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ANAAYTIKO ITPOTPAMMA

TUESDAY 14/05/2019

08.45-09.00
(0.25)

Registrations

09.00-10.45
(1.75)

Energy Efficiency Standards and Policy
This module introduces the course with a briefiesv of energy efficiency and sustainability and standards. Thig
rapid presentation and assessment of different forms and standards, operating at the general policy level, as
specifically in the tourism sector. The content includes:

Backgroundo Energy Efficiency and Sustainability

1 Climate change and international action

9 European initiatives

1 Cyprus National Energy Efficiency Action Plan (NEEAP)

1 Impact of Climate change on the tourism sector in Cyprus

Energy Efficiency and Sustainability in Terar

1 The impact of Energy Efficiency and Sustainability on business results
1 International best practice examples

I Simple measures also bring resulexamples

10.45-11.00
(0.25)

COFFEE BREAK

11.00-12.45
(1.75)

Inventory of Green Certification Schemes
Thismodul e is a deep dive into the key “green” cert
in every sector, as well as tourism sector firms. The inventory will include a review of standards, costs and €
of companies that have tem certified. We will also shoe how these certification standards feature in hotel or t
company marketing and what impact they have in operational terms. A classification of standards will be pr
showing which ones are most suitable for companweith a large infrastructure base (e.g. hotels) versus sm
firms. The standards are:

1 Leadership in Energy and Environmental Design (LEED)

1 EU Energy Label for Tourism Accommodation (Eco label)

9 TripAdvisor GreenLeaders,Greenkey,Green Globe,ENERGY STAR

 Green SeaAudubonTravelife

1  Why certify?

The classification will also provide an overview of simple and complex solutions adapted for hotels, travel age
tour oper/ators, cruise ships and other tourism enterprises. Attention will be paid to ensermtale: large versy
small, 5* vs 3*

12.45-13.45
(1.00)

LUNCH

13.45-15.30
(1.75)

Developing a Sustainable Energy Action Plan
This modules provides the strategic overview of developing a Sustainable Energy Action Plan (SEAP). This A
is the bags of all certification schemes. Moreover, it is necessary whether an enterprise will apply for certifica
not: it has value in guiding enterprise management through a strategic framework steps towards energy sufi
and sustainability. This deérs results, for instance, lower energy or water costs, regardless of whether the s¢
is certified or not.

The sections of the SEAP include:

SEAP Executive Summary

Overall strategy

Objective(s) and Targets

Current framework and vision for the future

Organisational and financial aspects:

Coordination & organisational structures created/ assigned;

Staff capacity allocated;

Involvement of staff, customers, and stakeholders;

Budget;

Foreseen financing sources for the investments within the action plan;

Plamed measures for monitoring and follewp

Baseline Emission Inventory and related information including data interpretation

Technology selection and investments, including vendors, purchase plans, vendor financing and other iss
Planned actions and meass for the full duration of the plan (to years 2020/2022/2025 depending on €
company, including lorterm strategy, goals and commitments until the end date, and short / medium t
actions, defined per month, quarter or year

Each measure / action igsdcribed, including:

= =& —a —a A
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9 DescriptionDepartment responsible, person or company, Timing-gtad, major milestones)

1 Cost estimation, Technology selection,Estimated energy saving / increased renewable energy production
9 Estimated C@reduction

15.30-15.45 COFFEE BREAK
(0.25)
15.45-17.30 Energy Efficiency Audits Par 1-Insulation and Shading
(1.75) This module begins the technical and technological part of energy efficiency audits. The objective is to und

sustainable energy solutions and saving potential dspartment and function. The discussion of soluti
methodologies includes:

1 Savings impact in energy and money terms of each solution

1 Additional savings generated by combining solutions

Sustainable energy solutions discussed will focus on the following areas:

1 General facilities and building$hermal Insulation of Rooms and Building

1 Shading

9 CASE STUDIES

All case studies involve a review of the core issue confronted; the technology seltwemianagement approac

utilized (including nottechnological investments or process changes); budgets; responsibilities; outcome
results
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WEDNESDAY 15/05/2019

08.45-09.00
(0.25)

Registrations

09.00-10.45
(1.75)

Energy Efficiency Audits Part 2 — Heating, Cooling, Ventilation Technology
This module focuses on how energy efficiency can be achieved in heating, cooling and ventilation of offic
and other spaces, including open spaces. It includes a section on esféiojgnt lighting. Case studies arg
provided for each methodological component.

1 Improving Efficiency of Space Heating, Cooling and Ventilation
1 Improving Efficiency of Swimming Pool Heating

1 Improving Lighting

1 CASE STUDIES

10.45-11.00
(0.25)

COFFEE BREAK

11.00-12.45
(1.75)

Energy Efficiency Audits Part 3-Energy Management
This module will focus on energy demand management as well as water efficiency solutions. It will cove
equipment, energy management systems and sensors and water efficiency. Examples of techndlogtteods
will be provided for each component.

1 Office Equipment

1 Energy management systems and sensors

1 Water efficiency solutions

1 CASE STUDIES

12.45-13.45
(1.00)

LUNCH

13.45-15.30
(1.75)

Energy Efficiency Audits Part 4 — Catering & Infrastructure
This malule focusses on two key areas of building infrastructure and technology: catering facilities, and o
infrastructure as well as core infrastructure. The training will caver:
1. Kitchen & Catering Facilities
1 Kitchen equipment
1 Refrigeration equipment
1 Coolng, ventilation and heat recovery
9 Water resource efficiency and hot water preparation
9 CASE STUDIES
2. Outdoor and Infrastructure systems
1 Signage, outside areas (incl. parking lots), gardens and Sports facilities
1 Lighting,Rainwater harvesting,Grey water mélion,Pumps and motors
1 Other functions and systems,Compressor systems,Waste water treatment,Laundry
9 CASE STUDIES

15.30-15.45
(0.25)

COFFEE BREAK

15.45-17.30
(1.75)

Planning and Managing Sustainable Energy Solutions

This module concludes the training e¢sa with a review of some key technological trends and issues that §

company founders and managers need to take into account in planning and managing sustainable

solutions. This links back to Module 3.3, the Sustainable Energy Action Plan {S&AR)dule contents include:

1 Sustainable energy solutions and certification: links back to potential certification schemes discussed
previous days, i.e. how each solution can contribute extra points in certification

1 Publiclyavailable resources #i help the participants select equipment and its energy performance,
calculate energy and resource savings

1 Defining the Sustainable Energy Action Plan. Prioritising quick wistgstaneasures and lowost measure

1 Comprehensive capital investmentsal€@ilation methods to assess the investment needs and ROI (basg
calculation templates)

1 Financing resources and available incentive schemes

1 Drafting the investment and implementation plan and assuring bankability

The module also reviews methods of enbahng t he sustainable energy i

including:

1 Organisational change

1 Behavioural change: training, motivation and rewards

1 Competitive positioningmarketing green policies and achievement

1 Change strategy and monitoring of sess
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Ovopata TUUNETEXOVTWV: 0¢omn otnv Etaupsia:
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«Ey® o/n ________ ,_ ONAOVvw o611 _eipdal_ _dvw Twv 18 &€T1¢
6A0 TO TI O TMAVW TPOOCWTI K& dedopéva HEROKOTMO TNV OCUPHWETOXRHA OTO TI
Efouvol 0d30T1T® To KEBE VO HOU OTOGTE£AAOUV TOPOMOKGCOHLITHXA QET T KO X
Evnuepwvopalr o011 d0vatol vaoa avaptnbBolLv oc&g 1 0T1T00eAi de ¢ N/ KKEIK P IO €AV
eKONAwon OTl1 ¢ omoieg e€po@eavi {opgal, Yyl o OCKOTMODKKMPOBOLGKOAGTN &K O
dLatTfApnon TwWV degdoPéEVWY O0AC Yyl o HPHEAAOVTII KR ETMIKOIV®OVI a, aovtda ©
amoocuvupoNnNg TNG OCLUYKOTABEONGE ocag, O1 0OETETEAPME ONQOPQYET OT KOUU QU AT P |
otTnv emeepyacia Twv dedopévwyv o0ac, Ta omoiao pmopeitTe va PHAOK
KotTayyeAdioag ot1o0 ITpoageio EmitTpoémouv MPOOoWTI KOV AgdO0OHEV WY »,

diRMUI suta)] 8888888888 8|8A8u8r8M183 8 8.8.8.8.88...................
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