KYTIFPIAKO
EMIMTOPIKO KA
BIOMHXANIKO
EMNMEAHTHPIO

Semunar
for the Cyprug Towrism Sector

«TACTICAL SALES INITIATIVES & ONLINE MARKETING
FOR THE CYPRUS TOURISM SECTOR » (100% Emixopriynon amno tnv AvAA)

s

ANAIKH KATAPTIZHZ
O TtouploTikog touéag otnv Kompo (Eevodoxeia, TtouploTikol
TMPAKTOPEG, OlopyavwTtég Talldlwv, ekSnAwWoewv KAM) €XeL
eNMnpeaotel Ta TeAeutaia xpovia amd MapAyovIEG ONWG:
® 1] XOUNAR TANPOTNTA Yo LEYAAQ XPOVIKA SlaoThuata
e xpnon tou Sladiktiou pe TG art’ guBeiag NAEKTPOVIKEG
KPATNOELG EL0LTNplwy, Swuatiwy K.A.T. amno online mapoxng
® 0 UELWHEVOG TIPOUTIOAOYLOUOC TWV TOUPLOTWY YLt SLAKOTIEG
€XoUV aUENOEL OKOUN TIEPLOCOTEPO TO QAVIAYWVLOTIKO
niepBaAAov yia ta {gvodoxeia kKaBwWE Kal TOUC TOUPLOTLKOUG
TPAKTOPEC.

Méca o’ autd To évtova avtaywvioTikd meptBailov kalouvtatl
onuepa GAoL oL TaPAYoVTEG TOU ToUPLoTKOU KAGdou va Bpouv
AUOeL Kol va TpooeAKUOUV TEAATEG Slaitepa o€ TeplOSoug
XOUNARG Ttouplotikng TAtnong (low season). Qaivetal amo
eUMELpieg MponyoUeEVWY XPOVWY OTL oL tapadoaotakég uébodol
npoodopwyv 1OV Sev eival otoxeupéveg kot Sev Aappavouv
uToYn Toug TNV €BVIKOTNTA, TG AVAYKEG, TNV CUMTNEPLOPA TWV
meAATWY, TV KoUuAtoUpa Kal mou &ev otnpilovtal oe ocwoth
KootoAoynon / avdAucn 8gv EMITUYXAVOUV TA QVAUEVOUEVO
anoteAéopaTa.

Hpepopnvia Ate€aywyng:
Xwpog Atstay wyng:

22 & 23/05/2018
Ayla Néna (EevoSoxesio ALION)

O Baolkdg OKOMOG TOU TMPOYPAUUATOS €ival akplpwg va
ETUKEVTIPWOEL 0 TAKTIKEG TWANCEWV Kal Sladiktuakol
Mapketvyk (online marketing) to omoio Ba otoxevouv oe
avénon tng mAnpotntag Kad’' OAn tnv SLApPKeLA TOU £TOUG
HEOW TNG OowOoTNG Sloxeiplong TOTWV TMEAATWY Kol TNG
QIMOTEAECHATIKAG Katnyoplomoinong Kat Sloxeipong véwv
Kol UPLOTAUEVWY TIEAOTWV.

ErutA€ov, To ogpvaplo Oa BonBrioeL TOUG GUETEXOVTEG VAl
QVOTTUEOUV  OTOXEUUEVEG — EKOTPATELEG HAPKETIVYK
aflomolwvtag MARPWG Ta clyxpova SLadilkTtuakd epyaleia
NAEKTPOVIKAG TIPOBOANG Kol Tpowdnong Twv UTNPECLWY
TOUG.

To ogpvaplo aneuBuvetal o EEVOS0X0UG, TAELOLWTIKOUG
TMPAKTOPES, SLopyavwTég Taldiwv kKabwe kat og AAAEG
TOUPLOTIKEG ETXELPROELS (golf resorts, SPA resorts, KATT)
Tiou B€AouV va BEATLLIOOUV TLG TOKTLKEG TWANCEWVY KAl TO
content PLAPKETIVYK IOV £apoloUV WOTE VoL
emtuy)avouv uPnAdTePEC MWANOELG ELSIKA OE

nepLodoug xapunAng {Atnong.

META THN OAOKAHPQ3H THZ KATAPTIZHZ Ol KATAPTIZOMENOI MPEMEI NA EINAI 2E OEZH NA:

- mpoodépouv npoadopég tou va otnpilovral o CwoTEG avaAUoELg KOOTOUC
- EMUUETPOUV TNV QATMOTEAECUATIKOTNTA TWV ELSIKWV TPOohopwV KABWE Kol TwV AAAWV TAKTIKWV TIOU €PpapuUolouv OTLg

wAnoeLg o Stevepyouv

- KOTNYOPLOTIOLOUV TOUG TTEAATEC KOL VO OVATTTUCCOUV OMOTEAECUATIKY LEB0SO emikowwviag pall Toug
- QVOnTUOOOUV OTOTEAECHATIKEG BACELG SESOUEVWVY VLA TOUG ETILOKETITEG KAL TIEAATEG TOUG
- TPoodEPOULV ELSIKEC IPOGdOPEC TOU va SNULOUPYOUV TTPOYUATIKO 06dEANOC TOOO yLla TOUC LBIoUG GO0V Kal yLa TOUG TIEAGTEG

Toug

- yvwpilouv nw¢ va avantuooouy Kal va epopuolouv EKOTPOTELEG LAPKETLVYK HECW TOU NAEKTPOVIKOU TOUC TaxuSpopeiou
- avamntuooouv Kot epapuolouv EKOTPATELEG TTPOWBNGCNG TWV UTINPECLWV TOUC AfLOTIOLWVTACG Ta HECO KOWVWVLIKAG SIKTUWONG
- dnULoUPYOLV KAUTAVIEG TWANCEWVY TTOU VOl 0TOXEVOUV O SLadOPETIKEG KATNYOPLEG TTEAATWV Kal SLAPOPETIKA TTpolovTa

dofeveiag

AMEYOYNETAI:

To npoypappa ansuBuvetal o I610KTATEC, MeVikoUG AleuBUVTEG Kot YIoSleuBuvtég Tunuatwy MAnpodopikng, MAapKeTLVYK

KOl OTPOTNYLKOU OXESLAOHOU TOUPLOTIKWY ETLXELPICEWV.

Sewgp. Mpia Aysvr) 38 ko Ashnywipyn 3 T.2. 21455 , 1509 Asuvkwoia
Tnh: 22889800, TrAs opowdTUTo: 22669048
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H AOMH TOY NPOrPAMMATOZ
To mpoypappa mou eivat mMpakTikng puong mepthapBavel T0oo ISpupaTik 600V Kot EVEOETILXELPNOLAKT) KATAPTLON.

AIAAZKAAIA

Eyyunon ywa tnv enwtuyia touv Empopdwtikol mpoypdpupuatog anoteAel To yeyovdg ot o’ autd Ba S16dgel o EAAnVOaUEPIKAVOG
gUmElpOyVWHOVAG KUplog Philip Ammerman. Inuelwvetal OtL To Tpoypappo Ba Sie€axbel otnv AyyAlk yAwooo OUwG
napeUPACELG KAl CUTNTHAOELG UTTOPOUV val yivouv Kat otnv EAANVIKA.

AIKAIQOMA 3YMMETOXHZ (€1785 + €339,15 O®.MN.A.)

To mpoypapua €xeL eykplBel amo tnv Apxn Avamtuéng MPOKELTAL TPAYUOTIKA  ylot MO OVERAVAANRTTR Kol
AvBpwrivou Auvaptkou cav mpdypoppa {WTKAG onuaciag. OLKOVOULKA cupdEpouca sukalpia ToU TPoodEPETAL yLa
To mpoypappa enxopnyeitat €€’ oAokAfnpou amd tnv AvAA avafaduion twv Kumplokwv Emixelpiioewv  adol TO
KOl WG €K TOUTOU OV UTIAPYEL OTIOLALSNTIOTE OLKOVOLLLKI) TPOYUATIKO KOOTOG OCUMMETOXAG av  Oev  UMNAPXE N
emBdpuvon yla TG EMIXEPAOELC /  opyaviououg gruyopnynon g Apxng Oa Atav touldyloto €1785 kal
etatpoupévou tou O.MN.A. Na onuelwdel otL kat to @.M.A. TPOTPETMOVTAL OAOL OTIWG TNV EKUETOAAEVBOUV OTO EMAKPO.
ETULOTPEDETAL OTLG ETALPELEG KAL SV ATMOTEAEL KOOTOG YLaL TLG

ETUXELPNOELG.

MNIZTONOIHTIKO MAPAKOAOYOHZHZ
To KEBE Ba edhob1doel GAoUG TOUG GUUUETEXOVTEG e MioTomolnTiko NapakolouOnong.

AHAQZEIX 2YMMETOXHZ
Ot AnAwoelg Tuppetoxng vo amootéAovtal oto KEBE, e-mail: gvenizelou@ccci.org.cy ¢paf. 22668630 10 apyotepo MEXPL TRV
Tetdptn 16 Maiou 2018.

H mpaktiky ¢pUoN KoL 0 TUTIOG TOU TIPOYPAMMATOC elval davepo OTL BETOUV TTEPLOPLOUOUG OTOV PO TWV CUUUETOXWY YU auTo
B0 ylvouv SEKTEC QLT OELG LE OELPA TTPOTEPALOTNTAG.

MNa neploootepeg nAnpodopieg mapakaeicOe OMwC emKovwVEeite Pe Tov K. Xpioto TavteAé oto KEBE, TnA. 22889840,
daf: 22668630, T.K. 21455, 1509 Asukwoia R pe Tov Mpappatéa tov EBE Appoxwotou, tTnA. 23829264, 25370165.

Me extipnon,

Xplotog Tavtehég
AvwTtepog Aettoupyog KEBE.

/rB

To Npoypaupa eykpi@nke and Tnv AvAA. O1 EMXEIPHOEIS Tou
CUUHETEXOUV UE EPYOSOTOUPEVOUS TOUG, 01 ONOIOI IKGVOTIOIOUY

Ta KPITHPIa TNG AVAA, 80 TUXOUV TNG OXETIKIG EMXOPNYNons.

Sewgp. Mpia Aysvr) 38 ko Ashnywipyn 3 T.2. 21455 , 1509 Asuvkwoia
Tnh: 22889800, TrAs opowdTUTo: 22669048
HAskTpovikd Tayudpopseio: chamber@E@occci.org.cy  1oToosADa: wWww. coci.org.oy
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ANAAYTIKO NPOrPAMMA

Tuesday 22/05/2018
Defining, Costing and Communicating Tactical Sales Initiatives
08:30-08:45 Registration
08:45-09:00 Introduction
09:00-10:50 Twenty Winning Sales Initiatives in the Travel Sector

There are twenty strategies for using tactical sales initiatives. These are listed below. Each initiative will be explained and

demonstrated using case studies.
Customer Segments: Loyalty Free Stays

a.  Discounting: OTA / Channel Specials k.
b.  Discounting: Daily Deal Websites I Customer Segments: Regenerate Lost Accounts
c.  Discounting: Direct Online m. Customer Segments: Group Offers
d.  Supplements: Half Board / Full Board n. Time Planning: Mid-Week Specials
e.  Supplements: Room Upgrades o. Time Planning: Weekend Specials
f. Supplements: In-Resort Credit p. Time Planning: Seasonal Specials
g.  Supplements: Spa Treatments qg. Time Planning: Long Stay Offers
h.  Supplements: Lessons or Activities r. Time Planning: Holiday Specials
i Customer Segments: Children Stay Free s. Time Planning: Selling Events
j. Customer Segments: Loyalty Upgrades t. Other Promotions

10:50 - 11:05 Coffee Break

11:05-12:45 Calculating the Cost and Revenue of Service

Providers tend to see special offers in a single dimension—filling occupancy—rather than in terms of costs of service. In this
module, we will review different forms of calculating the cost of service. When viewed in this light, the real costs and benefits
of a special offer or other tactical initiative become clear.

Methodology 1: Cost per Day
Methodology 2: Cost per Staff Hour
Methodology 3: Cost per Meal Upgrade
Methodology 4: Cost per Room Upgrade

12:45-13:45 Lunch Break
13:45-15:00 Continuation of Previous Segment

Methodology 5: Cost per Child Supplement
Methodology 6: Cost per Free Stay
Methodology 7: Cost per Free Spa Treatment
Methodology 8: Cost per Free Car Rental
Methodology 9: Cost per Free Lesson
Methodology 10: Cost per Third-Party Referral

15:00 - 15:15 Coffee Break
15:15-17:15 Consumer Segmentation and Targetting

Definition of Segments and Micro-Segments
Quantification of Micro-Segments

Determination of Value and Image by Segments
Quantification of Sales Success and Conversion Rates
Media and Communications Channels

Other Forms of Selling

Aewp. MpEa Aoyevr] 38 kol Asdnywspyn 2 T.@. 21455 |, 1509 A sukw oin
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Wednesday 23/05/2018

Communication and Promotion Forms
08:45 —-09:00 Introduction
09:00 - 10:45 Using Facebook for General Tourism Promotion

Generic posting and management requirements

Managing the tourism Facebook page: key components
Understanding “likes” and the Facebook stream

“Like” demographics and key promotional issues

Sharing posts between the corporate page and individual profiles
Sharing posts to groups

Creating Facebook events

Managing different languages on Facebook

10:45-11:00 Coffee Break
11:00—12:45 Customised Facebook Applications and Tourism Marketing

Claiming and Managing your FourSquare Page
Developing travel incentives, competitions and vouchers using PageModo
Developing travel incentives and competitions using Side Stack

12:45-13:45 Lunch Break
13:45-15:30 Direct Travel Marketing Using MailChimp

Exporting Guest Data and Contacts

Consolidating the Cleaning Contacts

Segmenting Contacts Offline

Uploading Contacts and Creating Segmented Lists
Developing and Scheduling Tactical Sales Offers
Measuring Results

15:30-15:45 Coffee Break
15:45-17:00 Analytics

Measuring results across the online value chain
Newsletter opens and clicks

Social media referrals and special offer take-ups
Google analytics and webmaster tools

Landing page performance

Online sales performance

17:00-17:15 Conclusions and Closing
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ARAwoN ZUPHETOXNG

EmBupolpe va cag mAnpodopricoupe OTL eVOLADEPOUAOTE VO CUUUETACXOUE OTO ZEULVAPLO TIOU SLOPYAVWVEL TO
KEBE pe Bépa:

« TACTICAL SALES INITIATIVES & ONLINE MARKETING FOR THE CYPRUS
TOURISM SECTOR»

Ztoweia Emxeipnong / Opyaviopot

Ovopa Emyeipnong:

TnA. Qas.
AlevBuvon:

T.0. T.K.
E-MAIL:

Ap. ZUMHETEXOVTWV:

] Ayia Nana, 22 & 23/05/2018 (Zevodoxeio ALION)

Ztolxeia ZUPHETEXOVTWY

Ovopato JUMUETEXOVTWV: Oéon otnv Etatpeia:

HUEPOUNVIO .ttt evee e s e e YTIOYPOADN vttt r v
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