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 INNOVENTER project quick facts 

 Co-funded under the framework of the Interreg BalkanMed 

Program 2014-2020 

 Project Coordinator: National Federation of Employers of 

People with Disabilities (Βulgaria) 

 Consortium: NGOs, academic institutions and VET centres 

from Albania, Bulgaria, FYROM, Greece and Cyprus (CCCI) 

 Implementation period: September 2017 – August 2019 

 Total budget €833,110.76 



 Project Concept 

to contribute to growth and competitiveness by 

applying social innovation aspects, within 

entrepreneurial education and vocational training. 

         

 Core Idea 

to establish and prove viability of social 

entrepreneurship VET trainings for SMEs and young 

would-be entrepreneurs in the partner countries and 

beyond.  
 



 INNOVENTER Objectives 
 Develop joint training curriculum and tailor‐made learning modules 

raising SMEs competitiveness. 

 Apply innovative education and training methods/tools 
(online/mobile‐learning). 

 Support trainings targeted at start‐up businesses. 

 Promote joint efforts among educational institutions and 
business communities in the Balkan Med area (incl. transfer of best 
practice & know-how) to improve the quality of vocational training, 
and as such to better fit the required skills on behalf of the labour 
market. 

 Support establishment of strategic partnerships between 
education/training centres, targeting entrepreneurship skills 
through joint programs tailored to the SMEs’ needs. 

 



 INNOVENTER Objectives 

 Organize joint VET schemes fostering entrepreneurial mind-

set/skills/capacities, addressing unemployed & other 

disadvantaged groups. 

 Establish transnational link between entrepreneurs, 

improving competitiveness by sharing best 

practices/knowledge. 

 Set up transnational mentors network, willing to participate 

in development of newly established/young businesses. 

 Provoke participation of local/regional/national authorities, 

aiming at initiating involvement of poor/disadvantaged 

groups. 

 



 

 

INNOVENTER Outcomes 

• Training curriculum on Social Entrepreneurship, ECVET 

compliant 

• Learning course on Social Entrepreneurship (15 modules) 

• Trainer`s handbook on Social Entrepreneurship  

• Online and mobile training platforms 

• Supporting knowledge database with case studies, incl. 

good/bad/best practices, testimonies, videos, etc. 

• Mentoring program with entrepreneurs across the BMP 

area 

• Analysis and ways of accreditation of new profession “Social 

entrepreneur” in compliance with national regulations in VET 



• Induction learning sessions in every partner country with local 

trainees and young entrepreneurs by local trainers and 

facilitators 

• Joint training sessions in every partner country with local 

trainees and young entrepreneurs by joint team of trainers and 

practitioners from the partner countries 

• Joint local employment events 

• Raising public awareness regarding development of 

entrepreneurial skills by information and dissemination events 

• Memoranda of Understanding/Charter on setup of an 

Entrepreneurial Learning Cooperation Scheme 

 

 

 



INNOVENTER Target Groups 

 Students in mainstream secondary or VET schools on 

business management and economy subjects 

 Teachers in economy oriented schools 

 VET trainers on entrepreneurial topics  

 (Social) entrepreneurs 

 Decision and policy makers 

 

 

 



WP1 Project Management & Coordination 

Meetings 

Audits 

WP2 Project Communication & Dissemination 

Project website 

Dissemination materials 

Information events 

Media releases 

WP3 Development of learning materials 

INNOVENTER curriculum 

INNOVENTER course content 

INNOVENTER trainer`s handbook 

ECVET/EQF/NQF conformity and assessment 

Expert workshops and feedbacks 



WP4 Development of mobile and online platforms 
Online portal 
Mobile training platform 
Training tool-kit for SMEs 
Supporting knowledge database 
Teacher seminars and feedback 
WP5 Induction training courses and setup of a learning 
cooperation scheme 
Recruitment of piloters and registration of INNOVENTER users 
Induction training face-to-face sessions 
Extended distance learning and feedback 
Learning cooperation scheme setup 
Embedding INNOVENTER into existing VET programs on 
entrepreneurship 
WP6 Implementation and exploitation 
Joint training events 
Evaluation and feedback 
Local employment and Launch events 
Learning cooperation agreement 
Need analysis and Ways of accreditation of new profession “Social 
entrepreneur” 



 

 

 

 

www.innoventer.eu 
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On-line platform  

 www.innoventer.eu/learningportal 

 

 

http://www.innoventer.eu/learningportal


On-line platform 



Mobile application 

 INNOVENTER training material available on android devices, whereby 
trainees are able to contribute themselves to the training material 

 Share trainings with other teachers and stakeholders 

   
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