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ANAT'KH KATAPTIXHX

Otav omv emxeipnon / opyaviopd OKEQTOUAOTE YlX
Siaxeiplon kawvotopiag (Managing the Innovation Process)
ouVNBwWG TEPLTAEKOUE TNV €vvola auth pE Bépata movu
£€XOLUV VO KAVOUV E(TE PE TNV AVATITUEN VEWV TIPOTOVTWY Kot
UTINPECLWV E(TE PE TOV AVACYESLAOUO TWV ETILXELPTIUATIKWOV
Aetrtoupywv  (Business  Process  re-engineering)  ylx
AVATITUEN VEWV CUGTNHATWVY KAl SLASIKAGLOV.

IV TPAyHATIKOTNTA OUWG 1] KALVOTOUIN KOAUTITEL OAEG TLG
BaBuideg epyalopévwy péoa oe pia emyeipnon / opyaviopo.

0 BaowkoG oKOTOG TOU TPOYPAUUATOS Elval akplB®s va
umodeiel, ¢’ 6Aovg Toug SlevBuvtég mou emBupolv va
SLevplivouy Kal va evioyUoouvV TNV SNULOVPYIKOTNTA TWV
UTIAAANAWVY TOVG, GLAAOYIKEG HEBOSOUG aVATITUENG YiX WL
IO KALVOTOUQ KOl ATIOTEAECUATIKI] TIPOGEYYLOT HECQ OTNV
emxelpnon  /  opyavioud  Ttoug.  ITUYKEKPLUEVR oL
OUUHETEXOVTEG Bt £OSLAcO0UV PE TA EPYUAELR, TIG TEXVIKES
Kol TI§ SladIKaoieg MOV AmaLTOVVTAL YO XTIOTEAECUATIKY
Stayeiplon ™G SnuUovpyKOTNTAG KAl TNG  AVATTUENG
KOLVOTOULOKNAG KOVATOUpaG otnyv emiyeipnon / opyaviopd
TOUG,.

META THN OAOKAHPQXH TOY TIPOI'PAMMATOZX OI KATAPTIZOMENOI ©A EINAI XE OEXH NA

MeTd TNV 0A0KAT| pwOT] TNG KATAPTLONG OL KATOPTL{OUEVOL TIPETEL va elval og Bon va:
e gvTOTi{OUVY Kal VA KATavooUv TwG oL Sla@opeTikés pooeyyioelg (MBTI type theory) cupBdAiovv oty Stadikacia

™G KawoTtopiag

avTAapPBAvovTaL TNV QVAYKN Yo KOVOTOopio

ETIKEVTPWVOVTAL OE SLaSIKAG{EG GUAAOYIKTG TIPOWON OGNS TNG KALVOTOUIAG HEGK 0TV ETILXEIPTOT / OPYAVIOUO TOUG

avaBétouv cageig poAouGg kal eVBVVEG 0T Sadikacia TG kavoTopiag
YVWPI{oUV TO CUGXETIOUO HETAEY SNULOVPYIKOTNTAG KL KALVOTOUIOG
SLaPopEWVOLY 0WOTEG SLadikacies Yl othplen ¢ Kawvotopiog
SMULoVPYOUV Ta BEUEALX VIO AVATITUEN KALVOTOWMLOKN G KOUATOUPAS
avamTUeo0LVV ASPAVEIG LKOVATNTEG SNULOVPYLKOTNTAG

EKTIALSEVOUV TOUG GUVASEAPOUG TOUG YL va eivat TiLo S1pLovpyLkol

AIIEYOYNETAI
To mpdypappa amevBivetal oe AlevBuvtikd, Avotepa XTeAEXN KAOWG KAl GE EMOTNUOVIKO TPOCWTIKO ETXELPT|OEWY Kol
OPYQVIOU®Y TIOU £X0UV £VOVVY yla TNV Stayelplon Twv avlpwTivwy TOPWV TWV ETIYXELPTOEWV TOUG, TO OTPATNYLKO oxXeSLATUO,
Tapaywyns, MwAncewv kot Mapketivyk kabwg kat YrehBuvoug Tunuatwv Epeuvag kat Avamtuéng.

H AOMH TOY IIPOTPAMMATOX

To mpdypappa mov ivat TPaKTIKNG @UoN G Ttepllapfavel Tooo ISpupatikn 6cov kat EvSoemiyelpnolakn katdption.
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AIAAYKAAIA
Eyyimon yw v emtuxia touv Emipopewtikol Tpoypaupatog amoteAel To yeyovog OTL ¢ autd Ba S8i8aGéet o AyyAog
gumelpoyvapovag Dr Paul Thomas. To mpdypappa Ba Siegaxbel otnv AyyAkn.

AIKAIQMA XYMMETOXHX (€1530 + €290,70 ®.I1.A.)

To mpdypappa £xet eykpldel amo v Apxr) Avamtuing AvOpwmivou Auvaplkov cav Tpoypaupa {WTIKNS onuaciog.

To mpdypappa emyopnyeite €€ olokAnpou amd v AvAA kot ¢ €k TOUTOU 8EV UTAPXEL OTOLASNTIOTE OLKOVOLKT)
emBapuvon v Tig emyelproelg eEapovpévou tov @.ILA. Na onueiwdel 6T kat to O.ILA. eTOTPEPETAL OTIS ETALPE(ESG KoL SeV
ATTOTEAEl KOGTOG YLU TIG ETILYELPT|OELG.

TIpOKELTAL TIPAYHATIKA YA UL AVETIAVAANTITI] KAl OLKOVOLKA CURPEPOVON EVKALPIX TTOV TIPOo@EPETAL Y avaBaduion Twv
Kumplakwv touplotikwv ETiyelprioewv a@ol 1o Tpaypatikd KOGTOG GUUUETOXNG av SV UTINPXE 1) ETLXOp1ynoT s Apxms fa
Ntav TovAdyioto €1530 To dTopo Kal TPOTPETOVTAL OAOL OTIWS TNV EKPETAAAELOOVVY GTO £TTAKPO.

INIXTOIIOIHTIKO TIAPAKOAOYOHXHX

To KEBE Ba g@odiacel 60Aovug Toug cuppetéxovies pe [liotomomtiko [MapakoAovbnong.

AHAQXEIX XYMMETOXHX
0L AnAwoetg Tuppetoxns va amootéAovtal oto KEBE, e-mail: gvenizelou@ccci.org.cy @af. 22668630 To apydTepo néxpl
™v Hapackevn) 06 OktwBpiov 2017.

I'a eplocotepeg TANPOPOpPieg TapakadreicBe 0w emkovwveite pe tov k. Xpioto Tavtedé oto KEBE, T™hA. 22889840,
@at: 22668630, T.K. 21455, 1509 Asvkwoia.

Me ektipnon,
Xpiotog TavteAeg
ya Fevikd Tpappatéa

/TB

To npoypappa seyxpilnke and Tnv AvAA. O emixXsEIpriosig nmou

CUMUETEXOUV UE EPYOSOTOUNEVOUS TOUSG, O ONMOIO! IKGVOmoiouv Apxn AvanTuEnc

Ta KpITRpIa Tng AvAA, 8a TUXOUV TINS OXETIKIAG EmMXopriynons.
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MANAGING THE INNOVATION PROCESS
- A Programme to Help Build a More Innovative Culture in the Company

TETAPTH 11/10/2017

‘Qpeg
Edapuoyng *

Aldpkela * EKTaUSEUTAG

AvAaAuon TEEPLEXOUEVOU
(onuelwveTal To BEWPNTIKO KoL TIPAKTIKO HEPOG)

Ao | MéxpL | (wpeg : Aemtad)

Paul

08:45 09:00 0.25 Opening Ceremony Thomas

The Need for Innovation
The seminar will equip delegates with the tools, techniques and processes required manage the
innovation process in an effective way
e Introduction and ice breaker
e Changing environment Paul
e Creating Growth Thomas
e Enhancing motivation
Exercise: Why we need innovation — Brainstorming practice
This will serve to set the scene for why we need innovation as well as giving the delegates
practice in using brainstorming as an idea creating technique.

09:00 | 10:45 1.75

10:45 11:00 0.25 Coffee Break

The relationship between creativity and innovation
Innovation is a process that requires different strengths during different phases. MBTI type
theory enables us to identify where an individual’s or team’s strengths may lie and to make the
best use of those strengths. Creativity refers to the act of producing new ideas, approaches or
actions, whereas innovation is the process of both generating and applying such creative ideas
in some specific context.

e The four mental functions Paul

e The four orientations Thomas

e The four innovation attitudes

e The four phases of the innovation process
Exercise: Completion of MBTI innovation analysis
This will provide the individual delegate of their innovation style based on their MBTI type. The
answers will be scored after the workshop and an individual feedback given to each delegate
during the site visit

11:00 | 12:45 1.75

12:45 13:45 1.00 Lunch

Types of Innovation
There are a number of ways that innovation can be described. Adopting one or more of these
makes it easier to communicate the overall concept to the organisation, creating a direction in
which an innovation culture can be developed.

e Incremental — What we already do, but better

e Sustaining — Rules of the game stay the same
13:45 15:30 1.75 e Radical — New to the world

e Disruptive — Game changer for market or industry
Exercise: Customer needs
Starting with a discussion in groups describe what 1 month looks like for a hypothetical client
that reflects the makeup of the group. Use this story to decide the type of innovations being
envisaged. Depending on the time you can explore alternative solutions in the market or
brainstorm to find new solutions

Paul
Thomas

15:30 | 15:45 0.25 Coffee Break

Generating and vetting ideas
Innovation starts with an idea which is then developed into a workable concept and matures
into a practical innovative application. A process for creation, vetting and selection of ideas that
will be developed into practical applications is critical to a successful innovation culture.
e Kipling creativity, Brainstorming techniques and rules, Mind mapping Paul
e Branwriting Thomas
e  Six Thinking Hats
Exercise: Evaluating the value of a new head office — Six Hats process
An exercise to introduce the delegates to a way of removing the emotional bias from decision
making about new business decisions

15:45 17:30 1.75

ZUvolo KaBaprig

Awdpketag *** 7:00
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MANAGING THE INNOVATION PROCESS
- A Programme to Help Build a More Innovative Culture in the Company

[MEMNTH 12/10/2017

‘Qpeg
Edappoyng *

Awdpkela * EKTIQUSEUTAG

AvAaAuon TEEPLEXOUEVOU
(onuelwveTal To BEWPNTIKO KAl TTPAKTIKO HEPOG)

Ao | MéxpL | (wpeg : Aemta)

Paul

08:45 | 09:00 0.25 Registration Thomas

Driving Innovation
Without a driving force behind the whole process it is unlikely that any usable innovations will
emerge. Once a suitable culture has evolved then the process will be self-sustaining, but in the
early stages it is important to have tools and techniques that will maintain the momentum

e Innovation life cycle, Breaking out of the box, Market intelligence

e Measuring risk Paul

e  Scamper Thomas
Exercise — Improving saleability of KEBE Training and Development programmes — SCAMPER
process
SCAMPER is a checklist that helps people to think of changes that can be made to an existing
product to create a new one. This will give the delegates practice in using a technique that can
be used to create direct suggestions or as starting points for lateral thinking

09:00 | 10:45 1.75

10:45 11:00 0.25 Coffee Break

Organisational culture
Innovative cultures are characterised by well led organisations of empowered people who
communicate with each other sharing information in an open and constructive way

e The cultureal web

o Innovation stakeholders

e Overcoming cultural barriers to change

e Diversity Paul

e Coaching and mentoring Thomas

e Encouraging Innovations
Exercise — Satisfying customers — group role playing
The deliver exceptional customer service, following a bunch of rules usually isn’t enough. So,
instead of rules, you need to adopt an attitude, or mindset, whereby satisfying the customer is
your number one goal. The exercise will subject the delegates to a series of situations
demonstrating different attitudes from suppler and customer

11:00 | 12:45 1.75

12:45 13:45 1.00 Lunch

Performance management
Although innovation is to be encourages, it does need to be controlled in a planned way. For
this reason is it important to have an effective performance management system that can be
used to monitor the effectiveness and cost implications of proposed innovations
e Power and leadership
e Innovation processes Paul
o Risk management Thomas
e Measuring innovation
Exercise — Establishing KPIs for innovation — group brainwriting
lllustrating a technique that can generate a number of solutions without the “public” expression
of views that can sometimes restrict brainstorming sessions. It will generate a list of potential
KPIs for the delegates to adopt in their own organisations

13:45 | 15:45 2.00

15:45 16:00 0.25 Coffee Break

Action planning
The key to making a real difference is a commitment to taking action. This session will focus on
what delegates need to do over the next few weeks to ensure that the lessons learnt during the
16:00 | 17:30 1.50 seminar are put into action

e Survey
Exercise — Complete the survey to ensure that the language is properly understood

e Company visit, Action plan, Summary

Paul
Thomas

17:30 Certificate ceremony

Z0volo KaBaprg

ALdpKeLOg *** 7:00
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AMAwen Zvppetoxiig

EmiBupovpe va cog TANPOQPOPNGOUHE OTL EVOLAPEPOUATTE VU CUUUETACXOVIE OTO ZEUIVEAPLO TIOU SLOPYAVWOVEL TO
KEBE pe 0éua:

«MANAGING THE INNOVATION PROCESS - A PROGRAMME TO HELP BUILD
A MORE INNOVATIVE CULTURE IN THE COMPANY»

Iroyeia Emyeipnong / Opyaviopov

‘Ovopa Emyeipnong:

Ap. Mntpwov Epyodotn Kowvwvikwv Ac@aricewv:

TnA. dat.
AwevBuvon:

T.0. T.K.
E-MAIL:

Ap. Zuppetexoviwy:

] 11-12/10/2017 Asvkwoia, Zevodoyeio CLEOPATRA

ZTolela TUPUETEXOVTWV

Ovopata ZTuppeTEXOVTIWV: 0<£om oty Etaipsia:
TP UP PP OPRTRPPRURI
2 s enns eeeeeiaeeses e e e s nn e sn e e
2RO
HUEPOUNVIO .t e YToypa@n oo
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