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EFTKYKAIOZ
EINIMOP®OTIKA IIPOTPAMMATA
Agvkwola, 23 Oktwfpiov 2015

MMPOX: 'OA0VUG TOUG EVLXPEPONEVOUG

AIIO: Tevikd Ipappatia

OEMA: «XTPATHIIKH I'lA EITIIBIQXH KAI ANAIITYZH THX OIKOTENEIAKHY EINIXEIPHXHX: AIAXEIPIXH THX
KPIZHE KAI THE METABATHE ETHN ENIOMENH TFENIA» (100% Emiyoprjynon amé tnv AvAA)
Agpeococ In ®don: 24-25/11/2015 ( EBE Agpeoov)

To Kumpuaxd Epmopikd & Blopnxaviké EmpeAntiplo péoca ota MAaiol TG MAYLNG TOALTIKAG TOU Yo Slopydvwon
EMUOPPWTIKWV TPOYPAUUATWY TOU VA AVTATOKPIVOVTAL AUECH OTLS €SAKPLPWUEVEG AVAYKEG TOU EUTOPOSLOUNYAVIKOU
KOO0V, SLOpYaVWVEL CEPVAPLO pE BEpa:
« XTPATHTIKH I'lA EITIIBIQXH KAI ANAIITYZH THX OIKOTENEIAKHX EIIIXEIPHXHX: AIAXEIPIXH THX
KPIXHX KAI THX METABAXHX XTHN EIIOMENH I'ENIA»

Ol LLKPOUECUIEG OLKOYEVELRKEG ETILYELPNOELG £XOUV TIANYEL KATA TN SLAPKELX AUTNG TNG TIAPATETAUEVTG VPECTG KAL WG EK TOUTOU
elval EMITAKTLIKY AVAYKT TA NYETIKA TOUG 0TEAEXT] va uTtoonBnNBoUV 6To WG Vo SLAXELPLOTOVV TI§ EMTTWOELS TNG KPLoNG Kal
VO EKTIOVI|OOUV £VQl ETILXELPT|OLAKO OXESLO AVACGUYKPOTNONG TIOU Vo SLo@aAilel T Saxpovikr) BLwoLUOTNTA TG OLKOYEVELNKTG
emyeipnong. Katd tn Stapkela Twv KOA®Y Kalpwv, HOVO HLO OTIG SEKA TWV OLKOYEVELNKWOV ETILXEPNOEWY @OAVOLVY ETILTUXWG
otV Tpitn yeved. 'Etol, onpuepa, xpeldlovtal SpacTikd HETPA KOL OTPATIYIKEG KIVIOELS VIO VAL AVTIOTPAPEL QUTY] 1] TITWTIKY)
TAOMN KATAPPEVOTNG TWV OLKOYEVELAKWDV ETILXELPT|CEWV.

H amoteAeopatikoTnTA EVOG 0TPATNYLKOU TTAGVOU avadlopydvwong Yl emBlwomn Kat avamTudn NG OLKOYEVELXKNG ETILXEIpNONG
o€ meplodo kplong Ba xpelaoTel T ouvepyaoia Kal TN ERTAOKN OAWV TWV GUVTEAECTWV (ISLOKTNTWVY, SIEVOVVTIKWV GTEAEXWV
KaBws Kol AAAWV ePTAEKOUEVWY). X€ aUTO TO epyacTiplo Kataptiong Ba xpnowpomombolv Sayvwotikd (family business
health checks) kat epyaieia otpatnywkol oxedlacpol yia va BonBNoouv TOUG NYETEG TWV OLKOYEVELAK®V ETIYXELPT|OEWY VX
a&LOAOYNOOUV KUl VX KTIOOUV ETMIAEKTEG OLUVEPYATIEG €K VEOU pE OAOUG TOUG euTiAgkopévous etalpoug (stakeholders) kot
SuvnTikovg emevduTtég Tou B pmopovoav va cuvEpdpouv pE eTEVOVOELS Ke@aAQIWV O VEEG OTPATNYLIKEG ETAOYEG Kol

oLUpayiES.

To epyaotiplo Ba avamtuyxbel péoa oto TMAKIGLO TNG ONUEPLVIG TPy UATIKOTNTAS . [IpwTioTwg Ba katamiaotel emiong pe Tig
Kalpleg TPOKANGELS OTwG 1) EAAEWPT) PEVOTOTNTAG OE ETLXELPNUATIKI] KL OLKOYEVELQKY Baon , N TpoBAnuatiky mtpdoPaocn ot
XPNHATOSATNOT], T CUYKPOUOUEVA CUUPEPOVTA HETAEY UEAWV/OUASWV/YEVEWDV TNG ETILXELPTLATIKIG OLKOYEVELXG KATL.

MeTd T0 TEAOGC TG KATAPTIONG 0L GUUNETEYOVTEC Ba eivan o B£om va:
- Katavornoovuv toug a§oveg avamTuing NG 0LKOYEVELAKNG ETILXEIPT|ONG

- T'vwpifovv Toug AdYoug IOV 081N YOUV GE KATAPPEVUOT] TWV OLKOYEVELNKMDV ETILXELPT|CEWV

- Awpop@woouy éva pHovooEASo oTpatnykd oxESlo yla emBiwon Kal avaTTugn NG OLKOYEVELAKNG ETXEIpNONG og TEpiodo
kplong

- A&lodoynoovuv kat va eAéyEouv v KatdoTtaor TG otkoyevelakng emixeipnong (Family Business Health Check)

- Hpoypappatioovv €Eumvn avdmtuin- smart growth (0mwg avadiapBpwon yia opBoloylopd Aettoupylwv, cpikpuvon
SpaAcTNPLOTATWY ), EMTUYXAVOVTAG TNV €ELOOPPOTNON TWV OLKOYEVELOK®MV LWV KAl ETIYXEPTUATIKOV OTOXWV HE TIG
BEATIOTEG TIPAKTIKES

- Tepupwvouv avtikpovdpeva BEPata oV EMOKIA{OUV TNV AVATITUEN TNG OLKOYEVELXKI|G ETILXEIPT|ONG

- Avantiéouv eva moAvdiaotato oxeSlo Stadoxng mov va Staxelpiletal Bépata mov oxetifovtat pe: SlevbuvTikd oTteAéXT,
nyeoia, I6LOKTNOLAKO KABEGTWS, XPNIUATOOLKOVOULIKE, (POPOAOYIKAE KAL SLAGTIOPA ETILXELPNLATIKOU KIVEUVOL

To mpoypappua amevBivetal oe [6puTES, 1I8LOKTNTEG KAl SLEVOVVTIKG / SLOIKNTIKA OTEAEXT OLKOYEVELAKWOV ETLXELPTOEWV. To
TpOypappa amevBlveTal kal o Avitepa LteAéxm Emiyelprioewv mov epyalovTal 0€ OLKOYEVELNKEG ETILXELPT)OELG.

WO MPOVPAUUIG SYKPIOnNKeE o TNV AVAA. O SMIXSIDNOSIC TWou
CUBMHBETEXOUVY IS EEVOSOTOUNEVOUS TOUS
v AvAA. 6a

o
. O OGO IKGVOITGIoUWw
Pra T TOXOUV FNS OXETIKAS SMIXOSNYNONS-
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H AOMH TOY NIPOTPAMMATOX
To mpdypappa Tov eivat TpakTikig @Uong epllapfavel téoo ISpupatikny 6cov kat Evdoemiyelpnolaky) katdption.

MEPOX A' (IAPYMATIKH KATAPTIXH) 24-25/11/2015
H 8pupatkn kataption (10 ®don) 0a Sie€aybel peta&d twv nuepounviwyv 24-25/11/2015.

MEPOX B’ (ENAOEMIXEIPHYIAKH KATAPTIXH)

0 exkmadevTic Ba aplepwoel 4 wpeg oe kKABe emxeipnomn pe emiokeyn TOU 0TO XWPO TNG eTIXElpNONG Y €elSikevpévn emi
TOTIOU PEAETN KL CLTTTNON TWV EQAPULOYWV TIOU Bt TIPETIEL Vo AABOVV XW PO GTT GUYKEKPLUEYT] ETILXEIPNON.

AIAAYKAAIA
EyyUnon ywa v emrtuyia touv ETpHop@®TIKoY TPOypANUATOS ATOTEAEL TO YEYOVOS OTL 0 autd Ba Siddgel o Ap. Tavikkog
[Tout{lovpng.

AIAPKEIA KAI XQPOX AIEEATQTHY
Audprela: 14 wpeg ISpupatikn Kataption, 4 wpeg Evdoemiyeipnoiaky Katdption. To mpodypappa Ba SiefaxOei EBE Agpecov,
ot Agneco.

AIKAIOMA YYMMETOXHY (€1530+€290,70)

To mpoypappa €xet eykplBel amd v Apxn Avamrtuéng AvBpwmivou Avvapikol cav Tipoypappa {wTikng onuaciag. To

TPOYpappa eTyopnyeitat €€ 0AokA pov atd TNV AVAA Kt wG €K TOUTOV SEV UTIAPYEL OTIOLASN)TIOTE OLKOVOLLIKT) EMLBAPLUVOT)

vy Tig emiyeprioels eapovpévou tov G.ILA. Na onpeiwBel 6Tt kat to O.JLA. eMOTPEPETAL OTIG ETALPEIEG Kol SV ATTOTEAEL
KOOTOG YLO TIG ETILXELPTOELG.

[TpOKELTAL TPAYHATIKE YL LA RVETIOVAANTITY) KOl OLKOVOULK A GURPEPOVGN EVKALPIA TTOU TIPOCMEPETAL YIX avafaBiLLon Twv

Kumtplak@v Emiyelprioewv a@ol 10 TPAYUATIKO KOOTOG CUMUETOXNG av 8gv LTMPXE M emyopniynon ts Apxns Ba vtav
TovAdxloto €1530 Kat TTpoTPEMOVTAL OAOL OTIWG TNV EKUETAAAEVBOVY GTO ETTAKPO.

MNIXTONOIHTIKO MAPAKOAOY®HXHX
To KEBE Ba e@obiaoel 6Aoug Toug ouppetéxovtes pe [liotomomtiko MapakoioVBnong.

H mpaktikn @vomn kot 0 TUTOG TOU TPOYPAUUATOS EVAL QAVEPO OTL BETOLV TEPLOPLOROVG GTOV aplOpd Twv cuppetoxwv (28
eMyelpnoelg) yU autd Ba yivovtal SeKTEG QAUTNOELS KATA Oelpdv mpotepaldTtag. TeAsutaia nuepounvia yww SNAWGOELS
ovppetoxns eivar 1 Mapaockevr 20 Nogppiov 2015.

T epLeGOTEPES AN POPOPIEC OG0V aPOopd TO KABAPO KOGTOG CUUHETOXNG WG EMIONG KAL YLX SNAWGELG GUNNETOXTG,

Tapakareiofe OMwG emkowwveite pe Tov K. Xpioto Tavtedé oto KEBE, TnA. 22889840, @at: 22668630, T.K. 21455,
1509 Asvkwoia.

Me extipnon,

Xplotog TavteAeg
vy Tevikd Tpappatéa

/TB
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ANAAYTIKO IIPOTPAMMA
Xrpotnyun Yo Empioon ko Avartoén tng Owoysverokng Emyeipnong:
Awyeipron g Kpiong kon g Metapaocng otnv Exopevn I'evia
Tpitn 24/11/2015
II2psc Epappoynig|Arapkera
Avalvoon mepreyopévon Exnadeum
(onpertdvetal 70 OcOPNTIKG KAl TPAKTIKO pépog) s
Amé Méypr (apeg)
08:30 | 09:00 | 0,50 |e Eiwoyoy, okonég Honettoumnic
[Hog avanticcoviar Kol KaTappEOvV 0l OLKOYEVELOKES EMLYELPICELS;
o Awpdpemon HoVoGEMIOV GTpatnykoD oxediov Yo emiPimon Kot
OVATTL
09:00 10:30 1.50 TIZ én ; . ; , . Mavikkog
: : , . H mpoypotikn avérlvon SWOT (pe S10.0TAGELS 0UKOYEVEIOKNG 1010KTNG10G) Movtliovphe
[epumtootaxt perét: H owoyevelokn pog totopio
e Apactmnpromra: Kataypaen kovtov Ospdtov / tpofAnudtov o oxéon e
ToVG GEOVES EmYElpNON, YPNIUOTOOIKOVOLLLKE, 1O10KTNGI0L Kol OUKOYEVELD.
10:30 | 10:45 0.25 Atddlsinua
A&oveg AvamToéng yia v Owoyevewoki) Emyeipnon
e Xoptoypdonomn e avanTuENG o€ TPELS AEOVES Havi
10:45 | 12:45 2,00 o Apaompromra: AloyvOoTIKY oVIADGOT TNG OIKOYEVELOKNG ETLXEIPNONG 0OG: Mo quvglz?pgﬁ c
Emyepnpoticég kot opyovoTikég SOUES. OTPATNYIKOL GTOYOL - EMAOYEG
(ed® KoL TOPO) , LEAALOVTIKT VATTUEN
12:45 | 13:45 1,00 T'ebpo
Awyeipion Iorvmhokov Okoyevelakov,
Emyeipnuoatikod ko Idwokmowkod Kadsotdtog
e Owoyevelokpatio kot SUVOUIKY HECHO TOL TPICUOTOS TOV OLKOYEVELNKOD
. i Sévtpov Mavikkog
13:45 1 15:30 1,75 I'eveoypdppoTo Kot O1IKOYEVELNKES GYECELS Movtliovpng
e Yuykpovopeves {oveg - To cvvdpopo twv ‘Gueci’
e Apaompomra: To odlayeveaxkd ocoag Sévipo  givor omoliaypévo omd
GUYKPOVGELG;
15:30 15:45 0.25 AdAsiiua
"Eleyyog Kotdotaong e Owoyeverokiig Emyeipnong (Family Business
Health Check)
e Elote owkoyeveloxn emyeipnon 1 EXEPNUATIKT OIKOYEVELDL,
o Teotl - Tpodudotatog Eleyyog ( 3Cs: Clan (£61) - Control (Eleyyoq) - Havicco
15:45 | 17:00 1, 25 Conflicting (Zvykpovdpeva) ) HOU‘EQLOUpQﬁg
o Teort 2: Tpwodidorarog éeyyog (Family Control (Owoyeveloxdg Ereyyoc) -
Capital (Kepdlato) -Cash for Love (Metpntd yio. Aydmn)
o Ilegpurtwoiaxn perétn: Katsouris Fresh Food Ltd

Xovoio Kabapng

Avdpkerag
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Zrpatnyki Yo Empioon ko Avartoén e Owoyevelokng Emysipnong:
Awygipron g Kpiong kon tme Metapaong oty Exopevn I'evia

Teraptn 25/11/2015

Qpeg Ardprer

Eoga oy [/}
Peprovms Avalven mepreyopévon

(onper®vetol To OePNTIKO KOl TPAKTLKG pépog)

Exnaidevtig

And | Méypr |(Opeg)

Awdikocio Xyeowaopov s Bioowpdétntag tng Owoyevelakng Emysipnong
e Emyeipnoioxd oxédo yio emPioon Kot avamtoén
ll08:30/10:30 | 2,00 |® To owoyevelakd 1510KTNGLAKO GYEFLO

avikkog

SN | TMovtliovpng
e To oyédio drakvPépvnong
e Ilgpumtwoiaxn peiétn: The Ergolyptes Ltd
10:30{10:45 | 0,25 AtGretppa
Mapariinlog LTpatnyikég yedracpog
e XyveYNG OIKOYEVELOKT EMLYELPNULATIKY TOPEi
. . e Movtéra StokvPépynong Havikkog
10:45(12:4 2 ,
0:45 S 00 e Owoyevelokol Kavoveg yio epyodoTnom, dtadoyn - nyeoia, Woktoia, Movtliovphg
xpMpoaToddTnon
e  Békuot npoktikn: The Zegnas
12:45/13:45| 1,00 Ievpa
Awdoyi Hysoiog kon Awoiknong
. . e Apaompotnta:  Eivorn dadoyn oe cwotd dpdpo; I'eyovog n Awdikaoia ; Mavikkog
13:45/15:30 /1, 75 |, Teor A&ohoynong Hyesolog Movtltovpng

o Tlgputwolakn perén - The Diaspora Ltd

15:30|15:45 | 0,25 AtGretppa

Avoxke@oraioon: To Terpacéiido Ztpatnyikéd Xyéowo Avantoéng
e Tpeg opifovrtec avantvéng

15:45/17:00 | 1,25 |®* Movocéhdo ypnuatootkovoutkd cxEdio Sticmong . (?D“T"Cifo'i"’pgﬁ .
e MovoGEMS0 01KOYEVELOKO TPMTOKOALO

e  Toemdueva 10 Prpata — oxédio dpdong yro. Ataygveokn avamtoén

X0Ovohio
Kabapng 7
Ardpkerag
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AfAwon Zuppetoxrg

Emibupovue va cag TANPOPOPGOULE OTL EVOLAPEPOUACTTE VO CUUUETACYOVUE OTO LEUVAPLO TIOU SLOPYAVWOVEL TO
KEBE pe 6¢pa:

«Xrpatnywn ywa EmBiwon kot Avantuén g Owkoyeverakig Emyeipnong:
Awxyeipion ¢ Kpiong kat g MetdBaong otnv Enopevn Fevia»

Xroyeia Emyeipnong / Opyaviopov

‘Ovopa Emtiyeipnong:

Ap. Mntpwov Epyodotn Kowvwvikwv Acpaiicewv:

TnA. dagt.
AevbBuvon:

T.O. T.K.
E-MAIL:

Ap. ZUUUETEXOVTWV:

[] Aepecdg 24-25/11/2015 (EBE Aepecov)

IToyela SUPPUETEXOVTWV

Ovopata SUPUPUETEXOVTIWV: O¢on otnv Etapeia:

1
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