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Ofua: AINUEPO EKTTAIOEUTIKO OEUIVAPIO - EUpWTITAIKA AVTAYWVIOTIKA
Mpoypdauuarta

Oa 6éhaue va oag evnuepwooupe OTI n levikn AiguBuvon Eupwtraikwyv
Mpoypapudtwy, >uvtoviopou kail Avarrtugng (FTA ENMZA) diopyavwvel otig 12 - 13
zemmrepBpiov 2016 o€ ouvepyaoia e TNV Eupwtraiky EmTpoTtth, Oinuepo
EKTTAIOEUTIKO OEPIVAPIO/EPYOOTAPIO O€ Oxéon ME Ta Eupwtrdikd AvTaywvioTIKA
Mpoypdpuarta (eToipacia TpdTaoNS & dlaxeipiong €pyou), oTa ayYAIKA, OTTOKAEIOTIKA
TTpo¢ TIG Mikpoueoaicg Emixeiproeic (MME).

EvOeikTIK  nuepniola  didtagn  avaloyou  diAPeEpPoOU  Ogpivapiou  TTou  Ba
TTpaypaToTroindei o dnuocioug uTTaAAAAoUG OTIG 8 - 9/9/2016 €TTICUVATTITETAI.

H totroBeoia diegaywyng Twv oepivapiwy Ba avakoivwBei oe PeTayeveéoTeEPO OTADIO.

Na TrapakoAouBnon TG OdINPEPNS aUTAG eKTTaiIdeUoNG Oev  UTTAPXEl KOOTOG
OUPMETOXAGC WOTOOO atmapaitnTn TTPOUTTOBECN VIO TN CUMMPETOXI OTO EKTTAIOEUTIKO
OEPIVApPIO  gival 1 UTTOBOA dnRAwoNG evOIAPEPOVTOG. ZNUEIWOTE OTI  UTTAPXEI
TTEPIOPICPOG OTOV APIOUO TWV CUMPMPETEXOVTWY yI' autd Ba TnpnBei auotnpd oeipd
TTPOTEPAIOTNTOG.

O1 dnAwoeig evdlogépoviog Ba TTPETTEl va AtmooTaAOUV  PE Ta OTOIXEIa TNG
EMIXEIPNONG 0aC OTIC NAEKTPOVIKEG OleuBuvoelc achristoforou@dgepcd.gov.cy
kKal mtoumazou@dgepcd.gov.cy, 1o apyoTepo HEXP! TNV Asutépa 05/09/2016.

Na Tuxdév aropieg, emKoivwvAoTe e TN Tevikh  AielBuvon Eupwtraikwyv
Mpoypapudtwy, Zuvrtoviopou kai Avamtuéng (FA EMZA) ota tnAépwva 22602925
(Avtpn Xpioto@opou) kai 22602948 (Mipdvta Touuddlou).
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DAY 1 Proposal Development under EU Competitive Programmes

08:30 - 09:00

09:00 - 09:15

09:15 - 10:15

10:35 - 11:35

11:35 - 12:30

13:30 - 15:30

15:30 - 16:00

www.eutrainingsite.eu

Registration

Event Opening
Introduction to the course concepts and introduction of the participants.

The EU Funding landscape
Krisztina TOth
A practical insight to the EU funding system and programmes of 2014-2020. Rationale of the

EU competitive programmes. Project examples from EU competitive programmes for
governmental institutions.

10:15 - 10:35 Coffee Break

Proposal Development under EU Competitive Programmes A hands-on approach
Krisztina TOth

General considerations for proposals under the EU competitive programmes with examples
from H2020 and ERASMUS+. Getting started with actual proposal development. Dos and
Don'ts.

Financial Aspects of EU Competitive Programmes

Gabor Kitley

General financial principles of EU competitive programmes. Pragmatic approaches to
developing a proposal budget. Considering and estimating the necessary resources.
Calculation of personnel costs and other direct costs.

12:30 - 13:30 Lunch Break

Workshop: Proposal Development

Participants are divided into two groups to practice the first steps of proposal development

going through exercises moderated by the workshop leaders. Participants will get an insight
on:

Call analysis; Project idea formulation (within call scope, duration, budget, tasks, costs); Work
plan design (WP descriptions, Gantt chart, PERT diagram); Milestones, tangible outputs
(deliverables), quantifiable indicators; Considerations on the Impact and Sustainability

15:10 - 15:30 Coffee Break

Understanding the Evaluator's perspective

Gabor Kitley

Understanding the evaluation procedure from A to Z to better compose your new proposal -
Main aspects and criteria of evaluation. Stories from evaluation summary reports with an
outlook to H2020 and ERASMUS+ programmes.
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Day 2

09:00 - 10:00

10:00 - 11:30

11:45 - 12:30

13:15 - 14:30
14:45 - 15:30
15:30

www.eutrainingsite.eu

Project Management under EU Competitive Programmes

How to Coordinate and Manage your EU Project?

Gabor Kitley

Essential project management and coordination tools and tips. Dealing with the partners.
Motivation and Controlling tools. Legal and administrative obligations. Possible administrative
and technical bottlenecks, legal problems.

Getting your project started I.

Krisztina TOth

Negotiation and Grant Agreement preparation. Online tools. How to prepare for the kick-off
meeting. Setting up a communication and decision-making system. Quality assurance, risk
management and work progress planning.

11:30 - 11:45 Coffee Break

Getting your project started II.

Consortium Agreement: what and how to include; decision making procedures, obligations and
rights, financial issues and managing task and budget reallocations. Major differences between
H2020, LIFE and ERASMUS+.

12:30 - 13:15 Lunch Break

Project Management and Reporting

Gabor Kitley

Periodic and final reports - what to and how to report, irregularities and deviation
management, internal quality assurance mechanisms, administrative issues, problem solving,
tips for effective management and communication. Examples of online reporting tools and
technical and financial reports. An introduction to reporting templates in H2020 and
ERASMUS+.

14:30 - 14:45 Coffee Break

Reporting, EC Audits and Experiences

Gabor Kitley

Technical and financial audits and reviews - how do they happen? The Beneficiaries'
Perspective:Pragmatic approaches in financial reporting;

Experiences with EC Audits: how to prepare - format, content, overall principles, possible
bottlenecks, what should and should not be included, project closure and audits.

End of the course
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