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To Kumpuaxd Epmopwkd & Buopnyaviké EmpeAnmiplo péoa ota mAaiola g TAylo§ TOALITIKNG TOU yla Slopyavwon
EMUOPPWTIKWV TPOYPAUUATWY TOU VA QVTATOKPIVOVTAL QUECA OTLS €EOKPLBWUEVEG AVAYKEG TOU EUTOPOSLOUNXAVIKOU
koopov, Sopyavwvel og ocuvepyaoia pe To EBE Iagou kat t Movada Evnuépwong tov Evpwmaikol Kévtpou Emiyeipnpatikng
Impiéng Kompov oepvapio pe B€pa:
«RUNNING A FAMILY BUSINESS IN TIMES OF AUSTERITY»

AveEaptnTta and ta pétpa otkovopkns eéuyiavong mov £xouvv emBAnBel atnv Kumplakr Owkovopia, Sev vtapyel ap@iBoiio 6tim
KOmpog odnyeital o€ pia emoxr av€nuévng AItdotntag kabwg 1 kpion @aivetat 6Tt Ba Babaivel akdun mepiocdTepo. Kdtw amo
QUTEG TLG OUVONKEG OAEG OL ETLXELPNOELS B AVTIPETWTIIOOVY TIPOPANLaTA EAEYXOU TV 608wV Kal 508wV TOUG.

KaBwg 6Agg ot emiyelpnoelg Ba mpoomabiicovy va fpouv Toug TPOTIOUS va TTpooTatevBolv oTig SUOKOAEG GUVOTKEG TNG atyopas,
Ol OLKOYEVELNKEG ETILXELPTOELS XPELATETAL VA A&lOTIOo0VY TIANPWG TA ELSIKA TAEOVEKTHATA TOU £xouv. H a@oaoiwon kat 1
miotn 1 omoia mnyalel amd TOug AVOPWTOUG TOU pOLPAJOVTAL TNV ETIXE(PNON ATOTEAOUV ONUAVTIKA €@OSIH Yl TNV
HoKpoxpovia eTBlwaon TG OLKOYEVELAKIG ETILXEIPTOTG.

Av KO 1] OLKOYEVELAKT ETILXEIPTOT) £XEL KATIOLO TTAEOVEKTILATA OTAV EXEL VAL AVTLHETWTILOEL TIEPLOSOUG KPIoTG AUTA SEV TIPETIEL VXL
Bewpovvtal Sedopéva. Ot ox€oelg LETAEY YEVEWV ATOSEIKVUOVTAL TIOAAEG POPEG SUOKOAEG KAL O EMLTUXTG TIPOYPAUUATIOUOG
TAPAPEVEL {WTLKNG opaciag BEpa yla TNV eMLITUXi TNG OLKOYEVELXKI|G ETILXELPTOTG.

0 BaokoG 6KOTOG TOU TPOYPAUUATOS Elval akplB®s va BonBNoel Toug cUUUETEXOVTEG (LOLOKTITEG / SIEVOUVTEG OLKOYEVELAKWDV
eMIYEIPNOEeWV) TIov TpoPANpatiovtal TOGO Yl ToV TPOTIO AetTovpyiag Kat avamtuing Tng emyeipnong toug onuepa 660 Kat
HEAAOVTIKA VA TIPOYPUUUATIOOVY TNV OTPATNYLKI Slayelplong KoL AELTOUPYLAG TNG OLKOYEVELAKNG ETLXEIPNONG TOUG ELSIKA OE
TEPLOSOVG OLKOVOULKNG ALTOTNTAG KAl TAPAAANAQ VO TIPOETOLLAGTOUV Yl avATITUEN KaBwG 1) Vpeom Ba apyioel va uTtoxwpeL.

MeTd TV 0AOKAN pwaN TNG KATAPTLONG OL KATAPTLIOUEVOL TIPETEL Vi Elval o€ BEoT v
e avamTUOOOVV APUOVIKEG CYECELG LEGN OTTV OLKOYEVELAKY| ETILXEIPNION
e 0a&loTOLoVV TA TAEOVEKTILATA TIOU £XEL IO OLKOYEVELAKT) ETILXEIPTON
o QVTIHETWTI{OUVV TIPOPBANUATA TIOU OPEIAOVTAL 0TI OXECELS YEVEWV WG ETILONG 0TI OYXECELG TTAUSLWOV KAt EASEAP WV
e  evTomiloUV TA XAPAKTNPLOTIKA TNG SIKNG TOUG TTPOCWTIKOTNTAG KAL WS VO BEATIWOVOUV TNV EMKOWVOWVIA UE T
GAAQ LEAN KL UT) TNG OLKOYEVELXKNG ETLXEIPTONG
a&lodoyolv v mBavn emidpacn TG VEPEONG TTAVW GTNV OLKOYEVELXKY TOUG ETLXEIPNOT Kol va kaBopilovv Tig
neB680VG TEPLOPLOPOV TWV EMSPATEWV
EAEYXOUV ATIOTEAECUATIKA TNV PEVOTOTITA TNG OLKOYEVELAKI|G TOUG ETILXEIPNONG
evToTi{ouV TPOTIOUG VA HELWVOUV T ££08a TOUG
avaBewpovv cuoTuata kal Sladikacies yia BeAtiwon TG amoSoTIKOTNTAG TOUG
EVTOTI{{OVV EUKALPIEG AVATITUENG TNG OLKOYEVELAKNG ETILXEIPTIONG TOUG
avamTUOO0UV OTPATNYIKEG AVATITUENG KAl ETLRIWONG TNG OLKOYEVELAKIG TOUG ETILXEPN 0N G O TIEPLOSOUG
TIAPATETANEVTG OLKOVOULKT VPECTG

To mpoypappa amevBivetal oe 1810k TEG / ALlEUBUVTEG OLKOYEVELAKWOV ETXELPTOEWV KL YEVIKGA O AVWTEPA OTEAEYM
ETIXELPNOEWV TIOV EPYATOVTAL OE OLKOYEVELAKEG ETILXELPT) OELG.

To nodvecuua syxslSnke anwds Tnv AVAN. O SWIXEIDATEIC Wou -

CUBUETEXOUV UEs SPYOSOTOUNEVOUS TOUG. Ol ONOIo! IKAGVOIToIiouw Aﬁ'\x"eAvé"qunc
o o iTnBIo TG AVAA. Ba TUXOUY TNG CXETIKAS EMIXODNYNONST. i, . -
Onpou
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H AOMH TOY [IPOTPAMMATOX
To mpdypappa Tov eivat TPpakTikig @Uong TepAapuBAveL TOOO LIEPLUUATIKY OGOV KA L EVSOETILYELPNOLUKY KATAPTLOT.

MEPOX A' (IAPYMATIKH KATAPTIXH)
H 8pupatikn kataption (10 ®aon) Oa Sie€ayBel petadd twv nuepounviwyv 22-23/10/2014.

MEPOZX B’ (ENAOENIXEIPHXIAKH KATAPTIXH) 24/10/2014-26/01/2015
0 exkmaudevtis Ba aplepwoel 4 wpeg oe kabe emxeipnomn pe emioken TOU 0TO XWPO TNG EMXelpnoNg Yo e§elSikevpévn emi
TOTIOU PEAETN KAl CLTTTNON TWV EQAPLOYWV TTOU Bt TIPETEL Vo AABOUV XW PO GTT) CUYKEKPLUEVT] ETILXEIPNON.

AIAAYKAAIA
EyyUnon ywx v emtuyia Tou empop@wTikov poypdppuatos mov Oa Siegay el otnv AyyAkn YAWooo amoteAel To yeyovog OTL
o’ autd B S18GgeL 0 AyyAog epmelpoyvwpovag Ap. Paul Thomas.

AIAPKEIA KAI XOQPOX AIEEAT'OQT'HY
Atdpkela 18 wpeg amod 11§ omoleg ot 14 agopolv To WpUHATIKO PEPOG Kal oL 4 To evdoemiyelpnolaks pepog. To mpdypappa Oa
Si1etay0ei oo EBE Ila@ov oty Mdgo.

To mpoypappa éxel eykplBel amd v Apxn Avamtuéng AvBpmmivou Avvapikol cav Tpoypappa {wTtikig onuaciog. To kabapo
KOOTOG GUUUETOXNG OTO EMHOPPWTIKO TPOYypappa (LETE ATIO TN OXETIKY EMXOPTYNon NS Apxns ovpu@wva pe to Nopo IMepl
Anpooiwv EvioxVoewv) egaptdtal amd S1a@opous TapdyovTeg OTwS ToV aplBud Twv epyoSoTOUHEVWY TG eMLyeipnong Tov Ba
OUHUETAOYOUV 0TO TIPOYPAUA, TO péyedog g emixeipnong kAT, Mapakade oNHELDOTE OTL 0TIC TAEIOTEG TTIEPITITWOELS TO
KaBapod KO0TOG GUUUETOXNG ival TOaVO va sivat kat undeviko. ElSIKA 6TIC TEPIMITWOELS EKEIVEG IOV HKpPOUESAiQ
emyeipnon 0a cVUUETEXEL 6TO TTPOYpaAPUA HE V0 TOVAGYLETO S1eVOVVTIKG 6 TEAEXT, TOTE TO MIOAVOTEPO SV O £xEL
OTIOLOST)TTIOTE OLKOVOILKO KOGTOG EEALPOVHEVOV TWV YEVUAT®WV Kot Tov @.ILA.

[IPOKELTAL TPAYUATIKE Yia [P0 AVETIAVEAANTITI) KOL OLKOVOULLKA GURPEPOVONU EVKALP LK IOV TIPOGQEPETAL Y avaBdOuion Twv
Kumplakwv Emiyelpioewv a@old To TMPAyPATIKO KOOTOG CUHUETOXNG av 8ev UTMPXE M emxopnynon tns Apxns fa ntav
TovAdxlotov €1710 kot TpoTPEMOVTAL OAOL OTIWG TNV EKUETAAAEVOOVV 0TO EMAKPO.

MNIXTONOIHTIKO MAPAKOAOY®HXHX
To KEBE 0a e@obidoet 6Aoug Toug cuppetéxovtes pe Miotomomtikd Mapakoiotdnong.

H Tpaktikn @vomn kol 0 TUTTOG TOU TPOYPAUUATOS ElvAL @AVEPO OTL BETOUV TEPLOPLGUOVGS OTOV apLlOUd TV GUUUETOXWV (25
EMIXELPNOELG) YU auTd Ba yivovtoal SeKTEG QLTNOELS KATA Oelpdv TpotepaldotTnTas. Tedevtaia nuepounvia yw SNAWoELS

ovppetoxns eivarn Tertaptn 15 OktwBpiov 2014.

I TEPLEOOTEPES TIANPOPOPIES OGOV APOPA TO KAOAPO KOGTOG GUUUETOXT G WE ETLONG KAL YLX SNADOEL GURUETOXNG,
TapaKaAeioOe OTIWG eMIKOWVWVELTE pe TOV K. Xpioto Tavtedé oto KEBE, TnA. 22889840, @at. 22668630

Me extipnon,
Xplotog TavteAeg
vy T'evikd Tpappatéa

/TB
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EFKYKAIOZ
ANAAYTIKO IPOI'PAMMA
RUNNING A FAMILY BUSINESS IN TIMES OF AUSTERITY
WEDNESDAY 22/10/2014
E $pes ae Adprela *
PApHOYNS Avédvon Teplexopévou Exmaidevt)
(Gpes: (onpewdvetat To OewpnTIKO KAl TIPAKTIKO PéPOS) S
Amo Méxpt Xsnrdj
. Paul
08:45 [09:00 0.25 Opening Ceremony Thomas
Scene Setting
. Introduction and ice breaker
Exercise - establishing the personal objectives of the delegates — working in pairs to focus
the delegates on what they are seeking to learn during the programme Paul
09:00 [10:45 1.75 . Every happy Family is Alike Th(?rlrllas
e  What does recession mean for the family business
. The potential benefits of being a family business
Exercise - Understanding communication and personality; Completion of the MBTI
assessment
10:45 |11:00 0.25 Coffee Break
Family relationships
. Understanding the role of personality in improving communication with the
family
. Parenting or Mentoring
. In a Good Negotiation, Everybody Wins
Exercise - Win-Win script - individual exercise Paul
11:00 |12:45 1.75 To practice the way in which a topic can be introduced into a family relationship Thomas
discussion to maximise the likelihood of it being well received
. Clear Communication: a key to Unlock Improved Performance
Exercise - Communication style, blues, red, green, yellow-working in pairs
To introduce the importance of personal style in both sending and receiving
communication and establish the known style of the delegate and the assumed style of the
principal relatives
12:45 |13:45 1.00 Lunch
Survival and growth
e Identify the differentiating strengths of a family busienss - «grandfather’s
axe»
e  Understand how a family business can move its breakeven point
. Focus members of the family on your core business Paul
13:45 |15:30 1.75 . Don’t do too much too fast Thomas
. Don’t do too little too slowly
e  Avoid top line sales growth obsession
Exercise - complete the first section of the In-house Survey «Where are we now?»
To experience the first element of the diagnostic survey to be used in Part Two. It will form
a key part of the design of the action plan in Part Three
15:30 |15:45 0.25 Coffee Break
Controlling cash flow
e  Family businesses can focus on cash flow rather than profits
. Use the power of the family connections to help collect accounts receivable Paul
15:45 |17:30 1.75 . Focus on lender relations, and keep them informed Thomas
. Forecast a rolling 13 week cash flow projection
e  Invoice your customers more frequently
Exercise - complete the review of potential cash flow enhancing actions
Xvolo KaBapng .
AdpKeLag *** 7:00
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Emyxeiprioeig kat Biopnxavia
EFKYKAIOZ
RUNNING A FAMILY BUSINESS IN TIMES OF AUSTERITY
THURSDAY 23/10/2014
E Qpeg Gy Audprera *
PAPHOYNS Avdlvon Tepiexopévou Exmaidevt)
(Gpeg: (onpewdvetal To BewpnTIKO Kat TPAKTKO PEPOG) S
Amo Méxpt Xsnrdj
Reducing costs
. Negotiate terms with vendors and suppliers Paul
09:00 [10:45 1.75 . Be ruthless and dispassionate about cost reduction ThorLrl1as
. Reduce non-operating expenses
Exercise - complete the review of potential cost reduction actions
10:45 |11:00 0.25 Coffee Break
Reviewing systems and procedures
. Utilize zero based budgeting (ZBB) and analyze variances
. Focus on CEO and executive duties instead of personal production
11:00 |12:45 175 . Create a better, more rigorous cu§tomer selection criteria Paul
. Undertake a family spending audit Thomas
Exercise - complete the second section of the In-house Survey «What can we change?»
To experience the second element of the diagnostic survey to be used in Part Two. It will
form a key part of the design of the action plan in Part Three
12:45 |13:45 1.00 Lunch
Preparing a survival and growth strategy
. Communicate internally and externally
. BCG matrix
. Ansoff matrix
13:45 |15:30 175 . quter s growth strategles Paul
e  Windows of Opportunity Thomas
Exercise - complete the second section of the In-house Survey - «Potential strategies that
the company could exploit to survive and grow»
To experience the third element of the diagnostic survey to be used in Part Two. It will
form a key part of the disign of the action plan in Part Three
15:30 |15:45 0.25 Coffee Break
Action planning
. Reinforcement of lessons learned Paul
15:45 |17:30 1.75 . Company visits Thomas
e  Action plan
. Summary
18:15 Certificate ceremony
Zuvoio KaBaprig X
AdpKeLag *** 7:00
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