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«ENTERPRISE DIGITAL TRANSFORMATION

IN CYPRUS USING PROJECT MANAGEMENT TECHNIQUES»
(100% Emixopnynon ano tnv AvAA)

Huepounvieg Ateiaywyng: 29 & 30/ 09/ 2021 (08:45 - 17:15)
[6AN ko ToOMog AteEaywync: AEYKQZIA, ZENOAOXEIO «HILTON NICOSIA»

To I8pupatikd pépog tov Exkmardevtikov Mpoypappatog, To omoio £xel Suapkeia 14 wpeg, AHAQSH
0a SietayOei o Vo nuépec. SYMMETOXHE
\ NATHZTE EAQ

Avaykn Karapriong

TNV wnolakn enoxn nou {oUpe ol Kunpiakeg eniXeIpnoEeIC avTIMETwNI(ouV
ONUAVTIKEG OPYAVWTIKEC KAl GAAEC MPOKANCEIC Kal aduvapiec mou TG &
eunodifouv va avrtaywvilovral Je €NApKeEld PECW TNG XPnong Tou Y
diadikTUou (onling). QG ek ToUTou, XpeldleTal va WeTAPOPPwOOUV a,\‘{g‘
YnPIaka yia va avTIJETWMIooUV TIC NPOKANCEIG HE €mITUXia Kal va ;-” M
MMOPETOUV Va £ival AVTAYWVIOTIKEG OTO VEO auTo (WN@IAKO) NepIBAAoV. Q ‘ DIGITA

=~

O Baocikog okondg Tou eMPOPPWTIKOU NPOYPAUHAToC €ival akpiBwe va
Unodeiel OTOUG OCUMMETEXOVTEC NMC va e€mTeuxBei 0 OTOXOC TNG
YnQIaKNG  METAPOPPWONG  MEOWw  Twv  avaykaiov  allayov,
XPNOILOMNOIMVTAG WNPIAKES TEXVIKEC OIAXEIPIONG EPYWV.

/ , I TRANSFORMATION
7 &) &

AvaluTIKOTEPQ, TO nNpoypauuda Oa evioxUosl TNV 1kQvoTnTd TWV
ENIXEIPNOEWV Va:
> MPOETOINACOUV OWOTA TNV WnPIakn HETAPOPPwon TN eTaipeiag Toug (Digital Transformation) woTe onUavTikog apiBuog
ETAIPIKQWV AEITOUPYIQV KAl OpACEwV va OIEKNEPAIOVETAl PECW Tou OIadIKTUOU Kal YEVIKOTEPA TNG NAEKTPOVIKNG
TeXvoAoyiag
> gpappolouv We enTuxia WneIake TEXVIKEG dlaxeipiong épywv, onwe To WaterFall kai To Agile Project Management, yia va
EMITUXOUV TNV WNPIAKN HETAPOPPWON TOUG
> dlayeipifovTal anoTeAeoUaTIKA EWTEPIKOUG NPOUNBEUTEC Kal CUVEPYATEC GTNV NOPEIa TNG WNPIAKNG TOUG HETANOPPWONG,
WOTE va JEYIOTONOIOUV Ta OPEAN YIa TNV €Nixeipnon / opyaviopd Toug
> UAomoloUv anoTEAEOUATIKA onuavTikd ywneiaka épya, onwg To oxedlaopo 1oTooeAidag (web design), diadikTuakég
ekoTpateiec papkeTivyk (online marketing campaigns), ERP, avanTtu€n AoyioTikng nAatgoppac (accounting platform
development) k.a.
> avrihauBavovtal Ta o@EAN nou npokUMTOuV and Tn WneIakr PETANOpPwan (HEiwon KOOTwY, SIAVOIEN VEWV TUNUATWY
NG ayopdg, OleUpuvon NeAATEIAKNG BAong, agionoinan nepIcoOTEPWV KAVAAIOV EMIKOIVWVIAG ONWG EEUNVWV KIVNT®V
TNAepvwy, tablets, k.a.)

MeTa ThV 0AOKANP®WGON TG KATAPTIONG 01 KATAPTICOPEVOI NPENEI va gival o€ B€on va:

e MNEPIYPAPOUV TIC OUYXPOVEG TEXVOAOYIKEC TACEIC NOU PETAHOPPOVOUV TNV GUYXPOVI OIKOVOWia o€ OAOUG TOUG TOLEIC.

e JlATUNWVOUV TNV OECHEUON NOU anaiTeiTal and NAEUPAG TNG EMNIXEIPNONG TOUG YIa WNPIAKN HETAUOPPWOT).

e  KATAVOAROOUV NG ol &Evol kal Kunpiol katavahwTeg, NEAATEG, NPOUNBEUTEG kal Aol evdlapepdievol npooappodovTal
Kal XxpnaoigonoloUv 0Ao kal NEPICOOTEPO TO OIAdIKTUO HE anoTEAECHA va £EapTwvTal anod auTo o€ PeyaAlo Babpo.

e OpPYAv@VOUV TIC AEITOUPYIEC TNC €MIXEIPNONG TOUC YId WNQPIAKN HETANOPPWON WE TNV dIaudppwon evog OXeTIKOU
5eT0oUG oTpatnyikoU oxediou avanTuénc.

e neplypagouv Tnv PebBodoloyia Kal TIG TEXVIKEG Nou akoAouBei To WaterFall Project Management.

e neplypagouv Tnv PebBodoloyia karl TIG TEXVIKEG nou akohouBei To Agile Project Management.

e ouvanTouv kai va diaxeipifovral cUKBACEIG KAl OUVEPYAOIEC MOU YivovTal yia va eniTeuxBei 0 aTOXOG TNG WNPIAKNG
METAPOPPWONC.

e KkatapTifouv npounoAoyiopouc kai va unohoyidouv Tnv anodoaon (ROI) wn@Iakwv Kal NAEKTPOVIKOV EPYWV.

e  QVTIMETWNICOUV ANOTEAECUATIKOTEPA TIG OMNOIEGONNOTE AvTIOPACEIG NPokaAei N aAAayr TG YnPIaknG HETANOPPWONC.
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Mepiypagn unownQiwv yia CUPPETOXA:

To npoypaypa ansubuveral o ISIOKTATEG, MevikoUG AIEUBUVTEG Kal unguBuvoug NMANPoPopIknG, MApPKETIVYK, MWANCE®V
Kal ZTpaTtnyikoU ZXeSIAOHOU ENIXEIPNOEWV [/ OPYAVIOH®V, CUMNEPIAAGHBAVOMEVMOV KAl TWV ENIXEIPIOEWV MOU
NPOCPEPOUV UNNPECIEG, Epyalcia kal AUCGEIG NOU OXETI(OVTAl HE TNV YNPIAKA HETAHOPPWON.

Aopn Tou npoypdauuaToc:

To npoypappa gival NpakTiKng puUoNG kai nepihappavel Téoo Idpupatikn (14 wpeg) doov kal EvOoenixeipnolakr katapTion.

O eknaideuTng Ba NpaydaTonoinoel eniokewn 7 wpwv de KABE GUPUETEXOUOA €MiXeipnon yia €EEIOIKEUKEVN €M TOMOU WEAETN Kal
oulTNoON TwV £QAPUOYWV Mou Ba npensl va AABOUV XWPa OTN OUYKEKPIYEVN ENIXEIPNON O OXEON WE TO QVTIKEIUEVO TOU
npoypdupaToc,.

ExnaidsuTing:

To ev Aoyw Enipop@wTikd npdypappa 8a didael o EEvog epneipoyvapovag k. Philip Ammerman.

To npoypaupa Ba diekaxBei otnv AyyAiknl yAwood, OPwG oulnNTnOoEeIC Kal NapeuPAcelg unopolv va yivouv kal atnv EAANVIKRA
yAwoaoa.

Aikaiopa SuppeToxng: (€1785 + €339.15 @d.M.A.)

To npoypappa éxel eykpilBei and Tnv Apxny AvanTuéng MpoKeITal MNpaydaTika yid  pid  avenavaAnnTn  Kal
AvBpwnivou AuvapikoU (AvAA) ¢ npoypaupa  {WTIKNAG OIKOVOHIKA CUMPEPOUCA £UKAIPIA MOU NPOCPEPETAl i
onuaoiac. avaBaduion Twv Kunpigkwv Enixeipnoswv  agol  To
To oglivapio smixopnyeitar €€’ oAokARpou andé Tnv npayuaTiko  KOOTOG OUMHETOXNG, av  Oev  UMNPXE N
AVAA Kal WG €K TOUTOU B€EV UNAPXEl OMnoIadnmnoTE OIKOVOUIKH gmixopniynon tng Apxng, 6a nrav Touhaxioto €1785 TO
empdpuvaon vyia TIG ENIXEIPNoEl;, €EAIPOUNEVOU  TOU daTopo.

®.M.A.( €339.15). MpoTpénovTal OAeC Ol EMIXEIPNOEIC ONWCG eKHUETAAEUBOUV
Na onueiwBei OTI To ®.M.A. ENIOTPEPETAI OTIG ETAIPEIEC Kal OTO €MaKpO TNV E€UKaIpia Yid OCUMMETOXN OTO &V AOYyw
Ogv anoTeAel kKOOTOG yIA TIG ENIXEIPNOEIG. npdypapua.

AnA®OEIC ZUPHPETOXNG:
O1 evdiapepOPevol NApakalouvTdl ONwWe CUUNANP®OOUV TN OXETIKN ONAWON CUPPETOXNG natwvtac EAQ, To apyoTepo
uExpl Tnv TerdpTtn 22 TentepBpiou 2021.

AOYy® TnG karaoraong pe 1o Covid-19, Ba BEAape va 0ag evHEP@WOOUHE NwG 6a TnpnOoUv auoTnpda Ta anapaitnTa
HETPpA yid TNV MNPOCTACIA TWV OCUHHETEXOVTWV OUHQPWVA ME TIG odnyieg Tou Ynoupyeiou Yyeiag. H xpRon
NPOCTATEUTIKIG HAOKAG EIVAI UNOXPEWTIKI).

Eniong anaiTeital n Karoxn €iTe apvnTIKNG EpyaoTnpIakig eE€Taong ) E€Taong Taxeiag avixveuong avriyovou yia Thv
acBéveia Tou Covid-19 pe Tn JsiypatoAnwia va €xXel npaypaTonoin@ei evrog TwV TeEAEUTAIOV 72 wpovV, EiTE
NICTONOINTIKO £MBOAIGCHOU TOUAAXIOTOV HE TN Hia 300N Kdal VOOUHEVOU OTI €Xel NapéABel SidoTnHa TPIOV EBSOHASWV
HETA TNV nUEpoUNnVia EYBOAIACHOU, EITE NICTONOINTIKO avappwong and Tnv acBéveia Tou COVID-19 kal vOoupévou OTI
Oev E£xel napéAOel diaoTnHa €€ PNVAOV and TRV nHepopnvia delypatoAnwiag TnG apxikngG Toug BeTIKAG d1IAyvwongG, EiTe
Tou Wneiakou MoTonoinTikou COVID TnG Eupwnaikng ‘Evwong (EU Digital Covid Certificate).

la NePICOOTEPEG NANPOPOPIEG N SIEUKPIVIOEIG UMOPEITE VA ENIKOIVWVEITE e TNV Ka. Zwr Migpidou, Aeitoupyd KEBE, oTa
TnA. 22889746/ 22889840, email: z.pieridou@ccci.org.cy.

Mg ekTipnon,
XpioTog TavTeAEg
Avatepog Aeiroupyog KEBE

TPONOI NAHPQMHZ
1. Me Enitayr) oTo dvopa Tou KEBE
2. KatdBeon oToug nio katw Aoyapiacpoug:
TPANEZA KYNPOY EAAHNIKH TPANEZA
AP. AOTAPIAZMOQOY: 0194-12-006537 AP. AOIF'APIAZMOY: 121-01-013924-01
IBAN NO.: CY 16 0020 0194 000 000 12 0065 3700 IBAN NO.: CY25005001210001210101392401
BIC: BCYPCY2N BIC: HEBACY2N
3. Méow TnG Ynnpeoiag JCC SMART natavTag oTov akoAouBo cUvdeopo:
https://www.jccsmart.com/e-bill/32522039

To NMpoypoppo cykplifnxe ono v AvAA. O cmxXcIpnocis o
CUUPETEXOUY UC ERYOSOTOUUEVOLCS YOUC, Of OOl IKaGVonolody
O KPIrAoea YRS AvAA, B TUXOUY TN5 OXENIRRG SMXopnynong.

Apx AvanrTuEnc
‘. AvBpoamvou
Auvuvapiwoo
KOonpou
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08:30 - 08:45

08:45 - 09:45 Digital Transformation

e  State of the Internet in the World and in Cyprus

e Digital Transformation: Definition and key functions
for small enterprises

e  Customer demographics: What is a digital native? How
do different demographic groups operate online? How
do we measure their activities?

e  Psychology and psychography of online customer
activities

e Working in Internet Time: Internet time is 24 hours per
day, 7 days per week. 365 days per year. Customers
interact online across all channels

e  Minimum digital functions: what online functions are
standards now? What do we expect will be standard in
5 years? In 10 years?

e How is technology changing? How will the Internet of
Things (loT) and the semantic internet affect consumer
interaction?

e  How has the world changed in 5 years? Which of these
trends have already made it to Cyprus? Which will
make it in the next 5 years?

Registration

09:45 — 10:45 Digital Strategy and Commitment

On order to succeed digitally, enterprises must make a

serious commitment to digital operations. This requires

strong leadership, organisational transformation and deep

cultural change. This session will cover:

e leadership of digital transformation  across
organisational silos and barriers

. Enterprise, unit and individual accountability and
responsibility

e  Corporate culture: work and customer prioritisation
and focus

e  Aligning company strategy and positioning with online
presence

e Accountability at different levels in the organisation

10:45-11:00 Morning Coffee Break

11:00 - 12:00 Principles of Digital Project Management
This session introduces project management for digital
projects. The training subjects include:
. Introduction to project management
e  Project management frameworks, including PMI,
Waterfall and Agile
e  Typical phases and components of digital project
management:
o ldentification of Enterprise needs
o Distribution into one or more projects,
defined as contracts
o Specifications documents and tenders
(RFP/RFQ), including budgets
o Tender awards and contracts, including
price/quality/time tradeoffs

EMNIMOP®QTIKO NPOrPAMMA KEBE

o  Project planning: Gantt charts, timelines,
milestones, deliverable

o  Meetings and reporting

o  Completion process and verification

o Project activities after the project

completion
o  Service level agreements (SLA)
. Understanding Hosted Services
. Understanding Online and Offline Hybrids (Server
versus Cloud)
. Understanding Copyright, Data protection, and

confidentiality

12:00 - 13:00 Waterfall Project Management (PART 1)
Introduction, Project Requriements, Contracting
. The five phases of Waterfall Project Management

. Defining Project Requirements

. Drafting a Request for Proposals (RFP)/Request for
Quotes (RFQ)

. Differentiating between Inputs and Outputs

. Defining Milestones and Timelines

. Allocation budgets in terms of time and costs to
milestones and deliverables

. Preparation needed from the contractor side and the
vendor side

. Holding a tender

. Awarding a tender

. Contracting

13:00-14:00 Lunch Break

14:00-15:30 Waterfall Project Management (PART 2)

Specifications, Analysis and Design

. Analysis and mapping of business logic and
commercial processes

. Drafting the Project Specifications Documents

. Identifying deviation between RFP and Project
Specifications Documents

. Revising budgets and work allocation

. Software / Internet design processes: Wireframe
drawing and mock-ups

. User experience/ User interaction/ customer
experience management

. CMS and ecommerce issues

. Data secutiry

. Data back up and disaster recovery

15:30 - 15:45 Coffee Break

15:45 — 17:15 Waterfall Project Management (PART 3)
Implementation, Verification and Maintenance

. Project implementation

. Reporting and management

. Milestone completion and budget release
. Alpha testing: best practise

. Beta testing: best practise

. Verification

. Handover training

. Post-project maintenance and support

. Service Level Agreements (SLAs)
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08:45 — 10:45 Agile Project Management

This session presents Agile project management. Items covered
include:

e The Agile Manifesto

Agile project lifecycle / adaptive project lifecycle

When to choose agile as a project management method

Advantages and disadvantages of iterative design

Advantages and disadvantages of self-organising teams
and groups

. Impact on agile project management and project budgets

. Scrum process, Kaizen process

. Planning agile processes

. The role of the project manager or scrum master in agile

projects, Risks of using agile in Cyprus
. How to choose an agile technology vendor in Cyprus

10:45-11:00 Morning Coffee Break

11:00 — 12:15 Digital Outsourcing and Contracting

This session provides an in-depth view at writing digital
contracts for specific projects as well as larger outsourcing
initiatives. It covers elements that enable a company to “own”
and to control a digital initiative, such as web design, pay-per-
click marketing, etc. Several contracts will be presented and
their clauses explained. Components include:

. “Make or buy” decisions: When to outsource; when to
hire full-time capability

. Role of the outsourced service provider / role of the
contractor

. Verifying vendor capabilities: how to differentiate hype
from reality

. Contract structure, Content ownership

. Intellectual property rights: own content / vendor

platforms / third party providers (for instance, digital
photographs or media)

Best practise in contract management

Best practise in digital asset management

Contract milestones and clauses

Penalties and break-up clauses for non-performance
Service-Level Agreement (SLA) contracts, including
defining critical incidents, level of impact, response
times, and performance levels

12:15 - 13:15 Using Project & Team Management software
This session reviews different options for online project
management and team management. This is an effective tool
for managing digital projects and initiatives for small
enterprises, as it allows for multiple users to login, track
progress, assign tasks, etc. We will review:

. Choosing online project management software

. Free vs subscription capabilities

. Asana, Basecamp, Jira

13:15-14:15 Lunch

14:15 - 15:15 Budgets & ROI
Many enterprises cannot adequately measure digital project
budgets and return on investment. This session will provide a
detailed structure and analytical framework for budgeting
using Microsoft Excel.
. Expenditure calculations:
o Contracts, Cost overruns
o Financial versus time expenditure
o Opportunity costs
. Income calculations

EMNIMOP®QTIKO NPOrPAMMA KEBE

o Revenue, Intangible benefits
o Long-term revenue opportunities
e Return on Investment (ROI) methods
o Net cost basis, Terminal / asset value basis

15:15 - 16:00 A 5-Year Plan to Digital Transformation
This session focuses on two areas:

First of all, we review the core digital operations needed for
online competition in Cyprus today. These include:
e Website development and core website features and
functions
. Social media management and advertising
Electronic Newsletters and email marketing
Online advertising (PPC and branded)
Search engine optimisation
Online customer care, Analytics and monitoring

Each section is explained in detail, matching the requirement
with the cost and benefit for the enterprise.

16:00 - 16:15 Coffee Break

16:15 - 17:15 A 5-Year Plan to Digital Transformation
(continued)

Second of all, we look at how rapidly the environment is
changing, and how we anticipate Cypriot companies will be
operating five years from now. Key issues that will be faced in
the future include:

. Big Data: How will enterprises store and extra value from
big data? What types of analytics will be mined for
product / service discounting, customer account
regeneration, product selection and evolution?

. Customer profiling: How will databases use artificial
intelligence to general customer profiles, consumption
propensity, predictive marketing and tailoring special
offers to customer profiles?

. Internet of Things: The loT embeds intelligent agents into
items. In the future, everything from food packaging to
office materials will be tagged. Items will be traced en
route, in storage and in consumption, including disposal.
This fundamentally changes how suppliers view and
predict ordering, replenishment, pricing, promotions,
value chain, buffer stock levels, and all other related
activities.

. Artificial intelligence and Intelligent agents: Right now,
we depend on human agents, e.g. in a call centre, to
handle customer requests. In the future, artificial
intelligence will handle that automatically. This requires
a standardisation of functions and much greater
attention to commercial logic pathways and decision-
making.

. Consolidation of Online Data: Right now, there are too
many channels available, and all channels are
fragmented. It is impossible, for instance, to integrate
Facebook chat information and customer profiles with a
standard ERP. In the future, integration will occur
automatically, creating new challenges and opportunities
for suppliers.

These are not so much future issues, as they are present issues.
By focussing on these emerging trends and technologies,
Cypriot enterprises understand the future course of digital
transformation. This informs their decision-making today for
the next 5 years of development.
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