KYTIPIAKO
EMIMOPIKO KAI
BIOMHXANIKO
EMNIMEAHTHPIO

EINIMOPPQTIKO YEMINAPIO KEBE

«ANOTEAEZMATIKH HIEZIA T1A ENIXEIPHMATIKH ENITYXIA»

13/11/2018
Aeukwoia (Zevodoxeio HILTON)

Huepopunvia Ate§aywyng:
Xwpog Ate§aywyng:

Z16)X0¢:

H évvola tng «nyeoiag» oto management eival pio ToAUTTAOKN
Sladikaoia agpol ol anoddoelg mou Aappavovral ennpedlouvv
TOUG YUpw pag o’ OAa ta emimeda. H Aoknon amoTEAECUATIKAG
nyeotag PBonbd va avamtuxbouv ot SeflotNTEC OAWV TWV
oTEAEXWV TNG €muxeipnong / opyaviopol HE QMOTEAECHO TN
BeAtiwon NG MapaywyKOTNTOG KoL AVTAYWVLOTIKOTNTAS TNG.

O BaoLKkOG OKOTIOG TOU TPOYPAUUATOG Elval va emeEnynoeL
OTOUC GUETEXOVTEC E TIPAKTIKO KAl KATOVONTO TPOTIO TO
ONUOVTIKO POAO TIOU SLaSPAUATI(EL O TPAYHATLKOG NYETNG
otn Slaxeiplon Tou avBpwrivou SUVAULKOU OUTWE WOTE Vo
UAOTIOLOUVTOL OUITOTEAECHOTIKA OL OTPATNYLKEG Kal va
ETLTUYXAVOVTAL Ol €UPUTEPOL OTOXOL TNG eTmixeipnong/
opyaviopoU.

AVAAUTIKOTEPO, OL CUULETEXOVTECG UE TRV ANEN Tou oepLvapiov Ba urmopouv va:

va yvwpilouv tn onuavtikn Stadopd HeTAEU TWV OpwV «NYOURAL» KL «SLOLKW»

va yvwpilouv nmwe va ennpedlouV To MPOCWITLKO TOUG £TOL TTOU Vo BEAEL va EKTTANPWOEL TOUG 0TOXOUC Ttou TiBevtal mapd va
e€avaykaletal va To KAVEL

va kepdioouv avatpododotnon (feedback) yla to mpoowrikd Toug oTUA nyeciag Kol va eVTomicouv TpoOmoug BeATiwong tTwy
NYETLKWV TOUC LKAVOTHTWV

va BEATLWOOUV TLG NYETIKEG TOUG LKOVOTNTEG WOTE VO SLOLKOUV QIMOTEAECUATIKOTEPA KOl TIAPAYWYLKOTEPA TOUG UPLOTAEVOUG
ToUG (OpadIKO veU A Kal ouvepyaoia, AMOTEAECUATLKNA EMKOWVWVLA, Mapakivnon — kivntpa, AvaBeon evbuvwy,
Mpoypopupotiopdc)

va Tipoypappatifovral KaAUTeEPQ, va BETouV MPOTEPALOTNTEG KAl Va a€LOTTOLOUV TIOPOYWYLKOTEPO TO SLAOECLUO EpYOOLAKO
TOUG XpOVo

TeEAKA va Kavouv tn Stadopd otnv Slaxeiplon tou avOpwrvou SuvapLlkol Toug Le amoTéAeopa tv alénon tng
TOPAYWYLKOTNTAC KL AVTOYWVLOTIKOTNTAG OAOKANPNC TNG ETILXELPNONG / OpyavIoHOU

Nepwypadn Ynowndiwv:

To mpoypappa ameubuvetal oe 16loKTHTEG, lEVIKOUG
AleuBuvtég, AleuBuvTég Kat YToSLeUBUVTEC TUNUATWY KoL
VEVIKA OF€ ETLOTNUOVIKO TIPOOWTILKO ETIXELPAOEWY KoL

EKmouSeutic:

210 gv AOyw Tipoypappa Ba SL86AEeL 0 KUTIPLOG EUMELpOyVWHOVAG KUpLog Elie Wakil.

Awaiwpa Fuppetoxnig: €180 + €34.20 @.MN.A.
H npodLaypadn Tou mpoypapatog eykpibnke amo tnv AvAA.
Emyopriynon AvAA > €119

AnAWOELG SUMUETOXAC:

OL evbladepopevol mapakalolvtal OMWG CUMMANPWOOULV TN
OXETIKA SAAWON CUUKETOXNG KOl va TV amooteilouv oto KEBE,
Newod. Mpipa Awyevry 38 kot AsAnywwpyn 3, T.0. 21455, 1509
Aeukwola, TnA. 22889840, @af 22668630, e-mail:
gvenizelou@ccci.org.cy To apyotepo HEXPL Thv NMapaokeur) 09
NoguBpiov 2018.

Mooo MAnpwtéo oto KEBE > €95.20 (€61 + €34.20 ®NA)

OpYaVIOUWVY TOU £xouv UmeuBuvn Béon ota Béuata
Slaxeiplong avBpwriivou Suvaulkol Twy TUNUATWY TOUC.

O

H nmpaktikn qUOoN Kot 0 TUTTOG TOU TMPOYPAUUATOC EIVAL (PAVEPO
OTL FETOUV NEPLOPLOUOUG OTOV OPLIUO TWV CUUUETOXWYV yU’
auto Ja yivouv SeKTEG QUTHOELS UE OELPA TTPOTEPALOTNTOG.

lNa neplocotepeg MANPodopLeg MOPAKAAW EMUKOVWVAOTE UE TOV UTIEUOUVO TOU TIPOYPAUMATOS K. XpioTo TavteAé, TnA. 22889840.

Me ektipunon,
Xplotog TavteAég
Avwtepog Aettoupydg KEBE.

/TB
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ANAAYTIKO MPOTPAMMA

AMNMOTEAEZMATIKH HTEZIA TIA ENIXEIPHMATIKH ENITYXIA
Aeukwoio 13/11/2018
QOpeg . ;
Edappoyrg’ | 9P a . .
XpovoTomoBETNON TMEPLEXOUEVOU EKmauSeuTAg

And | MéxpL | (wpeg)
Evotnta 1: Ztéxot ko Npoodokieg

08.45 | 09.00 | 0.25 | -Eloaywyn, Ztdxot Mpoypdupatog Elie Wakil
-Mpoodokieg ZUPUETEXOVTWV
Evotnta 2: Apxég AnoteAeopatikig Hyeoiag
-Oplopdc NG Hyeolag, Oplopdg tou Management, O polog tou Hy€tn kat tou Manager . .

09.00 10.15 1,25 , , X , Elie Wakil
-KaBrikovta kat eubuveg tou Hyétn Opadag (Team Leader)
-3TOXO0L KAl HYeTIKA pocovta
Evotnta 3: Opadwkn Epyacia «Mote Emtuyydvouv kat Mote Amotuyxavouv ot
Opadeg» . .

10.15 10.45 0,50 , , X . Elie Wakil
-Hyeola vs Ataxeipion (Managing vs Leadership) e Waki
-AgLoAoynon avaykwv, MNapouciaon kot cuULHTNON AMOTEAECUATWY

10.45 | 11.00 0,25 AwdAswppa yia Kadé
Evotnta 4: Neputtwotakh MeAétn «Managing or Leading»

11.00 | 11.45 0,75 | -Av&Auon kal onueio ekuadnong Elie Wakil
-ZulAtnon
Evotnta 5: H Oswpia tng Neplotaociakng Hyeoiag (Situational Leadership Theory)

1145 | 1300 | 1,25 | Avatuon g Oewpiag Elie Wakil
-Mou kat nwg epapudletal
-Mapadeiypata / ulitnon

13.00 | 14.00 1.00 Febpa
Evotnta 6: AutoagloAdynon tou npoowrnikol ITul Hyeoiag

14.00 | 14.30 0,50 | -Ztul Hyeolag, Mote evdeikvutal n uloBEtnon tou kABe ZTUA Hyeolag Elie Wakil
-Autoa&loAdynon
Evotnta 7: Napakivnon

1430 | 1530 | 1,00 'BQ?LKEC eewpleq, napakw”?”c , , , Elie Wakil
-AvaBeon EuBuvwy, Opadikdtnta, Npoypappatiopog, AloteAecpatikn Emtkovwvia
-AfloAdynon tou Eautou pag

15.30 | 15.45 0,25 AwdAswpa yia Kadé
Evotnta 8: NMepuntwotakn MeAétn (Styles of Leadership)

15.45 | 16.15 0,50 | -AvaAuon kat onpeio ekuddnong Elie Wakil
-2ulAtnon
Evotnta 9: YreuBuvotnta (Accountability)

16.15 | 17.00 | 0,75 | -Oplopog kat AvaAuon Elie Wakil
-IkdAa YrieuBuvotntag (Accountability Ladder)
Evotnta 10: Zupunepdopata

17.00 | 17.15 | 0g5 | Aveoxomnon Elie Wakil
-2nuela Expadnong
-Anopiec/Zulitnon

AwapkeLa 7,00

Katdptiong 2
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ANAwOoN ZURUETOXNAG
EmBupolpe va cag mAnpodopricoupe OTL eVOLADEPOUAOTE VO CUUUETACXOUE OTO ZEULVAPLO TIOU SLOPYAVWVEL TO
KEBE pe Bépa:

«AMOTEAEZMATIKH HTEZIA TIA EMIXEIPHMATIKH EMITYXIA»

Ovopa Emyeipnonc:

TnA. Qas.
AlevBuvon:

T.0. T.K.
E-MAIL:

Ap. ZUMHETEXOVTWV:

0 Aeukwoia, 13/11/2018 (=evodoxeio HILTON)

Ovopato JUMUETEXOVTWV: Oéon otnv Etatpeia:

«Eyw o/n , Snlwvw ot elpal avw twv 18 etwv. E€oucodotw to KEBE va
XPNOLLOTIOLOUV OAQ TA TILO TIAVW TPOOWTIKA SES50UEVA UE OKOTIO TNV GUKUETOXT OTO TILO TIAVW oepwvapto. [

E€ouolo80tw to KEBE va pou anmootéAAouv rapopolas ¢pUong JEe TNV TIo TAvw eKSAAWON EVAUEPWTLKO UALKO o€ peAAOVTLKO Xpovo. [
Evnuepwvopatl 6tt Suvatal va avaptnbolv oe LoTooeAiSec r/kal ota péoa KOWWVIKAG Siktiwong dwtoypadisg r/kat Bivieo amd 1t
OUYKEKPLUEVN ekOAAWON OTLG omoieg epdavifopat, yla okomoug poBoAng thg ekdnAwong. Edv dev mpoPeite otn oxetikn e€ouctoddtnon mpog to
KEBE ywa tn Siatripnon twv Sedopévwyv cag yla LeEAAOVTLKY emkowwvia, autd Ba kataotpadolv pe to TEPAG TG ekSAwong. Mépav tou
SLKALWUOTOG amocupong tng ouykataBeong ocag, Sltabétete emiong ta Swkawwpata mpocPacng, Sopbwaong, Staypadrng, dopntdtntag,
TepLOPLOpOU N avtitaéng otnv enefepyacia twv Sedopévwy oag, Ta onola Uropeite va e€aokroeTe HEow ypartrg aitnong oto KEBE. AtaBétete
emniong to Sikaiwpa katayyehiag oto Mpadeio Emtponou Npoowrikwyv AeSopEVwV».

HUEPONVIO «.vveeecveeerie ettt ev e st YTIOYPOADIN vt ettt ettt st er e v e bes b s

To npoypoppa syxpiBnke and TNV AVAA. O1 EMXEIPHOEIS TOu

CUPBETEXOUV IE EPYOBSOTOUNEVOUS TOUG, O1 ONOIO! IKGVOTOIOY P e e os
Ta KpITHPIa TNS AVAA, 84 TUXOUV TNG OXETIKAS EMXOPHYNONS. N et

Unpou
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