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Conclusions

A knowledgeable business man

No written plan

Loyal staff

Outsourcing Services

Big and reliable network
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Maintenance

Welcome to our site

Welcome to Diamantides Yachting one of the leading yacht and boat service provider in Cyprus. We are
pleased to present our new website and are dedicated to provide you with excellent and professional
vessel management services.
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EXISTING ALTERNATIVES

SOLUTION

KEYMETRICS

UNIQUE VALUE PROPOSITION

HIGH-LEVEL CONCEPT

UNFAIR ADVANTAGE

CHANNELS

CUSTOMER SEGMENTS

EARLY ADOPTERS

COSTSTRUCTURE
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Key partners Key Activities

Key resources

Value Propositions Customer
Relationships

Channels

Customer Segments

Cost Structure

Revenue Streams

Societal Costs

Societal Benefits

Environmental Costs

Environmental Benefits
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Term

“As is” description

Impact on society and environment

Resources

Processes

Values







:..-1—.. B iy il
£ Sl NS e

T A

I Mﬂ-..
= FL i
L T =
ey

Opportunities for expansion!
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