KYIMPIAKO
EMIMOPIKO KAI
BIOMHXANIKO
EMIMEAHTHPIO

ENIMOPOQTIKA MPOrPAMMATA

«FINANCING STRATEGIES AND METHODS FOR THE CYPRUS FOOD AND BEVERAGES SECTOR»

To véo oepivapio tov KEBE (100% Emiyopriynon amo tnv AvAA)

Huepopnvieg Ate§aywyng: 07-08/06/2016 (zevodoxeio HILTON PARK)

ANAIKH KATAPTIZHZ:

Méoa og €va €viova QVIaywvLoTIKO Kot SleBvomolnuévo
TEPLBAAAOV LE CUVEXEIG OLKOVOULKEG TILEOELG KOl OAAQYEG
ot ayopeg Kedalaiou, kalolvtal OL EMIXELPNOEL; TOU
KAadou Tpodipwv kat Motwv ™G Kumpou va
nipoodlopiocouv BEATIOTEG TAKTLKECG Kal vo avadlapBpwaoouv
TN XPNUATOOLKOVOWLKA AELTOUPYLAL TOUG TIPOKELUEVOU Vol
unepaoTiotolVv tn B€on toug Kot va e€eAyBoulv pall pe tnv
ayopd. Eival amapaitntn n efwotpedng otpatnyikn, o
OUYKEKPLUEVOG KOl  oadnG OXeSLAOMOG, N OUVETNG
Slaxelplon twv enevlUcEWV Kal N TARPNG KATAvVONon Tng
SUVAULKAG TWV Oyopwv Oe Kaipla XPNHOTOOLKOVOULKA
KEVTPO TAYKOOULWG.

O Baolkdg oKomOG TOU TPOYPAUMATOS elval akplBwg va
ETUKEVIPWOEL 0  TAKTIKEG  xpnuatodOtnong Kot
€MEVOUTIKEG TIPOKTLKEG, oL omoie¢ Ba otoxelouv oTn
BéAtiotn aflomoinon Tou SUVOULKOU KAl TNG TPOOTITIKNG
KAOe emixeipnong, KoL TN TTAEOV OMOTEAECUOTIKAG XPHONG
TWV XPNUOTOOLKOVOULKWY TIOPWY TIOU Hitopolv  va
avtAnBouv. EmutAéov, to oegpwvdplo Ba Ponbrosl toug
CUETEXOVTEG VO KATOVONGOUV TO OUYXPOVO EMEVEUTIKO
nepBAAAOV Kal TIC amapaitnteg mpolmoBEoelg yla T
XpPNpatodotnon Tng emeipnong Touc.

META THN ONOKAHPQZH TOY MPOTPAMMATOZ Ol KATAPTIZOMENOI OA EINAI ZE OEZH NA:

e  £XOUV KOTAVONOEL BOOIKEC APXEC YL TNV ATIOTUTIWGN TNG
TPAYUOTLKAG KOATAOTACNG TNG EMIXElpNONG TOug O €va

PEANOTIKG  ETUXELPNUATIKG ~ OXEBLO  pE  OKOTIO
Xxpnpatodotnaon Toug,

e KkatavooUV KalL vo TPoodlopilouv TIC TIPOYHOTIKES
XPNMOTOOLKOVOULKEG OVAYKEG TOUG UE Lolaitepn Eudaon oe
enevbUOELS yLa avamtuén, kedaAalo Kivnong yla mapaywyn

r/kat ylo evépyeleg marketing,

®  ETOWMATOUV  XPNHOTOOLKOVOULKEG TIPOPAEPELS KOl
Suvauka poviéla ta omoia oxeti{ovtol e €TOLO Kal
pokponpoBeopo oxedlaouo. Autég ol mpoPAsdelc Ba
npénel va meplhapPfavouv avalucon evalcbnoiag,

AMEYOYNETAI

mapaSoXEC Kol kot eh\ayLoto nipoPAEPELG
anoteAeopatwy xpriong (PL forecast),

avaAUoUuV Kal va mopouclalouv TG XpNUHoTtodoTIkEG /
€MEVOUTIKEG QVAYKEG TOUG e PBaon Tig mpodlaypadEg
Sladopwv Beouikwy opyaviopwv: dnpociou TopEa,
Tpanelwy, eTalpuwy private equity ) venture capital,
akoAouBoUv Bacolkég apxég twv SleBvwv emevEUTIKWY
Suvartotrtwy, Kat

katoAafaivouv Kol va  ETAEYOUV  OUYKEKPLUEVEG
XPNUATOSOTIKEG EUKALPLEC.

To mpoypappa aneuBovetal oe 18lokTATeG, AleuBuvteg, OkovopkoUg AleuBuvtég, YeUBUVOUG OTPATNYLIKOU KO ETLXELPNLOTKOU

oxebLaopoU EMIXELPOEWY TOU KAASOU Tpodipwy Kal ToTwv.

H AOMH TOY NPOrPAMMATOZ

To mpoypappa mou eival TMPAKTKAG duong mepthappavel toco WSpupatiky (14 wpeg) 600 Kol evdoemixelpnolakn (4 wpeg)

KaTaption.

AIAAZKAAIA

3to mpoypoppa Ba 516afst o EAANvOC eumelpoyvwpovag KUpLlog O@eddwpog Osoxapng o omolog Stabétel eupeia kal moAuetr) Siebvn
nelpa ota BEpato XpNUATtodoTNOoNG KAl AVATTUENG ETILXELPICEWY TOU KAASOU Tpodiuwv Kot motwv. To mpoypappa Ba die€axbet otnv
AyyALKN OLWC EPWTNOELG KAl cUINTAOELG UIMOPEL va Yivouv kal otnv EAANvIKA yAwaooa.

T eoveanua eveeiGnxe anc Ty AvAn. O Smxeisnosis wow
o Erexcouw o

= cevo . o1 oo IR avoToIonw
AVANA. © o S Ermexoenvnone.

Aew. piBa Ayevny 38 & Ashnyiwpyn 3, T.0. 21455, 1509 Aeukwoia, Kunpog, TnA. + 357-22889800, ®a&. + 357-22668630,E-mail: chamber@ccci.org.cy


mailto:chamber@ccci.org.cy

KYIMPIAKO
EMIMOPIKO KAI
BIOMHXANIKO
EMIMEAHTHPIO

-2-
AIKAIQMA SYMMETOXHZ (€1530+ €290,70 @.N.A.)

To npoypappa €xel eykplBel amd tnv Apxn Avamtuéng AvBpwrivou Auvapikol cav Tpoypappa {wTkAG onuaciag. To mpoypaupa
eruxopnyettal €€ ohokAjpou amd thv AvAA Kol wG €K TOUTOU SEV UTIAPYEL OTIOLAST)TIOTE OLKOVOULKT] ETRAPUVOT) YLl TI§
emiyelprioelg eatpovpévou tov D.ILA. Na onpeiwdel 6TL kat to P.ILA. emoTpé@eTal 0TIS ETALPEIES Kol eV amoTEAEl KOOTOG Yl
TLG ETILXELPTOELG.

[IpOKeLTAL TPAYUATIKG YIX X XVETIAVAANTITT KL OLKOVOMLKX GUN@EPOVOA EUKALPI TTOV PO @EPETAL Y avafdaduion Twv
Kumplakwv Emiyelprioewv a@ol T0 TPAYUATIKO KOOTOG CUMUETOXNG av 8gv LTNPXE M emyopnynon s Apxns Oa vtav
TovAdxloto €1530 kat TpoTPEMTOVTAL OAOL OTIWG TNV EKUETAAAELOOVVY GTO ETTAKPO.

NIZTONOIHTIKO NAPAKOAOYOH2HZ
To KEBE Oa epobLdoel 6AoUG TOUG CUETEXOVTEG pe MioTomolnTko MapakoAouBnong.

AHAQZEIZ ZYMMETOXHZ
Ot AnAwoelg Tuppetoxnc va anoctéAhovtal oto KEBE, e-mail: gvenizelou@ccci.org.cy paf. 22668630 10 apyoTtepo PEXPL TV AsUTEpAL
30 Maiiou 2016.

MNa neplocotepeg nMAnpodopieg napakaleicBe onwg enkowvwveite pe tov K. Xpioto TavieAé oto KEBE, tnA. 22889840, dasf:
22668630, T.K. 21455, 1509 Asukwoia.

Me ektipunon,
Xpiotog TavteAég
yla Meviko Mpappatéa

/TB
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AvaAuTtiko QpoAdyio Mpoypappo

TUESDAY 07/06/2016
08:45 -09:00 Registration
0.25
09:00-10:00 Introduction and Overview
1.00 Global Trends and Developments in the Food and Beverage Sector

Competitive Pressures in Food & Beverages
How a Cypriot F&B Producer should Position Themselves
10:00 - 11:00 Understanding Investor and Financing Priorities
1.00 Different Viewpoints: Banks; Private Equity / Venture Capital; EU Funds
Sponsor, Project and Country Risk
Return on Investment / Rate of Return
Strategic Positioning and Expansion Scenarios
Minimum Planning and Documentation Requirements for Funding
Key Issues in Food & Beverage

11:00 - 11:15 Coffee Break

0.25

11:15-13:00 The Due Diligence Process
1.75 Commercial Due Diligence

Technical, Legal, Environmental Due Diligence
Financial Due Diligence

National and EU Regulatory Compliance
Documentation Requirements

13:00 — 14:00 Lunch Break

1.00

14:00 - 15:45 Starting the Business Plan: Strategy & Positioning
1.75 Vision — Mission — Core Values

Strategic Objectives
Strategic Positioning and Analysis
Competitor and Market Analysis

15:45 - 16:00 Coffee Break

0.25

16:00-17:30 Defining the Investment Project
1.50 Project Objectives and Description

Capital Expenditure

Inputs and Outputs
Customers and Markets
Mobilisation and Licensing
Contracting and Procurement
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WEDNESDAY 08/06/2016
09:00 - 10:45 Understanding Dynamic Financial Modelling
1.75
A key part of attracting investment is to model your business plan and general
operations using a dynamic financial model. This enables external investors or
creditors to check the depth of your understanding of the process, and also to
test your assumptions with their own. This session will cover how to set up and
structure a dynamic financial model. It is intended for general and operational
managers as well as financial experts.
Setting up your Financial Model using MS Excel
Assumptions
Workings
PL/ CF / BS Forecasts
Sensitivities
Risk Analysis — link to Sensitivities
Investment Scenarios
10:45-11:00 Coffee Break
0.25
11:00-13:00 Financial Modelling continued
2.00
Key Financial Indicators
NPV /IRR / ROI
Term Sheet Issues
Conditions Precedent
Structuring the Investment: Spin-Offs, SPVs, etc.
13:00 - 14:00 Lunch Break
1.00
14:00 — 15:45 The Going Public Process and Initial Public Offerings
1.75 The Capital Raise Process (PPM, IPO, PIPE etc.)
The U.S Capital Markets
The Over-The-Counter Markets (OTC)
Dual Listing and Sponsored ADRs
Strategies for Registering your Company
European Exchanges
15:45 - 16:00 Coffee Break
0.25
16:00-17:15 Pitching Investors and Principles of Negotiation
1.25 The Process: How and Where, Venues
How to address Current Financial Setting
Mistakes to Avoid
Investor Exit and Exit Strategies
17:15-17:30 Discussion and Conclusions
0.25
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AtAwon Zuppetoxrg

EmiOupove va oag TANPOPOPCOUUE OTL EVOLAQEPOUATTE VA GUUUETAOYXOVUE GTO ZEULVEPLO TIOV SLOPYAVWOVEL TO
KEBE pe 6¢ua:

«FINANCING STRATEGIES AND METHODS FOR THE CYPRUS FOOD AND BEVERAGES SECTOR»

Troweia ETyyeipnong / Opyaviopov

‘Ovopa Emyeipnong:

Ap. Mntpwov Epyodotn Kowvwvikwv Ac@aricewv:

TnA. das.
AwevBuvon:

T.0. T.K.
E-MAIL:

Ap. Zuppetexoviwy:

1 Asvkwoia, 07-08/06/2016, Ecvodoxeio HILTON PARK

Irowyeia TUPPETEXOVTOV

Ovopata TVPUETEYOVTWV: 0fomn otnv ETaupeia:

1
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HUEPOUNVIO 1ot e e YTOOYPOPN coveveeie e
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