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Kvproy,

To Kvmpuokd Epmopikd & Biopmyoavikd Empeintipo péoa ota mhaico TG mhylog TOATIKNG TOV Yo S10pYAvVAOOT ETLUOPPOTIKOV
TPOYPUULATOV OV VO OVTOTOKPIVOVTOL GUECH OTIG eSOKPIBOUEVEG AVAYKES TOL EUTOPOBLOUNYOVIKOD KOGLOV, J0PYOVAVEL GF
ovvepyacia pe to EBE Adpvaxog kot t Movada Evnuépoong tov Evpomaikod Kévipov Emyeipnpotikig ZmpiEng Kompov
oepuvaplo pe Oépa
«RUNNING A FAMILY BUSINESS IN TIMES OF AUSTERITY»

AveEaptnta omd ta pétpo otkovopkng e&uylavong mov éxovv emiPfAndei oty Kumpiaxn Owovopia, dev vmdpyel apueiBolio 6Tt 1
Kbnpog odnyeitan o€ puo emoyn owEnpévng Atdotntog kabmg 1 kpion eaivetat 6Tt Ba Bobaiverl axoun nepiocodtepo. Katw amd avtés tig
ovvOnkeg OAeg ot emyelpnoels Bo avtipetonicovy TpofAnpate EAEYYOV TV £603MV Kol £60MV TOVG,.

KoBdg 6Aec o emyeiprioelg Ba mpoomabnoovv va Ppovv tovg TpOTOVG Vo TPooTatevhodv oTlg SVOKOAEG GUVONKES TNG Oyopdc, ot
OLKOYEVELNKEG EMLYELPNOELS YPELALETOL VL A&OTOMOOVY TANPMG Ta EOKA TAEOVEKTNLOTA OV EYovv. H agpocimwon kot ) mtiotn 1 omoia
mnyalel omd Tovg avOpdnovg mov popdlovial TNV EMLElPNoN OTOTELOVV ONUAVTIKA £pddta Yoo TNV Hakpoypovia emPioon Tng
OWKOYEVELOKNG EMLXEIPTOTG.

AV KOl 1 OIKOYEVELOKN EMXEIPNON €YEL KAMOL TAEOVEKTILOATO OTAV £XEL VO OVIYETOTIGEL TEPLOSOVG KPIoNG T dev MPEMEL vl
Oewpovvtar dedopéva. Ot oyéoelg HeTa&d YEVEDY amodelkvOovTaL TOAAEG POPEG OVOKOAEG KOL O EMLTUYNG TPOYPOUUATIOUOC TOPOUEVEL
Cotikng onuaciog 8o yio TNV emituyio TG OIKOYEVELOKNG EMLYEpNONG.

O Boowdg oKOmOG TOL TPOYPAUUATOS givarl okpiBdg va Pondicel tovg cvppetéyovieg (1010ktNTEG / O1EVOVVTEC OIKOYEVEINKDOV
entyelpnNoewv) mov mpofAnpatilovtat Tdc0 Yo ToV TPOTO AELTOVPYING Kol AVATTUENG TG EMLXEIPNONG TOLG GNUEPT. OGO Kol LEALOVTIKG
VO TPOYPOULATICOVV TV GTPATNYIKT] dLOEIPIONG Kol AEITOVPYLOG TNG OUKOYEVELNKNG EMLYEIPNONG TOVG EWOIKE GE TEPLOSOVG OIKOVOULKNG
MTOTNTOG Kot TOPAAA AL VO TPOETOYLAGTOVV YioL avATTLEN KaBMG 1) vVeeon Ba apyicel va vroywpet.

Metd v 0AOKAN PO TG KATAPTIoNG Ot KatapTiLopevol Tpémet v eival o€ Béon va:

OVATTOGGOVV OPHOVIKES GYECELG LLEGN GTNV OKOYEVELOKT EMLYElpNON

0£10TO10VV T TAEOVEKTILLOTO TOV £XEL PO OIKOYEVELNKT ENLYEIPNON

OVTIHETOTILOVY TPOPALOTA TOV OPEIAOVTAL OTIG OYEGELS YEVEDV MG EMIONG OTIG OYEGEIS TALOIDV Kot ENSEAPOV
EVTOTLOVV TO, YOPOKTNPIOTIKA TNG SIKNG TOVG TPOSOMIKOTNTAG KOl TAG VO, PEATIOVOLY TNV EMKOWVOVIO PE TO. GAAL PEAN
KOIL UM TNG OTKOYEVELNKNG EMLYEIPNONG

a&loAoyobv v mlavn enidpacn TS VPESTG TAV® GTNV OIKOYEVEINKN TOVG emyeipnon kal va Kabopilouv Tig pebddovg
TEPLOPIOUOD TV ETOPACEDV

EAEYYOLV OMOTEAECHLOTIKG TV PELGTOTNTO TNG OIKOYEVELNKNG TOVG EMLYEIPNONG

gvromifovv TpOTOLG Vo petdvouy ta ££0d0 TOVg

avafe@povv cuoTHaTo Kot S1adikacieg Yo BEATioon TG amodoTKOTNTAS TOVG

evromifouv gvukaipieg avATTLENG TG OIKOYEVELOKTG ETLYEIPNOTG TOVG

OVOTTOGGOVV GTPOUTINYIKEG AVATTLENG KOt ETPIOONG TNG OIKOYEVELNKNG TOVS EMLYEIPT|ONG OE TEPLOSOVG TOPATETAUEVNG
OIKOVOLUKT VOECNG

To npoypappa angvBdverar o Id1okThTES / ALELOVVTEG OIKOYEVELOKADV ETLYEIPNOEMV KaL YEVIKA GE AVADTEPO GTEAEYN ETLYEPNOEMV OV
gpydlovtal Ge OIKOYEVELNKES EMLYEIPNOELS.

TO MPOVPGUUG EYKpIBNKE Gic TNV AVAA. O SIMIXEIDROsIC Mo - A et AT s e
CUUHETEXOUV UE SPYOSOTOUHEVOUS TOUSG. O ONOIO! IKAVOIToIOUWw \vepé vou
orrn ‘A

KPITHAPIa TG AVAA. 84 TUXOUV TINS OXETIKIAS SMIXOPNyYnons. DovapIKoo

KOonpou
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H AOMH TOY IPO'PAMMATOX
To TpdypopLpa TOL Eivat TPAKTIKNAG PVONG TEPIAUUPAVEL TOGO IOPVUATIKT) OGOV Kol EVOOETXEIPNCLOKT KATAPTION.

MEPOX A' JAPYMATIKH KATAPTIXH)
H 8popotiki kozdption (1" @don) Ba Sie&aybei petatd tov nuepounvidy 18-19/02/2014.

MEPOX B’ (ENAOENIXEIPHYXIAKH KATAPTIXH) 20/02-19/05/2014
O exkmadevtig B apepmost 4 mpeg oe KAOe emyelpnon LE EMICKEYT TOL OTO YMPO TNG emyeipnong yo eEgdkevpévn eni TOTOL
perétn Kot culnTnomn TOV QopLoY®V Tov Ba Tpénet va AGBovV ydpa 0T GUYKEKPLLEVT] ETLYELPT|ON.

AIAAYKAAIA
Eyydmon yio tv enttoyio Tov eXtop@aTikod tpoypappatoc mov Oa deboybel oty AyyAkh YAOGGO anotelel To Yeyovog OTL 6”7 ovtd
0o 618aEet 0 Ayyhog eumeipoyvopovag Ap. Paul Thomas.

AIAPKEIA KAI XOQPOX AIEEAT'QI'HE
Adpkera 18 dpeg amd Tig omoieg ot 14 apopodv 1o Wpupatikd Hépog kat ot 4 to evdoemyelpnotoko puépog. To mpdypappo Oa detayOei
ot0 EBE Adpvakog 6tn Adpvoka.

To mpdypappa €xet eykpbei amd v Apyn Avémntuéng AvBpamivov Avvapkov cav mpodypappo {otikng onuocios. To kaboupd KdoTOG
GUULETOYNG OTO EMUOPPOTIKO TPOypappe (LeTd amd T oyeTikn emyopnynomn g Apyng ovpemva pe to Nopo Ileplt Anpociov
Evioydoewv) eEaptartat amd d1dpopovg Tapdyovies Onmg Tov aplipd Tmv epyodoTovpéEVOV NG emtyeipnong mov 8o GLULETACKOVY GTO
Tpoypappa, to péyedog e enyeipnong kKin. Iopoakerd oNUEIDOTE 0TL 6TIC TALIGTEG TEPUTTAOGELS TO KOOUPO KOGTOG GUUNETOYNS
givor mOavo va givar ko pndevikd. E1d1ka oTig TeptTAGELS EKEIvEG TOV Kpopecaia exyeipnon 0o coppetéyel 610 TPOHYpOppQ
pe 8vo TovAdy ioTo S1EVOVVTIKG oTEAEYM, TOTE TO MOAVOTEPO dEV OO £YEL 0TO1001|TTOTE OIKOVOUIKO KOGTOG £EUpovpévav TV
vevpdtov ko tov @.ILA.

TIpoKeITOL TPOYUOTIKG Y10, [0 OVETOVAAMTTY] KOl OUKOVOUIKG GUUQEPOVGO EVKOIPIO. TOV TPOCPEPETUL Yol avoPaduion Tomv
Kvunpuokov Emyeipiiceov a@ol 10 Tpaylotikd KOGTOG GUUUETOXNG oV Ogv DINPYXE M EMyopnyNnon s Apyng Ba ntav TovAdyioTov
€1710 kot TpoTpémovTal OO OTMG TNV EKUETAAAEVBOVY GTO EmaKpO.

HNIXTONOIHTIKO NAPAKOAOY®HXHX
To KEBE 6a gpodidost 6hovg tovg suppetéyovieg pe [lioctomromtikd Iapakorobtbnong.

H mpaxtiki] g1 Kot 0 THT0G TOV TPOYPAUATOC Eival pavepd 0Tt BETOVY TEPLOPIoUOVG GTOV APIBUO TOV GUUUETOXDV (25 emyEPOELS)
YU’ avtd Ba yivovion deKTEG auToES KATH Gepdy TpotepondtnTas. Televtaio nuepounvia yio dnlmaoelg ovppetoyns etvon n Tetdptn
12 ®dgPpovapiov 2014.

INo meprocoTepes mAnpoopics 66ov a@opd To KoOUPO KOGTOG GUUUETOYNS G EMIGNS KOl YO ONAMDGES GUUUETOYNG,
napakoreicde 6TOC emkowvoveite pe Tov K. Xpioto Tavteré oto KEBE, Tni. 22889840, ¢at. 22668630

Me gxtipnon,
Xpiotog Tavterég
v I'evikd T'pappatéa

ITB
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RUNNING A FAMILY BUSINESS IN TIMES OF AUSTERITY

TPITH 18/02/2014

Qpeg ; *
.« | Aldpkeia
Eqapuoyns AvAaAuon TTepIEXOUEVOU Exkmaudeuth
(WpEG : (onueIveTal TO BEWPNTIKG KAl TIPAKTIKG PEPOG) 1S

AeTTTAR)

ATé | Méxpl

Paul

08:45 | 09:00 0.25 Opening Ceremony Thomas

Scene Setting

e Introduction and ice breaker
Exercise — establishing the personal objectives of the delegates — working in pairs to
focus the delegates on what they are seeking to learn during the programme
09:00 | 10:45 1.75 . Every happy Family is Alike

e  What does recession mean for the family business

e  The potential benefits of being a family business
Exercise — Understanding communication and personality; Completion of the MBTI
assessment

10:45 | 11:00 0.25 Coffee Break

Paul
Thomas

Family relationships

e  Understanding the role of personality in improving communication with the

family

e  Parenting or Mentoring

. In a Good Negotiation, Everybody Wins
Exercise — Win-Win script — individual exercise
11:00 | 12:45 1.75 To practice the way in which a topic can be introduced into a family relationship
discussion to maximise the likelihood of it being well received

e  Clear Communication: a key to Unlock Improved Performance
Exercise — Communication style, blues, red, green, yellow-working in pairs
To introduce the importance of personal style in both sending and receiving
communication and establish the known style of the delegate and the assumed style
of the principal relatives

Paul
Thomas

12:45 | 13:45 1.00 Lunch

Survival and growth

e Identify the differentiating strengths of a family busienss — «grandfather’s
axe»
Understand how a family business can move its breakeven point
Focus members of the family on your core business
Don’t do too much too fast
Don’t do too little too slowly

e  Avoid top line sales growth obsession
Exercise — complete the first section of the In-house Survey «Where are we now?»
To experience the first element of the diagnostic survey to be used in Part Two. It will
form a key part of the design of the action plan in Part Three

Paul

13:45 | 15:30 1.75 Thomas

15:30 | 15:45 0.25 Coffee Break

Controlling cash flow

. Family businesses can focus on cash flow rather than profits

. Use the power of the family connections to help collect accounts receivable
15:45 | 17:30 1.75 . Focus on lender relations, and keep them informed

. Forecast a rolling 13 week cash flow projection

. Invoice your customers more frequently
Exercise — complete the review of potential cash flow enhancing actions

Paul
Thomas

Zuvolo
KoaBapng 7:00
Aigpkelag ***
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RUNNING A FAMILY BUSINESS IN TIMES OF AUSTERITY
TETAPTH 19/02/2014
stg' % |Avbpkela *
Egappoymg Avéloon TepIEXOUEVOD ,
T TEPLEXONL Exmodevtig
(dpec : (onuewmvetan 1o OePNTIKO KoL TPAKTIKO PEPOGS)
And | Méypt N
AETTA)
Reducing costs
o Negotiate terms with vendors and suppliers Paul
09:00|10:45| 1.75 e Be ruthless and dispassionate about cost reduction Thomas
e Reduce non-operating expenses
Exercise — complete the review of potential cost reduction actions
10:45111:00| 0.25 Coffee Break
Reviewing systems and procedures
e  Ultilize zero based budgeting (ZBB) and analyze variances
e  Focus on CEO and executive duties instead of personal production
e  Create a better, more rigorous customer selection criteria Paul
11:00 (12:45| 1.75 e Undertake a family spending audit Thomas
Exercise — complete the second section of the In-house Survey « What can we
change?»
To experience the second element of the diagnostic survey to be used in Part Two. It
will form a key part of the design of the action plan in Part Three
12:45113:45| 1.00 Lunch
Preparing a survival and growth strategy
e  Communicate internally and externally
e  BCG matrix
e Ansoff matrix
’ i Paul
1345 1530 175 o Porter’s growth strategles
e Windows of Opportunity Thomas
Exercise — complete the second section of the In-house Survey — «Potential
strategies that the company could exploit to survive and growy
To experience the third element of the diagnostic survey to be used in Part Two. It
will form a key part of the disign of the action plan in Part Three
15:3015:45| 0.25 Coffee Break
Action planning
e Reinforcement of lessons learned Paul
15:45|17:30| 1.75 e  Company visits
. Thomas
e Actionplan
e Summary
18:15 Certificate ceremony
XOvoro
KaOap
OIS 1 7:00
Avapkerog
*k*k
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