA TNG FAMILY
IDPUTIKNC olkoyeveiac. AkoAoUBw¢ Ba xpnaiponoindolv diayvwaoTika (family BUSINESS
business health checks) kal npakTIka €pyaA€ia yia va NPOETOINACTOUV Ol
npwTaywvioTéc (I0pUTIKN Kal €ndpevn yevid) yia TNV €Knovnon Tng
Oladikaaiag d1adoxnG anod TIG akdoAouBec aANAOOUVOEOUEVEG OKOMIEG:

e  AvadeIfn kal kaTapTIon ToU €NOMEVOU NYETN

e AvaouykpOTnon TNG opyavawTIKAC Kal SIEUBUVTIKAG OOUNG

e KaTauepiopdg poAwv, €E0UCIOV, PETOXWYV, OIKAIWMATWY / EUBUVWV MEPIOUCIAKWV OTA OTEAEXN Kal WEAN TNG

EMNOWPEVNG YEVEAG

¢ Tpoodiopiouog Tou pdAou TG aneABolioag yevedc (naTpiapxIknG rf UNTPIAPXIKNG opadac)

e Eknovnon oxediou avanTuéng o Npoowrikr) OIKOYEVEIQKN Kal ENIXEIPNMATIKT BAcn

e 3U0TAON OIKOYEVEIQKOU OUMBOUAIOU yia Tnv €dpaiwon Tng €Upubung dlakuBépvnong kal Tng diaxeipiong

dlapopwv Kal ouykpoUoEwY
e KatapTion OAwV TwV OTEAEXWV OE BEUATA OIKOYEVEIOKPATIKWV {NTNHATWOV
e XpnUATOOIKOVOUIKOG OXEDIAOUOG, EKTIKNGN a&iag Twv ENIXEIPNKATIKWY Kal GAAWV NEPIOUTIAKWV TNG OIKOYEVEIAG

Me TnV 0AOKANP®WON TOU NpoypaupaToc ol karapTi{ousvol 8a gival og O€on va:

e MEPIYPAPOUV TOUG AEOVEG AVANTUENG TNG OIKOYEVEIAKNC EMIXEIPNONG: aTadia avanTugng Tng Hovadac, NPOONTIKEG
Ka Kivduvol ekTpoxiaopoU TnG avanTu&lakng nopeiag

¢ a&ioloyoUv To IBI0KTNOIAKO TOUG KABEOTWG O oxeon We Tn Kunpiakr) vopoBeaia kal npovoleg yia PeTaBifaon
NEPIOUCIAKMV HECW DWPEAG I HECW dIABNKNC

e OKiaypa@oUV To Opapa Kai TiC A&l TNG OIKOYEVEIAKNG ENIXEIPNONG O OXEON HE KPIOIUEC ANOPATEIC: POAOC TWV
EMNIOTWY, EEVOV KAl GUYYEVOV

e 0xedIGOOUV TO OIKOYeveEIakO OEvTpo (YevOoypauupa) Kal va avadeiEouv I0TOPIKEC Kal PEANOVTIKEG ECTIEG
OIANUUATWV Kal IapopwV OE OXEDN HE TO PONO TWV £V OPATEI IBIOKTNTWV / OTEAEXWV KAl GAAWV OIKOYEVEIAKMV
ev adpdveia (passive shareholders)

¢ NPoodIOPiCOUV TNV NYETIKN Nupapida kai dour) eEouaiag (line of command)

e aiTiohoyoUv TnVv avaykn Tng oTadiakng edpainong piac dounc diakuBEpvnong yia va SIaxelpIoTouv Ta Hei(wv
B€uaTa ONWC: oTPATNYIKEC OPATEIC KAl AVTANGN KEPAAQiwV-XpnUaTodOTNONG
oxedialouv Kal opyavwvouv Tnv noAudidoTatn diadikaaia diadoxng
KaTapTi{ouv To OXEDIO yia TNV MPOETOILACIA TNG ENOUEVNG YEVIAG
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k‘ 1 ) KYTIPAKO
@g/ SIOMHXANIKD ENIMOP®QTIKO NPOrPAMMA KEBE
= ETNMEAHTHPIO

e cnAéyouv kal va a&lohoyoUv osvdapia kal npoTuna yia PeraBipacn (otnv noAUNAoKn NepinTwon TnG HMEYAAng
OIKOYEVEIAC TOU PEYAAOU EMIXEIPNUATIKOU GUYKPOTAHATOG)

e XEIPIOTOUV TO KAUTO B&ua TnG a&loAoynong Twv unoywn@iwv yia Tnv NyeTIKA nupapida kar Tng diahoync
QVEPXOUEVWY OTEAEXWV — a&IoAOYNoN unown@iwv yia TNV avavewarn Tng SI0IKNTIKAC opadac

o JikaloAoyoUv To pOAO Tou aveEApTnToU ENIXEIPEIV Kal va npodyouv To Mévtopivyk kal Coaching yia Tn avadeién
TNG ENOMEVNG YEVEAG ENIXEIPNUATIKWY NYETWV

o JlaxeipioTouv eunodia kai dIAUKATa and Tn vuv Kai Tnv enOYevn yevia

e enmIAUouv evdexopeveg dixovolec (conflict management) kal va yEQUP®VOUV avTIKpouddeva Oépata nou
emokialouv TNV avanTtun TnG OIKOYEVEIAKNG EMIXEipNONG Kal oxeTiovral Pe: OIEUBUVTIKA OTEAEXN, NYEDiq,
I0I0KTNOIAKO KABEOTWC, XPNMATOOIKOVOUIKA, (popoAoyikd kal Tn dlacmnopd enixeipnuaTtikoU KivOUVOU HECW
CUHMaxIV

AnwTepog okonog Tne IdpupaTiking 600 kal TNG Evdoenixelpnolaknig katapTiong

r
gival n kabodnynon TwV NYETIKWV OTEAEXWV TWV OIKOYEVEIQKWV EMIXEIPNOEWV
va KaTavonoouv Tnv avaykn Tng oTpaTnyikng oulitnong kai TG ouyypaeng
£vOC oudpwvnTIKOU nou Ba 1Epapyei TOUG KAVOVEC KAl KPITHPIA OE OXEON KE TO
gnipayo B&pa Tng 61adoxNC. C
2

NEPITPA®H YIIOWH®DION:

To npoypappa ansubuveral os IBPUTEG, IBIOKTATEG / SIOIKNTIKG OTEAEXN

OIKOYEVEIOK®V ENIXEIPNOEMY, KAOMG KAl OE AVAOTEPA OTEAEXN ENIXEIPNOEMV nou gpyalovral Ot
OIKOYEVEIAKEG ENIXEIPIOEIG.

AOMH NMPOrPAMMATOZ:

To npdypaupa givar NpakTikAG GuUong kal nepihayBavel Tooo Idpupatikny 6co kar Evdoenixeipnoiakr katdpTtion. O
eknaideuTn¢ Ba npayuaTonoinoel eNiokewn 4 wpwv O KABE CUMPHETEXOUCA ENIXEIpNON Yia £EEIOIKEUPEVN €M TOMOU
MEAETN kal oulfTNoN TWV €pappoywv nou Ba npénsl va AABouv Xwpa OTn GUYKEKPIYEVN EMIXEIPNON O OXEON HE TO
QVTIKEIYEVO TOU NPoypAPHATOC.

EKMAIAEYTHzZ:
To ev Adyw Enipop@wTiko npdypappa 8a didagel o Kunpiog epneipoyvapovag k. Mavikkog MouTtdioupnc.

AIKAIQMA ZYMMETOXHZ (€1530 + €290.70 @.MN.A.)

To npoypaupa xel eykpiBei and Tnv Apxn Avantuéng AvBpwnivou AuvapikoU gav npoypaupa {wTikng onuaociac. To
npoypappa enixopnyeital €€’ oAokAnpou and Tnv AvAA Kdl WG €K TOUTOU 3egv undpxel onoladnnoTe
OIKOVOHIKN enmifdpuvon yia TIG eNIXEIPNOEIG / opyaviopoUg, s€aipoupévou Tou @.M.A. (€290,70). Na
onuelwBei oTi kal To ®.M.A. ENIOTPEPETAI OTIC ETAIPEIEG KAl OV anoTeAEl KOGTOC yIa TIG ENIXEIPNOEIC.

MpokerTal npayuatikd yia Pia avenavaAnnTn Kdl OIKOVOMIKA CUM(PEPOUCA guKaipia Mou MNPOCPEPETAl YId
avapaduion Twv Kunplakwv Enixelpriogwv agou To NpayuaTiko KOOTOG CUMHETOXNG, av OV UNNAPXE N ENIXOPrynon Tng
Apxnc, 8a Tav TouhdyioTo €1530. Enopevwg, NpoTpENOVTAl OAEG Ol ETAIPEIEG ONWCE TNV EKPETAAMEUBOUV OTO ENAKpPO.

AHAQZEI> 3YMMETOXHZ:

O1 evdia@epopevol napakahoUvTal ONWE CUKNANPWOOUV Tn OXETIKN ONAWGN CUMHETOXNG NnaTwvTag EAQ,
TO apyoTepo HEXPI TRV TeTdpTn 24 NospBpiou 2021.

H rpakTiki QUON Kai 0 TUMOG TOU MPOYPAULATOS BETOUV MEPIOPICLIOUS OTOV apiBUo TwWV CUULETOXWYV, Y’ auTo O1
airrjoeic 8a yivovrar OeKTEG LIE O€lpd MPOTELAIOTITAG.

AOY® TnG kataoTaong e To Covid-19, O6a OEAape va oag EVHEPOOOUHE NwG 6a Tnpndolv auocTnpa Ta
anapaiTnTa HETPA yid THV NPOOTACIA TWV CUHHETEXOVTOWV CUHP®VA HE TIG 0dnYieg Tou Ynoupyeiou Yyeiag.
H Xpfon NpooTATEUTIKIG HAOKAG Eival UNOXPEMTIKI.
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@5};’ el EMIMOP®QTIKO NPOrPAMMA KEBE
. l ETNMEAHTHPIO
Eniong anaiteiTal n Karoxn €iTe apvnmikng epyaoTnpiakng €&€raong n €&€raong Taxeiag avixveuong
avTiyovou yia Tnv acBéveia Tou Covid-19 pe Tn deiygaroAnwia va £xel npayparonoindei evrog Twv
TEAEUTAIOV 72 WP®V, EITE NICTONOINTIKO EJBOAICHOU TOUAAGYIOTOV HE TN Hia SO0 KAl VOOUHEVOU OTI EXEI
nap&AOel diaoTnpa TPIKV EBIOUASWV HETA TNV NHEPOHNViIa EHBOAIACHOU, EITE NICTONOINTIKO AVAPPWONG
ano Tnv acBéveia Tou COVID-19 kai vooupévou 0Tl dev £xel napéABer didoTnHa €51 Pnvov and Tnv

nUEPoMNnvia dsiyparoAnwiag Tng apxikng Toug OeTIKAG didyvwong, €ite Tou Wneiakou MoTonoinTikou
COVID 1n¢ Eupwnaikng ‘Evwong (EU Digital Covid Certificate).

lMa NepIOTOTEPEG NANPOPOPIEG 1 DIEUKPIVICEIG UNOPEITE va EMNIKOIVWVEITE e TNV Ka. Zwr) Migpidou, Asitoupyo KEBE, oTa
TnA. 22889746/15, email: z.pieridou@ccci.org.cy.

Mg ekTipnon,

XpioTog TavTeAég
AvwTepoc Asiroupyog KEBE

TPOMNOI NAHPQ2MHZ

1. Me EniTayn oTo ovopa Tou KEBE

2. KataBeon oTouG nio KaTw Aoyapiacpoug
TPANEZA KYINPOY EAAHNIKH TPANEZA
APIOMOZ AOIrAPIAZMOY 0194-12-006537 APIOMOZ AOFAPIAZMOY 121-01-013924-01
IBAN NO.: CY 16 0020 0194 000 000 12 0065 3700 IBAN NO.: CY25005001210001210101392401
BIC: BCYPCY2N BIC: HEBACY2N

3. Méow TnG Ynnpeoiag JCC SMART nat®vTag oTov akoAouBo oUVIEoHO:
https://www.jccsmart.com/e-bill/32522039

To npdypapupuo ceynpidnee and rnv AvAA. q. emyxsipfioeic/

OPYaVIONOI TTOU CURHETEXOUV HE £PYOBOTOUNEVOUG TOUG, 01 OTTOIo) :I Apxry AvarrruEng

avonoiouv 1ng npoilinodéoeic Mg AvAA, Bo rixouv MG OXENIKAG
EMIXOPAYNONG.

AvBpwmivou
Auvapixou
Kdimnpou
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KYTIPMAKO

ETNIMEAHTHPIO

ANAAYTIKO NPOrPAMMA

DRSS EMNIMOP®QTIKO NMPOrPAMMA KEBE

EPFAAEIOOHKH I'MA TO ZXEAIAZMO THZ ATAAOXHZ 2TH OIKOINENEIAKH EMNIXEIPHZH

TETAPTH 01/12/2021 — HMEPA 14

0 E . _|Arapkel
pec Epappoyng @ AvaAuon nNepiEXopEVOU

. . . (onuel@VeETAl TO BEWPNTIKO KAl NPAKTIKO HEPOG)
Ano Mexpl |(wpeg)

EknaideuTrg

Eicaywyn, okonog, karaypagpn 0spdtwv {WTIKAG onpaciag ano

08:30 | 09:00 0,50 NPOCWNIKK, OIKOYEVEIAKN, KTNHATIKNA KAl ENIXEIPNHATIKE okonid

Mavikkog
MouTtlioupng

H apXITEKTOVIKA TNG ENIXEIPNHATIKAG OIKOYEVEIAG

MNMwg avanTuooovTal KAl KATAPPEOUV Ol OIKOYEVEIAKEG ENIXEIPNOEIG;

e  XapToypaenaon Tng avanTu&ng oc TPEIG AEOVEG: EMIXEIPNOIAKEC DOMEG
XPNHATOOIKOVOUIKG, IBI0KTNGIA KAl OIKOYEVEID Kal VOMIKA nAdioia

e Nopika npoTuna vyia petapiBaon 1I510KTNOIAg OTn ENOKEVN YEVIA
TEZT: a&oAdynon Tng eTolpdTNTAC Yia oTpaTtnyikn d1adoxn
Iepapyxnon nNpoBANMATWY Kal {NTNUATWVY &V OXECE! JE TN dladoxn

09:00 | 10:30 1,50

Mavikkog
MouTtlioupng

10:30 | 10:45 0,25 AlaAeipypa

‘Atoveg AvanTugng yia Tnv Oikoyeveiakn Enixeipnon
e AvaAuon oIKoyevelokpaTiag kal SUVAMIKNG MECW TOU npioPaTOG TOU
OIKOYEVEIQKOU JEVTPOU) , 3-4 YeEVEEG

10:45 | 12:45 2,00 (e [evOypauUa Kal OIKOYEVEIQKEG OXEDEIG n onuaTvcilf)Kuopqﬁ c
e JUYKpOUOEeveC {wVveG - To oUVOPONO Twv ‘Gucci’
e ApaoTtnpidoTnTa: To dIayeveako dEVTPO HE NPOYVWOTIKA
e NoOpEG Kal pONOI OIKOYEVEIOKWV KAl E0TIEG OUYKPOUTEWV

12:45 | 13:45 1,00 relpa

EpyaA€io0nkn yia Tn Aiadoxn

3 Afovec, Oikoyevelakd AevTpo, Tpelg KUKAoI, 4 ZKOMIEG

Aiadoxn yia EniBiwaon n yia Alaiovion AuvaoTeiag

Askdoyog yia Alaimviaon eNIXEIPNUATIKAG & OIKOYEVEIAKNG KANpOvVouiac
Kavoveg yia epyoddTtnon, diadoxr - nyeoia, 1010kTnoia, XpnHaTodoTnon Kai
dlayeveakng avanTuéng

e Video: And ZwkpdTn o€ ZwWKPATN

13:45 | 15:30 1,75

Mavikkog
MouTlioupng

15:30 | 15:45 0,25 AldAeigpa

4 EmIMoyég yia MeTaBiBaon Tng Oikoyeveiakng Enixeipnong

Oikoyevelakn 036¢ (dwpedc)
. ) Oikoyevelakry 0d0¢ -custodian trust ( dwpedc)
15:45 17:00 1,25 : . . ,
! EowTepikr) O00s- Family /Management Buyout (ayopaia)
EEwTepikr) Od30¢ /Harvesting (ayopaia)
Ti €oTi n a&ia Twv NEPIOUCIAKMV Kal TWV ENIXEIPNUATIKO EVEPYNTIKOU

Mavikkog
MouTlioupng

Z0voAo 7
Ka@apng
Airapkeiag
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KYTIPMAKO

DRSS EMNIMOP®QTIKO NMPOrPAMMA KEBE

ETNIMEAHTHPIO

EPFAAEIOOHKH I'IA TO ZXEAIAZMO THZ ATIAAOXHZ 2TH OIKOIENEIAKH EMIXEIPHZH

|I'IEMI'ITH 02/12/2021 — HMEPA 2H4

Qpeg

. Alapkela
Epapuoyng P

AvaAluon neplexopeEvouU
(ONMEIOMVETAl TO BEWPNTIKO KAl MPAKTIKO MEPOG)

ExnaideuTng
Ano Méxpl| (wpeg)

Aiadoxn Hyeoiag kai Aloiknong 1.1

MovTéAa d1adoxnG-O1aInVIoNG TNG OIKOYEVEIQKNG EMIXEIPNONG

AnoO €0WOTPEPNG OIKOYEVEIOKPATIKO HOVTEAO Mpog AvolkTd OpidovTa
Epnodia kal NpoKARCEIG

O vuv NYETNG Kal NPOKANCEIG

PoAog peTa Tn avabeon eEouaiag

ApaotnpidotnTa: Eival n diadoxr o€ 0waTd dpOo ?

Mavikkog

08:30 [10:30, 2,00 MouTIoupAC

10:30 |10:45| 0,25 AraAeippa

Aiadoyxn Hyeoiag kai Aloiknong 1.2

Ynowniol yia Tn nyeTikn diadoxn

274010 NPOETOIPATIAC — KTIOIHO NYETIK®V JEEIOTATWV
ApacTnpidTNTa: agloAdynong eNOHEVNG YEVIAG unoynpiwy ? Mavikkog
MuAwveg Tou Mentoring and Coaching MoutZioupng
To nAaigio pe opoonua, npiv, katd Tn OIApPKEIa Kal HETA TIC ONIOUSEC —
€€aoknon

e ApaomnpiotnTa: H euneipia oag pe To Coaching (GTuno kai enionyo)

10:45 |12:45| 2,00

12:45 |13:45| 1,00 Fevpa

H oAokAnpwpévn diadoxn kai perapipaon -AAeTpov

e IdlokTnolakn + HyeTikr} Aladoxr) 61a HECOU TPWV YEVEWDV Navi
13:45 [15:30| 1,75 |e MeTapipaon nepiouciakmv . OUGTVK'I';KUOP‘;M
e 4 pgbodol yia ExTipnon a&iag Tng enixeipnong
e Ynepavw OAwv N aiec kal NpoodOoKieC TWV ETAIpPLV
15:30 |15:45| 0,25 AraAeippa

Avake@alaioon: H ouykpoTnon Tou £.0.M.A

e IdlokTnolakn Siadoxn-"NopIKioTIKEG' AUOEIG
e  KAdaoeig peToxwv, Trust-EpnioTeupa, Idpupa
) ] e Aladoxn Kai KAnpovopIKOG oxXedIaoHOG Mavikkog
15:45 117:001 1,25 |, YnoxpewTikoi kavoveg diavounc (forced heirship rules) (1-.25)/ugAn 1° Moutdioupng
Babuou

PAAog Tou ZupBouhiou Oikoyevelakav MeToxwv yia AvanTugn
e 00IKOC XApTNG YIa TO ‘0IKOYEVEIAKO KATAOTATIKO'

ZUvolo
KaBapng 7
Alapkeiag
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