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Yepwapio Zotikng Inuaciasc KEBE

Ayia Nana, Zevodoxeio ALION
14 & 15/05/2019

OL &svoboxelakég Kol AANEG TOUPLOTIKEG ETILXELPNOEL OTNV
KOmpo avtipetwnifouv uPnAd Aettoupylkd kootog efattiag
1600 NS UPNAAG KatavaAwong 600 Kal Tou uPnlol KOOToUG

NG NAEKTPLKAG EVEPYELOG KOL VEPOU TOOO KATA TOUG
KaAOKaLPLVOUG 000 Kol KOTA TOUG XELLEPLVOUG NVEG.

Ol KALLOTOAOYLKEG OAAQYEG TTOU TTOPATNPOUVTAL Ta TEAEUTALA
xpovia  pe  uPnAotepsg  Kat  peyoaAltepng  SLdpKelag
Oepuokpaoiec €xouv ETISEWVWOEL AKOUN TEPLOCOTEPO TNV
Katdotaon.

Mapa T aA\ayEC KAl  QVOKAWIOEL TOU  €XOUV
npayuatonoinBel  ta  TeAeutala  xpovia amd  pepida
fevoboxelakwy KOl  AAWV  TOUPLOTIKWV  Hovadwv o€

cuoTAPOTA / AUTOUATIONOUC EE0LKOVONGNG KoL AVOVEWGCLUWY
TINYWV  EVEPYELOC KATL €VTOUTOLC £vaC MEYAAOG aplOuog
HOVASwY eV £XEL IPOXWPNOEL UE TIC amapaitnTeg arayec.

EKTOC amo ta odpéAn TG €€0LKOVOUNGNG KOGTOUG, N EVEPYELAKN
amodotikoTnTa Kat N Blwodtnta eivat {wtikng onpaciog yla
TIC TOUPLOTIKEG ETIXELPROEL adoU ONo Kal TEPLOCOTEPOL
ETILOKETITEG Kol opyavwteg Tafldiwv Seixvouv 18Laitepn
npotipnon oe €£evoSOXELOKEC HOVASEC GIALKEC TPpO¢ TO
nieptBAaihov.

O BaolkOG OKOMOG TOU TPOYPAUUATOG €ival akplpwg n
BeAtiwon NG avtaywvioTKOTNTOC Tou KAGSou Tou toupLlopol
otnv Kimpo péow TG TmpowOnong Kol XpAong VEWvV
EVEPYELOKWY  amoSOTIKWY  OUOTNUATWY,  Kabwg  Kal
ouotnudtwy mapakolovBnong / moTonoinong EVEPYELOKNAC
anddoong mou Ba BeATLWVOUV TNV EVEPYELOKN AmoSoTIKOTNTA
Kal Blwotpotnta Twv Eevodoxelakwy povadwv. Me tov Tpomo
outd Ba amokthoouv éva onUOVTIKO TTAEOVEKTNUO o Bépata
mpowONOoNE Kol LAPKETIVYK TWV TOUPLOTIKWY Hovadwv toud. H
npooéyylon Tmou Ba akolouBnBel amattel Asmtopepn
Katavonon Tng Ttexvoloyiag NG Plwoldtntag Kal TNG
EVEPYELOKNG amoboong kabwg kat Twv peBodoloywwv Kal
epyalelwv Slaxeipong. Autd Ba  emiteuxPel péow evog
T(POKTIKOU KOl OTOXEUMEVOU OTA OUMOTEAECUOTA OTPATNYLKOU
TMPOYPAUUOTOG  KaTApTong. To Tmpoypapupa TmeptAapBavel
Aemtopepry avdAuon Kot afloAdynon tng TAEoV oUYXpPOvNg
texvohoyiag, oe Ofpata evepyslakng omodédoong Kot
Buwopdtnrag.

To mpoypaupa Ba mapoucldoet n Fepuavida EUMELPOYVWOVAG
Ka Joanna Fortmann HE ONMOVIIKEG YVWOEL; OTOV TOMEQ
™G  evepyelokng amddoong kat tNG Buwowwotntag  Kat
ue MEYAAN eunelpia os Bépata OVOVEWOLUWY
TINYWv EVEPYELOC Kall EVEPYELOKAC andédoong.

META THN OAOKAHPQXH TOY IIPOI'PAMMATOZX Ol KATAPTIZOMENOI OA EINAI ZE OEXH NA

®  KATOVOOUV TLG UPLOTAUEVEG TIOALTIKEG KL TLG BEATLOTEG TPAKTIKEG YLl TNV BLoLUn SLaxelplon TwV TOUPLOTIKWY ETILXELPHOEWV
(sustainable tourism management) kaL tnv evepyelokn anddoor] Toug
e avaBewpnoouv kal va emidé€ouv HEBodo mioTonoinong PLwoLUOTNTAC TTOU VA QVTATIOKPLVETAL OTLG ATOLTHOELG TOUG

e avamntuéouv MAAvo dpdong evepyelakng Blwolnotntag (sustainable energy action plan) To onoio Ba mepthapupavel AemtopepEég

TIPOYPAULO EPYACLWY KoL TIPOUTIOAOYLOUOU

e Siegayouv €Neyyo TG uPLOTAUEVNG UTIOSOUNG 600V adopd TNV EVEPYELOKN amodoon Kat BLwolpudtnta o€ BACLKOUG TOUELS KoL
TURpoTa 6nwg n Beppopdvwon, B€éppavon, o eE0EPLOPOG, O KALLATIONOG, N okiaon, n Staxelplon Tng UEpeLVONG KATL
e avamntuéouv MAGVO yLa UTTOAOYLOUO TNG amodoaong tng Emévéuancg (ROI) 6oov adopd tnv evepyelakr anddoon kal Blwouotnta
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o grAé€ouv Kal uloBetrioouv oX£6L0 olkoAoyLKNG Tiiotonoinong (green certification scheme) to omolo ox£6lo Ba mpowbRcouv
yla 0KOTtoUG TTPOPOANG Kol APKETLVYK TIPOC OAOUG TOUG £TA{POUG TOU TOUEN TOU TOUPLOUOU (TLX. TAELSLWTIKOUG TTPAKTOPEC,
0pPYAVWTES TaELSLwY KATT)

AMNEYOYNETAI
To mpoypappa aneuBUvVeTaL o YEVIKOUG SLEVOUVTEG, OLKOVOULKOUG KAl TEXVLKOUG SLEUBUVTEG Kal YEVIKA o€ SLlEUOUVTEG TUNUATWY
TIOU gMmMAEKOVTOL Ot evepyelokd / meptBalovikd {ntripoata Kabwg kat os unelBuvoug oTpaTNYLKOU TIPOYPAUUATIOMOU KOl
UAPKETIVYK.

H AOMH TOY NMPOrPAMMATOZ
To MpOypAUA TIOU €lval TTPAKTIKAG dUoNG MEPAAUPBAVEL TOGO ISpUMATIKY 00OV Kot EVEOETILXELPNOLAKT KATAPTLON.

AIAAZKAANIA
Eyyunon yla Tnv enituxio Tou mpoypAatos anoteAel To yeyovog OTL o' auto Ba 8idatel n £€vn eumelpoyvwpovag kupla Janna
Fortmann. Znuewwvetat OtL to mpoypappa Ba Sie€axbel otnv AyyAkn yAwaooa.

AIKAIOMA :YMMETOXHZ (€1530 + €290.70 ®.MN.A.)

To mpoypappa €xet eykplBsi amo tnv Apxny Avamtuéng MPOKEITAL TIPOYUATIKA ylo [l QVEROVAARTTR Kol
AvBpwrivou Auvapikol oav mpoypappa {WTKAG onuaciog. OLKOVOULKG oupdépouca eukalpia Tou mpoodEépetal yla
To npoypappa enyopnyeital € ohokArpou amd tnv AvAA kat avapdaduion twv Kumplakwv Emyelpnoswv  adol To
WG €K TOUTOU &&V  UMAPXEL OTMOLASATIOTE OLKOVOULKA TIPOYUOTIKO KOOTOG OUMMETOXAG av  O6ev  UTHPXE N
emBdpuvon Yyl TG ETUXEWPNOE /  Opyaviopoug, enyopnynon tg Apxng 6a nrtav touAdyloto €1530 kat
e€atpoupévou tou O.M.A. Na onpewwdel otL kat to O.M.A. TIPOTPEMOVTAL OAOL OTIWG TNV EKUETAAEUVBOUV OTO £MaKpO.
ETLOTPEDETAL OTIG ETALPEIEG Kal SeV OMOTEAEL KOGTOC yla TLG

ETIXELPAOELC.

MNIZTONOIHTIKO MAPAKOAOYOHZHZ
To KEBE Ba edpobLdoel 6AOUG TOUG GUPUETEXOVTEG Le MioTomotntiko MapakoAolBnong.

AHAQZEIZ ZYMMETOXHZ
Ot AnAwoelg Tuppetoxng va anootéAlovtal oto KEBE, e-mail: gvenizelou@ccci.org.cy paf. 22668630 To apyotepo HEXPL TNV
Tpitn 07 Maiou 2019.

MNa neploootepeg nAnpodopieg mapakaeiocOe OMwC emKoVwVEite Be Tov K. Xpioto TavteAé oto KEBE, TnA. 22889840,
¢af: 22668630, T.K. 21455, 1509 Asukwoia.

Me ektipnon,
Xplotog Tavteheg \\ I /
yla Feviko Mpappatéa \ //

yre = ENERGY =
= EFFICIENCY

///I\\\

To npoypappa seyxkpilnke and vnv AvAA. O1 emxXEIprioeIs mou -

CUHUETEXOUV UE EPYOSOTOUNEVOUS TOUSG, O ONMOIO! IKGAVOmoiouv Ae\):’nez\g:;ry‘fsq
Ta KpITRpIa TNng AvAA, 8a TUXOUV TS OXETIKIG EmMXopniynons. A AuvapikoU
KOnpou
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ANAAYTIKO ITPOTPAMMA
TUESDAY 14/05/2019
08.45-09.00 Registrations
(0.25)
09.00-10.45 Energy Efficiency Standards and Policy
(1.75) This module introduces the course with a brief review of energy efficiency and sustainability and standards. This is a
rapid presentation and assessment of different forms and standards, operating at the general policy level, as well as
specifically in the tourism sector. The content includes:
Background to Energy Efficiency and Sustainability
e Climate change and international action
e European initiatives
e Cyprus National Energy Efficiency Action Plan (NEEAP)
e Impact of Climate change on the tourism sector in Cyprus
Energy Efficiency and Sustainability in Tourism
e The impact of Energy Efficiency and Sustainability on business results
e International best practice examples
e  Simple measures also bring results - examples
10.45-11.00 COFFEE BREAK
(0.25)
11.00-12.45 Inventory of Green Certification Schemes
(1.75) This module is a deep dive into the key “green” certification schemes currently used by SMEs and large corporations
in every sector, as well as tourism sector firms. The inventory will include a review of standards, costs and examples
of companies that have been certified. We will also shoe how these certification standards feature in hotel or travel
company marketing and what impact they have in operational terms. A classification of standards will be provided,
showing which ones are most suitable for companies with a large infrastructure base (e.g. hotels) versus smaller
firms. The standards are:
e Leadership in Energy and Environmental Design (LEED)
e EU Energy Label for Tourism Accommodation (Eco label)
e TripAdvisor GreenlLeaders,Greenkey,Green Globe,ENERGY STAR
e Green Seal,Audubon,Travelife
e Why certify?
The classification will also provide an overview of simple and complex solutions adapted for hotels, travel agents and
tour oper/ators, cruise ships and other tourism enterprises. Attention will be paid to enterprise scale: large versus
small, 5* vs 3*
12.45-13.45 LUNCH
(1.00)
13.45-15.30 Developing a Sustainable Energy Action Plan
(1.75) This modules provides the strategic overview of developing a Sustainable Energy Action Plan (SEAP). This Action Plan
is the basis of all certification schemes. Moreover, it is necessary whether an enterprise will apply for certification or
not: it has value in guiding enterprise management through a strategic framework steps towards energy sufficiency
and sustainability. This delivers results, for instance, lower energy or water costs, regardless of whether the scheme
is certified or not.
The sections of the SEAP include:
e SEAP Executive Summary
e Overall strategy
e Objective(s) and Targets
e Current framework and vision for the future
e Organisational and financial aspects:
e Coordination & organisational structures created/ assigned;
e Staff capacity allocated;
e |nvolvement of staff, customers, and stakeholders;
e Budget;
e Foreseen financing sources for the investments within the action plan;
e Planned measures for monitoring and follow-up
e Baseline Emission Inventory and related information including data interpretation
e Technology selection and investments, including vendors, purchase plans, vendor financing and other issues
e Planned actions and measures for the full duration of the plan (to years 2020/2022/2025 depending on each
company, including long-term strategy, goals and commitments until the end date, and short / medium term
actions, defined per month, quarter or year
Each measure / action is described, including:

New®. piBa Ayevry 38 & Aehnyimpyn 3, T.0. 21455, 1509 Acukwaia, Kunpog, TnA. + 357-22889800, daf. + 357-22668630,
E-mail: chamber@ccci.org.cy


mailto:chamber@ccci.org.cy

KYIMPIAKO

EMIMOPIKO KAI
BIOMHXANIKO
EMNIMEAHTHPIO

e DescriptionDepartment responsible, person or company, Timing (end-start, major milestones)

e Cost estimation,Technology selection,Estimated energy saving / increased renewable energy production
e Estimated CO, reduction

15.30-15.45 COFFEE BREAK
(0.25)
15.45-17.30 Energy Efficiency Audits Par 1-Insulation and Shading
(1.75) This module begins the technical and technological part of energy efficiency audits. The objective is to understand

sustainable energy solutions and saving potential by department and function. The discussion of solution
methodologies includes:

e Savings impact in energy and money terms of each solution

e Additional savings generated by combining solutions

Sustainable energy solutions discussed will focus on the following areas:

e General facilities and buildings,Thermal Insulation of Rooms and Building

e Shading

o CASE STUDIES

All case studies involve a review of the core issue confronted; the technology selected; the management approach

utilized (including non-technological investments or process changes); budgets; responsibilities; outcomes and
results
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WEDNESDAY 15/05/2019
08.45-09.00 Registrations
(0.25)
09.00-10.45 Energy Efficiency Audits Part 2 — Heating, Cooling, Ventilation Technology
(1.75) This module focuses on how energy efficiency can be achieved in heating, cooling and ventilation of office, hotel
and other spaces, including open spaces. It includes a section on energy-efficient lighting. Case studies are
provided for each methodological component.
o Improving Efficiency of Space Heating, Cooling and Ventilation
o Improving Efficiency of Swimming Pool Heating
e Improving Lighting
e CASE STUDIES
10.45-11.00 COFFEE BREAK
(0.25)
11.00-12.45 Energy Efficiency Audits Part 3-Energy Management
(1.75) This module will focus on energy demand management as well as water efficiency solutions. It will cover office
equipment, energy management systems and sensors and water efficiency. Examples of technology and methods
will be provided for each component.
o Office Equipment
e Energy management systems and sensors
e Water efficiency solutions
e CASE STUDIES
12.45-13.45 LUNCH
(1.00)
13.45-15.30 Energy Efficiency Audits Part 4 — Catering & Infrastructure
(1.75) This module focusses on two key areas of building infrastructure and technology: catering facilities, and outdoor
infrastructure as well as core infrastructure. The training will cover:\
1. Kitchen & Catering Facilities
e Kitchen equipment
e Refrigeration equipment
e Cooling, ventilation and heat recovery
e Water resource efficiency and hot water preparation
o CASE STUDIES
2. Outdoor and Infrastructure systems
e Signage, outside areas (incl. parking lots), gardens and Sports facilities
e Lighting,Rainwater harvesting,Grey water utilization,Pumps and motors
e Other functions and systems,Compressor systems,Waste water treatment,Laundry
o CASE STUDIES
15.30-15.45 COFFEE BREAK
(0.25)
15.45-17.30 Planning and Managing Sustainable Energy Solutions
(1.75) This module concludes the training course with a review of some key technological trends and issues that small
company founders and managers need to take into account in planning and managing sustainable energy
solutions. This links back to Module 3.3, the Sustainable Energy Action Plan (SEAP). The module contents include:
e Sustainable energy solutions and certification: links back to potential certification schemes discussed on the
previous days, i.e. how each solution can contribute extra points in certification
e Publicly-available resources that help the participants select equipment and its energy performance, and
calculate energy and resource savings
o Defining the Sustainable Energy Action Plan. Prioritising quick wins, no-cost measures and low-cost measure
e Comprehensive capital investments: Calculation methods to assess the investment needs and ROI (based on
calculation templates)
e Financing resources and available incentive schemes
o Drafting the investment and implementation plan and assuring bankability
The module also reviews methods of enhancing the sustainable energy impact in each company’s organization,
including:
e QOrganisational change
e Behavioural change: training, motivation and rewards
e Competitive positioning- marketing green policies and achievement
e Change strategy and monitoring of success
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~X KYTIMPIAKO
),

AfAwon ZuppeToxig

EmBupovpe va 6ag TANPo@OoPT|0o0VHE OTL EVOLAQEPOUACTTE VA CUUUETACYOVHE OTO ZEULVAPLO IOV SLOPYAVWVEL TO
KEBE pe 0épa:

ENERGY EFFICIENCY & SUSTAINABILITY IN THE CYPRUS TOURISM SECTOR»

‘Ovopa Emiyeipnong:

Ap. Mntpwov Epyodotn Kowvwvikwv Ac@aricewv:

TnA. das.

AebBuvon:

T.0. T.K.

E-MAIL:

Ap. Zuppetexovtwv:

0 EA. Iepoyn Appoxwotov, 14-15/05/2019 (Eevodoxeio ALION)

Ovopata TUUNETEXOVTWV: 0¢omn otnv Etaupsia:

L et eeeeiesteeeeeeeseer e ee e e e e rreeeeeenenann

2 e et snrnn s nen e nnins eeaseeesseeesareeesareeesaeeenseesseee sreeennreeennes

B et sr e s e s sssnrarrtneeneesnsninte eeeeateeseseeseesessaseseeeeseesennennreereeeeeenansnne

«Eyw o/n , SnAwvw OTL elpatl avw twv 18 etwv. E€oualodotw to KEBE va xpnoiomnolovv

OA\Q TOL TILO TTAVW TPOCWTIKE SE60UEVA UE OKOTIO TNV CUMUETOXH OTO TILO TAVW oepvapto. [

E€ouolodotw to KEBE va pou anootéAouv mapopolag ¢Uong Ke TNV o avw ekSAAWGON evNUEPWTLKO UAKO o peAhovTIkO xpovo. [
Evnuepwvopat otL Suvatatl va avaptnBoulv oe LoTooeAiSEG 1)/KaL oTa Hésa KOWWVLKNAG Siktuwong dwtoypadieg /kat Bivteo anod tn cuyKekpLUévn
ekbNAwaon ot omoieg epdavilopatl, ylo okomouc nmpoBoAng tng ekdnAwong. Eav dev mpoPeite otn oxetkr e€ouvcloddtnon mpog to KEBE yia tn
Satripnon twv dedopévwy oag yla MeEANOVTIKN emikowvwvia, autd Ba kataotpadolv pe To MEPAG TNG ekdAAwoNG. Mépav Tou SKALWUATOG
andéoupong tng cuykatdBeon oag, Slabétete eniong ta Sikalwpata npdcPaong, Stopbwaong, Staypadng, dopntdtntag, meploplopol 1 avtitaéng
otnv enefepyaocia twv deSopévwy oag, ta omola pnopeite va efaoknoete péow ypamtng aitnong oto KEBE. Alabétete emiong to Swaiwpa
katayyeAiag oto Mpadeio Emtponou Npoowrikwyv AeSOUEVWVY.

HUEPOUNVIO vt e YTTOYPOPN ceveeveeeeerinin e et et
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