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The purpose of module 3 is to guide you through the steps of
campaigning. The module has the following sub-chapters:

e Generate: Raise the awareness of your community
e Engage: Interact with your community

e Update: Keep your community informed

YW MAP innovation Loizou&Co Project co-financed by the European
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powers !

We start with what we already have: checklist and your team’s super

& GoTEO

Nom: Projecte:
: Interessos:
Superpoders: Checklist:
Dibuixa o escriu els teus superpoders Marca les caselles d'aguelles tasques i
dins dels requadres. rsos amb els que ja cemptis.
O comunitat
[ publics identificats
[ Facebook
[ Twitter
[ instagram

[ Equip de campanya

] Responsable XXSS

[ xarxa de contactes dtils
[ Coneixements planificacié

FUNDACION
GOTEO

¢

Platoniq

™ Motivacié

www.goteo.org

Source: COTEO FOUNDATION Training material
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Run your Crowdfunding campaign

After publishing your campaign there's a lot of work to do, to create
buzz and keep your project going.

Generate!

e Send personal
(e)mails

e Publish press
release

e Send direct
messages

e Update your
community

e Advertise in Social
Media

e Use buzz-creation
tools

e Organise a kickoff
event

Engage!

e Answer emails &
FAQs

e Plan a live Q&A
session

e Start a referral
contest

e Visit offline events

e Ask for feedback

e Socialize on
established
channels

e BEWARE: the valley
of tears

Update!

Inform about project
status

Post interviews &
articles

Send out
email-newsletter

Send reminder to close
contacts

Use news/update-area
on CFP

Communicate new
rewards & stretch goals
Present testimonials

W MAPinnovation Loizou&Co
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Kevys to success of a Crowdfunding campaign

Motivation and teamwork
Pre-planning

Define your target audiences
Create community

Have a well-defined storytelling
Communicate the rewards
Increase the transit to the web
Develop strategic alliances

2 20 Z0 B TR
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Spurce: COTEO FOUNDATION Training material
YW MAr innovation Loizou&Co
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Target Audience

The demographic of people most likely to be interested in your product
or service. They need to relate to the tone and content of the message.

By striking a chord with someone, a personal connection is made, and
trust is established.

. ) Source: Lake, Laura, What Is Your 'Target Audience' in-Marketing?
wW MAP innovation Loizou&Co

Retrieved July 16, 2020, from https//www.thebalancesmb.com/what-
is-a-target-audience-2295567
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GENERATE
Communication strategies differ

e Explaining to different types of publics

- Addressing your best friend (he/she will always support you)

- Differs to addressing your grandma (she will also always support
you, but she is a limited public!)

- to addressing fans and strongly involved people

- or institutions and companies

Source: COTEO FOUNDATION Training material

YW MAP innovation Loizou&Co Project co-financed by the European
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GENERATE

The valley of tears
Although you communicate about your project all the time, be

prepared that there will be some days without any interaction.

3. Pross roleaso
7. Countaown

4. Investors Event
2. Start of online campaign

6. Investors Event

1. Sllent investors phase 5. Posts, Success storios Follow up

Ongaoing Marketing Aclivities

Public attention

Start Cl campaign End of Cl campaign

. ) Source: CONDA
YW MAP innovation Loizou&Co
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ENGAGE
Take care of your community

e Friends, family, followers
(20% for the first campaigning week)

e Opinion Leaders:
Achieve X commitments of contribution and dissemination in
influential networks and blogs.

e Active citizens + fans + potential customers:
Motivated by theme, rewards, services, originality

e People close to the team (Who commit to deepen the campaign)

e Investors or sponsors

e Online media: generate direct links to the campaign

Source: COTEO FOUNDATION Training material

YW MAP innovation Loizou&Co Project co-financed by the European
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ENGAGE: Take care of your community
MOVE YCUR COMMUNITY

Spurce: COTEO FOUNDATION Training material
YW MAr innovation Loizou&Co
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ENGAGE: Take care of your community

Define your target audiences

What is their motivation?

Friends, family, social base (20-30%)

Spurce: COTEO FOUNDATION Training material
YW MAr innovation Loizou&Co
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The message
Tone and content

The tone matters!

Create connections & empathy: emotions, collective
Imagination, ...

Share various content with creativity and generosity!

Storytelling
Complain vs. Suggest
Formal vs. informal
Irony and humor

Source: COTEO FOUNDATION Training material
"W MAP innovation Loizou&Co Project co-financed by the European
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Format

Vary and mix the diverse supports and tools:

o Text Ay TR

e Video —_— =
e G ifs Poster design to change the world
e Memes

e Audio

e [ace-to-face

Your Undeniable
Theory goes here

Not only do you have to choose one, but it is good to vary and try.

Sources: Oxfam Australia ‘Poster design to chanqe the World’

M MAR innovation Loizou&Co Campaign, Hellenic Marine Environment

M
r

ote

T on ASSC

‘Plastic Kills!" Campaign, Amplifier ‘We

the Peon a’

Campaign
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https://www.oxfam.org.au/get-involved/how-schools-can-get-involved/classroom-resources/poster-design-to-change-the-world/
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Campaign on social networks

The Great War @ twitter Top Manta @ instagram

GHEAT The Great War & @WW1_Series - Nov 1, 2019

("/LY 16 DAYS IN BERLIN CROWDFUNDING CAMPAIGN FAKE
SYSTEM

4 All backers get digital access TRVE
Partners include @ForgotWeapons & @TankMuseum CLOTHES

@ Help us hit €250K and we'll make a 16-part series!
© NOT available on YouTube
# JOIN US NOW: realtimehistory.net/indiegogo

vvvvvvvv

& Visit indiegogo.com

4 €

GEORGE FLOYD, LAS

VIDAS NEGRAS Y

CONTRA EL RACISMO

7 DE JUNIO :21H

PL. SANT YAUME
Q\“I: \ .

e e P\C\( )
- \eEER:
ce i ART

e

BAILEOF W2, AY DAY
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ENGAGE

Face to face

Take advantage of face-to-face network events

e for networking with donors and different publics

e to generate content throughout the campaign

Source: COTEO FOUNDATION Training material

YW MAP innovation Loizou&Co Project co-financed by the European
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ENGAGE
Channels of Communication

Digital / social
networks
(FB, twitter, IG,
LinkedIn,
WhatsApp,
YouTube,
WordPress)...

Traditional
Media & tools

Source: COTEO FOUNDATION Training material
\W. MAP innovation Loizou&Co Project co-financed by the European
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Traditional channels

. .-l
-

Source: COTEO FOUNDATION Training material @@@
"W MAP innovation Loizou&Co Project co-financed by the European
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ENGAGE! Offline and in-presence events

Organise a kick-off-event

Invite family & friends to a special event to celebrate your
Crowdfunding launch and also share it online.

Also consider to present your project at offline events of your industry,
sector and territory of reference.

21116

....................................................

Source: Vrseh on Facebook,

\W. MAP innovation Loizou&Co . Project co-financed by the European
https://www.facebook.com/vresh.at/photos/am.12¥9791131392449/1 R et Fund

197524156953559/?type=3&theater
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Digital channels & social networks

n y ® B yuld
twiktker WORDPRESS Instagram

L

ans EIRO en o Ideal Gallego
WC&""'P W'hatsApp 26 el S et

19

W — 0 el . — - ———
SR R as s v -

Source: COTEO FOUNDATION Training material
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ENGAGE

Networks matter

e Create strategic collaborations

e Share networks through the newsletter
e Create Facebook events

e Never abandon your networks!

e Interact (+ communication, - information)

e Learn from your mistakes: keep an eye on tracking and
web analytics

Source: COTEO FOUNDATION Training material

YW MAP innovation Loizou&Co Project co-financed by the European
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ENGAGE!

Videos

-2 Maximum length : 2 mins

- Shorter videos to go viral : shared in Social Networks and via a "call
to action" + link to the campaign

@ PINANGAT 1L
ciw 03706/ 2010
“m."

. e
B pasndo verand loy martee
e iy | €67.184
: . R & Nuestros suefios estén cosidos o
" TR a cada una de estas prendas € 44.529

e

€20.098

Spurce: COTEO FOUNDATION Training material 0 e @
YW MAr innovation Loizou&Co
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Module 3: CAMPAIGNING .
Forums & FAQs

Be prepared that potential supporters will have questions about your
product, company or Crowdfunding-related issues and try to

answer it as soon as possible.
Give the crowd a possibility to ask questions live by using video-

streaming portals or integrated tools on the CFP.

~ ——— —— -
TEINT md vt 1 Jameery and 3q wl cotly wiy T DU L
S w0 Do e W e T e e ST T e ¥

a Nt bt

© W Phanas daee PRENT ik wi)

- WCRATANTIA

B L L

e e at fr e v Do B8
——- o, o fag . e -

Introducing e meorm e
Kickstarter | ive m— ‘ S e

v io J Creathve projects to .
e Baia, B el 108 5B SEAT o4 1 Saas s 10w B Goacdan n
W ey ey Ty e

Source: detektor.fm on Visionbakery, http://www.visionbakery.com/detektorfm2/fag?in=en; PRYNT Newsletter
archive2.com/?u=4ebf66042277c1a6dcf830f75&id=3302cc0a498e=8c675a9f2b o
Project co-financed by the European
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UPDATE your community
The importance of updating your crowd

Inform your contacts about project status.
Keep your fans & supporters in the loop about the project itself, but also
update them about the Crowdfunding-status.

21 Oxtoser 2019
E= _
Dageiias - say 41, A & WOW - thank you, you are
Fumshl Trees arw now 3000 of us in Facetockd PRODUCTION NOTE #1 arsan amazing - whatastart!
B fur uzporir & M ontrtir and SEACK bactees g S e £ XY emrin Vi A - Taarall, i s nmsing flest day!
3RO o everyone: NTEL s sy s 0L carmacun
— ours e have sieay sl ll ot PREMIUM EARLY
BIRD.. Wslterksen
e Wi 4 denloin B 20 9Pwwom gratons
on 0 Covmmpa
Bes Var Druees Lissel Mot only B k. Decore &
o 19 P 1 e el B A6
o Py T .
Ahrve Bebats | o8 Tt (s000T oy
Ll oy 1 014 1 s s 100% FUNDED within 24
- hours
100% FUNDED within 24 hours. We're totally
There will be defiitely
Jarin”
THANKS FOR YOUR SUPRORT and fiming the fying
teartribe.

Spread the woed... Weiterles:n

Source: SBrick on Facebook & Twitter,
https://www.facebook.com/sbrick/photos/a.665642586817912.1073741831.66277927710 Project co-financed by the European
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UPDATE! Inform your contacts about project status
Keep your fans & supporters in the loop about the project itself, but also
update them about the Crowdfunding-status. Consider:
e Posts on social media channels
e Emails
e Newsletters

21, Oxinber 208

WOW - thank you, you are
amazing - what a start!

Duar all, it b wn wrsing fest day!

Thank you so mnuch for your suppoet wizhin the fust 8

hours. We have already sold all our PREMIUM EARLY
BIRD. Welterisen

———r—e 3 Fencnm geti 05

KENATHE MOVIE

6 Aph 0%
itz oy e
100% FUNDED within 24
Do e, wave 0n o CaS, &0 b K 33 Lt gt B0 7 hours
Thins weeh of KEN - T MOVIE @heatiog
e S A e o et s e 1007% FUNDED within ¢ hours. We're totally
180 seimd comEt (e W Uk ). Ao CF! S S Pee &1 T overwhelmed. There will be definitely s doep tanight
Arers. Timealog oowed. Tnde hrest! irmesad v
900 et Onaied W S, Ond e vy O S Sper i W S ST s W .ﬂflr

TR, Dk, T G, ey 21 I (s Koot e Karmpmiges A8 #r oot Pt
wrwictt. Mt 206 Personen Unterstoon 3 od vermwsee rsl

THANKS FOR YOUR SUPPORT and joining the fying

Spuctal vidus & Whm Lank bodrs an Tniiugopet T Wbt | o e 0 Sh e Ol w et

Vo st ] vy Wt it ey of KEN - THE MONIE, siich rushes o el Py st tenrtrbe.

1w s om Pecr 2 wark Wi e Grast pucpie, sharing 4 revdy beeree and Dt Kckrment Kargaye ondet acn 1k Vs, ks 1 48 Shunden Schape O Dain

v Exgerinc W M PG, CORAR, DRTE. ] G GODSAY, T YA Emmrntr ven SNTERACTION - Laruatmrte it gstons”. astgn O o o

ol for ot b anet brast. W seconded @ whort des o of of you - but exeiely far o W Wy et Sprendmnwd_ljgi_mh&n
ety BACKS Cur P PaGH BT TXAB WhG W ) Te et i dage. bare ik o vidma, . N e

B e e | L TR —— B A A=~

Limaa Garille,
Thard sox 30 wuct.

Cet

Source: Late Blossom Blues Blog, http://lateblossomblues.com/production-note-1; LUMA ACTIVE on
. Kickstarter, https://www.kickstarter.com/projects/luma/luma-active-first-ever-lighting=headgear-for- :
WW MAP innovation Loizou&Co outdo/updates: flying tent on Kickstarter, https://www.kickstarter.com/projects/255929858/flying- Project co-financed by the European
tent-7-seconds-to-the-stars/updates Regional Development Fund
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UPDATE! Communicate new rewards & stretch goals

As soon as you reach your (minimum) funding goal, inform your
supporters about your next goal and - if available - about new
rewards to motivate them and keep the traction going.

Stretch Goals

adeo ALPIN internationalization

B o e 108 s - funding goal increased to EUR
il ol 1,250,000,-

(D 12 Agri) 2017 by Lara SOwitnes i ses ALSIN
Hotels

Due to the great demand n Austria, adeo
Funding Goal (€ 15,000) ALPIN Holek expend Lhe crowdinvestng
LA ASTIVE manudactaning can start sow. CAMEAON to Nternational guast markets ano
60 the ! HOEUR1 )
et {€30,000) incrasse the funding goalta EUR 1250000
"Our succasshul crowdrvesting campagn Is
o ackational colors wil be establ o6 rvery hacker 3 fhe end of the campaign clearly notable in the bocking center
THERMO edition (€ 50,000} Through the further expansion to Garmany,
Switzerland, Slovenia and Slovada, we want
o win irvestars, but mast impartantly [

The ek LUVA ACTIVE Cop @00 fendtand wilt also Do avaladie wih THERNOUTES R es
Tt Fseloho Brd K000 yiu AT 00 00N Saprs. Every Dackr 0on choedo Thed pratorred LUMA
ACTIVE fobiic a1 the &nd of Ihe campagn

Source: LUMA Active on Kickstarter, https;//www.kickstarter.com/projects/luma/luma-
active-first-ever-lighting-headgear-for-outdo; adeo

YW MAP innovation LOiIZoU&CO  ALPIN on Conda, https//wvww.conda.at/en/startup/adeo-alpin/press-room/ Project co-financed by the European

Regional Development Fund
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UPDATE! Present testimonials

Ask influencers to support you during your campaign with quotes, pics
or recommendations to leverage your reach!

With Cowrage amd pass0n. me hirve aready succeeded i CONVINCG the Most Suctess Austian
Domness ages Hans Neremann, Mches! Altrchter and Stefan Ktess With your suooort as our
Crowdimyesiarn, we Wik ba 0ne of the country’s 1adng technobgy Companiss in te Coming wa's

Johant ang® Mantmann, Daman Bakosi STafen KUas Mohsa’ Anohfer

Source: techbold on Conda, https://www.conda.at/en/startup/techbold/;

5 . ununi.tv testimonials on Pinterest Proj :
YW MAR innovati &C . - . . ject co-financed by the European
AP innovation Loizou&Co https://www.pinterest.com/ununitv/testimonials/ R oo et Fund
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Now it’s your turn... Build your own Crowdfunding campaign!

Chutes Ladders... And the Crowd

1 i ; i Project co-financed by the European
W MAPinnovation Loizou&Co - o ; (cc) () Q®) Regional Development Fund
Source: COTEO FOUNDATION Training material A A~
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Now it’s your turn... Build your own Crowdfunding campaign!

<

GOTEO WWW.GOTEC.ORG

@ .

REWARDS

LOQKING FOR

COLLECTIVE BENEFITS

ity:

Source: COTEO FOUNDATION Training material

YW MAP innovation Loizou&Co Project co-financed by the European
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Now it’s your turn...-Build-your-own Crowdfunding campaign!

&oeoreo

TOTAL € €

Source: COTEO FOUNDATION Training material

YW MAP innovation Loizou&Co Project co-financed by the European
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Now it’s your turn... Build your own Crowdfunding campaign!

UK RS i ELMT L Firusypa's TElEEE | el -0 wdl | 08 WAl
AR bk ke T e 1 L v e I L e L L LT LR “-"'ﬂ 'ﬁ-ﬂ LUEE
e b Eo =y L e e Do ] & v 2 3 [ra—
FEE IO
. ::l:lh rll:h-ll
s AT o
mn Cm i Cawe pee - merome mgmmer e Pausean 'u.r:-'-"l'—"
[ —
ELE] e
'?"'""""3"""’"'"""' A i O e Chaic e oo
datad b e ki l
T T e [ e ] i
'i‘w.l-u-;.l-rm.-.# SR % LR -{: m_ Foe n.m.“
e ] o] iyl b e
S A e e
FES L e P JET
EHE DA AL
[ — faraga
1S (ST O A B L ook ki . 0 bk i Lo el 0 LAl (v
TR R D PR O S L4
P i Pl e :'I-:ﬂ'r:-‘: EE ] R 5 T 1§ b
Tiuliome
LRt ]
e e B
S o e P
i e Ty s g e S il s e U poed
i H T PN L] il -
lr';';.'wl u:u": u.u-:u.n“..:mu e amma naTam araa
p A —

Source: COTEO FOUNDATION Training material
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End of Module 3

At the end of this module, you should be able to...

e ..run a campaign
e ..have ideas about online and offline events during the campaign
e .. have ideas on how to overcome obstacles in your campaign.

YW MAP innovation Loizou&Co Project co-financed by the European
Regional Development Fund
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Q&A's

Doubts ‘
/F Suggestions

Clarifications

O ldeas

Thanks for your cooperation !
W MAPinnovation Loizou&Co
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