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ENIMOPOQTIKA NPOrPAMMATA

«FINANCING STRATEGIES AND METHODS FOR THE CYPRUS FOOD AND BEVERAGES SECTOR»

To véo oepivapio tov KEBE (100% Emiyopriynon amo tnv AvAA)

Huepounvieg Ate§aywyng: 27-28/09/2016 (zevodoyeio HILTON PARK)

ANAIKH KATAPTIZHZ:

Méoa oe éva €vtova OVTaywvLoTIKO Kol SteBvormolnuévo
TeplBANAOV UE GUVEXEIG OLKOVOULKEG TILECELG KOl OAAQYEC
oTIC ayopeg Kedalaiou, kalolvtal OL EMIXELPHOEL, TOU
KAadou Tpodipwv kat Motwv g Kumpou va
nipoodloploouv BEATIOTEG TAKTIKEG KAl va avadlapBpwaoouv
TN XPNHUOTOOLKOVOULKH AELTOUPYLO TOUG TIPOKELUEVOU va
unepaocTiotolV tn B€on toug Kat va e€eAyBouv padll pe Tnv
ayopd. Eival amapaitntn n ewotpedng otpatnyikn, o
OUYKEKPLUEVOG KoL  oodAG OXeESLAOUOG, N OUVETHG
Slaxelplon twv emevbloewv Kol n TMARPNG Katavonon tng
SUVAULKAG TWV Oyopwv OE Kaipla XPNHOTOOLKOVOULKA
KEVTPA TTAYKOOUIWG.

O BaolkoG oKOTOC TOU TPOYPAUUATOC sival akplBwe va
eTUKeEVTPWOElL 0  TAKTIKEC  ¥pnuatodotnong Kot
£MEVOUTIKEC TIPOKTLKEG, oL omoie¢ Ba otoxelouv otn
BéAtiotn aflomoinon Tou SUVAULKOU Kol TNG TIPOOTITLKNG
KABe emixeipnong, KoL TG TAEOV AMOTEAECGUATIKAG XPONG
TWV  XPNHOTOOLKOVOULKWY TIOPWV TIOU Umopolv  va
avtAnBouv. EmutAéov, To cepwvaplo Ba Ponbroel toug
CUETEXOVTEG VO KOTAVOGOUV TO oUYXPOVO EMEVOUTIKO
meplBAAAOV Kal TIC amapaitnteg mpoUmoBEocelg yla t
XpPNuatodotnon TnNG EMIXelpnong Touc.

META THN OAOKAHPQ3H TOY MPOTPAMMATOZ Ol KATAPTIZOMENOI OA EINAI ZE OEZH NA:

e  £XOUV KOTAVONOEL BOOIKEG APXEC VLo TNV ATIOTUTIWGN TNG
TIPOYUATLKAG KOTAOTAONG TNG €Mielpnong toug oe éva

PEOALOTIKO  ETUXELPNMOTIKO  OXESLO HE  OKOMO
Xpnuatodotnon toug,

e  KOTAVOOUV KoL va TPpooSlopilouv TIC TIPAYMATIKEG
XPNUATOOLKOVOULKEG QVAYKEG TOUC UE LoLaitepn Eudaon os
enevdUOELG yLa avarmtun, kepalalo kivnong yla mapaywyn

r/kaL ylo evépyeleg marketing,

e eTOlHAlOUV  XPNUOATOOLKOVOULKEG TPOBAEWEL  Kal
SuvapuLkad povtéla ta omola oxetTi(ovtal Ue €TAOLO Kal
pakpompoBeopo oxebSlaopd. Autég ol mpoPAEdelg Ba
TMPEMeL va  mepllappavouv avdluon evawoBbnolag,

AMNEYOYNETAI

’

napadoxEC Kol KOT eh\ayLoto nipoPAEPELG
anoteAeopatwy xpnong (PL forecast),

avaAUouv Kol vo Tapouctalouv TG XpnNUaToSoTikeS /
EMEVOUTIKEG AVAYKEG TOUG HE Baon TG mpodlaypadeg
Sladopwv Beoplkwy opyaviopwy: OSnpociou Topéa,
tpanelwy, ETalpuwV private equity ) venture capital,
akoAouBoUV BaOCIKEG apXEC TwV SLeBVwVY EMEVOUTIKWY
Suvarottwy, kat

kotaAaBaivouv Kol va  EMAEYOUV  OUYKEKPLUEVEG
XPNHUATOSOTIKEG EUKALPIEG.

To mpoypappa ansuBuvetal o 16tokTATeC, AleuBuvtég, OkovoulkoUg AleuBuvtég, YriebBuvoug oTpatnyLKoU Kal ETIUXELPNUOTIKOU

OoXEOLAOLOU EMLXELPOEWY TOU KAASOU TPOhIHWY KoL TTOTWV.

H AOMH TOY MPOrPAMMATOZ

To mpoypaupa Tou eival TPAKTIKAG dpUong meplhappavel toéco WSpupatiky (14 wpeg) 600 Kal evdoemxelpnoloky (4 wpeg)

KoTtaption.

AIAAZKAAIA

310 mpoypappa Ba d1ddatel o EAAnvag epmelpoyvwpovag kUplog Oeddwpog Osoxdpng o omoiog Slabétel eupeia kal moAuetr] Stebvn
nelpa ota O€pata xpNUAToSOTNONG Kol AVATITUENG ETILXELPHIOEWY ToU KAGSoU Tpoditwv Kal motwv. To mpoypaupa Ba Sie€aybel otnv
AyyALKN OUWC EPWTNOELG Kal oUINTAOELG Umopel va yivouv kat otnv EAAnvikn yAwaooa.

To mpoypapua £ykpidnke and Tnv AvAA. O1 emMIXEIPNOEIS TOU - ApPXn AVANTUENG
CUPHETEXOUV UE EPYOSOTOUUEVOUG TOUG, OI ONTOI0I IKAOVOTIoIouv AvVEpdrivou
Ta KpITApIa TS AVvAA, 8a TUXOUV TS OXETIKIIS EMXOPHyNons. N AuvvapikoUs

Konpou
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AIKAIOMA :YMMETOXHZ (€1530+ €290,70 @.MM.A.)
To npoypappa €xel eykplBel amd tnv Apxn Avamtuéng AvBpwrivou Auvapikol cav Tpoypappa {wTKAG onuaciag. To mpoypaupa
eruyopnyeital €€ ohokAfpou amd tv AVAA Kol wG €K TOUTOU 8EV UTIAPYEL OTIOLXSNTIOTE 0IKOVOIKT) eTREPUVOTN YA TIG
emyelprioelg e€atpovpévou tov P.ILA. Na onpeiwdel 6Tl kat to P.ILA. emioTpé@eTal oTIS eTALPEiES Kot Sev amoTeAel kKOOTOG yia
TLG ETILXELPTOELG.

[pOKELITAL TPAYHATIKG Y10 Pl AVETIAVAATTETY] KAL OLKOVOULKE GUPPEPOVGA EUKALPIA TIOU TIPOC@PEPETAL Yiat avaBEOpion Twv
Kumplakwv Emiyelpnioewv a@ol) To TPAYUATIKO KOOTOG CUMHETOXNG av Sgv LTMNPXE 1M €myopriynon ts Apxng Ba ntav
TovAdxloto €1530 kat TpoTpETOVTAL OAOL OTIWG TNV EKUETAAAEVOOVVY GTO ETTAKPO.

NIZTONOIHTIKO NAPAKOAOYOHZHZ
To KEBE Oa edpobLdoel 6AOUG TOUG CUUUETEXOVTEG Me MioTomolnTiko MapakoAouOnong.

AHAQZEIZ 2YMMETOXHZ
Ot AnAwoelg ZuppeToxng va anoctéAhovtal oto KEBE, e-mail: gvenizelou@ccci.org.cy paf. 22668630 10 apyotepo HEXPL TNV AsuTépa
19 JentepPpiov 2016.

MNa neplocotepeg mAnpodopieg napakaleicBe onwg emwkowvwveite pe tov K. Xpioto TavieAé oto KEBE, tnA. 22889840, daf:
22668630, T.K. 21455, 1509 Asukwaoia.

Me ektipnon,
Xpiotog TavteAég
yla Feviko Mpappatéa

/TB
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Avalutiko QpolAdyio Mpoypappa

TUESDAY 27/09/2016
08:45 - 09:00 Registration
0.25
09:00 - 10:00 Introduction and Overview
1.00 Global Trends and Developments in the Food and Beverage Sector

Competitive Pressures in Food & Beverages
How a Cypriot F&B Producer should Position Themselves
10:00 —11:00 Understanding Investor and Financing Priorities
1.00 Different Viewpoints: Banks; Private Equity / Venture Capital; EU Funds
Sponsor, Project and Country Risk
Return on Investment / Rate of Return
Strategic Positioning and Expansion Scenarios
Minimum Planning and Documentation Requirements for Funding
Key Issues in Food & Beverage

11:00 - 11:15 Coffee Break

0.25

11:15-13:00 The Due Diligence Process
1.75 Commercial Due Diligence

Technical, Legal, Environmental Due Diligence
Financial Due Diligence

National and EU Regulatory Compliance
Documentation Requirements

13:00 - 14:00 Lunch Break

1.00

14:00 — 15:45 Starting the Business Plan: Strategy & Positioning
1.75 Vision — Mission — Core Values

Strategic Objectives
Strategic Positioning and Analysis
Competitor and Market Analysis

15:45 - 16:00 Coffee Break

0.25

16:00-17:30 Defining the Investment Project
1.50 Project Objectives and Description

Capital Expenditure

Inputs and Outputs
Customers and Markets
Mobilisation and Licensing
Contracting and Procurement
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WEDNESDAY 28/09/2016
09:00 —10:45 Understanding Dynamic Financial Modelling
1.75
A key part of attracting investment is to model your business plan and general
operations using a dynamic financial model. This enables external investors or
creditors to check the depth of your understanding of the process, and also to
test your assumptions with their own. This session will cover how to set up and
structure a dynamic financial model. It is intended for general and operational
managers as well as financial experts.
Setting up your Financial Model using MS Excel
Assumptions
Workings
PL/ CF/ BS Forecasts
Sensitivities
Risk Analysis — link to Sensitivities
Investment Scenarios
10:45-11:00 Coffee Break
0.25
11:00 - 13:00 Financial Modelling continued
2.00
Key Financial Indicators
NPV /IRR / ROI
Term Sheet Issues
Conditions Precedent
Structuring the Investment: Spin-Offs, SPVs, etc.
13:00 - 14:00 Lunch Break
1.00
14:00 — 15:45 The Going Public Process and Initial Public Offerings
1.75 The Capital Raise Process (PPM, IPO, PIPE etc.)
The U.S Capital Markets
The Over-The-Counter Markets (OTC)
Dual Listing and Sponsored ADRs
Strategies for Registering your Company
European Exchanges
15:45 - 16:00 Coffee Break
0.25
16:00-17:15 Pitching Investors and Principles of Negotiation
1.25 The Process: How and Where, Venues
How to address Current Financial Setting
Mistakes to Avoid
Investor Exit and Exit Strategies
17:15-17:30 Discussion and Conclusions
0.25
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ANAwon ZvppeToxng

EmiBupovpe va 0ag TANPO@OPCOVHE OTL EVOLAPEPOUACTE VO CUUUETAOXOUIE OTO ZEUIVAPLO TTOU SLOPYAVMOVEL TO
KEBE pe 0¢ua:

«FINANCING STRATEGIES AND METHODS FOR THE CYPRUS FOOD AND BEVERAGES SECTOR»

Iroeia Emyeipnong / Opyaviopov

‘Ovopa Emtiyeipnong:

Ap. Mntpwov Epyodotn Kowwvikwv Ac@aricewv:

TnA. das.
AebBuvon:

T.0. T.K.
E-MAIL:

Ap. Zuppetexdvtwv:

L1 Asvkwoia, 27-28/09/2016, Ecvodoyeio HILTON PARK

ZToyeia TuppPETEXOVTOV

Ovépata TuppeTeXOvIwy: 0<£om oty Etaipsia:
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Theodore Theoharis, Founder Agoge Ventures
Investment, International Business and Management Advisory Services in
the Food Sector

Date of Birth 10 May 1965
Languages Greek (native), English (fluent), German (fluent),
Italian (good)

Education M.B.A. International Business and Finance,
The University of Michigan, 1989
B.A. Economics, University of Athens, 1987

Theodore is the team leader and head of international business development and
investments of a Spanish Group expanding into chilled food production. His
educational background includes an MBA in International Business and Finance
from The University of Michigan and a B.A. in Economics from the University of
Athens. In the food sector, Theodore has C-level experience, as well as has led or
supported business planning and investment promotions for the acquisition and
operation of food businesses and industries in various sub-sectors. He has also
been involved with food biodiversity and food communities internationally for the
last 20 years.

Theodore’s expertise is in the areas of corporate finance, strategic development,
international business and management, as well as in the overall tech sector and
the food industry. He has lived and worked in the United States and in Europe,
where, among other, he also served as Phare Coordinator in the Slovak Republic
and as an adviser to privatization programs. Theodore has led or supported over
400 public and private SME and Start-up international transactions with a total
value of over USD 3 billion. Theodore has co-founded Omnilink SA, a corporate
finance and advisory boutique, where he also served as Managing Director
Eastern Europe, Mitra Sol Technologies S.L. for the development of novel
technologies, new processing, ingredients and formulations in the food and
cosmetic industries, Chios Fruits SA, a vertically integrated agro-industrial concern,
where he has also served as CEO and Chairman, Entranet Inc., a voice innovation
technology company targeting the assisted living and smart home markets, and
other, and has been a Partner with Navigator Consulting Group. Theodore has 20
years of Board experience as executive or non-executive director in Europe and
the U.S., ran for Parliament in the 2012 Greek elections with the liberal party Drassi
and is a Partner with Agoge Ventures.
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