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«ENTERPRISE DIGITAL TRANSFORMATION IN CYPRUS USING PROJECT
MANAGEMENT TECHNIQUES» (100% Emiyopiiynon amd tTnv AvAA)

Magog, EBE agov
05-06/02/2019

ANAT'KH KATAPTIXHX

Zmv ymoeukn emoxny mou {ovupe ot Kumplakég
ETIXEPNOELS KAl KUPIWG Ol HIKPEG QVTIHETWTI(OUVV
ONUAVTIKEG OPYOVWTIKEG KOl GAAEG TIPOKANOELS Kol
advvapies mov TIg eumodifovv va avtaywvilovtal e
ETMAPKELA PEOW TNG Xpriong Ttou Swadiktvou (online).
Xpeldletal wg £k TOUTOV Vo LETAPOPPWOoUV Ym@lakd
YL VA QVTILETWTIOO0VV TIG TIPOKAT|OELG HE ETLITUYXIN Kal
VO UTTOPECOVV VA EIVAL AVTAYWVIOTIKEG GTO VEO QUTO
(Um@raxo) mepBaAiov.

0 BaokoG OKOTIOG TOV EMUOPP®TIKOV TPOYPAUUATOG
elval akplBws va VTOSEEEL GTOUG CUUUETEXOVTES TIWG
va emitevxBel o 0TOX0G ™G UMPLAKNG HETAUOPPWOTG
HEOW TWV ovaykaiwv oAAXy®v, XPNOLUOTIOLOVTOS
UM@Lakeg TexVIKEG Slaxelplong Epywv.

Avodvtikdtepa To TpOypappa Ba  evioyvoel Thv
LKAVOTNTA TWV LKPWYV ETILXELPNOEWV:
a) VA TPOETOUACOUVV OWOTA
HETAUOpWOT NG  eTalpelag

™y ymeax
toug  (Digital

Transformation) wote oNUAVTIKOG aplOUOG ETALPLKWV
AELTOUPYLOV KAl SPACEWV VA SLEKTIEPALWVOVTAL HECW
TOU SLSIKTUOV KOl YEVIKOTEPA TNG TNAEKTPOVIKNG
Texvoloyiag

B) va spapudlovv pe emiTuXio PnELIKEG TEXVIKEG
Slaxeiplong épywv omws to WaterFall kot to Agile
Project Management yla va €mtUxouv v Yn@Lokm
UETAUOPPWOT TOUG

y)  va Sxepilovtal amOTEAECUATIKA €EWTEPIKOVG
TPOUNOEVTEG KL OUVEPYATEG OTnv  Topela NG
UM@LaKNG TOUG LETAUOPPWOTNG WOTE VU LEYLOTOTIOLOVV
TA 0PEAN YIX TNV ETILXEIPTOT) / OPYAVIGHO TOUG

§) va vAomololvV  ATOTEAECUATIKA  OTUOVTIKA
ynolakd épya OMws oxedlaopd otooeAibag (web
design), StadikTvakég ekotpateieg papketvyk (online
marketing campaigns), ERP, avantuin Aoylotikng
mAat@oppag (accounting platform development) k..

€)  va avTIAappavovTtal Ta 0@EAT TOU TPOKVTITOLVV

aTo TN PYN@LaKY LETAPOPPWOT)

META THN OAOKAHPQXH TOY IPOTPAMMATOX

MEeTA TNV 0AOKAN pWOT) TNG KATAPTLIONG OL KATAPTIOUEVOL TIPETIEL VA Elval o€ BEom va:
e Katavonoouv Tig cUYXPOVEG TEXVOAOYIKEG TACELS TIOU HETAHOPPWVOUV TNV CUYXPOVT] OLKOVOUIX 6€ OAOUG

TOUG TOUEIG.

® T'vwpilouv v §éopevon OV amaLTEITAL ATTO TAEVPAS TNG ETLXEIPNONG TOUGS Yo PN@LaKn LETAUOPPWOT).
Katavonoouv mwe ot Eévol kat KOTplol KatavaAwTEg, TEAGTEG, TPOUNOEVTEG Kol GAAOL EVOLOPEPOUEVOL
Tpooappuolovtal Kol XpNOLULOTIOLOUV OA0 KoL TIEPLOGOTEPO TO SLASIKTUO HE ATOTEAECUX Vo EQPTWVTAL

amo auto o€ peydio Babuo

® EToldoouV GUOTNUATIKA TIG AELTOUPYIEG TNG EMIXE(PNONG TOUG YIX Yn@Llokn UETAUOPPWOT HE TNV
SLapd6p @O evog GXETIKOU 56TOVG oTPATNYIKOV oxeSiov avamTuing

® Katavonoouv tnv pebodoroyla kat Tig TeXVIKEG Tov WaterFall Project Management

® Katavonoouv tnv pebodoroyla kat TIg TEXVIKEG TTOU akoAovBel To Agile Project Management
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® Tvwpilovv WG va ocuvvamtouy Kot Slayelpifovtal ocvuBAcelS Kal cuvepyaoies Tov yivovtal yla va
emitevyOel 0 GTOXOG TNG YNPLAKNG UETAUOPPWOTG

e  T'vwpilovv ws va kataptilovv TPolTOA0YIGUOVE Kat va uTtoAoyi{ouv v amddoon (ROI) Ynelakwv kat
NAEKTPOVIK®V EPYWV

AIIEYOYNETAI
To mpoypappa amevBivetal oe ISoktnteg, Tevikovg AtevBuvtég kat vmevBuvoug [Anpo@opikng MApPKETVYK,
NwAnocewyv kat Ztpatmywkol IZxeSlaopol WHIKPOV emixepnoewy / opyaviopwv (péxpt 49 epyalopévoug).
[TepAapPavopévmwy KAl TwV ETIXEIPTOEWVY TIOV TIPOCQPEPOVV UTINPECIES, EPYAAELX Kol AVOELS IOV oXETI{OVTOL UE TNV
YmneLaxn HeETapop@won.

H AOMH TOY IIPO'PAMMATOX
To TpOYypapUa TIOV Elval TTPAKTIKNG @UONG TTEpAapBdvel Tooo ISpupatikn 6cov kat EvSoemixeipnolaky KatdpTion.
0 skmaudeuti§ Ba Tpaypatotooel emiokePn 7 wpwv o€ KOs cvpueTéyovoa emxeipnon yio e€elbikevpévn emi
TOTIOU PEAETT] KAL GL{NTNON TWV EQAPUOYWV TIOV Bt TIPETEL var AABOUV XWP T CUYKEKPLUEVT] ETILXEIPNION O€ oXEOM
LLE TO AVTIKEINLEVO TOV TIPOYPAUUATOG.

ATAAXKAAIA
Eyyinon ywa v emtuyia Tov EMUop@®TIKOU TPOYPAUUATOS ATIOTEAEL TO YEYOVOS OTL 6" auTd Ba S18ageL 0 E€vog
eumelpoyvwpovas kuplog Philip Ammerman. To mpdypapua 6Oa Sie€ax0el v AyyAwkn kat otnv EAAnviky yAwaooa.

AIKAIQMA XYMMETOXHX (€1785 + €339.15 ®.I1.A.)
To poypappa exeL eykplBel amo v Apyn Avantuing AvOpwmivou Auvapikol cav TPOYpappa {WTIKNG oNpaciag.

To mpdypappa emyopnyeite €€ oAokApov amd v AvAA Kat wG ek TOUTOV SEV UTIAPXEL OTIOLASNTTOTE OLKOVOMLKY)
emBapuvon ywx tig emyelprioetg, e€atpovpévou tov D.ILA. Na onuewwdei 6Tt kat to D.ILA. emoTpéPeTal oTIg
eTaLpEeles KL SV ATOTEAEL KOGTOG YL TIG ETILXELPT|OELS.

[poKeLTAL TIPAYUATIKA YIX HIA OVETAVHAANTITI] KAl OLKOVOMIKE GUH@PEPOVGA E£VUKALPIX TIOU TIPOCQEPETAL YL
avafaduion twv Kumplakwv Emixelprioewy a@ol To TpaypuaTikd KOGTOG CUUUETOXNS av SEV VTINPXE 1 ETTLXOPNYNON
™G Apxns Ba Tav TovAdyloto €1785 TO ATONO KAL TTPOTPETOVTAL OAOL OTIWS TNV EKUETAAAEUOOVVY OTO £TTAKPO.

MIXTOIOIHTIKO MTAPAKOAOY®HXHX
To KEBE 0a gpodidoet 6Aovug Toug cuppetéxovtes pe Iiotomomtiko MapakoAovOnong.

AHAQXEIYX XYMMETOXHX
01 AnAwoelg Zvppetoxns va amootéAlovtat oto KEBE, e-mail: gvenizelou@ccci.org.cy ¢@af. 22668630 to
apyotepo péxpL v Mépuntn 31 lavovapiov 2019. -

T TepLoodTepes TANPOPOPies TAPAKAAEIGOE OTTWG EMKOIVWVEITE U
Tov k. Xpioto TavteAé oto KEBE, TnA. 22889840, pa¢: 22668630,
T.K. 21455, 1509 Asvkwoia.

Me ektipnon,
Xpilotog TavteAég
ya Fevikd Tpappatéa

/TB
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ANAAYTIKO NPOrPAMMA

Tuesday 05/02/2019

08:30 — 08:45 Registration

08:45 — 09:45 Digital Transformation

e  State of the Internet in the World and in Cyprus

e Digital Transformation: Definition and key functions for
small enterprises

e  Customer demographics: What is a digital native? How do
different demographic groups operate online? How do we
measure their activities?

e  Psychology and psychography of online customer activities

e Working in Internet Time: Internet time is 24 hours per day,
7 days per week. 365 days per year. Customers interact
online across all channels

e  Minimum digital functions: what online functions are
standards now? What do we expect will be standard in 5
years? In 10 years?

e  How is technology changing? How will the Internet of Things
(loT) and the semantic internet affect consumer interaction?

e How has the world changed in 5 years? Which of these
trends have already made it to Cyprus? Which will make it in
the next 5 years?

09:45 — 10:45 Digital Strategy and Commitment

On order to succeed digitally, enterprises must make a serious
commitment to digital operations. This requires strong
leadership, organisational transformation and deep cultural
change. This session will cover:

e Leadership of digital transformation across organisational
silos and barriers

. Enterprise, unit and
responsibility

e  Corporate culture: work and customer prioritisation and
focus

e Aligning company strategy and positioning with online
presence

e Accountability at different levels in the organisation

individual  accountability and

10:45-11:00 Morning Coffee Break

11:00 - 12:00 Principles of Digital Project Management
This session introduces project management for digital projects.
The training subjects include:
e Introduction to project management
e  Project management frameworks, including PMI, Waterfall
and Agile
e Typical phases and
management:
o lIdentification of Enterprise needs
o Distribution into one or more projects, defined as
contracts
o Specifications documents and tenders (RFP/RFQ),
including budgets

components of digital project

o Tender awards and contracts, including
price/quality/time tradeoffs
o Project planning: Gantt charts, timelines,

milestones, deliverable
o  Meetings and reporting

o  Completion process and verification
o  Project activities after the project completion
o Service level agreements (SLA)
o Understanding Hosted Services
Understanding Online and Offline Hybrids (Server versus
Cloud)
o Understanding
confidentiality

o

Copyright, Data  protection, and

12:00 - 13:00 Waterfall Project Management (PART 1)

Introduction, Project Requriements, Contracting

. The five phases of Waterfall Project Management

. Defining Project Requirements

. Drafting a Request for Proposals (RFP)/Request for Quotes
(RFQ)

. Differentiating between Inputs and Outputs

. Defining Milestones and Timelines

. Allocation budgets in terms of time and costs to milestones
and deliverables

. Preparation needed from the contractor side and the
vendor side

. Holding a tender

. Awarding a tender

. Contracting

13:00 —14:00 Lunch Break
14:00 - 15:30 Waterfall Project Management (PART 2)

Specifications, Analysis and Design
. Analysis and mapping of business logic and commercial

processes
. Drafting the Project Specifications Documents
. Identifying deviation between RFP and Project

Specifications Documents

. Revising budgets and work allocation

. Software / Internet design processes: Wireframe drawing
and mock-ups

. User experience/ User interaction/ customer experience
management

. CMS and ecommerce issues

. Data secutiry

. Data back up and disaster recovery

15:30 - 15:45 Coffee Break

15:45 - 17:15 Waterfall Project Management (PART 3)
Implementation, Verification and Maintenance
. Project implementation

. Reporting and management

. Milestone completion and budget release
. Alpha testing: best practise

. Beta testing: best practise

. Verification

. Handover training

. Post-project maintenance and support

. Service Level Agreements (SLAs)
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Wednesday 06/02/2019

08:45 — 10:45 Agile Project Management

This session presents Agile project management. Items covered include:

e The Agile Manifesto

e  Agile project lifecycle / adaptive project lifecycle

e  When to choose agile as a project management method

e  Advantages and disadvantages of iterative design

e  Advantages and disadvantages of self-organising teams and groups

e Impact on agile project management and project budgets

e Scrum process, Kaizen process

e  Planning agile processes

e The role of the project manager or scrum master in agile projects,
Risks of using agile in Cyprus

e  How to choose an agile technology vendor in Cyprus

10:45-11:00 Morning Coffee Break

11:00 - 12:15 Digital Outsourcing and Contracting

This session provides an in-depth view at writing digital contracts for

specific projects as well as larger outsourcing initiatives. It covers

elements that enable a company to “own” and to control a digital

initiative, such as web design, pay-per-click marketing, etc. Several

contracts will be presented and their clauses explained. Components

include:

. “Make or buy” decisions: When to outsource; when to hire full-
time capability

. Role of the outsourced service provider / role of the contractor

. Verifying vendor capabilities: how to differentiate hype from reality

° Contract structure, Content ownership

. Intellectual property rights: own content / vendor platforms / third
party providers (for instance, digital photographs or media)
. Best practise in contract management

. Best practise in digital asset management

. Contract milestones and clauses

. Penalties and break-up clauses for non-performance

. Service-Level Agreement (SLA) contracts, including defining critical
incidents, level of impact, response times, and performance levels

12:15 - 13:15 Using Project & Team Management software

This session reviews different options for online project management
and team management. This is an effective tool for managing digital
projects and initiatives for small enterprises, as it allows for multiple
users to login, track progress, assign tasks, etc. We will review:

e  Choosing online project management software

e  Free vs subscription capabilities

° Asana, Basecamp, Jira

13:15-14:15 Lunch

14:15 - 15:15 Budgets & ROI
Many enterprises cannot adequately measure digital project budgets and
return on investment. This session will provide a detailed structure and
analytical framework for budgeting using Microsoft Excel.
e  Expenditure calculations:
o Contracts, Cost overruns
o Financial versus time expenditure
o Opportunity costs
e  Income calculations
o Revenue, Intangible benefits
o Long-term revenue opportunities

e Return on Investment (ROI) methods
o Net cost basis, Terminal / asset value basis

15:15-16:00 A 5-Year Plan to Digital Transformation
This session focuses on two areas:

First of all, we review the core digital operations needed for online
competition in Cyprus today. These include:

e  Website development and core website features and functions

e  Social media management and advertising

e  Electronic Newsletters and email marketing

e  Online advertising (PPC and branded)

e Search engine optimisation

e Online customer care, Analytics and monitoring

Each section is explained in detail, matching the requirement with the
cost and benefit for the enterprise.

16:00 - 16:15 Coffee Break

16:15-17:15 A 5-Year Plan to Digital Transformation
(continued)

Second of all, we look at how rapidly the environment is changing, and
how we anticipate Cypriot companies will be operating five years from
now. Key issues that will be faced in the future include:

. Big Data: How will enterprises store and extra value from big data?
What types of analytics will be mined for product / service
discounting, customer account regeneration, product selection and
evolution?

. Customer profiling: How will databases use artificial intelligence to
general customer profiles, consumption propensity, predictive
marketing and tailoring special offers to customer profiles?

. Internet of Things: The IoT embeds intelligent agents into items. In
the future, everything from food packaging to office materials will
be tagged. Items will be traced en route, in storage and in
consumption, including disposal. This fundamentally changes how
suppliers view and predict ordering, replenishment, pricing,
promotions, value chain, buffer stock levels, and all other related
activities.

. Artificial intelligence and Intelligent agents: Right now, we depend
on human agents, e.g. in a call centre, to handle customer requests.
In the future, artificial intelligence will handle that automatically.
This requires a standardisation of functions and much greater
attention to commercial logic pathways and decision-making.

. Consolidation of Online Data: Right now, there are too many
channels available, and all channels are fragmented. It is
impossible, for instance, to integrate Facebook chat information
and customer profiles with a standard ERP. In the future,
integration will occur automatically, creating new challenges and
opportunities for suppliers.

These are not so much future issues, as they are present issues. By
focussing on these emerging trends and technologies, Cypriot
enterprises understand the future course of digital transformation. This
informs their decision-making today for the next 5 years of
development.
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AAwon Zuppetoxd
EmiBupovpe va cog TANPOQPOPNCOUHE OTL EVOLAQEPOUACTTE VU CUUUETACXOVIE OTO ZEUIVEAPLO TIOU SLOPYAVOVEL TO
KEBE pe 0¢ua:
« ENTERPRISE DIGITAL TRANSFORMATION IN CYPRUS USING PROJECT

MANAGEMENT TECHNIQUES »

Iroyeia Emyeipnong / Opyaviopov

‘Ovopa Emtiyeipnong:

Ap. Mntpwov Epyodotn Kowvwvikwv Ac@aricewv:

TnA. das.
AebBuvon:

T.0. T.K.
E-MAIL:

Ap. Zuppeteydvtwv:

OO0 Magog, 05-06/02/2019 (EBE Ilagov)

Zroela TUPPETEXOVT WV

Oviépata Tvppeteydviwv: 0¢omn otV ETaupsia:

L o er e e s rnnrnreeesesn s eeeeeesessesereeeeeeeeeneeseeseana—a—raeeeeseanaeareeeeeenenrnne
/PSR

B et e e e e e esen e neeeeeeesssssnnnenneennnentiee eeeeiesieteseeeeeeesessereseeeeseeseananrarreeeeeeeananreareeanan

«Eyw o/n , SNAwvw OtL elpat dvw twv 18 etwv. E€ouctodotw to KEBE va xpnotpomnotolv oAa

TA TILO TIAVW TIPOOWTILKA SES0UEVA LE GKOTIO TNV CUUUETOXH OTO TILO TIAVW ogpvapto. [

E€ouotodotw to KEBE va pou anootéAouv napopotog ¢pUong LE TNV TIo TTAvw eKSAAWOT EVIIEPWTIKO UALKO o LEANOVTIKO Xpovo. [

Evnuepwvopat otL Suvatal va avaptnBolv o LoTtooeAibeg f/kaL ota Héoa KOWWVLKAG SIKTUwaong dwtoypadieg f/kal Bivieo anod th ouyKeKpLUévn
ekdnAwon otig onoieg epdavifopal, yla okomoug mPoBoAng tng ekdnAwong. Eav Sev mpoPeite otn oxetikr e€ouclodotnon mpog to KEBE yla tn
Slatripnon Twv edopévwy oag ylo LEANOVTLK emikovwvia, autd Ba kataotpadolv e To MEPAC TG ekdAAWONG. MEPav TOU SIKALWUATOG AOCUPONG
™G ouykatdBeong coag, Slabétete emiong ta Sikauwpata mpocPacng, Sopbwong, Swaypadng, dopntdTNTAG, TEPLOPICUOU H avtitaéng otnv
enegepyacia Twv Se50UEVWV 0AG, TA oMol UMOPELTE va eEAOKNOETE HECW YPATITAG altnong oto KEBE. Alabétete emiong to Sikaiwpa katayyeliog oto
Ipadeio Emtpomnou Npoowrikwyv AESOUEVWVY.

HUEPOUNVIO vttt B 1400 0 1o 0 [

To npoypappa seyxpilnke and Tnv AvAA. O emixXEIpriosig nmou
CUMUETEXOUV UE EPYOSOTOUUNEVOUS TOUG, O ONMOIO! IKaQVOomolouv
Ta xkpiTripia Tng AvAA, 8a TUXOUV TS OXETIKIS EMXOPHyNons.

Apxn AVvanTuEng
Avepdnivou
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