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ENNIMOP®OTIKO XEMINAPIO KEBE

«AIEONOITIOIHXH EINIXEIPHYEQN -

EPT'AAEIA TEXNIKEY METABAYHY XTO EEQTEPIKO»

Huepopnvia Atsiaywyng:

Xwpog Ateiaywyng:

Agvkwoia 31/10/2017
Zevodoyeio CLEOPATRA

Z10)0¢:

H maykooponoinon €xeL dpEpeL apKeTEC E€veg eTalpeieg

OTOV TOMO HAC oL ormoleg €xouv
KatadEpel va TAPOUV O€ KATIOLEC
TIEPUTTWOEL, HeYAAo pepiblo ayopdg
oe Bapog Twv Kumplakwv
ETIXELPNOEWV.

AVTLIOTPOPWG OUWE TO AVOLYU TWV
EEvwv ayopwv Snuioupyel kat yla Tig
KUTIpLOKEG  ETUXELPNOEL  TEPAOTLEG
TIPOOMTIKEG  €UKAlplwy  GTAVEL Ol
EMXELPNOELG pog va elval og BEon va
TIC a€LOTIOLOOUV KOl VA TIPOXWPHOoUV
LLE TIG OWOTEG SLadLkaoieg mou Ba Toug

H avaykn &leBvomoinong twv Kumplakwv emnyelproswv

MAVW Ot OWOoTEG Paocelg, Ba  £xel
odehog TOCO Yyl TG Bleg TIg
ETUXELPNOELG 000 KOl YEVIKOTEPA YL
™mv Kumptlakn olkovopia. X3
Sladopetikn meplmtwon n N g
ouppikvwong Ba yivetal Kol
peyaAUTepn.

M auTo mPEMeL va yivouv MOAUTTAEUPEG
Kol UE  MEYOAUTEPN  €vtoon ol
npoondBelec ywa va Oéocoupe TIC
ETUXELPNOELG paG o B€on kol mopeia
Slebvormoinong.

SWOo0oUV PaKPOXPOVLO TIPOOTITLKNA Kol OPEAOG.

Ol cuppetéxovteg Ba yvwpioouv Ta Brpata Kal TI§ TEXVIKEG ou Ba o8nynoouv os metuxnuévn oxediacon tng
SleBvormoinong Twv MPOoIOVTWV N KoL UTTNPECLWY TNE EMLXELPNONC TOUG. Mo GUYKEKPLUEVOL:

e Oa yvwpioouv nw¢ afloAoyolv Kal eTUAEYOUV 0pBOAOYIKA [ EEvN XWPA, TLG TINYEC TTANPOdOoPpLWY, KABWE KoL TLG
npoinoBéoels npLv tn Stebvomoinon

e Oa yvwplioouv ta Slabéaipa epyaleia Katl TEXVIKEG AELOAOYNONG TNG EEVNG OYOPAC VLA TOUG KUPLOUG CUVTEAEOTEC
™mnge

e Oa pabouv va XpNOLUOTIOLOUV OTPATNYIKOUG XAPTEG YLO. QVIAYWVLOTIKO TAEOVEKTNUA Kol va Tpocdlopilouv
OVAYKEC TIOU EVEXOVTOAL OO TNV eMAEYUEVN BEoN ayopag

e Oa yvwploouv Mw¢ va afloAoyoUv Tn OTPATNYLKI TOUG KOL va SNELOUPYOUV OTPATNYIKEG eTAOYEG (Strategic
options) yla TG VEEG LOEEC

e Oa pabouv va dlapopdwvouv ALEBvR ITPATNYLKN LE ATAVIHOELG OE OUYKEKPLUEVEG KUPLEG SLAOTAOELG TNG
SleBvomnoinong

e Oa yvwploouv va eviomilouv avayKeg tou TPETEL Vo KAAUPBoUV Kal §£€LOTNTEG OV MPEMEL va. amoktnBouv ylo
va yivel Suvatr n vlomoinon Twv emtdtwéewy toug Kat Ba pdbouv va eTolpudlouv ohokANpwHEVO IxESL0 Apdong

Nepwypadn Ynoyndiwv:

To mpoypappa autd ansubuvetal oe ISLOKTATEG emXelpNoewyY, EkteAeoTikoUg AlteuBuvtég, AleuBuVTEG KoL YEVIKA OF
AVWTEPO OTEAEXN ETUXELPNOEWV KAL OPYOQVIOUWV TIOU aoXOAoUVTAL He Ta Bfpata MAPKETWVYK KOl OTPOTNYLKOU
T(POYPAUUATIONOU

Ekmatdeutig:
210 mpoypappa Ba S516ageL o KUmplog epumelpoyvwpovag kUplog Navikog Zapdog.
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Awaiwpa Tuppetoxng: €170 + €32,30 @.N.A.
H nipoSiaypadr Tou mpoypdppatog eykpiBnke amd tnv AvAA.
Emyopriynon AvAA > €119 Mooo NAnpwrtéo oto KEBE - €83,30 (€51 + €32,30 ®NA)

ANAWGCELG ZUUUETOXNG:

Ot evbladepodpevol mapakaAoUVTAL OTIWE CUUTANPWOOUV TN OXETIKA SNAWoN CUUUETOXAG KAl va TNV amooTteiAouv oto
KEBE, Aswd. MNpiBa Atyevn) 38 & AsAnywwpyn 3, T.K. 21455, 1509 Asukwoia , TnA. 22889840, Qaf: 22668630, e-mail:
gvenizelou@ccci.org.cy to apydtepo péxpt thv Napackeur 27 Oktwppiov 2017.

H mpaktikr ¢Uaon Kal o TUOG TOU TPOYPAUUATOG ival davepd OTL BETOUV TEPLOPLOOUE OTOV OPLOO TWV CGULUETOXWV
yU autd Ba yivouv SEKTEC QULTHOELG UE OELPA TIPOTEPALOTNTAG.

Mo meplocotepeg MANPOGOPLEG MAPAKAAW ETULKOLVWVIOTE HE TOV UTIEUOUVO TOU MPOYPAUUATOG K. Xploto TavteAg, TnA.
22889840.

Me ektipnon,

Xplotog Tavtelég
Avwtepog Aettoupyog KEBE.

/TB
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ANAAYTIKO MPOTPAMMA

Aeukwoia 31/10/2017
AweOvomnoinon enyelpnoswv — Epyaleia Texvikég Metapaong oto E§wtepiko
‘Qpeg Aldpkela
Edapuoyng AvAAuon EPLEXOUEVOU Exnoudeutng
Ano Méxpt Qpeg:
Aemta
08:45 | 9:30 0:75 Evotnta 1: A§loAdynon {Evwv Xwpwv Kot eTiAoyn MNavikog
e H avaykn yia SieBvonoinon eTalpelwy Yapbog
o Alddopeg mnyeg mAnpodopLwv
e  Emloyn pe xprion epyaieiou-texvikng PESTELE
09:30 | 10:45 1:25 Evotnta 2: Epeuva tng emheyeioag Evng ayopdg - Situational analysis MNavikog
E€eUpeon kat Siepelivnon mAnpodoplwy mou Ba enttpéPouv afloAdynon: Yapbog
e Ayopdg
e Aviaywviotwy
e [elatwv (TUnuatomnoinon)
e AuvoToTtHTWV Kot aduvapLwy Tng SIKAG Hag eTalpeiog
e [eVIKO OLKOVOULKO TtepLlBAAov E€vne xwpag
e Tivetal xpron epyoleiwv KAl TEXVIKWY OTIWG:
PORTER, SWOT, CAGE, PESTELE, SCENARIOS
Desk (Indirect) Market Research and Direct Market Research
10:45 | 11:00 0:25 AGAEL QL
11:00 | 12:00 1:00 ZUuVEXELD TPONYOUMEVNG EVOTNTOG 2 MNavikog
Y&pbog
12:00 | 13:00 1:00 Evotnta 3: AvdAuon AvVIaywvioTwyv MNavikog
e  XApteg ITpaTNYLKAG strategy maps, strategy canvas Sdpdog
e Emloyn B€ong Aeltoupylag otn véa ayopd
e  AVAYKEG TOU TIPOKUTITOUV YL ATOKTNON TNG EMAEYUEVNG B€ang
13:00 | 14:00 1:00 redbpa
14:00 | 15:30 1:50 Evotnta 4: AleBvig ZTPATNYLKN Kal ZTPATNYIKN Mavikog
e AfloAGynon, eEMAVeKTiLNon ITPATNYLKAG 2apéog
o Néeg I6€ec yia avamtuén
e  JTpaTnyLlKEG eMLAOYEG - Strategic options
o Ixedlaopog Aebvoug Xtpatnykng — Emhoyég (Choices), KAipaka
elo6dou (Scale of entry), Xpovog elo6dou (Timing), Eidoc-tumocg
eloobou (Type of entry mode), MNapaptipoata eEwtepKoL
(Subsidiaries)
15:30 | 15:45 | 0:25 AdAeppo
15:45 | 17:15 1:50 Evotnta 5: YAomoinon Mavikog
o Alapdpdwon twv 7 Ps pall pUe EMIXELPNOLAKO LOVTEAO Japdog
e Extiunon avaykwv og kavotnteg kat de§lotnteg — T xpeldletal va
avantuéouue
e Etolpaocia Ixediou Apaong (yLa TIC avayKaieg EVEPYELEG, AVAYKEG Kol
6€€LOTNTEG OV MPETEL VA ammoKTnBoLv)
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ANAwon ZUMHUETOXNG

EmBupolpe va oag mAnpodoprnooupe OtL evoLadePOUOOTE VOl CULETAOXOULE 0TO ZepLvaplo ou Slopyavwvel To KEBE
pe B€pa:
«AweBvornoinon smxelpnoswyv — Epyaleia Texvikég Metapaong oto EEwtepilko»

Ztoweia Emxeipnong / Opyaviopot

Ovopa Emyeipnong:

TnA. Qas.
AlevBuvon:

T.0. T.K.
E-MAIL:

Ap. ZUMHETEXOVTWV:

(] Aevkwoia 31/10/2017, Zevodoxeio CLEOPATRA

Ztol eia ZUPHETEXOVTWY

Ovopato JUMUETEXOVTWV: Ofon otnv Etaupsio:

HUEPOUNVIO «.evive vt YTIOYPODN oot eveeeeree e vevee e
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