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«ENTERPRISE DIGITAL TRANSFORMATION IN CYPRUS USING

PROJECT MANAGEMENT TECHNIQUES»
(100% Emixoprynon ano tnv AvAA)

Hpepounvieg Ate€aywyngc: 09/12/2020 (14:00 — 17:45)
10/12/2020 (14:00 — 17:45)
16/12/2020 (14:00 — 17:45)
17/12/2020 (14:00 — 17:45)

To ISpupaTiko HEPOG Tou EknaideuTikoU MpoypappaTog, To onoio €xel didpkeia 14 wpeg, Oa dieayOei
d1adIKTUAKA OE TECOEPIG (4) NHEPEG. H 31adIKTUAKN NAPOUCia TWV CUHHETEXOVTWV KAl TIG TECOEPIC NHEPEG

gival UNOXPEWTIKT).
Tpomog Atefaywync: AL0SIKTUOKA HECW UTthpeoiag tThAsSLaokewNnc

Avaykn Karapriong:

TNV ynolakn enoxn nou {oUpe ol Kunpiakeg enIXEIPNOEIG, Kal KUpiwG ol
MIKPEC ENIXEIPNOEIC, aVTIMETWNIOUV ONMAVTIKEG OPYAVWTIKEG Kal GAAEG
NPoKANOEIC Kal aduvapiec nou TIC €unodilouv va avraywvidovral pe
enapkela péow TnG xpnoncg Tou diadiktuou (online). Q¢ ek ToUTOU
xpeladeTal va PETApop®wOoUV Wn@Iakd yia va avTIMETWNIoOUV TIG
NPOKANOEIC WE eNITUXia kal va PNopECOUV va gival avTaywvioTIKEG OTO

vEo auToO (WNPIako) nepiBariov. F : YTRANSF AT'ON

O BaoikoG oKOMOG TOU EMIKOPPWTIKOU MPOYPANKNaTog eival akpiBws va | Iy
Unodeifel OTOUG CUMPETEXOVTEG NWG va emiTeuxBei 0 OTOXOG TNG . ’ £
WNQIaKNG  METAUOPPWONG  MECW  TWV  avaykaiov  aAhayov,
XPNOIHOMOIMVTAG WNPIAKES TEXVIKEG OIAXEIPIONG EPYWV.

DIGITAL

AvaAuTIKOTEPA, TO NPOypaApa Ba evioxUoel TNV IKAVOTNTA TWV HIKPWV EMNIXEIPNOLWV Va:

> MNPOETOIHACOUV OWOTA TNV WN@Iakn HETaPOpPwon TNng eTaipeiag Toug (Digital Transformation) woTe onuavTikdg apiBuog
ETAIPIKQV AEITOUPYIOV Kal Opdcewv va Oleknepal®veTal PEOW Tou OIadIkTUOU Kal YEVIKOTEPA TNG NAEKTPOVIKNG
TeXvoAoyiag

> gpappolouv We enTuxia WneIake TEXVIKEG dIaxeipiong Epywy, onwg To WaterFall kai To Agile Project Management, yia va
EMITUXOUV TNV YNPIakn YETAPOPPWON TOUC

> dlayelpifovTal anoTeAEOHATIKA eEWTEPIKOUG NPOUNBEUTEC Kal GUVEPYATEG OTNV NOPEIa TNG WPNPIAKAE TOUG HETAPOPPWONG,
(WOTE va JEYIOTOMNOIOUV Ta OPEAN YIa TNV EMNIXEIPNGN / 0pYavIoUO TOUG

> UAOMOIOUV aNOTEAEOUATIKA ONUAVTIKA WnPIakd €pya, Oonw¢ To oxediaopo 1oTooehidag (web design), O1adIKTUAKEG
ekoTpateiec papkeTivyk (online marketing campaigns), ERP, avantu€n AoyioTikng nAaT@oppac (accounting platform
development) k.a.

> avTiAauBavovTal Ta oQEAN nou NpokUNTouv and Tn Wnelakr HeTapopewon (Heinon kOoTwy, dIAVoIEn VEWV TUNUATWY
NG ayopacg, dielpuvan neAaTelakng Baong, a&lonoinon NePICCOTEPWV KAVAAIWV EMIKOIVWVIAG)

MeTd TnV oAokANpWON TG KATAPTIONG O1 KATapTICOPEVOI Npéngl va gival o B€on va:

e  KATAVOROOUV TIG OUYXPOVEG TEXVOAOYIKEG TAOEIG MOU PETAPOPPWVOUV TNV OUYXPOVN OIKOVOia ae OAOUG TOUG TOLEIG.

e JlaTunwvouv Tnv G&CKEUON NOU anaiTeital and NAeUpAg TNG ENIXEIPNONG TOUG YIa YnPIakr HETAPOPPWOT.

e KATAVOROOUV NwG ol EEvol kal Kunpiol KaTavaAwTeg, NeEAATEG, NPOUNBEUTEG kal Aol evBIapePOEVOI NpoaapuolovTal
Kal xpnaolgonoloUv 6A0 kai NEPIOCOTEPO To dIAdiKTUO HE AnoTEAEGUA va eEapTwvTal and autod o€ peydho Babuod.

e  ETOINACOUV CUCTNHATIKA TIG AEITOUPYIEG TNG EMIXEIPNONG TOUG YIa WNnPIakn HETANOPPWON HE TNV JIAPOPPWon €vOg
OXETIKOU 5eT0UC oTpaTtnyikoU axediou avanTuénc.

e nepiypagouv Tnv peBodoroyia kai TG TexVikEG Tou WaterFall Project Management.

e nepiypagouv Tnv pebodoAoyia kar TIG TEXVIKEG nou akohouBei To Agile Project Management.

e ouvanTouv Kai va dlaxelpiovTal GUPBACEIC Kal OUVEPYATIEG MOU YivovTal yia va €niTeuxBei o oTOXOC TNG WNPIAKNG
METAPOPPWONC.

e  kaTtapTifouv NpolnoAoyiopouc kai va unoAoyidouv Tnv anddoon (ROI) ynIakwv Kal NAEKTPOVIKWV EPYWV.
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ATAAIKTYAKO ENIMOP®QTIKO NMPOrPAMMA KEBE

Mepiypa@n unown@iwv yiad CUPPETOXA:

To npoypaypa ansubuveral o IBIOKTNTEG, MevikoUg AleuBuvTEG kal unglBuvoug NMAnpoPopIknG, MapkeTIivyk, NMWANCERV
Kal ZTPAaTnyikoU ZXeSIA0HOU HIKP®OV ENIXEIPACEWY [/ opyaviopwv (HEXPI 49 epyalopéVOUG), CUHNEPIAAHBAVOUEV®OV
Kal TV ENIXEIPOEWV MOU MNPOCPEPOUV UNNPECIEG, epyaleia kai AUCEIG nou OXeTi(ovrdl HE TRV WHQIAKN
HETAHOPPWON.

Aopn Tou NPoypaPHaToc:

To npoypappa sival NpakTIKNG uUong kai nepiAapBavel Tooo ISpupaTikr 6aov Kal Evdoenixeipnaoiakn katdpTion.

O eknaideuTng Ba NpayuaTonoinoel eniokewn 7 wpwv 0 KABE CUUHETEXOUOA eMIXEipnon yia €EEIBIKEUPEVN €Mi TOMOU WEAETN Kal
oulNTNoON TwV £QAPUOYWV MNou Ba npénsl va AJBoUV Xwpa OTn OUYKEKPIKEVN €NIXEIPNON O OXEON KE TO QAVTIKEIUEVO TOU
npoypdupaToc,.

EKnaiSeuTnG:
To ev Aoyw EnipoppwTikd npoypaupa Ba d1dagel o vog epneipoyvapovag k. Philip Ammerman.

To npoypappa Ba OiegaxBei otnv AyyAikn yAwooa, Opw¢ oulnTnoeiC kal NapePBAcelc pnopolv va yivouv kal atnv EAAnvikn
yAwaooa.

Aikaiopa SuppeTtoxng: (€1785 + €339.15 @.M.A.)
To npoypapua €xel eykpiBei ano Tnv Apxny AvanTuéng

MpokeITal npayuaTikd  yia  Hia  avenavaAnnrn  Kkai

AvBpwnivou Auvapikou (AvAA) ¢ npdypappa  CWTIKAG
onuaoiac.

To osuivapiro enixopnyesitar €& oAoxAnpou ano Tnv
AVAA kali w¢ ek TOUTOU O€Ev UMNdpXEl OMoIadnoTe
OIKOVOUIKI)  EMIfdpuvon  yiad TIC  EMIXEIPIIOEICS,
gEaipoupévou Tou @.M.A.

Na onueiwBei o611 kal To ®.M.A. ENIOTPEPETAI OTIC ETAIPEIEC
Kal dev anoTeAei KOOTOG yIa TIC EMIXEIPOEIC.

OIKOVOMIKA CUHQEPOUCA €UKAIpIa NMOoU NPoCQEPETAl YId
avapBabuion Twv Kunpiakwv — Enixelpnoswv agou To
NpaydaTikd  KOOTOG GCUMMETOXNG, av  Oev  UMNPXE N
gniyopnynon TnG Apxng, 6a nrav TouAdyxioto €1785 TO
darTopo.

MpoTpEnovTal OAEC Ol ENIXEIPNOELIC ONWG EKUETANEUBOUV
OTO £€NaKpO TNV €UKAIpia YId OUMHETOXN OTO &V AOYW®
npoypapua.

AnA®OEIC ZUPHPETOXNG:

O1 evdlapepOPEVOl NAPAKAAOUVTAl OMNWC CUUMANPWOOUV TN OXETIKN ONAWON OUYMETOXNG MOU aKoAOUBeEl kal va Tnv
anooTeilouv oTo KEBE, oTo e-mail: z.pieridou@ccci.org.cy rj oto @a&: 22668630, To apyOTepo HEXPI TRV TETAPTN

2 AskepBpiou 2020.

Ma nepiogdTEPEC NANPOMOPIEC 1} BIEUKPIVIOEIC NAPAKaA® ENIKOIVWVNOTE WE TNV Ka. Zwr) Miepidou, Asitoupyo KEBE, oTa
TnA. 22889746/ 22889840, email: z.pieridou@ccci.org.cy.

Mg ekTiunon,

XpioTog TavreAég
Av@TEPOC AEITOUPYOC

TPOMNOI NAHPQMHZ
1. Me Emitayr) oTo ovopa Tou KEBE
2. KaTabeon oToug nio katw Aoyapiacpoug:
TPANEZA KYNPOY
AP. AOFAPTIAZMOQY: 0194-12-006537

EAAHNIKH TPAMEZA

AP. AOTAPIAZMOY: 121-01-013924-01

IBAN NO.: CY 16 0020 0194 000 000 12 0065 3700 IBAN NO.: CY25005001210001210101392401

BIC: BCYPCY2N BIC: HEBACY2N

3. Méow TnG Ynnpeoiag JCC SMART nar®vTag oTov akoAoubo ouvdeopo:
https://www.jccsmart.com/e-bill/32522039

To nMpoypappo cyxkplinke amo rnv AvAaA. O cmxziprijocis mou
OUUHETEXOUV UE EPYOSIOTOUNEVOUS TOUG, O ONoiol IKavonoiouv
TO KpITpIa NG AVAA, B4 TUXOUV TNE OXENIKIG SEmMxopniynons.

Apxh AvanrTugEnc
. AvBpdmvou
Auvapuixkouo
Konpou
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ANAAYTIKO MPOrPAMMA
Wednesday 09/12/2020

14:00 - 15:00 Digital Transformation

e State of the Internet in the World and in Cyprus

¢ Digital Transformation: Definition and key functions for small enterprises

e Customer demographics: What is a digital native? How do different demographic groups operate online? How
do we measure their activities?
Psychology and psychography of online customer activities

e Working in Internet Time: Internet time is 24 hours per day, 7 days per week. 365 days per year. Customers
interact online across all channels

e Minimum digital functions: what online functions are standards now? What do we expect will be standard in 5
years? In 10 years?

e How is technology changing? How will the Internet of Things (IoT) and the semantic internet affect consumer
interaction?

e How has the world changed in 5 years? Which of these trends have already made it to Cyprus? Which will
make it in the next 5 years?

15:00 - 15:45 Digital Strategy and Commitment
On order to succeed digitally, enterprises must make a serious commitment to digital operations. This requires
strong leadership, organisational transformation and deep cultural change. This session will cover:

Leadership of digital transformation across organisational silos and barriers
Enterprise, unit and individual accountability and responsibility

Corporate culture: work and customer prioritisation and focus

Aligning company strategy and positioning with online presence
Accountability at different levels in the organisation

15:45 - 16:00 Coffee Break

16:00 — 17:45 Principles of Digital Project Management
This session introduces project management for digital projects. The training subjects include:
e Introduction to project management
e Project management frameworks, including PMI, Waterfall and Agile
e Typical phases and components of digital project management:

o Identification of enterprise needs
Distribution into one or more projects, defined as contracts
Specifications documents and tenders (RFP/RFQ), including budgets
Tender awards and contracts, including price/quality/time tradeoffs
Project planning: Gantt charts, timelines, milestones, deliverable
Meetings and reporting
Completion process and verification
Project activities after the project completion

o Service level agreements (SLA)
o Understanding Hosted Services
o Understanding Online and Offline Hybrids (Server versus Cloud)
o Understanding Copyright, Data protection, and confidentiality

O O O O O O O
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Thursday 10/12/2020

14:00 — 15:00 Waterfall Project Management (PART 1)
Introduction, Project Requriements, Contracting

e The five phases of Waterfall Project Management

Defining Project Requirements

Drafting a Request for Proposals (RFP)/Request for Quotes (RFQ)
Differentiating between Inputs and Outputs

Defining Milestones and Timelines

Allocation budgets in terms of time and costs to milestones and deliverables
Preparation needed from the contractor side and the vendor side
Holding a tender

Awarding a tender

Contracting

15:00 — 15:45 Waterfall Project Management (PART 2)
Specifications, Analysis and Design

e Analysis and mapping of business logic and commercial processes
Drafting the Project Specifications Documents

Identifying deviation between RFP and Project Specifications Documents
Revising budgets and work allocation

Software / Internet design processes: Wireframe drawing and mock-ups
User experience/ User interaction/ customer experience management
CMS and ecommerce issues

Data security

Data back up and disaster recovery

15:45 — 16:00 Coffee Break

16:00 — 16:45 Waterfall Project Management (PART 3)
Implementation, Verification and Maintenance
e Project implementation

Reporting and management

Milestone completion and budget release
Alpha testing: best practise

Beta testing: best practise

Verification

Handover training

Post-project maintenance and support
Service Level Agreements (SLASs)

16:45 — 17:45 Using Asana and Bitrix 24 Project Management Software
Online demonstration of Asana and Bitrix 24 as waterfall-based online project and team management tools.
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Wednesday 16/12/2020

14:00 — 14:45 Agile Project Management

This session presents Agile project management. Items covered include:
e The Agile Manifesto

Agile project lifecycle / adaptive project lifecycle

When to choose agile as a project management method

Advantages and disadvantages of iterative design

Advantages and disadvantages of self-organising teams and groups
Impact on agile project management and project budgets

Scrum process, Kaizen process

Planning agile processes

The role of the project manager or scrum master in agile projects, Risks of using agile in Cyprus
How to choose an agile technology vendor in Cyprus

14:45 — 15:45 Using Agile Project & Team Management Software

This session reviews different options for online project management and team management. This is an effective
tool for managing digital projects and initiatives for small enterprises, as it allows for multiple users to login, track
progress, assign tasks, etc. We will review:

e Jira, Zoho

15:45 - 16:00 Coffee Break

16:00 — 17:25 Digital Outsourcing and Contracting

This session provides an in-depth view at writing digital contracts for specific projects as well as larger
outsourcing initiatives. It covers elements that enable a company to “own” and to control a digital initiative, such
as web design, pay-per-click marketing, etc. Several contracts will be presented and their clauses explained.
Components include:

e “Make or buy” decisions: When to outsource; when to hire full-time capability

e Role of the outsourced service provider / role of the contractor

e Verifying vendor capabilities: how to differentiate hype from reality

e Contract structure, Content ownership

e Intellectual property rights: own content / vendor platforms / third party providers (for instance, digital
photographs or media)

e Best practise in contract management

e Best practise in digital asset management

e Contract milestones and clauses

e Penalties and break-up clauses for non-performance

e Service-Level Agreement (SLA) contracts, including defining critical incidents, level of impact, response

times, and performance levels

17:25 — 17:45 Using Online Contracting Software
This interactive session will demonstrate the use of DocuSign software for contracting.
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14:00 — 14:30 Budgets & ROI
Many enterprises cannot adequately measure digital project budgets and return on investment. This session will
provide a detailed structure and analytical framework for budgeting using Microsoft Excel.
e Expenditure calculations:
o Contracts, Cost overruns
o Financial versus time expenditure
o Opportunity costs
¢ Income calculations
o Revenue, Intangible benefits
o Long-term revenue opportunities
e Return on Investment (ROI) methods
o Net cost basis, Terminal / asset value basis

14:30 — 15:00 Demonstration of Zoho Books Software

15:00 — 15:45 A 5-Year Plan to Digital Transformation — CORE DIGITAL OPERATIONS 1
Core digital operations needed for online competition in Cyprus

e Website development and core website features and functions

¢ Social media management and advertising

e Electronic Newsletters and email marketing

15:45 — 16:00 Coffee Break

16:00 — 17:00 A 5-Year Plan to Digital Transformation — CORE DIGITAL OPERATIONS 2
e Online advertising (PPC and branded)

e Search engine optimisation

e Online customer care, Analytics and monitoring

17:00-17:30 A 5-Year Plan to Digital Transformation — KEY TRENDS

Key Trends

e Big Data: How will enterprises store and extra value from big data? What types of analytics will be mined for
product / service discounting, customer account regeneration, product selection and evolution?

e Customer profiling: How will databases use artificial intelligence to general customer profiles, consumption
propensity, predictive marketing and tailoring special offers to customer profiles?

e Internet of Things: The IoT embeds intelligent agents into items. In the future, everything from food
packaging to office materials will be tagged. Items will be traced en route, in storage and in consumption,
including disposal. This fundamentally changes how suppliers view and predict ordering, replenishment,
pricing, promotions, value chain, buffer stock levels, and all other related activities.

o Artificial intelligence and Intelligent agents: Right now, we depend on human agents, e.g. in a call centre, to
handle customer requests. In the future, artificial intelligence will handle that automatically. This requires a
standardisation of functions and much greater attention to commercial logic pathways and decision-making.

e Consolidation of Online Data: Right now, there are too many channels available, and all channels are
fragmented. It is impossible, for instance, to integrate Facebook chat information and customer profiles with
a standard ERP. In the future, integration will occur automatically, creating new challenges and opportunities
for suppliers.

17:30 — 17:45 Conclusions and Next Steps
The final session addresses the conclusions of the seminar, the objectives of the company visit and the next
steps in each company’s development.
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AHAQZH ZYMMETOXHZ

EmBupoupe va oac nAnpopoprooupe OTI evOIAPEPOUACTE VA CUHPHETAOXOUME OTO AIadIKTUAKO ZEHIVAPIO
nou dlopyavwvel To KEBE pe B¢pa:

«ENTERPRISE DIGITAL TRANSFORMATION IN CYPRUS USING PROJECT
MANAGEMENT TECHNIQUES»

09,10,16 & 17 / 12 / 2020 (14:00 — 17:45)
__Zroixeia Emixeipnong / Opyaviopot

Ap. MnTpwou EpyoddTn Koivwvikov Apalioswv:

TnA. dat.
AiguBuvon:

T.O. T.K.
E-mail:

Ap. ZUPHETEXOVTWV:

NapakaloUpe 6nwG onpeiwoeTe Pe (V) €av n eTaipeia oag epyodoTei péxpr 49 pyaldpevouc: D

OvopaTa FUPPETEXOVTWV: O¢on oTnv Etaipegia: Emails ouppeTexévToV oTa onoia 8a
anooTalei n npookAnon(link) yia To ogpivapio:
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MNa okonoug eAéyyxou and Tnv AvAA, 0AoI Ol CUHHETEXOVTEG Oa NpEnel va napakoAoubnoouv To AIadIKTUAKO
oglivapio anod EexmpioTolg H/Y, aveEapTnTa anod To sav npoépyovTal anod Tnv idia eTaipeia.

MapakaloUpe 6nwc eniBERAIOOETE TNV N0 KATW dAAwon pe (V):

EEouciodoToUpe To KEBE kai Tov EknaideuTi Tou MpoypaupaTog Onwe XpnoiHonoInoel TiG Mio NAve
NAEKTPOVIKEG SIEUOUVOEIC TWV CUHHETEXOVTWV Yia okonoug dis§aywyng Tou AiadikTuakoU Zepivapiou.

«Eyw o/n , ONA@vw OTI gipal dvw Twv 18 eTwv. EEouciodotw To KEBE va xpnoiygonololv 0Aa Ta
Mo NAvw NPocWNIKA SEdOUEVA e OKOMO TNV CUMKETOXM OTO Mio NAvw oglivapio. [

E€ouaiodoT® To KEBE va pou anoatéAouv napopolag eUong e TNV Mio Nave ekONAWGN EVNHEPWTIKO UNKO O EANOVTIKO Xpovo. [

Evnuepwvopal o1 dUvatal va avaptnolv g I0TOOENIDEG /KAl OTA PECA KOIVWVIKNG SIKTUWONG QWTOYPAPIeS r/kal BIVTEO anod T CUYKEKPIKEVN EKINAWGON
oTIG onoieg gugavilopal, yia okornoug npoBoAng Tng ekdnAwong. Edv dev npoPeite oTn oxeTikn €€ouciodotnon npog To KEBE yia Tn diaThnpnon Twv
dedopéviv 0ag yia HEANOVTIKN €MIKOIVWVIA, auTa Ba kataoTpagoUv [e To NEPAg TNG ekdNAwanc. Mépav Tou dIKAIWKATOG andoupaong TNG CUYKATABEDNG oac,
dlabeTeTe eniong Ta dikai®paTa NpoaBacng, diopbwang, diaypadric, GopnTOTNTAG, NEPIOPIoHOU i avTiTaéng otnv enefepyaaia Twv dedopévwy 0ag, Ta onoia
MMopeiTe va €EaoKNOETE PHEOW YpanTnG aitnong oto KEBE. AlaBeTeTe €niong To dikaiwpa kaTtayyeAiag oto Mpageio Enmponou Mpoownikwv AESOUEVOIV».
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