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CYPRUS»

Agvkwoia 1n ®daon: 11-12/11/2014 (Eevodoyeio HILTON PARK)

To Kumplakéd Eumopiko & Blopnxaviké ETueAntplo péca ota mAaioLA TG TAYLHG TIOALTIKNG TOV YIX SLopYyAvwon
ETMHOPPWTIKWY  TPOYPUAUUATWY TOU VX  OVTATIOKPlvovTal Queca oOTIS eEaKpBWUEVEG  OAVAYKEG TOU
eumopoflopnxavikol KOGHOU, SLopyavwvel o€ ouvepyaoia pe ™ Movada Evnuépwaong tov Evpwmaikol Kévipou
Emyeipnuatikig ZtipEng Kimpou oepvéplo pe Oépa:

« INNOVATIVE ECOMMERCE AND ONLINE MARKETING SOLUTIONS FOR SMALL
BUSINESSES IN CYPRUS »

To oTpatNYKd QUTO EMUOPPWTIKO TIPOYpappA ival oxeSlaopévo akplBws va BonB1NCEL TOUG CUUUETEXOVTES TTOU
TPOEPXOVTAL ATO UIKPEG eTIXELPNOELS (UEXPL 49 ATopA) TTWG VX XUPAEOUV HECW KALVOTOULKWY TPOCEYYIoEWY TNV
OTPATNYLKN TWV ETIXEIPNOEWV TOUG GE OXECT MUE TO NAEKTPOVIKA CUOTNUATA TIPowONoNng kot mPofoAng Twv
TPOIOVTWV KAL VTINPECLWOV TOUG AELOTIOLWVTAG TIANPWS TIG TEPACTIEG TIPOOTITIKEG KAl SUVATOTNTEG TTOV TIPOGPEPOVV
oL e@appoyég tov E-Marketing kat E-Commerce.

INUELWVETAL OTL TO TIPOYPAUUA Sev elval TEXVIKNG @UONG Kol Sev amaltel TEXVIKEG Kal eEelSikevpeveg yvwoelg. Ot
TEPIMTWOLAKEG UEAETEG Kal Ta mapadelypata o mPooappootolv OTE VA KAAUTITOU OA0 TO @ACUA TWV
ETIXELPTOEWV TIOV B TO TApAKOAOLBTGOLV.

MeTd TNV 0AOKATPWOT TNG KATAPTIONG OL KATAPTI{OUEVOL TIPETEL VA Elva o€ BEom vat:

- avTlapBdavovtal T TEPACTIN ONUACIA TOU €XEL YL TNV ETMIXEIPNON / OPYAVIOUO TOUG 1 QVATITUEN
oTPATNYKNG Yl NAekTpovikny Tpowbnon (eMarketing) kot nAektpovikd eumoplo (eCommerce) kot va
YVwp{louv TIG ATALTIOELS KOL UTIOXPEWOCELS TIOU EXEL LLX TETOLOV £(80VG eTEVEUO

- yvwpllouv TIG TEXVIKEG €KEIVEG TIOU BA TOUG EMTPEMOUV VA ETLTUYXGVOUV YNAOTEPT KATATAEN OTIS
Std@opeg unyavés avalong (search engine optimisation - SEO)

- OVaTTUEOUV 1 VA ETAVACYESIACOUVY TNV UTIAPYXOUON OTPATNYLKI NAEKTPOVIKOU eutmopiov (ecommerce)
XPNOLUOTIOLWVTAS EL8IKN pebodoroyia

- yvwpilovv Twg va TapakoAovBovv Kal va a&loTolovV TATPWS TIG OTATIOTIKEG KAl AAAEG TTANPOWOPIEG OE
OoX€0m HE TNV LOTOCEASa TOUG amod TNV xpnolpomoimon Twv epyalieiwv Google Analytics kat Google
Keyword Tool

- yvwpilovv Twg va xpnotpomolovv to Google Adwords kat To Facebook yia va avamtiooouv nAekTpovikn
Stapnuon (pay-per-click Advertising)

- yvwpllouv TIG Slapopeg emdoyég Swadwktvakng Stapnuiong (online advertising) kabwg kat Ta
TIAEOVEKTNHLATA / LELOVEKTUATA TNG K&Be neBdSou

To MPpOYypaAUuua EYKPIONKE anod Tnv AvAA. O EmMIXEIPHOEIS TTOU

CUHHETEXOUV UE EPYOSOTOUHEVOUSG TOUG, O OTTOIOI IKAGVOTToIouv A‘A’ﬁ,"e’:,‘;?:f\:"fﬂq
Ta KpITHpia Tng AvAA, B8a TUXOUV TING OXETIKIG EMXopRynong. A AuvvapikouU

Konpou
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- aflomolovv T KOWWVIKA péoa evnpépwong (social media) ywx va mpoogAkvouv kat va Snplovpyovv
TILOTOVG TIEAGTES

- ETOWUAlOVY CWOTA TOV TIPOUTIOAOYIOUO TIOU ATIALTELTAL VIO TIG OXETIKEG TOUG EVEPYELEG

- oxebalovv cVoTN U SLoyelpLlon G TTEPLEXOUEVO YL VAL EVIGXVOUV TLG LOTOCEAISEG TOUG

To mpdypaupa amevbvvetal oe ISloktriteg, Tevikovg AlevBuvtéc kat YmodievOuvtés Tunudtwy IAnpo@opikig,
MApKETIVYK KAl TPATIYIKOU OXESIATHOU UIKPWV ETILXELPT|CEWV.

H AOMH TOY INIPOTPAMMATOX
To pdypappa Tov elval TPAKTIKNG @UOoNG TtepAapuBavel Tooo ISpuuatikn 6cov kat EvSoemiyelpnolaky KatdpTion.

MEPOX A' (IAPYMATIKH KATAPTIXH) 11-12/11/2014

H Spupatikn kataption (10 ®aon) Ba Sie€axbel petady twv nuepopunviwv 11-12/11/2014 kot okomo €xeL va
EMEENYNOEL 6TOVG GUUUETEXOVTES TPOTIOUS KAl HeBOSOUG avATTUENG Kal a€lOTIOMONG TWV TEPAGTIWV TPOOTITIKWYV
Kal SUVATOTHTWY IOV TTPOGPEPOVYV oL EQapuoyEG Tou E-Marketing kat E-Commerce otig Mikpég Emiyeipnoeig.

MEPOX B’ (ENAOENIXEIPHXIAKH KATAPTIXH) 12/11-20/12/2014

0 ekmadevtng Ba aplepwoel 7 wpeg o kGbe emiyelpnon pe emiokedPrn TOU O0TO XWPO TNG ETMXElpNONG Y
e€eldikeupévn el TOTOL PEAETN KL CUTNTNON TWV EQAPUOYW®VY IOV B TIPETEL Vo AGBOUV XWPA GTI CUYKEKPLUEVY
emMiyeipnon.

AIAAYXKAAIA
Eyyimon vy v emruyia tov Empop@wtikol TpoypAUUOTOS aTOTEAEl TO YEYOVOG O0TL 6" autd Ba S18déel o
EAAnvoapepkavog epmelpoyvapovag kog Philip Ammerman.

To mpoypappa Ba Ste€axBel oV AyyAkn. ZnUelwveTal Opws OTL TTapePPATELS Ba HTTOPOVV VA YIVOVTAL KOL OTNV
EAANnvikn ekel 0ov kpivetat avaykaio a@ov o kog Philip Ammerman eivatl yvwotng kot g EAAnvikng yAwooag.

AIAPKEIA KAI XQPOX AIEEATQI'HY
Awdpxela: 14 wpeg [Spupatikn Kataption, 7 wpeg EvSoemiyeipnoiakn Kataption. To mpdypauua Ba Siefaxbel oto
EZevodoyxeio HILTON ot Asvkwoia.

AIKAIOMA YYMMETOXHY

To mpoypauua £xet eykpdel amd v Apxn Avamtuing AvBpwmivou Avvapikol oav TPOYPAUUA {WTIKNG oNuaciag.
To kaBapd KOGTOG GUUUETOXTG OTO EMUOPPWTIKO TIPOYPAUUA EEAPTATAL AXTIO SLAPOPOVS TTOPAYOVTIEG OTIWG TOV
aplOpo TwV £pyoSoTOVHEV®Y TNG ETILXEPTONG IOV B CUUHETACYXOVV GTO TPOYPAUUX, TO HEYEDOG TNG eMLXElpnONG
KATL. Mapakod® ONUELWOTE OTL 6TIC TAEIOTEG TIEPIMITWOELS TO KABPO KOGTOG GUUUETOXNG Elval TOAVO va
elval kot undevikod. ESIKA 0TIC TEPIMTWOELS EKEIVEG IOV MIKpopesaia emixeipnon Oa ocuppeTéXel oto
TpOypappa pe 800 TovAdxLoto StevBuvTtika otedéxn TOTE TO TMOAVOTEPO Elval va pnv €xeL omolodnmote
OLKOVOLLKO KOGTOG €atpovpévov tov PIIA.

[IpOKEITAL TIPAYUATIKG YIX P AVETIAVAANTITI) KXl OLKOVOULKA GUU@EPOVON EVKALPIX TIOU TIPOCEPEPETAL YLt

avafaduion twv Kumplakwv Emiyelpiocwyv a@ou 1o Tpaypatikd KOGTOG CURUETOXNS AV SEV UTPXE 1] ETLYOPTYNON
™¢ Apxns Bantav TouAdyloto €1995 Kol TPOTPETOVTAL OAOL OTIWG T1V EKUETAAAEVOOUV OTO ETAKPO.
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NIXTONOIHTIKO NAPAKOAOY®HYHY
To KEBE 6a epodidoel 6Aoug Toug cuppetéyovtes pe Iliotomomntiko IMapakoiovOnong.

H mpaktikn @Uon kot 0 TUTOG TOU TPOYPAUUATOS €lval @avepd OTL BETOUV TEPLOPLOUOVS GTOV ApPlOUO TwV
ovpueToxwVv (25 emyelpnoelg) yU autd Oa yivovtal SeKTEG ALTNOES KATA GEPAV TPOTEPALOTNTAG. TeAevtaia
nuepounvia yia SnAwoeis cvppetoxqs sivatr 1 Tpitn 04 NogpBpiov 2014,

lNa mepLocdTEPEG MANPOPOPLEC OGOV APOPA TO KAOAPO KOGTOG GUUHETOXNG WG EMIONG KAL YIX SNAWOELS
CUUUETOXNG, TAPAKAAEICOE OTIWG EMKOLVWVELTE pE TOV K. Xploto TavteAé oto KEBE, TnA. 22889840, @at;:
22668630, T.K. 21455, 1509 Asvkwoia.

Me extiunonm,
Xplotog TavteAég
ywx I'eviko I'pappatéa

/TB

XHM.: 1) 0 kaBoplopds Tou peyéBoug Twv PIKpWY, pecaiwv Kal peydlwv emyeprocwy, Baciletal otn Lvotaon g Emtpomnng 2003/316/EK tng 6m
Maiov 2003 GYETIKA HE TOV OPLOUO TWV TIOAD HIKPWOV, TWV LKPWOV KAl TV pecaiwv emtyeproewv (BA. Emionun E@nuepida g Evpwmaikrg ‘Evwong L 124 g
20/5/2003, 0. 36). '00gg £MYEPNOELG SEV LKAVOTIOLOVV Ta KPLTHPLX TIOL 0pileL ) ZVotaon, Bewpodvtal HEYRAES ETILXELPTOELG. ZUVOTITIKG, OL KATNYOpieg peyéboug
TWV ETIXELPT|OEWV EIvaL 0L aKOAOUOEG:

Katnyopia peyé0oug ApOndg Etnolog kUkAog ET1010G 6UVOALKOG
eMyEipnONG ATIAGYOAOVPEVDV epyaotov (ekat. Evp®) L00A0yLopoG (exat. Evpw)
Meydn > 250 i (>50 Kot >43)
Meoaia <250 Ko (<50 il <43)
Mukpry <50 Kat (<10 i <10)

T Tov éAeyxo TwV To TAvw ototxelwv abpoilovtat Ta aptBuntikd SeSopéva GAwv Twv oUVEESELEVWV KAl CUVEPYALOHEVWV ETILXELPTICEWVY, OTIWG TPOVOEL 1) TILO
Tdvw Zvataon.

2) H emyopriynon tov Sikaidpatog cuppetoxs amd v Apxr Sivetal yia dAa Ta 6TEAEXN ETUXELPTOEWY TIOV EUTIITITOVV OTNV KATHyopia oTnv
omoia amgvBUveTal To TPOYpappa Kat cUNPVa HE TOV VOUO Sev eivat autoepyoSoTtovpevot 1j Snpodctot uTtdAAnAoL.
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EFTKYKAIOZ
ANAAYTIKO ITIPOTPAMMA
WEDNESDAY 11/11/2014

08:30 - 08:45 Registration

08:45 -10:45 INNOVATION IN ECOMMERCE AND EMARKETING STRATEGY
(2.00) eCommerce & eMarketing Strategy in the Cyprus Tourism Sector
- Training topics
- Basic Analysis of online tourism searches, bookings and different players
- Understanding the Web 2.0 concept
- Website design and cotnent
- Balancing between graphic design and SEO
- Understanding Content Management Systems and dynamic website
- Review of social media markting and latest trends in Facebook promotion
- Analytical tools
- Understanding the prioritisation matrix for online activities: brochures - sales-
customer interaction-online promotion. Understanding “pure” online versus “clicks and
bricks” models for online
- Using the Navigation 20-point framework for evaluating the quality and integrity of
websites, ecommerce and emarketing for tourism service providers
- Case Study (Website Reviews)

10:45-11:00 Coffee Break
11:00 - 12:30 Preparing and Prioritising for ecommerce and emarketing
(1.50) - Training topics

- Defining individual and corporate expectations for eCommerce & eMarketing

- Establishing a sales funnel and 5 measurable objectives for small buisenss in Cyprus: a)
website visits, b)repeat visits, c) visitor intraction / call-to-action take-up, d) webiste
requests, e) website bookings

- Developing a budgeting framework for ecommerce and emarketing

- Measuring return on investment (ROI)

- Analytical tools
- Setting company and online objectives per category and per company
- Budgeting and ROI frameworks using Microsoft Excel

- Case Study
12:30- 13:30 Lunch Break
13:30-15:30 SEARCH ENGINE OPTIMISATION
(2_00) - Training topics
- Understanding search engines (operation, keywords, algorithms, bots/
spiders)

- Search engine statistics: lading SEs, monthly & annual search volumes
- Optimising site structure and content using basic criteria:

- The Google PageRank model

- Search Link Optimisation (SLO) and link building

- Site name (domain name & domain name forwarding)

- Page title (URL)

- Keywords in site content: proximity, density, prominence, frequency

- Incoming & outbound links; Incoming links and authority hubs

- Total page population and links between the site (sculpting)

- Quality content

- Traffic and popularity

- Google Like

- Comment spamming

- Gaming search engines and blacklist activities
- Using the Google Adwords Keyword Tool Finder for site optimisation

15:30 - 15:45 Coffee Break
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15:45-17:15 SEARCH ENGINE OPTIMISATION

(1.50) - Analytical tools

- Case studies

TuvoAwn kaBapn} Stdpkela 7 wpeg

Registering Domain Names

Domain Name forwarding

Google adwords keyword tool finder
Google pagerank using the google toolbar
Google feedburner

Keyworld numerical text analysis using MS Excel and MS Word

EFKYKAIOZ
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THURSDAY 12/11/2014
08:45 -10:30 MONITORING ONLINE STATISTICS AND PERFORMANCE
(1.75) - Training topics
- Understanding Google Analytics
- Creating a Google Analytics Account & installing the tracking code
- Visitor Reporting: Country, New vs. Returning, Browsers, Screen Resolution,
Operating System, Languages, Bounce Rate
- Traffic Sources: Direct, Search Engines, Keywords
- Content: Entry & Exit Pages, Time/ Page, # Pages/ Visitors, Navigation Analysis
- Advertising Campaigns: Measuring results of adwords, ad types and campaigns
- Using Google Analytics for content management, page sculpting and online promotion
- Adjusting / editing website content based on analytics report
- Page sculpting for internal prioritisation and ROI
- Revising and optimising pay-per-click advertising and branded campaigns
- Understanding & Using Alexa
- Alex Site Rankings in Cyprus: list of top websites by traffic
- Optimisation / site audit using Alexa
- Using Alexa to determine advertising & promotion campaigns
- Analytical tools
- Detailed coverage of Google Analytics and Alexa
- Case Studies
10:30 - 10:45 Coffee Break
10:45-12:30 ONLINE ADVERTISING
(1.75) Pay-per-click (PPC) Campaigns
- Training topics
- Establishing online advertising campaign (PPC) objectives and budgets
- Determining customer demographics and advertising reach
- Setting up and using Google Adwords
- Setting up and using Facebook Ads
- Using the Facebook Marketplace
- Analytical tools
- Google Adwords, Facebook Ads, MS Excel budgeting
- Case Studies
Branded advertising campaigns
- Training topics
- Establishing online advertising campaign (branded) objectives and budgets
- Determining customer demographics and advertising reach
- Selecting websites (reference to Alexa)
- Negotiating Space, positioning, views and click-throughs
- Designing online advertisements
- IAB advert dimensions
- Analytical tools
- Google Adwords, Facebook Ads, MS Excel budgeting
- Case Studies
12:30-13:30 Lunch Break
13:30 - 14:30 FREE PROMOTION USING DIRECTORIES & PRESS RELEASES
(1.00) - Training topics
- Writing and optimising your directory listings text
- Getting listed in directories
- Writing and optimising article & press release text
- Getting published
- Comment spamming on authoritative sites (CNN, BBC, Financial Times, etc)
- Analytical Tools
- Reviewing Google search results
- Using Google search to find directories
- DMOZ directory listing
- Link checking / tracking using Altavista, Backlist Watch and other tools
- Case Studies
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14:30-15:30  SOCIAL MEDIA & WEB 2.0 PROMOTIONS & LISTING
(1.00) - Training topics
- Whatis social media? Sites (Facebook, LinkedIn, Google+, Pinterest) and Likes
(Digg, Google Like)

- Setting up a company or individual Page on Facebook
- Setting up a company or individual page on Google+
- Setting up a company or individual page on LinkedIn
- Using Pinterest and Picasa
- Setting up a blog on Blogger

- Analytical tools
- We will use each site mentioned above to demonstrate the process

- Case Studies

15:30 - 15:45 Coffee Break
15:45-16:45  SOCIAL MEDIA & WEB 2.0 PROMOTIONS & LISTING
(1.00) - Using and installing Google Feedburner
- Using Digg
- Using Twitter
- Using Slideshare
- Analytical tools

- Use each site mentioned above to demonstrate the process

Case Studies
16:45-17:15 Conclusion and final review

(0.50)

ZuvoAkn kabapn Sidpkela 7 wPES
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