KYIMNPIAKO
EMIMOPIKO KAI
BIOMHXANIKO
EMNIMEAHTHPIO

Food & Beverages Sector

ENIMOPOQTIKA NPOrPAMMATA

«FINANCING STRATEGIES AND METHODS FOR
THE CYPRUS FOOD AND BEVERAGES SECTOR»

To véo ogpuvapilo tou KEBE (100% Emtiyopriynon amo tnv AvAA)

Huepounvieg Ae§aywyng: 20-21/03/2018 (EBE Agpecou)

ANAIKH KATAPTIZHZ:

Méoa o0e €va £viova avrtaywvloTiko kol OleBvomoinuévo O PacilkdG OKOMOG TOU TPOYPAUMUOTOG €ilval oakplpwg va
TePBAAAOV PE OUVEXEIG OLKOVOULKEG TILECELG KAl OAAQYEC OTLG  €TUKEVTPWOEL Of TAKTIKEG XPNUATOSOTNONG KOL EMEVOUTIKEG
ayopéGg kedpoahaiou, kKaloUvtal oL ETUXELPHOELG Tou KAASOU  TPOKTIKEG, oL omoieg Ba otoxevouv otn PBEAtotn aglomoinon
Tpodipwy kat Motwv tng Kumpou va mpocdlopicouv BEATIOTEG  TOU SUVAULKOU Kal TNG TPOOTTIKAG KABe emixeipnong, Kat tng
TOKTIKEG Kol va avadlapBpwoouv T XPNUOTOOLKOVOULK — TAEOV  QTOTEAECUATIKAG XPAONG TWV XPNHUATOOLKOVOULKWY
Aettoupyia Toug MpPoKeWWEVOU va UTEPAOTILOTOUV T Béon toug  TdpwvV mou propolv va avtAnBolv. EmutAéov, to ospvaplo Ba
kat va g&ehiyBolv pali pe tnv ayopd. Eival amapaitntn n  BonOACEL TOUG CUUUETEXOVTIEC VO KATAVONOOUV TO GUYXPOVO
€€WOTPEDNG OTPATNYLKH, O CUYKEKPLUEVOG Kol oadrG oxeSLaopog,  emevOUTIKO TEpLBAAAOV KOl TLG amapaitnTeG MPoUMoOETeLg yla
N CUVETNG Slaxelplon Twv enevdéloswyY Kal N TARPNG KATAVONON TN XpNUatod0Tnan tng EMIXELPNONG TOUG.

™G SUVOULKAG TWV AyopWV O€ KALpLa XPNLOTOOLKOVOULKA KEVTpQ

TIAyKOOMUIiWG.

META THN OAOKAHPQZH TOY NPOrPAMMATOZ Ol KATAPTIZOMENOI OA EINAI ZE OEZH NA:
®  £XOUV KATOVONOEL BAOIKEG APXES VLA TNV ONOTUTIWON TNG TIOPASOXEG KalL Kat

’

e\dxloto TipoBAEPELC

TIPOYUATLKAG KATAOTOONG TNG EMIXEipnoNng toug oe éva
PEAALOTIKO  eTUXElPNMATIKO  OXESlO HE OKOTO TN
Xpnuatodotnon Toug,

KatavooUv KalL vo TPoodlopilouv TG TPAYUATIKEG
XPNMOTOOLKOVOULKEG OVAYKEG TOUG WE Lolaitepn €udaon
oe enevdloelg ylwa avamrtuén, kepdlalo kivnong ya
Tapaywyn f/kat yia evépyeleg marketing,

ETOWMATOUV  XPNMUOTOOLKOVOUIKEG — TIPOPAEPEL  Kal
Suvaulkd povtéla ta omoia oxetilovtal Ue €THOLO Kal

anoteAeopatwy xpnong (PL forecast),

avaAUouv Kal va mapouctdlouv TIC XpnHUATodoTikeg /
EMEVOUTIKEG OVAYKEG TOUG HMe PBaon TG mpodlaypadéEg
Sladopwv BOeopikwv opyavicpwv: Snuociou ToUEq,
Tpanelwy, eTalpuwV private equity ) venture capital,
akoAouBoUv Baolkég apyeg Twv SleBvwv emevSUTIKWY
Suvartotitwy, Kot

kataAafaivouv kAl va  EMAEYOUV  OUYKEKPLUEVEG
XPNHUATOSOTIKEG EUKALPIEG.

pokponpoBeopo oxeSlaopo. Autég ol mpoPAédelg Ba
npénel  va meplhapPfavouv  avalucon evalcbnoiag,

ANEYOYNETAI
To mpoypapuo aneuBUVeTal AMOKAELOTIKA ot emuyelproelg MéAn tou KEBE kat adopd ISloktteg, AleuBuviég, OLKOVOULKOUC
AteuBuvTEG, YIIELBUVOUC OTPATNYLKOU KO ETILXELPNHUATIKOU OXESLAOUOU ETIXELPHOEWY TOU KAASOU TPOPIWY KOL TIOTWV.

H AOMH TOY NPOTPAMMATOZ
To mpoypappa ou gival mPaKTLKAS puong neplhappavel tooo Wpupatikn (14 wpeg) 600 Kal evdoemixelpnolakr (4 wpeg) kataption.

AIAAZKAAIA

310 mpoypappa Ba §16afel o EAAnvag eumelpoyvwpovag KOpLog Os68wpog Osoxapng o onoiog Slabétel eupeia kat MoOAUETH SLebvn
nelpa ota O€parta xpNUAToSOTNONG Kol AVATITUENG ETILXELPHIOEWY ToU KAGSoU Tpoditwv Kal motwv. To mpoypaupa Ba Sie€aybel otnv
AyYAIKN OUWG EPWTHOELG KAl CUTNTHOELG UTTOPEL Va yivouv Kal atnv EAANVIKA YAwooa.

CUPUETEXOUV UE EPYOSOTOUUEVOUS TOUSG, OI ONTOI0I IKAVOTIoIoGV
N 4

Ta KpITrpIa Tng AvAA, 8a TUXOUV TINS OXETIKIG EMXOPHynons. Avepdwnivou

AvvappikouU
KOonpou

To mMpoypapuua sykKpinke anmod Tnv AvAA. O1 EMIXEIPHOEIC TTOU Q‘ﬁ AvanTuEncg
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AIKAIQOMA ZYMMETOXHZ

To mpoypappa €xel eykplBel amo tnv Apxn Avamrtuéng
AvBpwrivou Auvapikol cav Tpoypappa {WTKAG onuaclog.
To mpoypappa enyopnyeital €€ ohokAnpou amo tnv AvAA kat
w¢ €K TOUTOU &gV UMAPXEL OMOLOSAMOTE OLKOVORLKA

emBdpuvon yla TG EMLXELPHOELS / 0pyovIoHOUG.

NIZTONOIHTIKO NAPAKOAOYOHZHZ

Food & Beverages Sector

MPOKELTAL TTPAYHATIKA YLa IO OWVETIAVAANTITH KOL OLKOVOLLLKAL
ocupdEépouca cukalpia Tou mpoodEpeTal ylo avopaduion
Twv Kumplakwv Emixelproswv adol To TMPOAYHUATIKO KOOTOC
CUUETOXNG av eV UTIHPXE N €mxopnynon tng Apxng Ba rtav
TouAdyoto €1530 KoL TPOTPEMOVIAL OAOoL OmMwG TNV
eKLETOAEVBOUV OTO €Makpo.

To KEBE Ba edpobLdoel 6AoUG TOUG GUUUETEXOVTEG e MioTomotntiko MapakoholBnong.

AHAQZEIZ SYMMETOXH2

Ot AnAwoeLg ZuppeToxnG va amootéAAovtal oto KEBE, e-mail: gvenizelou@ccci.org.cy daf. 22668630 10 apyotepo HEXPL TRV MEUMTN

15 Maptiou 2018.
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MNa neploocotepeg nAnpodopieg mapakaAeiobe OMwG EMIKOWVWVELTE HE TOV K. Xploto TavteAé oto KEBE, tnA. 22889840,
daf: 22668630, T.K. 21455, 1509 Asukwoia ) pe to Npappatéa tov EBE Agpeoou, thA. 25877350.

Me ektipnon,
Xpilotog Tavtehég
yla Feviko Mpappatéa

/TB
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Tuesday 20/03/2018
08:45 -09:00
0.25
09:00 -10:00
1.00
10:00-11:00
1.00
11:00-11:15
0.25
11:15-13:00
1.75
13:00-14:00
1.00
14:00 - 15:45
1.75
15:45-16:00
0.25
16:00-17:30
1.50
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Food & Beverages Sector

Avalutiko QpolAdyio Mpoypappa

Registration

Introduction and Overview

Global Trends and Developments in the Food and Beverage Sector
Competitive Pressures in Food & Beverages

How a Cypriot F&B Producer should Position Themselves
Understanding Investor and Financing Priorities

Different Viewpoints: Banks; Private Equity / Venture Capital; EU Funds
Sponsor, Project and Country Risk

Return on Investment / Rate of Return

Strategic Positioning and Expansion Scenarios

Minimum Planning and Documentation Requirements for Funding

Key Issues in Food & Beverage

Coffee Break

The Due Diligence Process

Commercial Due Diligence

Technical, Legal, Environmental Due Diligence
Financial Due Diligence

National and EU Regulatory Compliance
Documentation Requirements

Lunch Break

Starting the Business Plan: Strategy & Positioning

Vision — Mission — Core Values
Strategic Objectives

Strategic Positioning and Analysis
Competitor and Market Analysis
Coffee Break

Defining the Investment Project

Project Objectives and Description
Capital Expenditure

Inputs and Outputs

Customers and Markets
Mobilisation and Licensing
Contracting and Procurement
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Wednesday 21/03/2018
09:00 —10:45 Understanding Dynamic Financial Modelling
1.75
A key part of attracting investment is to model your business plan and
general operations using a dynamic financial model. This enables external
investors or creditors to check the depth of your understanding of the
process, and also to test your assumptions with their own. This session will
cover how to set up and structure a dynamic financial model. It is intended
for general and operational managers as well as financial experts.
Setting up your Financial Model using MS Excel
Assumptions
Workings
PL/ CF / BS Forecasts
Sensitivities
Risk Analysis — link to Sensitivities
Investment Scenarios
10:45-11:00 Coffee Break
0.25
11:00-13:00 Financial Modelling continued
2.00
Key Financial Indicators
NPV /IRR / ROI
Term Sheet Issues
Conditions Precedent
Structuring the Investment: Spin-Offs, SPVs, etc.
13:00 — 14:00 Lunch Break
1.00
14:00 — 15:45 The Going Public Process and Initial Public Offerings
1.75 The Capital Raise Process (PPM, IPO, PIPE etc.)
The U.S Capital Markets
The Over-The-Counter Markets (OTC)
Dual Listing and Sponsored ADRs
Strategies for Registering your Company
European Exchanges
15:45 - 16:00 Coffee Break
0.25
16:00-17:15 Pitching Investors and Principles of Negotiation
1.25 The Process: How and Where, Venues
How to address Current Financial Setting
Mistakes to Avoid
Investor Exit and Exit Strategies
17:15-17:30 Discussion and Conclusions
0.25
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AMAwon ZvppeToxg

EmiBupovpe va cog TANPOQPOPNGOUHE OTL EVOLAPEPOUACTTE VU CUUUETACXOVIE OTO ZEUIVEAPLO TIOU SLOPYAVWOVEL TO
KEBE pe 0¢ua:

CFINANCING STRATEGIES AND METHODS FOR THE CYPRUS FOOD AND
BEVERAGES SECTOR»
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‘Ovopa Emyeipnong:

Ap. Mntpwov Epyodotn Kowvwvikwv Ac@aricewv:

TnA. das.

AebBuvon:

T.0. T.K.

E-MAIL:

Ap. Zuppetexdvtwv:

[] Aepeocdg, 20-21/03/2018, (EBE Aspecov)
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