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EINIMOP®QTIKO ITPO'PAMMA

«ETPATHTIKH TIA ENIBIQEZH KAI ANANITYEH THE OIKOTENEIAKHE EMIXEIPHEZHX: AIAXEIPIZTH THX
KPIZHZ KAI THE METABATHE XTHN ENIOMENH TENIA» (100% Emtiyoptjynon amé tnv AvAA)

Agvkwoia 1n ®Paon: 24-25/05/2016 (Ecvodoyeio HILTON)

Avayxn Kataptiong

Ol WIKpPOUECQIEG OLKOYEVELOKEG ETILXELPTIOELG EXOUV TIANYEL
KaTA TN SLApKElA aUTNHG TNG TTOPATETAUEVTG VPESTG KAL WG
€K TOUTOV £{val ETTAKTIKI QVAYKT TA NYETIKA TOUG OTEAEYM
va vtofonBnBolv 6To WG va SLaXELPLETOVV TIG ETMLTTWOELS
™G Kpiong kal va €KTOVIGOUV £va ETILXELPNOLAKO OX£SL0
QVACUYKPOTNONG TOoU Vv  Slxo@aiilel TN  Sloxpovikn
BuwowdtnTa G owkoyevelakng emixeipnons. Kata
Sldpkelr Twv KOAWV Kapwv, HOVo pa oTig 6€ka Twv
OLKOYEVELAKWOV ETXELPNOEWV POAVOUV ETILITUXWG GTNV TPITN
yveved. ‘Etol, onpepa, xpetdlovial SpaoTikd UETPA Ko
OTPATNYIKEG KIVIOELG YA VA QVTIOTPAPEL QUTH 1| TITWTIKN
TAOMN KATAPPEVOTG TWV OLKOYEVELNKWDV ETILXELPT|CEWV.

H oamotedeopatikémta  €vdg  oTpATNYKOU  TAAVOU
avadlopydvwons vy emBiwon kot avamtuén g
OLKOYEVELaKNG emiyeipnong o€ mepiodo kpiong Ba xpelaotel
™M ovvepyaoia KAl TN EUTAOKN] OAWV TWV GCUVTEAECTWV
(WBokTwy, SlevBuvtikwv otedexwv KaBwG kol GAAwv

EUTAEKOUEVWY).  Z€ QUTO TO EPYACTNPLO KATAPTIONG Ba
xpnowomomBolv  Sayvwotikd (family business health
checks) kai epyadela otpatnywoly oxedaocpol ywx va
BonB1 6oLV TOUG NYETEG TWV OLKOYEVELAK®DV ETILXELPTTEWY VA
a&loA0YNooUY Kal va KTioouV eTAEKTEG cuVEPYAOieS €K vEOU
pe 6Aoug Toug eumAekopévous etaipovs (stakeholders) kot
Suvntikol¢ emevduTég Tov Ba pTopoVoaY Vot GUVSPAOUY LE
eMevOUOELS KEPAAAIWY OF VEEG OTPATNYIKEG EMAOYEG Kal
OUUHOYLES.

To epyaomipo Ba avamtuxbel péoca oto mAaiclo ng
onuepwng mpaypatikotag . [pwtiotws Ba katamaotel
emiong e TIG KaAlPLEG TPOKANOELS OTWG n éewm
PEVOTOTNTAG OF ETLXELPNUATIKY KL OLKOYEVELXKT Bdon , M

mpoBAnuatik mpoOcPBacn o6& xpnuatodotnon, T
GUYKPOUONEVX CULPEPOVTU HETAED
HEAWV/OUASWV/YEVEDYV NG ETMLXELPTUATIKNAG OLKOYEVELAG
KATL.

MeTd TO TEAOC TNC KATAPTLONG OL GUUNETEYOVTEC O ivan o Oon va:

- Katavonoouv toug a§oveg avamTuing TG 0LKOYEVELAKTG
emyeipnong

- Tvwpilouv Ttoug Adyoug Tou 0d8nyolv 0 KATAPPELON
TWV OLKOYEVELXK®V ETILXELPT|OEWV

- Altpop@WooUVY Eva LOVOGEALS0 OTPATNYLIKO OXESLO Y
emBlwon kal avaTTun TNG OLKOYEVELAKNG ETLXEIPNONG
oe mepiodo kpiong

- Aflodoynoouvv kat va eAéyfouv TNV KatdoTAOT TNG
owkoyevelakng emeipnons (Family Business Health
Check)

Meprypa@n) Yoyn@inv

[Ipoypappaticovv €Eumvn avamtuén- smart growth (0mwg
avadiapBpwon ywx opBoAoylopd Asttoupylwy, opikpuvon
SpacTNPLOTHTWY), EMTUYXAVOVTAG TNV €ELGOPPOTNON TWV
OLKOYEVELAK®V OELMV KL ETIYXEIPTUATIKOV OTOXWV UE TIG
BEATIOTEG TIPAKTIKES

Te@upwvouy avtikpoudpeva BEpata mov emoKIdovv TV
aVATITUEN TG OLKOYEVELXKNG ETILXEIPNONG

Avantdtouv éva moAuvSiaotato oxéSlo Stadoxng Tou va
Staxepiletar Bépata mov oxetifovtat pe: Slevbuvtika
OTEAEXM, nyeoia, L5LOKTNOLAKO KabeoTwe,
XPTN LA TOOLKOVOULKA, (POPOAOYLKA KoL Sltaomopd
ETLXELPNHATIKOV KIVvEVUVOU

To mpdypappa amevBVveTal o€ ISPUTEG, IBLOKTNTES Kot SLEVOVVTIKA / SLOIKNTIKA GTEAEYT OLKOYEVELNKWV ETILXELPT|OEWV.
To mpdypappa amevBVveTaL kat o Avtepa ZteAéyn ETiyelproewy mov epyalovtal 0€ OLKOYEVELAKES ETILXELPTOELG.

H Aopn tov Mpoypdupatog

To mpdypappa Tov eivat TpakTikng @Uong mepliapfdavel Tooo ISpupatikr 6cov kat EvSoemiyelpnolakny KatapTion.

To MPOvPauNG SvKPIOnKe Grc TNV AvVAAL. O an AvanTusna
3
‘A A <

EMMIXEIPHOEIS TTOU
OITGIOl IKGVOIToIouw
FOXOUV TNGC OXETIKNGS SIMIXOPNYNoOnNG.

o
CUHMHBETEXOUY UE CEPYOSOTOUNEVOUS TOUS. OF
AvAn. Ba

Ta xpirnpia Tnc
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Eyynon yia v enrtuyia Tov Empop@wtikod mpoypdupatog anotedel to yeyovos 6Tl o’ autd Ba 818GEet o Ap. Mavikkog

Movt{lovpr|g.

Avdpksia kor Xwpog AteEaywyng

Awdpkela: 14 wpeg I§pupatikn Katdption, 4 wpeg EvSoemiyelpnoiakn Kataption. To podypaupa Ba Sie€ayBel oto Zevodoyeio

HILTON, otn Asvkwoia.

Awkaiopa Svppsetoyne (€1530+€290,70)

To mpodypapua €xel eykplBel amd v Apxn Avamtuing
AvBpwmivou Avvapikol oav Tpdypappua JWTIKNG oNuaciag.
To mpdypappa emyopnyeital €€’ odokAripov amd v AvAA
KL WG €K TOUTOU SEV UTIAPYEL OTIOLAST)TIOTE OLKOVOULLKT)

emBapuvon yix TI§ eMYEPNOELS e€atpovpévou tou D.ILA.
Na onpewwBel 0Tt kat To O.ILA. EMOTPEPETAL OTIG ETALPEIES

MlpdkelTal TPAYHOTIKA Yl HIA  AVETMAVAANTITY] Kol
OLKOVOKG CUN@EPOVO EVKALPIX TIOU TIPOCYEPETAL YLU
avafBaduion twv Kumpuakov Emyelpricewv  ag@ol To
TPAYUATIKO KOOTOG OUUMETOXNG Qv  8ev  UTHPXE T
emyopniynon g Apxns Ba ntav tovAdyioto €1530 kot
TIPOTPETOVTAL OAOL OTIWG TNV EKUETAAAEVOOVV 0TO £TTAKPO.

KoL 5ev ATOTEAE KOGTOG YL TIG ETILXELPNOELG.

Motomom ko MapakoiovBnong
To KEBE Ba e@obiaoel 6Aoug Toug ouppetéxovtes e [liotomomtiko MapakoioVBnaong.

H mtpaktikni @Oon Kot 0 TUTT0G TOU TTPOYPAUUATOS EIVAL AVEPO OTL BETOUV TIEPLOPLOUOVS 0TOV aplOud Twv cuppetoxwv (28
EMIXEIPNOELG) YU auTO Ba yivovtal SekTéG ALTNOES KATA OElpdy mpotepaldTnTag. TeAsutalia nuepounvia yia SNAMOELS
ovppetoxns ivar n Mapackeun 20 Maiov 2016.

T epLoooOTEPESG TIANPOPOPIES, TapaKareioOe dmwg emkolvwveite pe tov k. Xpioto Tavtedé oto KEBE, tTA.
22889840, @at: 22668630, T.K. 21455, 1509 Asvkwoia.

Me extipnon,

Xplotog TavteAeg
vy Tevikd Tpappatéa

JTB
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ANAAYTIKO ITIPOTPAMMA
Itpatnywkn ywa EmBiwon kat Avamntuén tng Owkoyevelakng Emyeipnong:
Awaxeipion g Kpiong ko tng Metdfaong otnv Emopevn Mevid
TUESDAY 24/05/2016
5 . |[Avap
Qpeg Eappuoyng KL ‘A ,
' Avéaluon meplexopnévou - Exnoubeutric
(onpeltwveTtal To BEWPNTLKO KAL MPAKTLKO LEPOG)
Amno MéxpL |(wpeg)
08:30 | 09:00 |0,50|e Ewaywyr, okomog Mok ttouni e
Mw¢ avantiooovTal Kot KATOPPEOUV OL OLKOYEVELOKEG ETILXELPIOELG;
o  Alapdpodwon povooeAdou otpatnylkol oxediou yla emiBiwon kat avamtuén
09:00 | 10:30 |1.50]° H mpaypatikn avaluon SWOT (pe SLa0TACELG OLKOYEVELAKNG LOLOKTNGlaG) Navikkog
’ ’ ’ e Neputtwotakr HeAETn: H olkoyevelaky pog Lotopia MoutZiovphg
e Apaoctnpiotnta: Kataypadr kautwv Bspdtwv / mpoPAnudtwv o oxéon  UE
TOUG AEOVEG ETIXEIPNON, XPNUOTOOLKOVOULKA, LOLOKTNGLA KOL OLKOYEVELQL
10:30 | 10:45 (0,25 AltdAelppa
Afoveg Avamrtuéng yia tnv Owoyevelakn Emuyeipnon
e  Xaptoypadnon tng avantuéng o€ TPELG AEOVEG Navi
10:45 | 12:45 |2,00 |e Apaoctnplotnta: ALQyVwOoTIK OVAAUGH TNG OLKOYEVELOKNAG ETILXELPNONG 0OG: No Uar\;LL';KUopcﬁ c
ETIXELPNUATIKEG KOL OPYOVWTIKEG SOUEG. OTPATNYLIKOL 0TOXOL - ETUAOYES (6w KoL
TWPA) , LEAAOVTIKH avarTtuén
12:45 | 13:45 (1,00 Fevpa
Awaxeipion MoAvmAokou OKoyeveLaKoU,
ETuxelpnpatikov Kat IStoktnolakol Kabeotwrog
13:45 | 15:30 |1.75 e Owoyevelokpatia Kat SUVAULKY LECW TOU MPILOUATOG TOU OLKOYEVELAKOU SEVTpou Mavikkog
’ ’ ! e [EVEOYPGAUUOTA KOL OLKOYEVELAKEG OXEOELG Moutiioupng
e Juykpououeveg {wveg - To clvdpopo twv ‘Gucci’
e Apaotnpiotnta: To Stayeveakd cog 6évtpo sival amaAAayEVO OmO GUYKPOUCELS;
15:30 | 15:45 (0,25 AldAelppa
‘EAeyxog Katdotaong tng Owkoyevelakng Emxeipnong (Family Business Health Check)
e E{OTE OLKOYEVELAKH ETIXELPNON f ETIXELPNUOATIKY OLKOYEVELQ;
e Teotl - Tplobidotatog éAeyxog ( 3Cs: Clan (261) - Control (EAeyxog) - Conflicting
(Xuykpoudpueva) ) ;
15:45 | 17:00 |1, 25 poOHEVE , , . . Navickos
e Teot 2: Tpwodidotartog eéAeyxog (Family Control (Owoyevelakodg EAeyxog) - Capital Mout{toupng
(KedaAaro) -Cash for Love (Metpntd yia Ayarmn)
e eputtwotakn peAétn: Katsouris Fresh Food Ltd

S0UvoAo KaBapng
Aldpkerag
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Itpatnywkn ywa EmBiwon kat Avamtuén tng Owkoyevelakng Emxeipnong:
Awaxeipion tng Kpiong kot tng MetaBacng otnv Emopevn Mevia

WEDNESDAY 25/05/2016

Npeg ALdpk
Edappoyng gLa o n
; Avaluvon nept'exousvou _ ExmauBEuTrC
. ; {lwlplelc (onpeltwvetal To OEwWPNTLKO KAl MPAKTLKO HEPOG)
Amno MeéxptL
)
Awadikaoio Zxediaopol tng Buwopotntag tng Owoyevelakrg Enyeipnong
e Emxelpnotako oxedLo yla emiBiwaon kat avamtuén
e  TO OLKOYEVELOKO LELOKTNOLOKO OXESLO Navikkog
08:30(10:30 (2,00 ) , ,
e To oxédlo SlakuBépvnong Mouvtiioupng
e [eputtwotakn peAétn: The Ergolyptes Ltd
10:30 (10:45 (0,25 AldAelppa
MNapAdAAnAog ZTpATNYIKOG IXESLAGHAG
®  JUVEXNG OLKOYEVELOKI) ETUXELPNIATLKI TIOPELQL
10:45 |12:45 |2,00 . Movré)\a&w(’uBép’vnonq ’ ' ’ ' nl‘laviKKOQ]
e Owoyevelakol kavoveg yla epyodotnon, Stadoxn - nyeoia, Wbloktnoia, ovtitoupng

Xpnuatrodotnon
e BéAtlotn mpaktikn: The Zegnas

12:45(13:45 |1,00 frevpo

Awadoyn Hyeoiag kot Atoiknong

e  Apaoctnpidtnta: Eilval n dtadoyr oe cwoto §popo; Mleyovog n Aladikaoia ;
13:45 (15:30 |1, 75|e  Teot Afloloynong Hyeolag

e Meputtwotakn pehétn - The Diaspora Ltd

Navikkog
Novutlioupng

15:30 |15:45 (0,25 AldAelppa

Avakedalaiwon: To TetpaceAdo Ztpatnytko IxESo Avantuéng
e  Tpelg opilovteg avamtuéng

e MOoVOGEALS0 XPNUOTOOLKOVOULKO oXESL0 SLldowang Navikkoc

e  MoVoGOEALS0 OLKOoYEVELOKO TTPWTOKOANO Noutllouphg
e  Taemopeva 10 Brpata — ox€dlo Spaong yla Alayeveakn avamntuén

15:45(17:00 |1,25

J0vohAo
KaBapng 7
Aldpkelag
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AYAwon Zuppetoxd

EmiBupovpe va 0ag TANPOQOPTICOVHE OTL EVOLAPEPOUACTE VU CUUUETAOXOVE GTO ZEULVAPLO TIOU SLOPYAVWVEL TO
KEBE pe 6¢pa:

«Xtpatnywn ywa EmBiwon kot Avantuén g Owkoyeverakig Emyeipnong:
Awxxeipion ¢ Kpiong kat thg Metafaong otnv Enopevn Fevia»

rroweia ETyyeipnong / Opyaviopov

‘Ovopa Emyeipnong:

Ap. Mntpwov Epyodotn Kowvwvikwv Ac@aiicewv:

TnA. dagt.
AevbBuvon:

T.0. T.K.
E-MAIL:

Ap. ZuppetexovTtwy:

[] Asvkwoia 24-25/05/2016 (Ecvodoyxeio HILTON)

Iroela TUPUPETEXOVT WV

OvopaTa SUPPUETEXOVTWV: Ofomn otnv ETaupsia:

HUEPOUNVIOL 1eveeee ettt YTOOYPOPN cereneereeeeeee e e
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