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ENIMOPOQTIKA NPOrPAMMATA

«A RADICAL LOW COST APPROACH TO GROWING YOUR BUSINESS THROUGH HR »

To véo ogpvapio tou KEBE (100% Emyopriynon amno tnv AvAA)

Huepopnvieg Ate§aywyng: 02-03/11/2016 (z=evodoxeio CLEOPATRA)

ANATKH KATAPTIZHZ:

31O ONUEPWVO ETUXELPNUATIKO TIEPLBAANOV, OL ETILXELPNOELG KOl
KUPLWG oL HIKPEG tapouatdlovrtal SIKkaltoAoynpuéva SLOTAKTIKEG
oe omnoladnmote popodn enevéuoewv. H peiwon tou kKUKAou
gpyaclwyv Kabwg Kal Ta TPoPAAUATA PEUCTOTNTAG TIOU
OQVTIUETWTII{OUV TIG avayKAJOUV OF TEPALTEPW HELWOELS TWV
Samovwy Toug yla ayopEG VEWV CUCTNUATWY Kol EOTALOUOU
pe amotéAeopa n HeAAOVTIKN Toug avamtuén va otnpiletal €’
0AOKANpPoU 0TN KAAUTEPN aloToinon TwV UPLOTAUEVWY TIOPWVY
TOUG.

e TEPLOSOUC OLKOVOULKAG aPefalotntag, n emtuxia twv
ETUXELPACEWY oTnpiletol 6to MOOO0 KOoAd aflomololV TLG
SuvatdtNTeg TwV UPLOTAUEVWY avOpWIVWY TOPWV  TIOU
StaBétouv. Eva koAd ekmalbsupévo avOpwriivo SUVAULKO pe
Klvntpa odnyel TG EemXElproelg o  KaAUTepa emimeda

anodoong, moldtNTag MPoildvtwy / UTINPECLWV KAl YEVIKA
egumnpetnong.

To amotéhecpa elval vo €mtuyYdvouv vo €XOouv TILOTOUG
meAATeC Gpa PeyoAUTEPO KEPSOG yla TIG EMUXELPROELS /
0pyaVLOUOUG TOUG.

O BaoclkdC OKOMOE TOU TPOYPAUMATOC £ival akplBwg va
TIPOCDEPEL OTIG ULKPEG ETIXELPNOELG ME TOUG TIEPLOPLOUEVOUG
nopoug kat mou BfAouv va avamtuxBolv Slaitepa o€
TeEPLOSOUG OLKOVOULKAG Kplong, Ta epyaleia Kol TLG TEXVLKEG
TIOU QMOLTOUVTAL WOTE va BeATIwoouv Kal TapdAAnAa va
aflomolioouv oTo pEyLoTo duvato Badpo Tig SuvatoTtnTeG Tou
avBpwritvou  Suvaplkol Tmou  Slabétouv  edapudlovrag
OmoTEAEOUATIKEG pHeBOSouC afloAdynong, mapoxng KATpwv
Kall owoTn¢ Slaxelplong TNG amodoTIKOTNTAG TOUG.

META THN OAOKAHPQZH TOY MPOTPAMMATO?Z Ol KATAPTIZOMENOI OA EINAI 2E OEZH NA:

- XPNOLUOTIOLOUV TNV KAPTA €MIEO0EWY TOU TIPOCWIILKOU YLoL VAl
nipoypappatifouv mapakolouBolv Katl eAéyxouv To avOpwrivo

SuvapLko twv SladopwV TUNUATWY

- KOTavooUV Mwe ol SLtddopeg MOALTIKEG ota OEpata avOpwrivou

SuvauLkoUu ennpedlouV TNV AnoSoTIKOTNTA TNG EMLXELPNONG

- avayvwpllouv Toug Baclkol¢ TAPAYOVIEG TIOU £XOUV ALECN
OX€ON HE TO MPOCWIILKO KOL TIOU EMLSPOUV OTNV anmodoTikoTnTa

™G eMLXelpnon

ANEYOYNETAI

aflohoyolv TOo KaBapd KOOTOoG WheAUOTNTAG TNG
enévbuong os avBpwrvo SuvauLko

- yvwpilouv mwe¢ va dtapopdwvouv oTpatnylkd ox€dio yia
0 avOpwrnvo SUVOULKO TOUG ELBLKOTEPA OE TIEPLOSOUG
OLKOVOMLKNG aeBatdtnTag

- avantloooUV  OTPATNYLKEG Kal OSladlkacie¢ ywa Tto
avBpwrivo Suvaplkd toug ot omoOieg evioylouv TNV
ouvelodopd Toug otn Snpoupyila 008wV, EUMOPLKNAG
enwvupiog kat yevikotepa g aflog tg emxeipnong

To mpoypappo ansuBuvetal o 16toktTtec/AteuBuvtég, AleuBuvtég Mpoowrikol, AleuBuvTEG TUNUATWY Kal YEVIKA 0 AvwTepa ITEAEXN
Mkpwv ETXElpiCEWV TTOU a.ooAoUVTaL e BEPATA OTPATNYLIKOU TIPOYPOUUATIOMOU Kal AvAarmtuéng.

H AOMH TOY MPOrPAMMATOZ

To mpoypappa mou eival mpaktikng duvong mepthappdvel téco 6pupatiky (14 wpeg) 600 kol evdoemiyelpnotakn (4 wpeg)

KaTapTion.

AIAAZKAAIA

310 mpoypappa Ba 616ageL 0 o AyyAog eumelpoyvwuovag Ap. Paul Thomas.

To mMpoypauua sykKpinke anmo TNV AvAA. O1 EMIXEIPHOEIC TTOU
CUHHETEXOUV UE EPYOSOTOUUEVOUS TOUSG, O ONTOIOI IKAOVOTIoIoUV
Ta KkpIiThRpia Tng AvAA, 8a TUXOUV TrNS OXETIKIGS EMIXOopPRynons.

Apxr AvanTugEng
AvBpdconivou
AvvappikouU
KOonpou
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EMIMEAHTHPIO

KYMPIAKO
EMIMOPIKO KAI
% BIOMHXANIKO

AIKAIOMA 3YMMETOXHZ (€1530+ €290,70 ®.MN.A.)

To mpoypoappa €xel eykplBel amd tnv Apxn Avamrtuéng
AvBpwrivou Auvapikol cav TPOYpoppa {WTKAG onpaclog.
To mpoypappa entyopnyeital €€’ oAokAnpou amd tnv AVAA kat
WG £K TOUTOU SEV UTMAPYEL OTMOLASNTIOTE OLKOVOULKY

emBdapuvon yla TI§ MXELPToElS atpovpévou touv D.ILA.
Na onpelwBel 6Tt kat To O.I1A. ETOTPEPETAL OTIG ETALPEIES

KaL 8ev amoTeAEl KOGTOG YLX TIG ETILXELPT|OELG,.

NIZTONOIHTIKO NAPAKOANOYOHZHZ

MlpdKkelTal TPAYHOTIKA Yl MK AVETMAVAANTITY] KAl
OLKOVOMLKX OU@PEPOVGA EVKALPIA IOV TIPOCPEPETAL YIX
avafaduion twv Kumpuakwv Emiyeipricewv  ag@ol To
TPAYUATIKO KOOTOG OUUMETOXNG Qv  8ev  UTHPXE T
emyopnynon g Apxns Ba ftav tovAdyioto €1530 kot
TPOTPETOVTAL OAOL OTIWG TNV EKUETAAAEVLOOVV 0TO £TTAKPO.

To KEBE Ba edobLdoel 6AOUG TOUG CUUUETEXOVTEG ME MioTomonTko MapakoAouBnong.

AHAQIEIZ 3YMMETOXHZ

Ot AnAwoelg uppetoxnc va arnoctéAhovral oto KEBE, e-mail: gvenizelou@ccci.org.cy paf. 22668630 T0 apyotepo HEXPL TNV AsUTEpAL

24 OktwpPpiov 2016.

MNa neplocotepeg nAnpodopieg napakaleicfe onwg enkowvwveite pe tov K. Xpioto TavieAé oto KEBE, tnA. 22889840, dasf:

22668630, T.K. 21455, 1509 Aeukwoia.

Me extipunon,
Xpiotog TavteAég
yla Feviko Mpappatéa

/TB
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A RADICAL LOW COST APPROACH TO GROWING YOUR BUSINESS THROUGH BETTER UTILISATION OF
YOUR HUMAN RESOURCES

KYIMPIAKO
EMIMOPIKO KAI
BIOMHXANIKO
EMIMEAHTHPIO

AvaAuTtiko QpoAdyio Mpoypappa

Tetdptn 02/11/02016
Qpeg .
a Mdpketa * , ,
Edappoyng * AvaAuon mepLEXOLEVOU ExnauBeuTic
(onuelwveTal To BEWPNTIKO KoL TTPAKTIKO HEPOG)
Ano MéxpL [(wpeg : Aemtd)
08:45 | 09:00 | 0.25 |Opening Ceremon Paul
: ’ : P & Y Thomas

Introduction
- Agenda
(1) Exercise — Getting to Know You Paul

09:00 10:45 1.75 - Objectives Thomas
Exercise — Create a list of your own personal learning objectives for the programme
- The Underlying Principles, The Need to Get It Right, Programme of Work
- Some Rules for Taking Part

10:45 11:00 0.25 Coffee Break
People scorecard
Investing in people can give great benefits to an organisation; but in an environment where
every cent saved is a cent on the bottom line, it is important that we target our investment in
people to those areas where it will have most benefit.

Paul

11: 12:4 1.7 .
0o > > The people scorecard provides us with a tool to take stock of human assets and conduct| Thomas

comparisons with both internal and external benchmarks

- The elements of the scorecard, Sear’s 3C compelling strategy, Internal comparisons
- External benchmarks, Balancing investment and benefits

(2) Exercise — Force Field Analysis

12:45 | 13:45 1.00 Lunch

The Human Factors
In a business climate where new products and services, increased customer expectations and
competition are the norm, organisations are increasingly dependent on having competent staff.

Organisations use assets to manufacture products and provide services. Most important of
these are the people who operate the plant and equipment, design and deliver the products
and services and communicate with the customer.

Yet, in many organisations these most important assets are treated like pieces of equipment —
13:45 | 15:30 1.75 plug them in, turn them on, and they will perform like machines. Worse still, we oil and
maintain our machines, but spend little on “oiling and maintaining” or rather “training and
developing” our people.

Paul
Thomas

Reviewing how the organisation treats its people assets is the starting point for improving
effectiveness. How good are:

- Selection and recruitment processes, Performance appraisal system, Training and
development practices, Reward systems

- Manpower planning in difficult times

(3) Exercise — Review of current performance

15:30 | 15:45 0.25 Coffee Break
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Evaluating Performance

“Do what we have always done, and we will be what we have always been.”

Performance evaluation should be aimed at the development of new skills matched to the
needs of the company and its employees. PropOerly done, it inspires people to develop new
skills that improve their productivity that in turn increase the versatility of the organisation,
making them more competitive.

Paul
The process starts with an understanding of what the company needs to do to ensure| Thomas
sustainability in a period of economic crisis. This leads to an assessment of the current human
resource capability, identification of the key shortcomings and development of a strategy to
bridge the gaps.

- Key performance indicators, Self-assessment, Peer assessment, Boss assessment

- Multi-person comparison

(4) Exercise — The importance of self-assessment in the evaluation process

15:45 17:30 1.75

Z0volo KaBaphg

AldpKeLag *** 7:00

A RADICAL LOW COST APPROACH TO GROWING YOUR BUSINESS THROUGH BETTER UTILISATION OF
YOUR HUMAN RESOURCES

[M¢pren 03/11/2016

Opeg
Edappoyng *

‘ *
Awdpkela AvAAuon TEPLEXOLEVOU

" " . Exmatdeutig
(onpewwveTaL To BEWPNTIKO KoL TPOKTIKO LEPOG)

Ano MéxpL [(wpeg : Aemtd)

08:45 09:00 0.25 Registration Paul Thomas

The appraisal system

Employee evaluation is often treated as a perfunctory annual exercise, largely unrelated to
the real needs of the business. It should be an on-going process, taking place informally every
day in the organization. In many organisations, a process which represents the most intense
opportunity for development, motivation and performance feedback has become a
threatening, form-filling, platitude ridden exercise that has more to do with personal bias and
distortion than with real performance appraisal. Appraisal should be about continuous
09:00 | 10:45 1.75 improvement. It is concerned with identifying skill gaps and training needs with an overall
objective of developing the individual and their contribution and commitment to the
organisation

- Trends in appraisal, Looking back or shaping the future, One size fits all?

- The appraisal process

(5) Exercise — Appraisal Role Plays

- The appraisal system

(6) Exercise — Experiences of Appraisal Systems

Paul
Thomas

10:45 11:00 0.25 Coffee Break

Growing the Business through People

As someone charged with the management of the human resources in your business, you are
at the hub of the organisation. You need a close understanding of the needs of the team,
together with a strategic understanding of the needs of your business. You have a central role
as a developer in the organisation. In the current business climate new products and services,
increased customer expectations and competition are the norm. skill and expertise in
applying that knowledge is the key differentiator between competing organisations.
Investment in staff development must therefore be linked clearly to the overall aims,
strategies and business plans of the organisation. Paul
The most effective way to develop people is quite different from conventional skills training, Thomas
which let’s face it many employees regards quite negatively. They’ll do it of course, but they
won’t enjoy it much because its’ about work, not about themselves as people. The most
effective way to develop people is instead to enable learning and personal development, with
all that this implies.

- Links between employee development and the organisation’s goals

- Role of mangers in developing individuals

- Individual, team and organisational development process

(7)Exercise — Early bird or Second mouse

11:00 | 12:45 1.75
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12:45 13:45 1.00 Lunch

Human Resource Planning in Periods of Economic Crisis

For many years we have used money to reward our people for doing jobs they don’s
particularly like. In the past we have talked about job enlargement, job enrichment and job
rotation as ways of motivating our people — but when it was easier to give them a pay rise, we
often didn’t follow through. Today we can’t afford to pay for the commitment we need from
our people. Recruiting is expensive, so we must minimise the number of new people we need
to employ by making better use of our current employees. The session will describe the Paul
immediate steps that the delegates should take when they return to their businesses to Thomas
implement the Growth Strategy. Although achieving growth without increasing costs is a slow
process, quick returns can be gained by focussing on ways managers can change their
behaviour to improve the motivation of the workforce.

- Retention strategies, Training and Development, Online, informal, and social learning

- Work expectations, Inspirational management

(8)Exercise — Case Study

13:45 | 15:30 1.75

15:30 15:45 0.25 Coffee Break

Action planning
The key to making a real difference is a commitment to taking action. This session will focus
on what delegates need to do over the next few weeks to ensure that the lessons learnt

15:45 | 17:30 175 durm.g the seminar are put into action Paul
- Review of the lessons learned Thomas
- Survey

(9)Exercise — Complete the survey to ensure that the language is properly understood
- Company visit, Action plan, Summary

17:30 | 17:45 0.25 Certificate ceremony

ZUvolo KaBaprig

7:
AdpkeLag *** 00
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AAwon Zuppetoxrg

EmiBupovpe va 0ag TANPO@OPCOVHE OTL EVOLAPEPOUACTE VO CUUUETAOXOUIE OTO ZEUIVAPLO TTOU SLOPYAVWOVEL TO
KEBE pe 0¢ua:

«A RADICAL LOW COST APPROACH TO GROWING YOUR BUSINESS THROUGH BETTER
UTILISATION OF YOUR HUMAN RESOURCES »

Iroyeia Emyeipnong / Opyaviopov |

‘Ovopa Emyeipnong:

Ap. Mntpwov Epyodotn Kowvwvikwv Ac@aricewv:

TnA. das.
AwevBuvon:

T.0. T.K.
E-MAIL:

Ap. Zuppetexoviwy:

1 Asvkwoia, 02-03/11/2016, EcvoSoxeio CLEOPATRA

Iroela TUPPETEXOVT WV

Ovopata TVPUETEYOVTWV: ®fon otnv ETtaipsia:

1
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